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Restoration of Priority Landscapes 





The purpose of this document is to summarize the results and lessons learned from the “Restoration of Priority Landscapes” theme in the comprehensive Collaborative Forest Landscape Restoration Program (CFLRP) 10 Years of Results and Lessons Learned report. Please review the report for details and resources. 

Overview
The unique elements of the CFLR Program provide lessons learned for related programs and the agency when it comes to moving forward on ecological restoration at landscape scales. The long-term funding provided by CFLRP is key to facilitating many aspects of the Program’s success.  CFLRP projects scale up restoration work and provide instances where the problem and the solution are now aligned in scope and extent.  The flexibility within CFLRP has been critical to its success across the country. This section details the accomplishments of the first 10 years of CFLRPs, not only specific accomplishment measures, but an evaluation of how treatments were integrated, whether the appropriate scale was chosen, how planning was done, and other concerns detailing ecological outcomes.   

Key Results and Lessons Learned      
[bookmark: _Project_Accomplishments][bookmark: _Toc48740400][bookmark: _Hlk40181430]Project accomplishments and integration of treatments
In the first 10 years of the Program, the CFLRP projects accomplished a significant amount of agency work and improved ecosystems across 5.7 million acres, an area larger than New Jersey. Between FY 2013 and FY 2019, CFLRP projects comprised 11% of the National Forest System (NFS) treatable acreage and 8% of restoration-related spending while they accomplished 19% of the agency’s total hazardous fuels treatments, 15% of the timber volume sold, 15% of terrestrial wildlife habitat enhanced, and 26% of vegetation improved. 

Scale and landscape complexity
Landscape-scale changes take time and investment. The biggest challenge when it comes to achieving ecological outcomes seems to be the scope of the environmental problems facing the ecosystems managed by the Forest Service that stretch across into neighboring jurisdictions, and the myriad complexities that result from working at large, landscape scales with broad scopes. CFLRP helps individual projects to scale up their work to address larger landscapes than they have done before, but it has yet to reach the scale of the problem in some locations. Time is a critical element, and 10 years is a limited timeframe to change landscapes.

Identification of desired conditions and relating this to functional, sustainable landscapes
Ecological metrics are modeled estimates reflecting our best understanding of what a fully functioning, sustainable landscape should look like. Desired conditions reflect the full range of ecological, social, and economic concerns for a planning area.  The record in the first round of CFLRP projects towards measuring this landscape metric has been mixed. It takes a long time to meaningfully change landscapes. Many CFLRPs do not have technical capacity in landscape assessment.  In contrast to other metrics, such as those of the Watershed Condition Framework, there is a lack of consensus in the ecology community on approaches to measuring landscape sustainability. More standardized approaches are under development for the next round.   

Gaining efficiencies (or not) by working at larger scales
Efficiencies were gained by integrating work on defined landscapes. Commitment and long-term investment from the agency and partners are key factors in supporting restoration.  The work of restoration cannot be done overnight and does not conform to annual budget-cycles. Matching commitment and funding to the scope of the work improves efficiency and the odds for success. 

NEPA analysis at larger scales
[bookmark: _What_role_does]Stakeholders said the larger-landscape focus and collaborative involvement gave their projects the social license to experiment and go big.  50% said it has allowed them to do larger-scale NEPA in faster timeframes.  By focusing on building trust with communities and changing the social dynamic, CFLRP projects build the social license for more ambitious projects across landscapes.

Best Practice Summary:
· Recognize that it takes time and investments to build up the capacity to plan, implement, and monitor at the landscape scale; it is often a “go slow to go fast” approach.
· Learn about the tools in the toolbox–programs, grants, authorities, contracting mechanisms, and agreements within and beyond the Forest Service –that may help get the work done across all lands.
· Understand that partners and other federal, state, tribal, and local agencies are critical  to increasing scale and work across boundaries.
· Think creatively about building capacity–are there non-traditional groups that may be interested in either immediate or downstream project outcomes and have new knowledge or capacity to contribute?
· Recognize investments in grant-writing and other capacity building efforts may take time but pay long-term dividends for project outcomes.
· Ask, “What does this landscape need to be healthy?” when putting projects together to integrate resource areas for the outcomes desired.
· Approach project planning in a way that best addresses the needs on the landscape and in the community, including landscape-scale approaches, condition-based management, adaptive management, focused environmental assessments, and categorical exclusions.
· Create a 5- to 10-year plan to help guide and prioritize your work. These plans help promote communication and coordination and allow for adaptability as unexpected barriers or opportunities arise.
· Recognize that there may be multiple, and sometimes competing objectives, and work together to create criteria for prioritizing tradeoffs.
· Engage across resource areas and staff internally to help develop a shared understanding and support for project goals and feasible timelines.  



[bookmark: _Toc48661664][bookmark: _Toc48740488]The role of new and improved tools and approaches for assessment play in setting priorities and measuring progress for ecological outcomes
The multi-party monitoring requirement has been a foundational element of the CFLRP for setting priorities, building social license with partners and collaborative participants, and providing justification for making modifications and adapting to changing conditions.  

Implementation tools and techniques  
The implementations, tools, and techniques utilized by CFLRP projects, in a concentrated, strategic way on defined landscapes, is an innovation provided by the CFLR Program. 

Common implementation barriers and challenges
· Forest Service employee turnover continues to be an internal and external collaborative challenge  
· Inadequate staffing and capacity.   
· Forest products, markets, and infrastructure challenges. 
· Contracts, grants, agreements: Determining the best approach, strengthening communication, and promoting efficient implementation.   
· Unexpected developments across the landscape, such as high severity wildfires and drought.
· Additional “external” delays including timing restrictions, administration approvals and seasonal delays.  
Where to Learn More (selected resources from CFLRP Results and Lessons Learned) · CFLRP Project Accomplishments: see Annual Project Reports 
· Restoration outcomes: see 2019 and 2014 Ecological Indicator Reports, including a spreadsheet summary of 2019 Ecological Indicator Report Responses 
· Integration: see narratives from the annual reports and site visit reports 
· Challenges and Limitations to Landscape-scale Restoration: see “Strategies for Success Under Forest Service Restoration Authorities” report
· Scale and Best Practices for Landscape Restoration Work: see CFLRP Annual Reports and Ecological Indicator Reports  
· Implementation Tools and Techniques: see CFLRP Resource Library, includes an “implementation” tag to identify resources that include innovations in implementation.
· Approaches to Assessment and Tracking Progress: See the Science-Based Restoration section summary 
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Next Steps:
· Consider further mining information on reporting measures for more detailed insight, including to further explore CFLRP NEPA aspects.
· Determine creative ways to provide more context around reporting measures and accomplishments. 
· Further explore CFLRP efforts with national policy, such as initiatives in forest planning and the National Monitoring Policy.
· Better anticipate the unforeseen, such as large, severe fires and hurricanes.
· Refine monitoring to foster efficacy and effectiveness (See Science-Based Restoration section).  In particular better assess landscapes to address the scale of restoration.
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