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to be established in the future
* Cannot exceed value of payment guarantee

WO-K-E.2.1.5
K-E.2.1.5 - Deposits When Payment Guaranteed. (05/10) To the extent payment guarantee is
provided under E.3, requirements for advance cash deposits under E.2.1.2 shall be waived for
the value of Included Timber removed except for:

(a) Base Rates,

(b) associated charges, and

(c) the value of Included Timber exceeding the sum of stewardship
credits that have not been established under E.2.2 for mandatory stewardship projects listed in
A.4.3 plus optional stewardship projects listed in A.4.3 authorized by Contracting Officer.

Charges for (a), (b) and (c) shall be waived for not more than a monthly billing period, subject to
the provisions of E.4.

INSTRUCTIONS: Include in new contracts on contract form 2400-13 (9/04) when all included
timber will be paid for at flat rates, and the contract area is on a single proclaimed unit.

Do not include in contracts if any of the included timber will be paid for at rates subject to
escalation under D.2, or if the contract area is on more than one proclaimed unit. ATSA
cannot accommodate automated billing deferral on escalated sales or sales on more than one
proclaimed unit at this time.

May be added to existing contracts by modification when requested by contractor.

List E.2.1.5 as inapplicable in A.21. Tree Measurement sales have same provision, except List
ET.2.1.5 as inapplicable in AT.18.
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product (non-monetary credits)

ATSA transaction required to set SC-Billing Indicator to Y or N.  System will discontinue billing
deferral (set to N) when some conditions are met, however it is possible for billing deferral to
exceed amount of non-monetary Stewardship Credits to be earned. To ensure billing deferral
does not exceed payment guarantee or future Stewardship Credits to be exchanged for Product,
careful monitoring is required.



Slide 4

* At Gate 4, select provision and update on ADVR110

* If contract has been advertised, provision can be
added post-award at Contractor’s request.

After gate 4 is locked the new provision cannot be added in TIM — it must be added to contract
post award.
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established in ATSA.

The TIM system has completed their required change for this enhancement in TSA. It involved
adding the DEFERRED BILL INDICATOR to transaction 1101M. The indicator can contain either a
“Y” or “N” or a blank. If blank the value is assumed to be “N”.

The value of “Y” or “N” is allowed on the 1101 transaction after the sale has been established
within TSA. During basic entry the “N” value is defaulted by the TSA program and thereafter
users can input 1101M to change the indicator to “Y” or “N”.

This indicator is only allowed if the contract was entered as a stewardship contract.
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* TSA 1101M card modified to accept Y or N
indicator. No other card or transaction changes.

TIM TSADE will allow user to enter 1101 Y on escalated sale but ATSA will reject.

3825* SC-DEFER-BILL-IND is used to identify those Stewardship contracts which contain
provisions that allow deferral of cash payments for the above base value of forest products
removed from the contract area. Payment may be deferred where the stewardship credit the
contractor will receive for future service work performed equals or exceeds the value of the
material removed. This option is limited to Stewardship Contracts (component 112*STEW-CON-
IND contains a value of ‘Y’.)

The amount of deferral is limited to the difference between the 3903*SC-CURRENT-LIMIT and
3904*SC-ESTAB-BOM.

N = Indicates that the contract will not have the payments for above base valued material
deferred. A Bill for Collection record in the amount of the total negative cash balance will be
constructed and forwarded to FFIS for issuance. This billing will include all above base charges,
all base rate charges and all associated rate charges.

Y = Indicates that the contract will have the charges for above base valued material deferred.
Cash above base charges will be deferred up to the difference between the stewardship credit
current limit and stewardship credits established. The bill for collection record passed to FFIS
will be adjusted accordingly. This billing amount will normally be for any base rate charges plus



any associated rate charges. When the deferral limit is reached it will also include the value of
above base material removed.

3909* SC-DEFERRED-BOM!: is used to record and track the amount of above base forest
product values where billing has been deferred because the qualifying stewardship contracts
contain provisions allowing deferral when acceptable payment guarantee is provided.

Companion components 3981* to 3992*SC-DEFERRED-MM (01-12) summarize each
month’s activity during the fiscal year.

