CFLRP Annual Report: 2019
CFLR Project (Name/Number): 
National Forest(s): 
Please review the “CFLR Annual Report Instructions” document before filling out the template below. Responses to the prompts in this annual report should be typed directly into the template. Example information is included in red below. Please delete red text before submitting the final version. 

Please note that the CFLRP Ecological Indicator report is due along with this annual report. Please reach out to lindsay.buchanan@usda.gov with any questions. Reports are due to the Washington Office (via the Regional Forester to Deputy Chief for National Forest System Christopher B. French, cc’ing Lindsay Buchanan and Jessica Robertson) no later than December 18, 2019 for review. 
1. Match and Leveraged Funds:
a. FY19 Matching Funds Documentation 
	Fund Source – (CFLN/CFLR Funds Expended)
	Total Funds Expended in Fiscal Year 2019

	CFLN18
CFLN19
	$5
$5


This amount should match the amount of CFLR/CFLN dollars obligated in the FMMI CFLRP expenditure report. Include prior year CFLN dollars expended in this Fiscal Year.

	Fund Source – (Funds expended from Washington Office funds (in addition to CFLR/CFLN)  (please include a new row for each BLI))
	Total Funds Expended in Fiscal Year 2019

	NFTM
	$5


This value (aka “core funds” “in lieu of funds”) should reflect the amount expended of the allocated funds as indicated in the program direction but does not necessarily need to be in the same BLIs or budget fiscal year as indicated in the program direction.

	Fund Source – (FS Matching Funds
(please include a new row for each BLI)
	Total Funds Expended in Fiscal Year 2019 

	CMRD
WFHF
	$5
$5


This amount should match the amount of matching funds in the FMMI CFLRP expenditure report, minus the Washington Office funds listed in the box above and any partner funds contributed through agreements (such as NFEX, SPEX, WFEX, CMEX, and CWFS) listed in the box below.

	Fund Source – (Funds contributed through agreements)
	Total Funds Expended in Fiscal Year 2019

	NFXN
	$5


Please document any partner contributions to implementation and monitoring of the CFLR project through an income funds agreement (this should include partner funds captured through the FMMI CFLRP reports such as NFEX, SPEX, WFEX, CMEX, and CWFS). Please list the partner organizations involved in the agreement. Partner contributions for Fish, Wildlife, Watershed work can be found in the WIT database.

	Fund Source – (Partner In-Kind Contributions)
	Total Funds Expended in Fiscal Year 2019

	Forest Restoration Group 
	$5


Total partner in-kind contributions for implementation and monitoring of a CFLR project on NFS lands.  Please list the partner organizations that provided in-kind contributions. 

	Service work accomplishment through goods-for services funding within a stewardship contract (for contracts awarded in FY19)
	Totals 

	Total revised non-monetary credit limit for contracts awarded in FY19 

	$


Revised non-monetary credit limits should be the amount in contract’s “Progress Report for Stewardship Credits, Integrated Resources Contracts or Agreements” in cell J46, the “Revised Non-Monetary Credit Limit,” as of September 30. Additional information on the Progress Reports is available in CFLR Annual Report Instructions document. Information for contracts awarded prior to FY19 were captured in previous annual reports. 
b. Please fill in the table describing leveraged funds in your landscape in FY2019. Leveraged funds refer to funds or in-kind services that help the project achieve proposed objectives but do not meet match qualifications. Examples include but are not limited to: investments within landscape on non-NFS lands, investments in restoration equipment, worker training for implementation and monitoring, research conducted that helps project achieve proposed objectives, and purchase of equipment for wood processing that will use restoration by-products from CFLR projects. See “Instructions” document for additional information. 
	Description of item
	Where activity/item is located or impacted area
	Estimated total amount
	Forest Service or Partner Funds?
	Source of funds

	
Fuel reduction thinning for wildfire protection & post fire flood mitigation 

	X acres of Tribal land within CFLR landscape
	$5
	Forest Service funds and/or Partner Funds
	BLI or contributing partner organization name(s)

	
Fuel reduction thinning for wildfire protection & post fire flood mitigation 

	X acres of Tribal land within CFLR landscape
	$5
	Forest Service funds and/or Partner Funds
	BLI or contributing partner organization name(s)



(Optional) Additional narrative about leverage on the landscape if needed:

2. Please tell us about the CFLR project’s progress to date in restoring a more fire-adapted ecosystem as described in the project proposal, and how it has contributed to the wildland fire goals in the 10-Year Comprehensive Strategy Implementation Plan. 
FY2019 Overview
	FY19 Activity Description (Agency performance measures)
	Acres

	Number of acres treated by prescribed fire
	

	Number of acres treated by mechanical thinning
	

	Number of acres of natural ignitions that are allowed to burn under strategies that result in desired conditions
	

	Number of acres treated to restore fire-adapted ecosystems which are maintained in desired condition
	

	Number of acres mitigated to reduce fire risk
	



Please provide a narrative overview of treatments completed in FY19, including data on whether your project has expanded the pace and/or scale of treatments over time, and if so, how you’ve accomplished that – what were the key enabling factors? For projects finishing their tenth year, if you have any additional insights from your cumulative work over the course of the project please share those here as well.
· How was this area prioritized for treatment? What kinds of information, input, and/or analyses were used to prioritize? Please provide a summary or links to any quantitative analyses completed. 
· Please tell us whether these treatments were in “high or very high wildfire hazard area from the “wildfire hazard potential map”  (https://www.firelab.org/project/wildfire-hazard-potential)
· Were the treatments in proximity to a highly valued resource like a community, a WUI area, communications site, campground, etc.?
· What have you learned about the interaction between treatment prioritization, scale, and cost reduction? What didn’t work? Please provide data and further context here.

Please provide visuals if available, including maps of the landscape and hazardous fuels treatments completed, before and after photos, and/or graphics from fire regime restoration analysis completed locally. You may copy and paste these below or provide a link to a website with these visuals. 
Expenditures
	Category
	$

	FY2019 Wildfire Preparedness[footnoteRef:1] [1:  Include base salaries, training, and resource costs borne by the unit(s) that sponsors the CFLRP project.  If costs are directly applicable to the project landscape, describe full costs.  If costs are borne at the unit level(s), describe what proportions of the costs apply to the project landscape.  This may be as simple as Total Costs X (Landscape Acres/Unit Acres).] 

	

	FY2019 Wildfire Suppression[footnoteRef:2]  [2:  Include emergency fire suppression and BAER within the project landscape. Describe acres of fires contained and not contained by initial attack. Describe acres of resource benefits achieved by unplanned ignitions within the landscape. Where existing fuel treatments within the landscape are tested by wildfire, summary and reference the fuel treatment effectiveness report.
] 

	

	The cost of managing fires for resource benefit if appropriate (i.e. full suppression versus managing)
	

	FY2019 Hazardous Fuels Treatment Costs (CFLN)
	

	FY2019 Hazardous Fuels Treatment Costs (other BLIs) 
	



How may the treatments that were implemented contribute to reducing fire costs? If you have seen a reduction in fire suppression costs over time, please include that here. For projects finishing their tenth year, if you have any additional insights from your cumulative work over the course of the project please share those here as well.

Have there been any assessments or reports conducted within your CFLRP landscape that provide information on cost reduction, cost avoidance, and/or other cost related data as it relates to fuels treatment and fires? If so, please summarize or provide links here: 

When a wildfire interacts with a previously treated area within the CFLR boundary:
If additional assessments have been completed since the FY2018 CFLRP annual report on fires within the CFLRP area, please note that and provide responses to the questions below. For projects finishing their tenth year, if you have any additional insights from your cumulative work over the course of the project please share those here as well.
Each unit is required to complete and submit a standard fuels treatment effectiveness monitoring (FTEM) entry in the FTEM database (see FSM 5140) when a wildfire occurs within or enters into a fuel treatment area. For fuel treatment areas within the CFLR boundary, please copy/paste that entry here and respond to the following supplemental questions. Note that the intent of these questions is to understand progress as well as identify challenges and what didn’t work as expected to promote learning and adaptation. 
· Please describe if/how partners or community members engaged in the planning or implementation of the relevant fuels treatment. 
· Did treatments include coordinated efforts on other federal, tribal, state, private, etc. lands within or adjacent to the CFLR landscape? 
· What resource values were you and your partners concerned with protecting or enhancing? Did the treatments help to address these value concerns?
· Did the treatments do what you expected them to do? Did they have the intended effect on fire behavior or outcomes? Please include a brief description. 
· What is your key takeaway from this event – what would you have done differently? What elements will you continue to apply in the future? 
· What didn’t work as expected, and why? What was learned?
· Please include the costs of the treatments listed in the fuels treatment effectiveness report: how much CFLR/CFLN was spent? How much in other BLI’s were spent? If cost estimates are not available, please note and briefly explain. 

