CFLR Annual Report Instructions: 2018

What’s the point of the CFLR annual reports? What are they used for? 
The authorizing legislation for CFLRP requires annual reports as part of the program requirements. The Act specifies that: 
(3) …The Secretary, in collaboration with the Secretary of the Interior and interested persons, shall prepare an annual report on the accomplishments of each selected proposal that includes-- 
(A) a description of all acres (or other appropriate unit) treated and restored through projects implementing the strategy; 
(B) an evaluation of progress, including performance measures and how prior year evaluations have contributed to improved project performance; 
(C) a description of community benefits achieved, including any local economic benefits; 
(D) the results of the multiparty monitoring, evaluation, and accountability process under paragraph (4); and PL 111-11 Omnibus Public Land Management Act of 2009 
(E) a summary of the costs of (i) treatments; and (ii) relevant fire management activities.

More than simply being a requirement, the annual reports are a critical opportunity to collect and consolidate success stories, themes, issue areas, and lessons learned from across the 23 CFLR projects. This information is valuable throughout the year in communications with national audiences including stories for media requests and for questions that arise from Congress. It is also extremely valuable for internal program management and support. Information from previous annual reports have informed other collaborative restoration efforts beyond CFLRP as well. 

Finally, by collecting the performance numbers, data, and stories together, these reports can provide the projects with great, readily available communications materials to discuss status and next steps with partners and provide handy materials for press releases, blogs, etc. for local and regional media and public outreach. 

The annual reports incorporate several reporting elements, from the performance measures in the databases of record, to TREAT economic analysis, to the narrative components. It is a heavy lift, but the information is all useful and valuable. You are encouraged to work with your colleagues and partners to help pull information together in the most efficient and effective way possible.

Instructions for how to fill out the CFLRP Annual Report Template:

All reports should be submitted by the Regional Forester to Deputy Chief Chris French with a cc to Lindsay Buchanan and Jessica Robertson no later than December 18, 2019. After submissions are received they will be reviewed by the WO Forest Management staff and questions or suggested edits will be provided to the project as needed. Please include time for Regional Office review before submitting to the WO as needed. 

Please submit documents as Word files for ease of review and to assist WO staff in making edits to ensure accessibility compliance for posting on the website. 

Signatures on the final page of the report may be signed electronically or by hand. If for some reason significant edits are needed, it may be advisable to seek new signatures. 

Annual Report Template Questions:
1.  The purpose of this question is to capture information regarding all priority funds invested in this landscape. For additional guidance on CFLRP funding, see the Budget and Funding folder of the CFLRP SharePoint site. 
PL 111-11, Omnibus Public Land Management Act of 2009 (the Act), TITLE IV--FOREST LANDSCAPE RESTORATION, Sec. 4003 (f) (1) states that the CFLR funds “are to be used to pay up to 50 percent of the cost of carrying out and monitoring ecological restoration treatments on National Forest System lands.”  “Carrying out” is interpreted to be synonymous with implementing and evaluating treatments on the ground. Matching funds are the remaining costs of implementing and/or monitoring CFLR projects on NFS lands since the CFLR funds are limited to 50 percent of these costs.  Matching funds can include a combination of appropriated, permanent and trust, or partnership funds, in-kind contributions, and restoration treatments funded through timber value within a stewardship contract. Costs related to program-level (forest plan) monitoring, environmental analysis (NEPA), land acquisition, research, or general program administration activities do not qualify as matching fund contributions.  “Monitoring” with CFLR funds is intended to assess whether the project was implemented to the specifications and assessing the direct effects of the restoration treatment(s).  CFLRP funds for monitoring can be used to pay salary, contracts, agreements, etc. provided the monitoring is assessing implementation and/or effectiveness of the restoration treatment(s).  Verify that CFLR and other matching BLIs reported are consistent with the agency database records before finalizing this report.

In Sec. 4001, the Act also states that “the purpose of the title is to encourage the collaborative, science-based ecosystem restoration of priority forest landscapes through a process that… leverages local resources with national and private resources.” See letter (b) below for a definition of leveraged funds and instruction on tracking them. See end of this document for an FAQ on using the WO accomplishment and expenditure reports to make sure they are consistent with local records and we are fully capturing all the good work on the ground. 