This component is initialized with a value of zero when a new contract record is
constructed in the data base. The month-end Distribution process will update and maintain the
values in this component. The value can only exist when component 3820*SC-DEFERRED-BILL-
IND contains a value of ‘Y’
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Billing Deferral: TSA880 Synopsis

Only change to Synopsis is addition of SC DEFER BILL indicator. Y means that billing deferral is
on for this contract at this time. N means it’s turned off. =~ The 1101M transaction is used to
modify the indicator. On initial input of sale data from TIM the indicator is set at N. The
indicator can be changed at any time, however the indicator setting at monthend closure will
determine if charges are deferred or not. ATSA will also change the indicator from Y to N when
certain conditions are met. For example there are insufficient unestablished stewardship
credits to cover the deferral amount. The indicator will be changed to N by the system and the
deferred amount will be converted to cash charges.



Slide 8

L4ACONTRICT-1D, 030100202370

01 scammcrue w270
0l PR FUTIE
0 SoEmn

AR S IWERET Sty

5
REMOVED- T 09000
fnoon

it
0000

200229

25004 CREDIT- NP0, €55

PORESTILE
IC103, UAOTE MOW. BLYD.

A OF 0L/21/10

91717y
e imE
1013 318
e el 02
5t ED- SALE- AP
253 S HEEAE an( cx-z
B8 HED- SALE. NORCCAMIID.
7" CELETE D MBFDGINTD CTy-CFY
LR o oy oy
G5 DELETE D oo TD

prxEroR
i
Sssomnn

Pifffior. & AT

172E0m-1
i %

LPTIE

330180 gs8 TIT e

1244 BQTS- PERF-ROND- AL
T35+ DG 320 CORRANTEE. VoL

S14CASK-FAID- 1H-EOM

F oy
T3¢ BT PERF PR GURR. VAL 57 CASK CHGD. EAGH
25 EASH caeD. 2 Bl
L85 CASK CHED. 1C-BoM
T4 S1PR TS THT
TS Fane-Eon
76 S35 FmS o

176 DAL FRZ-Pe-Ba

s21833.55

i

138133 sCHED PRE TRY-
%00

1B3AINEAEE PR
suser-preT-pRnpo
O RSERED. ERERTTS

oanann o000
500 %500

s0.00 Lo Dounmny TorE
2080 HRREES Y

44 ST 52~ ESTRE Db nnnm 183URCE: Shrc
s Ty CCERTED. 000 Li SHED A FER. D P
RATE-GTR ;000 166 SCHED PAY-TVEE

soogn Gonam
5700 a0
113 spner e DD
SR Bte TR S GPr 1D
ST-cors . 3
SERSE T

doonan
#5200

ey
B A at

Hedt
Deocos 000000 109000 128tRATE-STR-CTR: 1
i

S0 CoHosh SO0 ;03 ATheN WISFa GonS

20304 93+ 2009-F2RN -BILL-IFD
3em T mrm
3530 02 ST S - 1
ARREES
ECRTRICTTID: 0301012074 70

Changes to contract scan are on first page and third page — changes to TSA470 Statement of
Account will be covered later in presentation

The contract scan displays the new data components covered in slide 5 and in more detail in the
ATSA Implementation Instructions — see all the ATSA Data Component dictionary.
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* When SC established and NOT paid, deferral will
be charged to those credits

When SC bill defer ind is Y, ATSA defers above base stumpage charges and places the quantity as
negative SC credits- it borrows from future credits to be established. If sc are established —it
will charge them.
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Plan, etc.)

* Contractor is performing services and
removing product

ATSA treats Billing deferral identically for all contract and agreement types. CO’s should know
that ATSA does not include the amount of future stewardship credits that will be paid with
federal dollars.
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1.8, FOREST SERVICE
AUTOMATED TIMEER SALES ACCOUNTING SYSTEM
TIMEER SALE STATEMENT OF ACCOUNT

THIE REFCRT

1302.10

SHIF CREDIT LINIT ADS OF (  $2385.351 )
S5ED

SC Billing Indicator is on
but there is no
deferral...yet

Changes to TSSA: When SC Billing Ind is Y on contract, the first page of the Timber Sale
Statement of Account (TSSA) will include under Charges a line called Deferral Withdrawal. Also
there is a new section below Amount Billed which details deferral:

Undeferred/Charged this month — previously deferred charges being un-deferred and charged
for stumpage.

