

[bookmark: _Toc13228422][bookmark: _Toc17289424][bookmark: _Toc8716550]CFLRP Proposal Template for 2012 Project Extensions
[bookmark: _Toc13228424][bookmark: _Toc13557327]Before developing the proposal, please review the CFLRP proposal instructions document, which provides guidance and expectations around writing style, formatting, and intent, as well as examples and resources. Successful proposals will address all CFLRP eligibility criteria (from CFLRP statue) and reflect the Forest Service selection factors. 
As noted in the instructions document, applicants should answer each numbered question in the proposal template.  Within some of the numbered questions there are: 
· Required sub-questions (indicated with “a., b., c.” lettering)
· Considerations (indicated with bulleting), which are suggestions to consider including in your narrative response. They are not required.
[bookmark: _Toc17289425]
Executive Summary (does not count against overall page limit)
CFLRP Project Name:
National Forest(s):
Length of Requested Extension (in years): 
A brief (~100 words) description of the project area – why is this an important landscape for collaborative restoration? 
A brief (~100 words) description of the overarching goal for the CFLRP project at the end of the extension:
Briefly describe what core treatment activities the proposed restoration strategy would emphasize:
Provide the overall acreage of your landscape, as well as total acres by ownership: 
	Landowner (USFS, BLM, Tribal, Private, State, etc.)
	Acres within the total CFLRP landscape
	Estimated number of acres to be treated during proposed extension

	
	
	

	
	
	

	
	
	

	TOTALS:
	
	



Total number of NEPA ready acres:________  Total number of acres in NEPA process:________
A brief (~100 word) description of the collaborative/partners who will engage in implementing the extension: 
Total amount of CFLRP funding requested: 
Acronym List (if needed)
Please include a brief definition of acronyms used in your proposal. 
Proposal Overview
1. Please provide a map to orient reviewers to your CFLRP landscape. Include a brief narrative to accompany the map here, such as any changes in your landscape from the original 2012 proposal[footnoteRef:2]. See instructions in Attachment A.  [2:  If a CFLRP project has found through project implementation that adjustments are needed in order to effectively attain the objectives outlined in the original proposal, those adjustment will be considered. For example, if an adjustment to the landscape boundary is needed to meet the initial goals, that will be considered. However, new work in new places for new objectives would be considered as part of a new proposal, not an extension.  ] 


2. Briefly describe how the CFLRP project relates to a broader perspective on shared restoration opportunities and stewardship and why this is a priority landscape for treatment within that broader perspective? Address connections to tribal, state, and/or regional strategies as appropriate and how this aligns with your project map.

3. Why are you requesting an extension for this period of time? What work would not get done without a CFLRP extension?

[bookmark: _Toc13228425][bookmark: _Toc13557328][bookmark: _Toc17289426]Past Performance:
4. Did the CFLRP project meet the goals outlined in the original 2012 (or revised) proposal: which stated goals were achieved and which were not? You may refer to your project’s original CFLRP proposal (available here: https://www.fs.fed.us/restoration/CFLRP/2012selections.shtml) to complete the table below:
	Key CFLRP Lifetime Goal Performance Measure[footnoteRef:3] [3:  If a performance measure listed below was not included as a lifetime goal for your CFLRP project, note “N/A.” If you have a lifetime goal not included in this list, replace the “other” items with those measures. ] 

	Cumulative CFLRP Lifetime Goal Accomplishment To Date (2012-2020)
	Percent of CFLRP Lifetime Goal Accomplished To Date (2012-2020)

	Terrestrial habitat enhanced (acres)
	
	

	Road decommissioning (miles)
	
	

	Hazardous fuels treatments in the wildland-urban interface (WUI) (acres)
	
	

	Hazardous fuels treatments outside the WUI (acres)
	
	

	Timber volume sold (ccf)
	
	

	Forest vegetation established or improved (acres) 
	
	

	Invasive plant species treatments (acres)
	
	

	Biomass (green tons – “BIO-NRG” Agency performance measure))
	
	

	Stream habitat enhanced (miles)
	
	

	Roads improved or maintained (miles)
	
	

	Trails improved or maintained (miles)
	
	

	Soil and water resources protected, maintained, or improved (acres)
	
	

	Other
	
	

	Other
	
	



5. To provide context for the table above, briefly describe in what areas the project achieved stated goals and in what areas work remains. Why? 

6. Describe the main social, economic, and ecological outcomes of project implementation to date on the landscape and in the community. Include data from multi-party monitoring data to provide evidence that completed treatments have met the objectives. 