1a. Fund Source – (CFLN/CFLR Funds Expended): include all CFLR and CFLN funds spent in this Fiscal Year, including prior year CFLR and CFLN funds. These totals should match the totals in the database of record reports. If there are discrepancies, please include a footnote to signify. 

Fund Source – (Funds expended from Washington Office funds (in addition to CFLR/CFLN) (please include a new row for each BLI)). Include the total amount of funding that was allocated by the Washington Office for the CFLR project for FY18. To determine how much funding was allocated from the WO as CFLRP “Core” funding in 2019, and in what BLIs, see CFLR SharePoint site here. 

Fund Source – (FS Matching Funds (please include a new row for each BLI)[footnoteRef:1]). FS Match is appropriate non‐”CFLN” USFS funds expended during the Fiscal Year to implement treatments and monitor a CFLR project on National Forest System Lands as outlined in the project proposal. BLIs that qualify for CFLR match include the following, providing the primary purposes are consistent with the CFLR project description and landscape restoration strategy. In cases where BLIs are not listed but the activities are consistent with CFLRP proposal and guidelines, consult the WO Forest Management staff for final determination.   BDBD, CMEX, CMII, CMLG, CMRD, CMTL, CWFS, CWF2, CWKV, CWK2, ERFO, NFEX, NFLM (boundary only), NFMG (ECAP/AML only), NFN3, NFRR, NFTM, NFVW, NFWF, PEPE, RBRB, RTRT, SSSS, SPFH, SPEX, SPS4, SSCC, SRS2, VCNP, VCVC, WFEX, WFW3, WFHF. [1:  This amount should match the amount of matching funds obligated in the gPAS expenditure report. These funds plus the Washington Office funds listed above should total the matching funds obligated in the gPAS report.] 

· For additional guidance on the use of FDDS, NFRW, ERFO, BAER (WFSU) and other funds as match, see memos posted here.
· Note: This amount should match the amount of matching funds obligated in the WO expenditure reports, minus the Washington Office funds listed in the box above and any partner funds contributed through agreements (such as NFEX, SPEX, WFEX, CMEX, and CWFS) listed in the box below.

Fund Source – (Funds contributed through agreements). Please document any partner contributions to implementation and monitoring of the CFLR project through an income funds agreement (this should include partner funds captured through the gPAS job reports). Please list the partner organizations involved in the agreement. Partner contributions for Fish, Wildlife, Watershed work can be found in WIT database. 
Fund Source – (Partner In-Kind Contributions). Total partner in-kind contributions for implementation and monitoring of a CFLR project. List the partner organizations that provided in-kind contributions. Documentation does not need to be submitted to the Washington Office at this time, but should be maintained by each collaborative. Documentation required for in-kind contributions:
	Type of in-kind contribution
	Documentation 
	Instructions

	Volunteer hours that contribute to treatment or monitoring
	Volunteer Service Record (ER 1130-2-432); 

One form may be used to capture large groups of volunteers from a single organization.  If the volunteer is from a partner organization, please note the organization’s name as well as the volunteers.  Please use a descriptive job title to help link volunteer efforts to project treatments and monitoring.
	· Rates for volunteer services shall be consistent with those paid for similar work performed by Forest Service.  If no comparison is possible, rates shall be consistent with those paid for similar work in the labor market in which the recipient competes for the type of services involved.  You can seek out information on wage rates through Bureau for Labor Statistics or by consulting other non-profits in your region. 
· As an alternative, collaborative groups may also use the estimated value of Volunteer time available from the Independent Sector.


	Goods or services that contribute to implementation or monitoring
	Receipts for supplies or services donated by a partner with a clear indication of who donated the item, as well as a detailed description of the item(s) or the service (s) (where applicable).  

	Documentation showing goods or services contributed for implementation or monitoring at no or reduced cost.  This may include a description of any equipment and its function.  Link the in-kind contribution (if used as match for your CFLR) to an action or project that supports treatments or monitoring of your project.  In-kind contributions must be valued at current market rates for the goods or services.  If the in-kind services include staff time, please be prepared to produce time sheet documenting the person’s time.  If these include services rendered by a third party on Forest Service lands using non- FS funds, for example tribal work occurring on FS lands, please include both an MOU and an invoice or letter detailing the types of activities carried out and the total cost of those activities.  