Total Deferred this month — charges deferred in just this reporting period

Current Deferred To-Date - cumulative total of deferral

We will see more changes to page 1 of the TSSA later in presentation.

Why no deferral?: Established, unpaid stewardship credits are being charged for above base
stumpage —so there is no need to defer charges! Note that ATSA will generate billing for
Associated Charges which must be paid in cash and are therefore not subject to billing deferral

In this example there are Earned unused Stewardship Credits on account. The balance forward
from last reporting period is 70463.81. During the month more stewardship credits were
earned (11,855.76) however more credits were reported paid than earned in the month (-
12,460.00). This could happen if an invoice for payment is not provided timely to the TSA staff
or if a data entry error was made. In simple terms, this contract had established credits that
were reported as earned in one reporting period and paid in another — this should happen
rarely, if ever. The new total credits is 69,859.57.



During the month the SA reported volume removal and all the stumpage was charged to
previously earned, unused Stewardship Credits. Contractor .

The Balance Forward to Next Statement displays a positive amount of unused earned
stewardship credits of $3427.83
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U.S. FOREST CERVICE
AUTOMATED TIMBER SALES ACCOUNTING SYSTEM
GALOULATION OF CHARGES - PAYMENT UNIT SALE

STUMFRGE CHREGES SPEC  BRODUCT  INITS CURPENT CURBENT — GRRSES ¢+
o QUINTITY  GATE  THIS PERIOD QUANTITY BENOVED TO-DATE
9

SEEC PRODOCT  INITS CURRENT TO-TATE
* OO QUAKTITE QUANTITY
VOLME SCRLED  DF  SEWTINEER 729811 . 66275.52
DF  NOH-SMW 1847.78 . 155.82 *
DF  SAWTIMBER TON 7299.11 15673.46
VOLUNE TOTALS SXATIMEER 728811 *
WH-GNK T 1%47.78 DF  WON-3M TN 1947.78 5989.74
s
TOTAL STUMFRGE CHRRGES 664317 *
TOTRL SAWTIMEER  TOM 7298.11 1367346
9
NON-SRETON 1947.73 5939.74
ASEOCIATED CHARGES CHMRGE CHRRGE UNITS CURRENT  CUREENT CHRRGEE  *
TIFE m QUANTITY ~ FATE  THIS FERID
1
CAF2 ROAD MAINT 05
VOLIME SCRLED 9216.89 0.13 1202.10 *
TOTAL ASSOCIRTED CHRRGES 1202.10 *
TOTAL STIMERGE MND ASSOCTATEPFTHRRS 67633.84 +
AROVE EASE CHREGED 66431.74
0.00

o0
ARDVE EASE DEFERRED
EREV CHGD NOW DEFFD 0.00

Billing Deferral: Examp

The next supporting page to the TSSA is the Calculation of Charges (either payment unit sale or
scaled sale). The changes here are at the end of the breakout of stumpage and associated
charges, where the Totals are displayed for this reporting period. The Above Base value has
been separated to display: the amount of Above Base Charged (either to credits or cash), the
Above Base Deferred which is charges deferred and not billed, and Prev Chgd Now Defrd which
identifies Above Base charges which had been charged but thru correction of transactions are
not deferred. For example previously reported Stewardship Credits as established only (4007R
card) when in fact they had also been invoiced and paid (4008R) so credits were no longer
available to be charged for stumpage but charges were deferral because there were SC credits
to be earned in the future.
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U.2. FOREST SERVICE
AUTCMATED TIMEER SALES ACCOUNTING SYSTEM
STATUS OF TIMEER SALE CONTRACT RORDS AND STEWRRDSHIP CREDITS

45345504 STEARRDSHIE BILLING DEFERRID »3e35455

DOWI_EAYMT RPELIED
UNUSED CREDIT EWD

CREDIT LIMITS AND TOTALS TO DATE

SEDCST STEMREDSHIP

STATUS OF CREDITS * CTIVITY

3 CREDIT ESTAELISHED:
15 01/31/10 12460.00
CONTRACT LINITS 0 267045.5§ CREDITS 01/31/10 60424

EsTE THIS FERYOD 0 11855.76 IN CugH:
TOTAL TO DATE 0 159882.02 * DWOICE O 01/31/10 12460.00

TOTAL GH3D T0 TR 14279419
TOTAL BRID IN CRSH 13660.00

DOWN BAYMT DEEOSIT

The last supporting page of the TSSA is the Status of Timber Sale Contract Roads and
Stewardship Credits. On this page there are several changes, including a new section in the
upper right hand corner which tracks the amount available to defer and the amount deferred:

Limit Balance Forward is the previous reporting periods Stewardship Credits Limit — In this
example the Limit was 257650.07

Limit Adjustments are changes to credit limit during the reporting period. In this example an
1102M transaction was entered increasing the limit by 9395.51 for a new Stewardship Credit
Limit of 267045.58 — this matches the Contract Limits amount.