[bookmark: _Toc13228426][bookmark: _Toc13557329][bookmark: _Toc17289427]Applying Learning to the Future:
7. Moving forward, what about your approach will be the same under an extension? What, if anything, will you change based on lessons learned and/or changed conditions (which may include severe wildfires in the project landscape, droughts, changes in the social dynamics, etc.)? 

Readiness to Implement Extension:
8. Describe your readiness to implement the extension. Be sure to address:
a. NEPA or other project planning work already completed and/or if new NEPA or other project planning work is proposed. 
b. The suite of tools (agreements, contracts, etc.) planned for project implementation (see instructions for applicants for examples).
c. Alignment with the Forest Plan.
[bookmark: _Toc13228427][bookmark: _Toc13557330][bookmark: _Toc17289428]Economic, Social, and Ecological Context: 
9. Briefly describe the ecological, social and economic conditions in and around this landscape and highlight any important changes since the 2012 proposal. Include responses to the prompts below to the extent they are relevant for your landscape: 
· Current economic and social conditions and values at risk relevant to this proposal:
a. What are the current economic conditions and drivers in and around the landscape area related to restoration?[footnoteRef:4] [4:  The “Economic Profile System” at https://headwaterseconomics.org/tools/economic-profile-system/about/ provides economic data at the county level that may be helpful in responding to this question. 
Demographic data: https://headwaterseconomics.org/dataviz/forest-indicators/ Information on populations at risk https://headwaterseconomics.org/tools/populations-at-risk/  ] 

b. What are the key relevant social dynamics? For example, have there been especially contentious uses occurring within the area?  
c. Describe the wildland urban interface and community wildfire protection plans within the landscape, including what the wildfire hazard potential map (or any relevant wildfire risk assessments) indicate about values at risk.
· Current ecological conditions and values at risk relevant to this proposal:  
d. What are the climate change projections for this landscape, and how is ongoing climate change projected to change risks to the project area?
e. What are the key types and conditions of vegetation and plant communities within the landscape?[footnoteRef:5]   [5:  Applicants should use the standard vegetation communities with descriptions available at http://usnvc.org/ or the vegetation classifications and maps commonly used in their Region, seeking guidance from the Regional Ecologist as needed.  ] 

f. What are the current conditions for invasive and exotic species? Insect and disease concerns? 
g. What are the current habitat conditions for key fish and wildlife species in this area, including threatened and endangered species? 
h. What is the current watershed condition, function, and water quality?[footnoteRef:6] [6:  See further information on the 12 indicators in the Watershed Condition Classification Technical Guide] 

i. What is the current condition for roads and trails? 
j. What is the current fire regime (fuel type, return interval, severity and scale) and what impacts or potential risks does it have for ecological values?
[bookmark: _Toc13228428][bookmark: _Toc13557331][bookmark: _Toc17289429]






Proposed Extension and Treatments: 
[bookmark: _Toc13228429][bookmark: _Toc13557332][bookmark: _Toc17289430]Desired Conditions 
10. Briefly describe the desired ecological conditions for the landscape, and the rationale for these conditions. This should be in narrative format.  We encourage use of landscape metrics from the CFLRP Common Monitoring Strategy to describe the proposed landscape changes. This will set the stage for adaptive management process. 

a. Include desired conditions by the end of the extension
b. Include descired conditions on a longer timeframe and incorporate climate change projections. For the longer timeframe, we suggest 2050 as a benchmark, but projects can select another timeframe if there is a rationale. 
· In doing this work, consider consulting climate vulnerability assessments relevant to your area[footnoteRef:7].  [7:  See Instructions document for climate vulnerability resources.] 

c. Regardless of the timeframe selected, provide a rationale for choosing that timeframe.    

Ecological Restoration Strategy
11. Focusing on the key issues you described in the Ecological Context section above, what is your strategy for moving towards desired conditions to address these issues? For example, if a primary threat in your landscape is an invasive species, what is your strategy to address that issue? Describe if and how you have adjusted your strategy since 2012 given changed conditions, lessons learned, and/or advances in the best available science since your original proposal.  
a. Include a planned table of treatments, using the template provided in Attachment B. 
b. What is your strategy for prioritizing and implementing treatments across the landscape to advance towards desired conditions?
c. How will your proposed treatments restore forest composition, structure, and function including the restoration of appropriate fire regimes? 
d. How will the choice of restoration goals and methods align with projections under climate change? 
e. If and how does this strategy intersect with other landscape restoration and stewardship efforts, including connections to tribal, state, and/or regional strategies.[footnoteRef:8]  [8:  This could include, but is not limited to, State Forest Action Plans, State Wildlife Action Plans, Community Wildfire Protection Plans, Watershed Restoration Action Plans, Joint Chiefs Landscape Restoration Projects or other initiatives such as Natural Resource Conservation Service Rural Conservation Partnership Program, Forest Service State & Private Forestry’s Landscape Scale Restoration program (allows private landowners to engage in restoration efforts at a landscape scale, with funding for activities on non-federal lands) and Forest Legacy (allows for the permanent conservation of private lands for multiple public benefits).] 