Service work paid for through the exchange of goods for services in a stewardship contract:  In order to capture the revised non-monetary credit limit, please fill out the table in the template with the contract’s “Progress Report for Stewardship Credits, Integrated Resources Contracts or Agreements” in cell J46, the “Revised Non-Monetary Credit Limit,” as of September 30. (SEE SCREENSHOT BELOW) 
[image: ]

(The template for Progress report forms can be found here). 

b. “Leverage’ are those funds or in-kind services that help the project achieve objectives as outlined in their proposal within the defined landscape, but do not meet the qualifications of match. Examples of leveraged funding include, but are not limited to: investments in restoration equipment, worker training for implementation and monitoring, research that helps the project achieve objectives but does not meet the definition of monitoring on page one, purchase of equipment for wood processing that will use restoration by‐products from CFLR projects, investments to meet project objectives on non‐NFS lands that are within the defined landscape, and other expenditures to carry out the project as described in the proposal. 

Please use the table in the template to please describe the following attributes (where appropriate) of any leveraged funds in your landscape:  Date received/implemented, item description, treatment/activity, description on where treatment/activity was carried out (private lands, BLM lands, etc), total estimated amount ($), the source of the funds (state, federal, foundation), and if this was an in-kind or cash donation. 

2. Narratives should describe the current year treatments and progress to date on changing the landscape to a more desirable fire regime. Discussions should address accomplishments and challenges in restoring fire-adapted ecosystems, as identified in the desired conditions of the project. Descriptions should include status to date in achieving desired changes in structure and composition of forests, as well as continued maintenance needs.  Please include links or attachments to any fuels effectiveness reports, if available. 

*For the “acres treated to restore fire-adapted ecosystems which are maintained in desired condition” prompt, the intent is to get at acres treated for maintenance (versus first entry treatments). 
The 10-Year Strategy Implementation Plan (referenced in the CFLR Act) is an update of the goals and emphasis from the initial Collaborative Approach for Reducing Wildland Fire Risks to Communities and the Environment: 10-Year Strategy produced in August 2001.The  Implementation Plan “focuses anew on the collaborative framework essential for success” and the four goals of (1) improve fire prevention and suppression, (2) reduce hazardous fuels, (3) restoration and post-fire recovery of fire-adapted ecosystems, and (4) promote community assistance.

3. Values for this table should be obtained using the TREAT tool.  The TREAT tool consists of a data entry spreadsheet and a calculation spreadsheet.  Project specific information is entered into the data entry spreadsheet by your team and then sent to Henry Eichman (henry.eichman@usda.gov). The economics team will then run the calculation spreadsheet and send the data entry spreadsheet back to the project with the results. Please verify that these results look correct and then copy and paste the summary table into the report template.  Detailed instructions for utilizing TREAT, as well as a link to download the data entry spreadsheet when it becomes available, can be found on the ”Restoration Economics” SharePoint site here. If you have issues accessing the SharePoint, please contact Henry Eichman. A one-hour recorded webinar is also available to provide an overview and step-by-step walk through of TREAT. 
You are required to fill out the first two pages of the data entry spreadsheet. 
· CFLR-CFLN Project Details:  Fill out this page using only actual CFLR, or carryover for FY 2019 (do not include matching funds) and the 2019 activities paid for by this funding as your inputs.  
· Full Project Details: Fill out this page using both CLFR and matching funds for FY 2019 and all project activities accomplished in FY 2019.
Please document any assumptions used in generating the numbers and/or percentages you plug into the TREAT tool.  
Each year’s TREAT results will be pulled into an Excel document available on the CFLRP website. Please provide a brief description of the assumptions you used in the data you provided to Henry Eichman or the economist supporting your project. For example, where is the data derived from? Local records? Local wood utilizers? What assumptions did you need to make to fill in the data entry spreadsheets as best as possible?
4.  This information will be used to more effectively tell a comprehensive story about the social and economic outcomes of CFLRP, in addition to ecological outcomes. By selecting at least four indicators from the list provided, the intention is to allow for locally-defined metrics around key social and economic outcomes, while still being able to “roll up” themes across the 23 projects to tell a story at the national level. 