The Available for Deferral amount is the difference between the contract’s Total Limit and Total
Established. In this example there are no deferred charges but there are future stewardship
credits to be established which could be used to defer charges. Please note that ATSA does
not know how much of the Total Limit is cash credits, meaning services to be paid for with
federal dollars. The CO must monitor and turn off billing deferral indicator or issue cash billing
via FTRS IF there are deferred charges exceeding either the payment guarantee or the amount
of future credits to be earned that will be used to cover stumpage. In this example the
Remaining To Be Deferred is less than the payment guarantee, so the deferrals will be covered
unless the Stewardship Credit Limit is increased by 192,836.44.
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account

* Deferral within payment guarantee coverage

Explain why ATSA deferred all the charges:

Credit limit is still $500,000 so there are still $500,000 of Stewardship Credits to be earned and
all are non-monetary credits which will be exchanged to timber. ATSA does not check billing
deferral against payment guarantee — that is a manual process.

What does the CO do?

ED/JEFF/JUDY? ATSA will not generate a billing document. 3 options I see: 1. CO does
nothing and lets deferral exceed payment guarantee, 2. Set billing deferral to N once the
payment guarantee amount has been deferred and let ATSA bill full amount and request billing
modification from ASC and then set billing deferral back to Y — so the billing deferral really
doesn’t do much for us because you’re still going to have a monthend statement with a negative
balance, and 3. Leave billing indicator at Y and CO request billing for the amount of deferral
exceeding payment guarantee with 15 days to pay. How do we get the deferred charges to
charge to the cash collected? Turn billing to N mid-month and once charges are processed then
resetto Y? This is repeated monthly until Contractor earns credits to cover deferral and no
more deferral is available.
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U.S. FOREST SERVICE
AUTCMATED TIMBER SALES ACCOUNTING SYSTEM

When charges are deferred this
standard statement is added

payment G arantee assigned i reater than defer™ d amount
i ed a
8! [
ayment GU:

i .
30009050
oleo -

| Example — Month 2

In the next month’s reporting the TSSA opens with a negative cash amount (outstanding billed
amount for the Associated Charges) and a positive Credit balance of $3427.83 (these are last’s
reporting period’s Balance Forward to Next Statement).

During this reporting period the Contract paid their bill - see cash payment onn 2/26/10 zeroing
out the negative cash balance — and earned more stewardship credits for services performed.
These $23,750.00 stewardship credits were not also reported paid, so they are non-monetary
credits meaning they can be charged for stumpage. The total earned, unused credits available
for the reporting are $27,177.83.

The SA reported volume removal and the above base value was charged to the credit balance.
The associated charges are charged to cash and the ATSA generated billing amount is $585.30.

In the new section (highlighted) there is an amount showing as deferred this month and the
system generated statement which explains to the Contractor what this amount means. You
need to look at the Calculation of Charges supporting statement to identify how this amount
was derived.
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U.S. FOREST SERVICE
AUTOMATED TIMBER SRLES ACCOUNTING SYSTEM
CALCULATION OF CHARGES - PAYMENT UNIT SALE

STIMPAGE CHRRGES SPEC ERODUCT  INITS CUPRENT  CUERENT  CHARGES <

DDE QUANTITY  ERTE  THIS BERICO QUINTITY REMOVED TO-DATE
SPEC PRODUCT  UNITS CURRENT T0-TATE
* COBE QENTITE  QUANTITY
DF  CANTIMEER TON 2036.28 . 27589 42
I NS TN 1466.05 .8 117.28