[bookmark: _Toc13228430][bookmark: _Toc13557333][bookmark: _Toc17289431]Wildfire Risk Reduction
12. Describe your strategy for reducing long-term uncharacteristic wildfire risk. Describe if and how you have adjusted your strategy since 2012 given changed conditions, lessons learned, and/or advances in the best available science since your original proposal.  
a. How will the risk of uncharacteristic wildfire be reduced and/or low-severity fire regimes be reestablished or maintained through the project extension?
b. How does the extension strategy reflect projections under future climate predictions?
c. What are the types of hazardous fuels treatments that will occur through the project extension? (Reference the treatment schedule listed in your full treatment plan in Attachment B.)
· Describe why these acres were chosen. Why here?  Why now?  What risk assessment did you use to identify these areas (e.g. wildfire hazard potential map or regional risk assessment, forest-wide risk assessment, or other tools such as firesheds)?   
· If you are not using prescribed fire to manage surface fuels, what is your justification for the alternative management strategy? 
· What are your plans and capacity to utilize wildfire for resource benefit
d. Describe the opportunities to reduce wildfire management costs as a result of your strategy.
e. Describe the implementation strategy for completing any cross boundary projects that mitigate risk from wildfire, and/or other key disturbance agents.
f. Describe your plans to collaborate with partners, communities, etc. to mitigate the local barriers to prescribed fire and/or wildfires managed for resource benefit. 

[bookmark: _Toc13228431][bookmark: _Toc13557334][bookmark: _Toc17289432]Benefits to Local Communities:  
13. Given the economic and social conditions described above, what are the economic and social goals and desired outcomes of your extension? Refer to the “Utilization of Forest Restoration Byproducts” section below as needed. In your narrative response, you may consider addressing:
· What are the economic and social goals of the proposed extension?  
· What are the economic and social goals of the proposed extension? 
· What outcomes do you expect to see in the community?
· [bookmark: _Hlk59611108]Who have been the beneficiaries of CFLRP work to date? Will there be any changes to who benefits under the extension? 
· How has, and will, the extension fit into your community plan for responding to wildfire (Community Wildfire Protection Plan), if relevant?

14. What is your strategy to move towards desired social and economic conditions under this extension? How will proposed work under this extension provide benefits to the local community? 

[bookmark: _Toc13228432][bookmark: _Toc13557335][bookmark: _Toc17289433]Utilization of Forest Restoration Byproducts: 
15. Briefly describe your strategy to-date for utilization of forest restoration byproducts, including what worked well in the first ten years of yoru project, and any key challenges or barriers encountered. In your narrative response, you may consider addressing:
· How the value of the material harvested supported project implementation to date.  
· Relevant industry infrastructure that exists in the area and any major changes since the 2012 proposals.

16. Briefly highlight your approach moving forward, including any changes to your strategy for utilization of forest restoration byproducts under the extension. 
a. Include the expected volume and type of material to be sold in Attachment C.  

In your narrative response, you may consider addressing:
· Expected challenges and approaches to adapt the strategy as needed.
· Strategies, programs, and tools the group has leveraged - or plans to leverage.
· The utilization strategy for biomass and small diameter trees and whether this relies on existing or planned markets.
· Impacts expected on local infrastructure and work force, including how local capacity may be retained/created.

[bookmark: _Toc13228433][bookmark: _Toc13557336][bookmark: _Toc17289434]Collaboration:  
17. Describe how the CFLRP project meaningfully collaborated with multiple diverse interests in a transparent and nonexclusive way to date. In your narrative response, you may consider addressing:
· How has the collaborative(s) been engaged in CFLRP project development, implementation, and monitoring to date? Describe the most significant outcomes of the collaborative’s work together to date. 
· What have been the main challenges or unexpected developments impacting effective collaboration? How did you work through these issues?
· Describe if, and how, the collaborative(s) reflects diverse interests and perspectives - and any areas of concern of barriers to participation for potential collaborators in the area. 
· Has collaborative membership changed since 2012? 
· Describe how the collaborative(s) is organized, including operational guidelines, working groups, facilitation, and decision-making processes. If the CFLRP has multiple collaboratives, describe the structure for governance between collaboratives. 