5.  Because the 10-year Ecological Indicator Report is due along with this annual report, you may simply reference your ecological indicator report here – no additional text needed. However, if there is additional important information about your multi-party monitoring efforts, please respond to the question prompts. 

6.  Total units accomplished should be drawn from the Database of Record for each performance measure – these numbers should match what is reported in gPAS (geo-enabled Performance Accountability System), as these are the figures used in national reporting. In most cases, no changes are possible after the deadline. For information on ensuring your accomplishments are tagged and captured correctly, a webinar with all key database managers walking through this can be found here. If there are any discrepancies between the databases, please include a footnote describing the difference. While this will not change what’s in the “official” Agency database of record, we will have a record as a program of the accomplishments. 

Please include the type of Funds (CFLR, Specific FS BLI, Partner Match)  if you have accurate information that is readily available. Please report each BLI on a separate line within a given performance measures’ “Type of Funds” box. 

These are the CFLR Performance Measures and Databases of Record:

	Performance Measure
	Code
	Database of Record

	Acres of forest vegetation established
	FOR-VEG-EST
	FACTS

	Acres of forest vegetation improved
	FOR-VEG-IMP
	FACTS

	Manage noxious weeds and invasive plants
	INVPLT-NXWD-FED-AC
	FACTS

	Highest priority acres treated for invasive terrestrial and aquatic species on NFS lands
	INVSPE-TERR-FED-AC
	FACTS

	Acres of water or soil resources protected, maintained or improved to achieve desired watershed conditions. 
	 
S&W-RSRC-IMP
 
	 
WIT

	Acres of lake habitat restored or enhanced
	HBT-ENH-LAK
	WIT

	Miles of stream habitat restored or enhanced
	HBT-ENH-STRM
	WIT

	Acres of terrestrial habitat restored or enhanced
	HBT-ENH-TERR
	WIT

	Acres of rangeland vegetation improved
	RG-VEG-IMP
	FACTS

	Miles of high clearance system roads receiving maintenance
	RD-HC-MAIN
	INFRA

	Miles of passenger car system roads receiving maintenance
	RD-PC-MAINT
	INFRA

	Miles of road decommissioned
	RD-DECOM
	WIT

	Miles of passenger car system roads improved
	RD-PC-IMP
	INFRA

	Miles of high clearance system road improved
	RD-HC-IMP
	INFRA

	Miles of road storage (provide accomplishment, if desired, here – noting that it is not an Agency performance measure and is not captured in the database of record
	N/A
	N/A

	Number of stream crossings constructed or reconstructed to provide for aquatic organism passage
	STRM-CROS-MTG-STD
	WIT

	Miles of system trail maintained to standard
	TL-MAINT-STD
	INFRA

	Miles of system trail improved to standard
	TL-IMP-STD
	INFRA

	Miles of property line marked/maintained to standard
	LND-BL-MRK-MAINT
	WorkPlan

	Acres of forestlands treated using timber sales
	TMBR-SALES-TRT-AC
	FACTS

	Volume of Timber Harvested (CCF)
	TMBR-VOL-HVST
	TIM

	Volume of timber sold (CCF)
	TMBR-VOL-SLD
	TIM

	Green tons from small diameter and low value trees removed from NFS lands and made available for bio-energy production
	BIO-NRG
	TIM

	Acres of hazardous fuels treated outside the wildland/urban interface (WUI) to reduce the risk of catastrophic wildland fire
	FP-FUELS-NON-WUI
	FACTS

	Acres of wildland/urban interface (WUI) high priority hazardous fuels treated to reduce the risk of catastrophic wildland fire
	FP-FUELS-WUI
	FACTS

	Acres mitigated

	FP-FUELS-ALL-MIT-NFS
	FACTS

	Acres of prescribed fire 

	Activity component of FP-FUELS-ALL
	FACTS

	Number of priority acres treated annually for invasive species on Federal lands
	SP-INVSPE-FED-AC
	Forest Health Database

	Number of priority acres treated annually for native pests on Federal lands
	SP- NATIVE –FED-AC
	Forest Health Database


For TIM, please note that if you are part of one of the few districts that got merged as part of the ATSA-to-FPFS modernization process, and a sale was awarded in a district that no longer exists now due to those merges, please contact the TIM Helpdesk if you need help, and they will walk you through it. 