DF  SAWTIMEER TON 3036.28 1870874
VOLUME TOTALS SMNTINEER  TCH 303528 .
HH-EH TN 1466.05 DF  BON-SAR TON 1466.05 745578

VOLIME SCALED

TOTAL STIMEAGE CHRRGES 27686.70 ¢
TOTAL SAWTDMEER  TON 3036.28 18709.74
7455.78
ASSOCIATED CHREGES CHRRGE CHARGE UMITS CUPRENT NT CHRESES ¢
™PE D QUANTITY THIE PERICD

72 3000 e 05 o ) ) Total Stumpage Charges

o
VOLIME €C; 4502.33

TOTAL ASSOCTATED CEmRSES -/ for the month exceeding
prtt 72 unused credit.
Difference was deferred

NECNE EACE DEFERPED
PREV (BED NOW DEFRD

Example — Month 2

On this page of the TSSA we can see that the total above base charges for the month exceeded
the amounts of credits on account and the remainder was deferred. Total stumpage charges
are 27,686.70 and there was only 27177.83 in unused credits. There must be an amount of
stewardship credits to be earned in the future to cover the amount deferred — we can see that
on the last page of the statement.



Slide 17

U.S. FOREST SERVICE
AUTOMATED TIMBER SALES XCCOUNTING SYSTEM
STATUS OF TIMBER SALE CONTRACT RORDS AND STEWARDSHIF CREDITS

STATUS OF CREDITS
SH GEGED  STERAEDSHIF
AROVE ERSE CFEITS
LIMIT EALANCE FORRRD 26704338
CPENTHG BAL {0523} 0.00 27,83 LINTT MUUSTVENTS Bud0
2375000 TOTAL LIT 387
.00 ESTELISEED EMLANCE BDRMAED  159882.02

ESTABLISHED THIS MONTH 750,00
153632

<crrecsec STERARDGHIE RILLING DEFEREED »>ccrrccor

0.00 X
Qo0 -a7ITT.EE

0.00

REDIT LINITS A0 TOTALS 10 ATE
smcsT STHaEDSIE
STATUE OF CREDITS
STDMEDEIP CISDIT ESTARL ISHED:
+  FER STER REDITS  0%/28/10 2750.00
CoNTRACT LINITE X 26706558

EDITE

ESTAB THIS PERIOD 0.00 23750.00
TOTAL T0 DATE . 183632.02 *

TOTAL CHSD TO DATE 169972.02
TOTAL FAID IN CASH 12660.00

COMN EATHT DEFOSTT

On the Status of Stewardship Credits page of TSSA,
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* Negative Stewardship Credit carried forward to
next month of -100,000

How product reported depends on whether sale is scaled or tree-measurement and is not
relevant to this training or example.
Volume is either reported on Scale certificate, NATscale report, or FS-2400-66
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DOWI FAYMENT DESOSIT
TOTAL - CHAEGES THIS STATENENT

EALANCE FORKAED TO NEXT STATEMENT
DECK/7ATT DNVENTORY VALUE
<

BILLING ADJUCTHENT:
SCIECULED PATMENT
ADTUSTED-Rvae

INDEFERPED/GHAECED THIS HONTH
TOTAL DEFEREED THIS MONTH
CURPENT DEFEERED TO-LDATE

- CURRENT ARCVE EAS:
AUTIRE

EROJECTIONS 28 OF 02/28/10:
T £ EAULED NEET 3

-385.30
1092.17

0.00
200505.87 _* ESTHATED QUT

U.S. FOREST CERVICE
AUTOMATED TIMBER SALES ACCOUNTING SYETEM
TIMEER SALE STATEMENT OF ACCOUNT

-505.87

MINDNUM DISTRISUTICH BEQUIREMENT:

ASSOOTRTED (EARSE ACOOUNTS:

FIND MME TR TOTAL TO
@DE DaTE
CRF2 EORD MRINT FS3MZL 301,52
FINES-FEALTIES 893002 .00
INTEREST 899013
NCN- PERFORMINCE 893015

TOTALS

When charges are deferred, the Balance
Forward and Total Credits lines include
(Cash & Deferral).
This identifies the

balance as deferral rather than credits
earned.