When a wildfire occurs within the CFLR landscape on an area planned for treatment but not yet treated:
· Please include:
· Acres impacted and severity of impact
· Brief description of the planned treatment for the area
· Summary of next steps – will the project implement treatments elsewhere? Will they complete an assessment? 
· Description of collaborative involvement in determining next steps. 
Please include acres of fires contained and not contained by initial attack and acres of resource benefits achieved by unplanned ignitions within the landscape, and costs.
· Include expenses in wildfire preparedness and suppression, where relevant
· Include summary of BAER requests and authorized levels within the project landscape, where relevant 

3.  What assumptions were used in generating the numbers and/or percentages you plugged into the TREAT tool? Information about Treatment for Restoration Economic Analysis Tool inputs and assumptions available here. 


FY 2019 Jobs Supported/Maintained (FY19 CFLR/CFLN/ WO funding):
Copy/paste the totals from TREAT spreadsheet provided for each project from USFS EMC Economics Team:
	FY 2019 Jobs Supported/Maintained
	Jobs (Full and Part-Time) (Direct)
	Jobs (Full and Part-Time) (Total)
	Labor Income (Direct) 
	Labor Income (Total)

	Timber harvesting component
	
	
	
	

	Forest and watershed restoration component
	
	
	
	

	Mill processing component
	
	
	
	

	Implementation and monitoring
	
	
	
	

	Other Project Activities
	
	
	
	

	TOTALS:
	
	
	
	


FY 2019 Jobs Supported/Maintained (FY19 CFLR/CFLN/ WO and matching funding):
Copy/paste the totals from TREAT spreadsheet provided for each project from USFS EMC Economics Team:
	FY 2019 Jobs Supported/Maintained
	Jobs (Full and Part-Time) (Direct)
	Jobs (Full and Part-Time) (Total)
	Labor Income (Direct) 
	Labor Income (Total)

	Timber harvesting component
	
	
	
	

	Forest and watershed restoration component
	
	
	
	

	Mill processing component
	
	
	
	

	Implementation and monitoring
	
	
	
	

	Other Project Activities
	
	
	
	

	TOTALS:
	
	
	
	


4.  Describe other community benefits achieved and the methods used to gather information about these benefits. How has CFLR and related activities benefitted your community from a social and/or economic standpoint? (Please limit answer to two pages). 
Choose at least four of the socioeconomic indicators below that are most relevant and important for your project. 

Next, fill out the table below:  please provide a brief description of any qualitative or quantitate information on CFLRP impacts, as well as links where available. Please indicate successes and where there are opportunities for improvements. For projects finishing their tenth year, if you have any additional insights from your cumulative work over the course of the project please share those here as well.

· Responses to surveys about collaboration conducted locally 
· Ease of doing business
· % Locally retained contracts
· Contributions to the local recreation/tourism economy
· Volunteer/outreach participation
· Duration of jobs
· Job training opportunities/per capita normalize
· Seasonal housing capacity
· Economic dependency/sectors impacted/expanding market development
· % Minority owned local business contracts
· Special Use authorizations
· Project partnership composition
· Social media analytics
· Agency requests for information/data
· Media citations
· NFS Visitation - Distance Traveled
· Regulatory compliance
· Public input in political processes
· # Cross-institutional agreements/policies
· Community support for relevant initiatives
· Relationship building/collaborative work
· Preserving cultural heritage of sites/resources
· Subsistence 
· Tribal Connections

Enter your four (or more) most important indicators in the table below (the table that is currently filled out is for an example):
	Indicator
	Brief Description of Impacts, Successes, and Challenges
	Links to reports or other published materials (if available)

	Ease of doing business
	Examples: have efforts through CFLRP made it easier for local businesses to operate? If so, how?
	

	% Locally retained contracts
	What percent of jobs supported or maintained were retained locally?
	

	Responses to surveys about collaboration conducted locally
	Do collaborators feel their collaborative efforts are producing better results? Are communication efforts effective?  
	

	Job training opportunities/per capita normalize
	What job training opportunities are available? Who was involved (youth, tribes, local community, anglers, etc)? How many? 
	