Estimated costs should be generated using the following instructions for each database:
INFRA
· If a unit chooses to enter the corresponding Trail work data in Infra for their CFLR trails, the Infra “Trail Tasks User View” would provide an Excel spreadsheet listing of the nationally standardized cost estimate for each task, influenced by locality rates.  Managers could use the spreadsheet to sort and summarize the cost estimate for the applicable trail and tasks.  (Note:  this approach is optional, but could be implemented as a data entry requirement at the WO CFLR, regional, or local level)
· The unit should use locally-generated cost estimates if they have not entered the work item data in Infra and/or if they believe their local cost estimate is more accurate than the database generated estimate.
FACTS
· Please use locally-generated cost estimates/Unit of Measure estimates.
WIT
· Use number calculated in WIT.
FHP
· Will be calculated by program.  For performance measures pulled from the Forest Health Protection Database, please make sure both acres treated and costs are reported.
WORKPLAN
· If treatment and cost entered into WorkPlan have a one to one relationship, please divide the cost by the number of units treated.  
· If there is not a one to one relationship, please use locally-generated cost estimates.
7. What accomplishments are you and your partners most proud of in the last year? If you could tell the story of your project’s accomplishments in just one page – what would you say? Examples to think about:
· How have integrated project activities enhanced the resiliency of the forest and watershed landscape to stressors, including those that may be exacerbated by climate change, such as wildfire, drought, insects and disease?
· How have activities within the CFLRP landscape informed subsequent work? 
· What innovations are being implemented on the landscape (e.g. use of new technologies, partnerships, etc. that other efforts can learn from?)
· Are there new or different partners engaged at the table in new ways? 
· What projects are members of your community most excited about? New infrastructure for utilization of restoration byproducts? Enhanced habitat for a particular plant or animal species? Improved access to recreation sites? 
· How has the CFLR project resulted in less controversy over management of the landscape? 

8.  How do we complete question 8 in the report? First, review the EDW estimated footprint treatment acres for FY19 posted to the CFLRP SharePoint site with a critical eye. This information will be posted here on the internal SharePoint site for verification after the databases of record close October 31. 

If it appears accurate, simply copy/paste into the report. If it does not appear accurate, please provide your estimated footprint and a brief description of how you calculated it.  

Note: EDW is pulling CFLR accomplishment is based on the implementation project field (tabular input) and not the spatial CFLR shape. As a check, forests should use the GI to pull in the current fiscal year accomplishments, clip or intersect those with the CFLR boundary, and scan down the implementation project field to make sure it’s filled in for all applicable activities. Otherwise acreage may not be counted by this analysis.  

* For FY19, please provide the footprint of acres treated. If possible, include both the footprint of treatments including reentry to previously treated acres and not including any acres that have been treated previously (see note below) 
* For Estimated Cumulative Footprint of Acres (2010 through 2019) do not include re-entry acres. However, if you only have information available that includes re-entry, please note that.   
     [image: ]
9.   In no more than two pages typed directly into the template, responses should discuss changes from the CFLR project proposal based on NEPA considerations, unforeseen wildfire, funding, work capacity, etc. 
9b is an opportunity for internal feedback for the USFS.
10.  This question is for CFLRP projects selected in 2012 and 2013 only. Projects funded for ten years will either not be reporting accomplishment in FY20, or will submit their planned work as part of their extension application. 
Report expected accomplishments for FY20.  Please report all expected accomplishments, whether funded by CFLR/CFLN, carryover or matching funds. Use actual planned funding if quantity is less than specified in CFLRP project proposal, and justify deviation from project work plan in question 12 of this template.  These planned accomplishments should align with what was in the CFLR proposals and lifetime goals submitted in 2013 (or revised with Washington Office approval thereafter). 
As we shift to more emphasis on sharing results across all lands within the CFLRP projects – if relevant for your project area – please provide estimates for planned work on non-NFS lands within the CFLRP areas for work that generally corresponds with the Agency performance measure to the left and supports the CFLRP landscape strategy. Give your best estimate at this point; if it’s unknown how much work will occur off NFS lands, simply state unknown.  
11. This question is for CFLRP projects selected in 2012 and 2013 only. In no more than one page typed directly into the template, justify any proposed changes from CFLRP project work plan for planned FY2020 accomplishments and/or funding (if applicable).
12. Please include an up to date list of the members of your collaborative (name and affiliation, if there is one) if it has changed from the previous CFLR annual report. If the information is available online, you can simply include the hyperlink here.  If you have engaged new collaborative members this year, please provide a brief description of their engagement. This will help us keep track of collaborative membership and any changes and additions. 

