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Goal 2: Partnerships
Leverage Partnerships to maximize mutual success

These basic three strategic goals direct the work we do; we realize partnerships with Tribes can benefit our mission so we will continue to work to leverage partnerships to maximize mutual success



Goals:

* enable Tribes to more easily access grants and partner with
the FS.

* provide a tool that is as user-friendly as possible.

* educate both Tribes and FS staff on possible partnerships
through examples.
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We have heard from Tribes that our Agency programs and opportunities are hard to find so we hope this guide helps address that concern



Ensure inclusion of different perspectives,
especially Tribal perspectives

* 9 Focus Groups with 39 Forest Service employees
and 44 tribal members representing 37 Tribes.

* Worked with many staff areas within the FS,
including Grants & Agreements, Research &
Development, Forest Health, Forest Management,
Urban & Community Forestry, & Fire
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We did not want to simply put together a guide from our perspective so our Office of Tribal Relations coordinated with a variety of internal and external partners to develop that guide.

This guide has been about 1.5 years in the making.  Many of you invited to this webinar were true partners working with us to finalize the product we now have. 

Thank you for your contribution and for sharing this guide with others.


USDA
——1

United States Department of Agriculture

Start a Partnership
With the USDA
Forest Service or
Obtain Federal
Financial Assistance
A Guide for Tribal Governments

Office of Tribal Relations FS-1034 July 2014

http://www.fs.fed.us/spf/tribalrelations/documents/tools/StartPartnershipTribalGuide.pdf
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http://www.fs.fed.us/spf/tribalrelations/documents/tools/StartPartnershipTribalGuide.pdf 

To encourage the second strategic goal- Partnerships- The Office of Tribal Relations decided to create a tool



Features

* Background on Forest Service grants and agreements
* Flow chart to get people started
* Different programs available with real examples

* Step-by-step instructions on applying for grants and
partnering with the FS

* Information on confidentiality and Indian hiring
preference
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Guide Flowchart

What kind of project do | want?

L 1L

My project involves research

‘ My praject DOES NOT invalve research

My project is on a national forest or grassland

My project is NOT on a national forest or grassland

y project is on
private land
{owned in fee by
my Indian tribe] OR
trust land

My project is on
State or another
type of land

ay be no Forest
Service authority-
contact your 5tate
Forester's Office or the
Bureaw of Indian
Affairs




Applying/Making Contact

* After identifying potential programs/agreement
types/federal financial assistance that may fit your or
your client’s needs, you can review the process for
obtaining that federal financial assistance (pagel3) or
starting partnerships (page 19).
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Examples of FS-Tribal partnerships: 5

1) Protecting Maine’s Sacred Black Ash Trees

Forest Service Regional Funds

+

MOU

+

Wood Education and Resource Center Funds

Successful Forest Service-Tribal partnership
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The Forest Service Northeastern Area granted a State Forester funds as part of a multi-state effort to improve EAB monitoring, outreach and preparedness activities.  
An Ash Task Force, consisting of Forest Service, tribal, and other stakeholders, are now creating an MOU to improve communication among partners.
The Forest Service also aided a tribal ash basketry group by partially funding a Wood Education and Resource Center (WERC) authorized project focused on marketing and entrepreneurship training 


Examples of FS-Tribal partnerships:

2) Eastern Band of Cherokee Get Grant for Special
Place

Community Forest & Open Space
Conservation Program Grant
+

Tribal Match

Successful Forest Service-Tribal
partnership
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The Forest Service gave a Tribe $300,000-which the Tribe matched- to enable them to purchase forestland on a culturally significant mountain.  The Community Forest on the Mountain will be used as a demonstration forest for education, enhancing artisan woodland resources traditionally used by the Tribe, and restoring holly trees.  The Tribe will ensure public access to the forest (a CFP requirement) by building scenic trails.  Ultimately, the money helps the Tribe protect its natural and cultural heritage.  


Examples of FS-Tribal partnerships:

B

3) Forest Service-Lac du Flambeau Band of Lake
Superior Chippewa MOU

MOU between Forest Service and Tribe
provides firewood cutting area

Successful Forest Service-Tribal
partnership
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In November 2012, the Lac du Flambeau Band of Lake Superior Chippewa (LdF) began operation under a new agreement with the Parks Falls Ranger District, Chequamegon-Nicolet NF.  The agreement implements the 2012 amendments to the Forest Service 1998 MOU with 11 Ojibwe Tribes.  Through this agreement, District Ranger Bob Hennes was able to provide the LdF Indian community with a firewood cutting area on the District, adjacent to the Reservation.  A small ceremony was held on-site, which included both LdF members and the Forest Service. 
 


Examples of FS-Tribal partnerships:

4) Forest Service partners with Caddo |~ § =/ @811
Nation in Heritage o o
Forest Service uses Master
Participating Agreement to hire and
train Caddo Nation as Heritage Crews

in Texas and Louisiana

Successful Forest Service-Tribal
partnership
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The Forest Service needed to identify archeological sites on national forests in Texas and Louisiana.  The Caddo Nation wanted jobs, and to maintain ties to ancestral lands.  Formed participating agreement.

Davy Crockett National Forest and Sabine National Forest (Texas)
Ozark-St. Francis National Forest (Arkansas & Florida)
Kisatchie National Forest (Louisiana)

The Caddo shared their culture with Forest Service employees and the Caddo honed their skills as archeological assistants. 


Contact me:

Mariel Murray
Forest Service-Office of Tribal
Relations

Woashington DC
marieljmurray(@fs.fed.us

202 306 5121



mailto:marieljmurray@fs.fed.us
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