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Service First Field Conference Call
m Wednesday, September 11, 2013 — 1:00 p.m. — 2:00 p.m. EST
? y
Topics for Discussion

What’s New in Service First?

e Congressional Report: Requested in 2011 by Congressional Conference on
Appropriations; Submitted to Congress on August 26, 2013; Report includes uses of

T M SF, success stories, and recommendations for SF.
SERVICE . .
e e SF Max.gov: Serves as a hub for cross-agency collaborations and an internal
website for SF (features filing sharing and storage between agencies, discussion
> boards, and the ability to create/restrict pages)
0 On Max.gov: SE Library: Examples of SF MOU’s, MOA’s, IA’s, and
Letters of Delegated Authority. We encourage more examples to share with
- the SF Community.
1 e 0 On Max.gov: SE Success Tracker: The intention of this feedback
module is to gather information about the successes with Service First and
‘( acknowledge the individual contributions of public service officials and

organizations across the nation by sharing those successes.

Service First Leadership Team Meeting
e Scheduled for September 27, 2013, 2:00 p.m. — 4:00 p.m. EST

U S ~ What’s Coming to Service First?
e SF Incentive Program: The purpose of this program is to demonstrate a strong

commitment by the leadership of these agencies to expanding the use of SF. Each partner
will contribute funds and actively participate in jointly managing and awarding pooled
funds.

e SF Piggyback Language: The inclusion of contract language that will allow SF agencies
to use the same contract.

e Tackling Collocation: How can we make this an easier process and remove
unnecessary barriers? What are the barriers, or inconsistencies within the
departments? If you are interested in working to help resolve these issues, please
contact the SF Coordinator, Chris Moyer.