0.00
505,87 *

negative credit

200508.87 *
0.00
0.00

20050887 *

FROJECTIONS 23 OB 02/26/10
VALUE - FUYUEE ERIOS

2.00
ERCJECTED EALANCE 20030887
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U.S. FOREST SERVICE
AUTOMATED TIMBER SALES ACCOUNTING SYSTEM
CALCULATION OF CHARGES - PAYMENT UNIT SALE

No volume
reported this
month

Example 1 — Month 3
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U.S. FOREST SERVICE
AUTOMATED TIMEER SALES ACCCUNTING SYSTEM
STATUS OF TIMBER SALE CONTRACT RORDS AND STEWARDSHIP CREDITS

STRTUS OF CREDITS
CRSH CHARGED * <<r>cer>oc STERARDSHIP BILLING DEFERRED »><<s><<>
IECVE ERSE

OPENTNG BAL (0523]

CREDIT LINITS 2ND TOTRIS TO DRTE

SEDCST STERREDSHI®
ESTRELIGHED CREDITE
CONTRACT LINITE 2.00 267045, 58
ESTAE THIS FERICD 0.90 9,00
TOTAL TO DATE 9,00 153632.02
TOTAL GHSD TO DATE 158972.02
TOTAL FAID IN CASH 1386000

DO EAYMT DEROGIT 9.00 4,00

Example — Month 3

No volume reported or credits earned this reporting period. Deferred charges from prior
month are displayed as Deferred Balance Forward and again as Total Deferred since that is the
only amount deferred to date on this sale. There are $82,904.69 of stewardship credits still to
be earned in the future so there is an available to defer amount. Caution to CO’s on IRSC — this
amount includes credits that will be paid in cash. Itis up to the CO to identify how much
deferral is appropriated and request billing when necessary.
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Currently, ATSA cannot validate that a Payment Guarantee is assigned to contract nor can it
determine when deferral exceeds coverage — either due to payment guarantee amount being
insufficient to cover deferral OR deferred charges include future credits to be paid with federal
dollars! Use of the Billing Deferral feature requires careful monitoring by the Contracting
Officer and their team. IF deferral exceeds payment guarantee, the CO has two options; one to
turn off billing indicator prior to month-end closure so that ATSA generates a billing for the
entire deferred amount, or two is to calculate the amount exceeding coverage and request a
billing thru FTRS. W.ith this option the cash is shown as cash on account and not charged or
distributed to stumpage accounts. To ensure that the Contractor understands this cash is not
available for refund or transfer a Remark must be entered on the Statement (2002R) stating that
the Amount of cash on account is to cover Deferred Charges To-Date exceeding Payment
Guarantee.
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BPLANCE FORID TO JEXT STATEMENT
DEEY/RAFT LIVENTORY VRLUE
ETLONE AnrremE:

CHEDLED PANGAT REQUIREMENT
HETISEE PALMNES

TRDEFERRED)/CIGROED THIS MATTH
TCCRL DIFERMED THIS MONTH
5 FERREL To-BATE

1595 96

9
IOTRL . pccornt SiiMERRNCE
TRERCTMEERED. BALANEE

DISTRIBUTION GF

GASH STIMPAGE CHERGES

e

| €
e
0

H

2w

carporion

MINIMIM DISTRI

ROINIE TP IEFERD
FERRED THIE MONTH
QUBTIADLE TEHT MR
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Here is example of how to determine the amount of stewardship credits are available for
deferral under an IRSC. Also note, this would apply to IRTC'’s if the payment guarantee is not
sufficient to cover removal of all forest products.

What do you do?

IRSC CO — sale should not allow billing deferral — should be reset to N and billing issued for any
stumpage charges.

IRTC CO — notify Contractor that additional payment guarantee is needed or request billing thru
FTRS for any deferred amount greater than $5000. Ensure cash remains on account and remark
is added to explain.  Refer to Slide 21.

CO’s should anticipate this and ensure there is adequate coverage prior to authorizing the
Billing Indicator be setto Y. CO’s are responsible for ensuring there is no loss to the
government.
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. “THIS CONTRACT DOES NOT ALLOW DEFERRAL OF ABOVE BASE CHARGES.
PREVIOUSLY DEFERRED AMOUNT OF $999,999.99 REQUIRED TO BE
CONVERTED TO CASH CHARGED” this occurs when SC Billing Indicator is
changed from Y to N.

TBD as more statements are available to provide examples....



Slide 26




Slide 27

g

above base stumpage charges. Any amount exceeding unused credits
could be deferred if there are future credits to be earned.

7. Stewardship billing deferral is not allowed on sales with more than one
proclaimed unit.