[bookmark: _Hlk19797716]5.  Based on your project monitoring plan, describe the multiparty monitoring process. You may simply reference your ecological indicator reports here if they adequately represent your multiparty monitoring process.  If further information is needed, please answer the questions below.
· What parties (who) are involved in monitoring, and how? 
· What is being monitored? Please briefly share key broad monitoring results and how results received to date are informing subsequent management activities (e.g. adaptive management), if at all. What are the major positive and negative ecological, social and economic shifts observed through monitoring? Any modifications of subsequent treatment prescriptions and methods in response to these shifts? 
· What are the current weaknesses or shortcomings of the monitoring process? How might the CFLRP monitoring process be improved? (Please limit answer to one page.).
· Please provide a link to your most up-to-date multi-party monitoring plan and any available monitoring results from FY19.

6.  FY 2019 Agency performance measure accomplishments:
	Performance Measure 
	Unit of measure
	Total Units Accomplished
	Total Treatment Cost ($)
(Contract Costs)

	Acres of forest vegetation established 
FOR-VEG-EST
	Acres
	
	

	 Acres of forest vegetation improved FOR-VEG-IMP
	Acres
	
	

	Manage noxious weeds and invasive plants 
INVPLT-NXWD-FED-AC
	Acre
	
	

	Highest priority acres treated for invasive terrestrial and aquatic species on NFS lands
INVSPE-TERR-FED-AC
	Acres
	
	

	Acres of water or soil resources protected, maintained or improved to achieve desired watershed conditions. S&W-RSRC-IMP
	Acres
	
	

	Acres of lake habitat restored or enhanced
HBT-ENH-LAK
	Acres
	
	

	Miles of stream habitat restored or enhanced
HBT-ENH-STRM
	Miles
	
	

	Acres of terrestrial habitat restored or enhanced
HBT-ENH-TERR
	Acres
	
	

	Acres of rangeland vegetation improved
RG-VEG-IMP
	Acres
	
	

	Miles of high clearance system roads receiving maintenance RD-HC-MAIN
	Miles
	
	

	Miles of passenger car system roads receiving maintenance RD-PC-MAINT
	Miles
	
	

	 Miles of road decommissioned RD-DECOM
	Miles
	
	

	 Miles of passenger car system roads improved
RD-PC-IMP
	Miles
	
	

	Miles of high clearance system road improved
RD-HC-IMP
	Miles
	
	

	Road Storage
While this isn’t tracked in the USFS Agency database, please provide road storage miles completed if this work is in support of your CFLRP restoration strategy for tracking at the program level. 
	Miles
	
	

	Number of stream crossings constructed or reconstructed to provide for aquatic organism passage STRM-CROS-MTG-STD
	Number
	
	

	Miles of system trail maintained to standard
TL-MAINT-STD
	Miles
	
	

	Miles of system trail improved to standard
TL-IMP-STD
	Miles
	
	

	Miles of property line marked/maintained to standard LND-BL-MRK-MAINT
	Miles
	
	

	Acres of forestlands treated using timber sales
TMBR-SALES-TRT-AC
	Acres
	
	

	Volume of Timber Harvested 
TMBR-VOL-HVST
	CCF
	
	

	Volume of timber sold TMBR-VOL-SLD
	CCF
	
	

	Green tons from small diameter and low value trees removed from NFS lands and made available for bio-energy production BIO-NRG
	Green tons
	
	

	Acres of hazardous fuels treated outside the wildland/urban interface (WUI) to reduce the risk of catastrophic wildland fire
FP-FUELS-NON-WUI
	Acre
	
	

	Acres of wildland/urban interface (WUI) high priority hazardous fuels treated to reduce the risk of catastrophic wildland fire FP-FUELS-WUI
	Acres
	
	

	Acres mitigated FP-FUELS-ALL-MIT-NFS

	Acres
	
	

	Please also include the acres of prescribed fire accomplished 
	Acres
	
	

	Number of priority acres treated annually for invasive species on Federal lands
SP-INVSPE-FED-AC
	Acres
	
	

	Number of priority acres treated annually for native pests on Federal lands
SP-NATIVE-FED-AC
	Acres
	
	


Units accomplished should match the accomplishments recorded in the Databases of Record. 
7.  FY 2019 accomplishment narrative – Summarize key accomplishments and evaluate project progress not already described elsewhere in this report. For projects finishing their tenth year, if you have any additional insights from your cumulative work over the course of the project please share those here as well. (Please limit answer to three pages.)