18. Describe how lessons learned will inform collaboration under an extension. 
a. Please fill out the Members of the Collaborative table in Attachment D. 
b. As Attachment E, please include a single letter of commitment developed and signed by all members of the collaborative.

In your narrative response, you may consider addressing:
· What – if anything – will you adapt in your approach to collaboration under an extension?
· Describe how the collaborative(s) was involved in the development of this extension proposal, and how the group will be involved in proposal implementation.

[bookmark: _Toc13228434][bookmark: _Toc13557337][bookmark: _Toc17289435]Multi‐party Monitoring: 
[bookmark: _Hlk59021668]For all extensions five years or longer, CFLRP projects will be required to move to the updated common CFLRP monitoring strategy. The core questions in the new strategy are likely to align with previous monitoring questions and are also designed to support ecological indicator reporting at five-year intervals. Regional and Washington office staff are available to consult with and support projects as they transition to the common strategy, including a common database by Region. Monitoring questions are not limited to the core set, and CFLRP projects can also go into greater depth/detail on a core question if desired.  
19. Describe the multiparty monitoring process in place to track progress towards stated goals and promote adaptive management. 
a. Briefly describe your project’s current multi-party monitoring program. You may include a link to your monitoring plan or recent monitoring report if available. 
b. If your project will be extended for five years or more, show how your monitoring plan incorporates core questions and indicators from the Common Monitoring Strategy.
c. Provide evidence that your monitoring plan is designed to support adaptive management with features like leadership involvement in shaping the monitoring plan, stakeholder involvement in question formulation, and frequent reporting of results.  What did you do differently in response to multi-party monitoring results?
d. Demonstrate the linkages between the project goals described and what is being monitored.
e. Credibly show how your treatments can be expected to change your landscape over time.
In your narrative response, you may consider addressing:
· How have you built or ensured trust amongst stakeholders with regard to monitoring results? Is there any risk of bias, and if so how is it being addressed?
· Where are data archived?  Are they shared with all parties?  Available to the general public?  
· Where appropriate, did past or planned monitoring involve coordination with other collaboratives or Forests in the Region?

20. If, and how, will the multi-party monitoring strategy be adapted for the extension? 
a. Describe plans for adapting the monitoring strategy in the face of unexpected events (such as wildfires in the project area, changes in social acceptance, etc.). 
b. What are the key roles you envision for multiparty monitoring moving forward, and who do you anticipate will play those key roles? Include key relevant staff and Forest Service line officer involvement. 

[bookmark: _Toc13228436][bookmark: _Toc13557339][bookmark: _Toc17289437]Unit Capacity:
21. Describe the unit capacity for implementing this extension and why your unit is ready for this scale of investment. In your response, be sure to address:
a. [bookmark: _Hlk12276920]What have been the key roles and staff engaged in CFLRP to date? How will these roles change, if at all, under the extension and how will they be managed over time? 
b. How has the unit accomplished work more effectively and efficiently in the recent past? How does the unit plan to leverage these approaches in the extension?  
c. Do you expect to see any changes in unit costs for core treatments over time? 
d. After the end of the extension, what is the exit strategy for the project? How does the group anticipate sustaining the work and results once the funding is no longer available?
· In your response, please describe a potential transition strategy if CFLRP is not reauthorized past FY2023:
e. As Attachment G, please include a single letter of commitment developed and signed by unit leadership.

Project Funding:
As Attachment F, please describe the funding plan for this proposal, using the template provided. 

22. Referencing Attachment F, describe the federal and non‐federal investments anticipated within the landscape during the extension. What do you expect to be the key sources of non-Forest Service contributions? 
23. How has/will the CFLRP project and unit(s) adapt work under Budget Modernization (noting that the CFLN budget line item can no longer cover Salary and Expenses)? 
24.  Why is the estimated Multi‐party Monitoring budget appropriate for the scale of the project extension?



Attachments – templates posted on the CFLRP website 
ATTACHMENT A: Project map.  Follow the instructions to complete your project map. 

ATTACHMENT B: Planned Treatments.  Use the Excel template on the CFLRP website to submit your planned treatments.

ATTACHMENT C: Utilization of Forest Restoration Byproducts.  Use the Excel template on the CFLRP website to submit this information.

ATTACHMENT D: Collaborative membership. Use the template on the CFLRP website to submit this information.

ATTACHMENT E: Letter of commitment developed and signed by all collaborative members 

ATTACHMENT F: Project funding.  Use the Excel template on the CFLRP website to submit your planned project funding.

ATTACHMENT G: Letter of commitment signed by Forest leadership, indicating understanding and commitment to meeting the eligibility requirements of CFLRP, as described in the CFLRP instructions document. 
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