13. Media recap. Please share with us any hyperlinks to videos, newspaper articles, press releases, scholarly works, and photos of your project in the media that you have available. Did you or a collaborative member participate in interviews about CFLRP this year? Did the local paper do a write up on the project you have a link to? Did a collaborative member create a video showcasing project successes? Please share them here. 

Signatures:
· Please provide signature by CFLRP Coordinator and Forest Supervisor as in previous years. 
· Please also provide signature by the collaborative to indicate their awareness of the draft report so we recognize that it’s a shared report reflecting shared work (and noting that the “final” can be shared at a later point)

Database Entry

As we have in previous years, starting this week, we will be sending out weekly CFLRP accomplishment and expenditure reports from gPAS and FMMI leading up to the end of the fiscal year when the databases closeout (more info on that below). These weekly reports will also be posted on the SharePoint here (along with other helpful database reporting resources, including tutorials for the databases).  

[bookmark: _GoBack]The FAQ below (also posted here) provides an overview of what these reports are and how to use them. If there are key questions not covered here, please let us know so we can add them. Please also let me know if there are colleagues you’d like me to add to this email list. 

What’s in these database reports?
1. There are two reports here – one for USFS performance measure accomplishments from gPAS and one for expenditures from FMMI. 
1. The reports contain the “raw data” as well as a tabs for pivot tables that let you sort by CFLR project name or unit (for expenditures). 
1. For the accomplishment report, you can also see the “source database” for each entry (e.g. where the data was reported - FACTS, WIT, WorkPlan, INFRA, etc.)

What should I do with these reports?
1. Review them to make sure that they are correctly capturing what you intended to report in the source databases (FACTS, WIT, TIM, WorkPlan, FHP, INFRA (Roads), INFRA (Trails)). 
3. Share them with the folks reporting accomplishments into the databases of record to review and to make sure CFLRP accomplishments and expenditures are being tagged correctly. Only you and the folks on your CFLRP project team know if the numbers are off.

What if I see something that looks off?
1. Generally, errors are because either an activity was “tagged” as CFLRP that shouldn’t have been, or an activity that should have been coded as CFLRP and wasn’t. Given that: 
4. If you haven’t already, check out the CFLR annual reporting webinar recording, which features a database manager for each of the source databases (FACTS, WIT, etc) walking through how to make sure each entry is tagged such that it gets picked up in the gPAS reports (you can also flip through the slides, updated in 2019, here). 
4. Using that guidance, go back to the source database and make sure the entry was tagged correctly. 
1. If you can’t figure out the issue, please don’t hesitate to reach out to Lindsay Buchanan or to the database contact from the webinar asap. As only you and the folks on your CFLRP project team know if a number is off, it can also help to identify any larger database issues that may be occurring. 

How long do I have to fix any issues?
1. Each source database has its own deadline – database deadlines are detailed in the Agency's year-end reporting letter available on the intranet here. Most, but NOT all, closeout at the end of October. 
1. The earlier we can fix issues the better – the database managers can often help solve problems as long as it’s done before the database “closes.” They cannot make any changes after that deadline. 

What if I want to run my own report?
1. All USFS folks can run their own reports. Learn how using these step by step instructions, and feel free to contact Lindsay if you run into any issues. 

Why should I care about these reports?
1. The numbers from gPAS and FMMI are our Agency’s official reporting numbers. These are the numbers we must use for reporting to Congress, for use in communications with the media, and national-level outreach to the public. In order to make sure we fully capture the work you and your partners have accomplished on the ground, we have to make sure these numbers are correct and fully reflect the good work done by you and your partners! 
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