8.  The WO (EDW) will use spatial data provided in the databases of record to estimate a treatment footprint for your review and verification. This information will be posted here on the internal SharePoint site for verification after the databases of record close October 31. 
· If the estimate is consistent and accurate, please confirm that below and skip this question. 
· If the gPAS spatial information does NOT appear accurate, describe the total acres treated in the course of the CFLR project below (cumulative footprint acres; not a cumulative total of performance accomplishments).  What was the total number of acres treated?

		Fiscal Year
	Footprint of Acres Treated (without counting an acre of treatment on the land in more than one treatment category)

	FY 2019

	5 acres

	Estimated Cumulative Footprint of Acres (2010 or 2012 through 2019)
	100 acres



If you did not use the EDW estimate, please briefly describe how you arrived at the total number of footprint acres: what approach did you use to calculate the footprint?

9.  Describe any reasons that the FY 2019 annual report does not reflect your project proposal, previously reported planned accomplishments, or work plan.  Did you face any unexpected challenges this year that caused you to change what was outlined in your proposal? For projects finishing their tenth year, if you have any additional insights from your cumulative work over the course of the project please share those here as well. (Please limit answer to two pages). 

9b. (OPTIONAL) FOR INTERNAL USE: The following responses are directed towards feedback on internal bottlenecks or issues that may impact your project. Please use this space to raise awareness on key internal issues, or opportunities to improve processes moving forward. Responses will be included in an internal document. What are the limiting factors to success or more success of the CFLR? How can the National Forest and its collaborators operate in a more integrated and synergized way?

10.  *Project selected in 2012 and 2013 ONLY* - Planned FY 2020 Accomplishments
	[bookmark: RANGE!A2]Performance Measure Code
	Unit of measure
	Planned Accomplishment
for 2020 (National Forest System)
	Planned Accomplishment on non-NFS lands within the CFLRP landscape[footnoteRef:3]  [3:  As we shift to more emphasis on sharing results across all lands within the CFLRP projects – if relevant for your project area – please provide estimates for planned work on non-NFS lands within the CFLRP areas for work that generally corresponds with the Agency performance measure to the left and supports the CFLRP landscape strategy. Give your best estimate at this point; if it’s unknown how much work will occur off NFS lands, simply state unknown.  ] 


	Acres of forest vegetation established FOR-VEG-EST
	Acres
	
	

	Manage noxious weeds and invasive plants INVPLT-NXWD-FED-AC
	Acre
	
	

	Miles of stream habitat restored or enhanced HBT-ENH-STRM
	Miles
	
	

	Acres of terrestrial habitat restored or enhanced HBT-ENH-TERR
	Acres
	
	

	 Miles of road decommissioned RD-DECOM
	Miles
	
	

	 Miles of passenger car system roads improved RD-PC-IMP
	Miles
	
	

	Miles of high clearance system road improved RD-HC-IMP
	Miles
	
	

	Volume of timber sold TMBR-VOL-SLD
	CCF
	
	

	Green tons from small diameter and low value trees removed from NFS lands and made available for bio-energy production BIO-NRG
	Green tons
	
	

	Acres of hazardous fuels treated outside the wildland/urban interface (WUI) to reduce the risk of catastrophic wildland fire FP-FUELS-NON-WUI
	Acre
	
	

	Acres of wildland/urban interface (WUI) high priority hazardous fuels treated to reduce the risk of catastrophic wildland fire FP-FUELS-WUI
	Acres
	
	


Please include all relevant planned accomplishments, assuming that funding specified in the CFLRP project proposal for FY 2020 is available. 
11.  *Project selected in 2012 and 2013 ONLY* - Planned accomplishment narrative and justification if planned FY 2020 accomplishments and/or funding differs from CFLRP project work plan (no more than 1 page): 

[bookmark: _GoBack]12. Please include an up to date list of the members of your collaborative if it has changed from previous years. If the information is available online, you can simply include the hyperlink here.  If you have engaged new collaborative members this year, please provide a brief description of their engagement. 

13. Media recap. Please share with us any hyperlinks to videos, newspaper articles, press releases, scholarly works, and photos of your project in the media that you have available. You are welcome to include links or to copy/paste. 

Signatures:
Recommended by (Project Coordinator(s)):__________________________
Approved by (Forest Supervisor(s)): ______________________ 
Draft reviewed by (collaborative chair or representative): ____________________________________
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