

[bookmark: _Toc17288921][bookmark: _Toc17289410]CFLRP Tier 2 Proposal Template for New Projects
Successful proposals will address all CFLRP eligibility criteria (from CFLRP statue) and reflect the Forest Service selection factors. For that reason, review these criteria before completing the template below. Please reference the examples in the Instructions for Tier 2 Instructions to Applicants document (coming soon to the CFLRP website) as a model for your answers and stick to the page limits listed in the document below.

[bookmark: _Toc11946004][bookmark: _Toc13228408][bookmark: _Toc13557312][bookmark: _Toc17288922][bookmark: _Toc17289411]Proposal Overview
[bookmark: _Toc11946005][bookmark: _Toc13228409][bookmark: _Toc13557313][bookmark: _Toc17288923][bookmark: _Toc17289412]Project Map
1. Please provide a map as Attachment A to orient reviewers to your proposed landscape.  See instructions in Attachment A. Include key narrative to accompany map here as needed (no more than 200 words).

[bookmark: _Toc8716557][bookmark: _Toc11946006][bookmark: _Toc13228410][bookmark: _Toc13557314][bookmark: _Toc17288924][bookmark: _Toc17289413]Landscape Boundaries	
2. In a brief paragraph, describe the rationale for defining these landscape boundaries. Why does this make sense from an ecological, social, and/or economic perspective? Why is it important to work at this scale?

3. In a brief paragraph, describe how the CFLRP project relates to a broader perspective on shared restoration opportunities and stewardship and why this is a priority landscape for treatment within that broader perspective? Address connections to tribal, state, and/or regional strategies as appropriate and how this aligns with spatial data in your project map.

[bookmark: _Toc8716553][bookmark: _Toc11946007][bookmark: _Toc13228411][bookmark: _Toc13557315][bookmark: _Toc17288925][bookmark: _Toc17289414]Economic, Social, and Ecological Context: 
[bookmark: _Toc8716554]4. In no more than two pages, describe the current ecological, social and economic conditions of this landscape. Be sure and address:
· Current economic and social conditions and resources, services, and values at risk 
· What are the current economic and social conditions and drivers in and around the landscape area related to restoration?[footnoteRef:1]  [1:  The “Economic Profile System” at https://headwaterseconomics.org/tools/economic-profile-system/about/ provides a wealth of economic data at the county level that may be helpful in responding to this question. 
Demographic data associated with counties can be found at https://headwaterseconomics.org/dataviz/forest-indicators/
Information on populations at risk available here: https://headwaterseconomics.org/tools/populations-at-risk/  ] 

· What are the key social dynamics pertaining to this landscape and management within it? For example, have there been especially contentious uses occurring within the area? 
· What are the relevant cultural and historic conditions and trends? 
· Briefly summarize what the wildfire hazard potential map and any relevant wildfire risk assessments say about your landscape from an economic and social perspective. Describe the wildland/urban interface and any applicable community wildfire protection plans within the landscape. Describe the social and economic values at risk from wildfire  you are trying to mitigate. 
· Given the conditions described, summarize the key economic and social values at risk without action.
· Current ecological conditions and values at risk.  
· What are the key types and conditions of vegetation within the landscape for each vegetation type?[footnoteRef:2] Include a description of plant communities (canopy and understory) in the area as relevant.  [2:  Applicants should use the standard vegetation communities with descriptions available at http://usnvc.org/or the vegetation classifications and maps commonly used in their Region, seeking guidance from the Regional Ecologist as needed.  ] 

· What are the current conditions for invasive and exotic species? Insect and disease concerns? 
· What is the current habitat condition for key fish and wildlife species in this area, including threatened and endangered species? 
· What is the current watershed condition, function, and water quality? Describe the key drivers behind the watershed condition classification for watersheds within the landscape, considering the 12 indicators within the Watershed Condition Framework[footnoteRef:3] [3:  See further information on the 12 indicators in the Watershed Condition Classification Technical Guide] 

· What is the current condition for roads and trails? 
· Describe the current and desired fire regime (including fuel type, return interval, severity and scale).  Briefly summarize what the wildfire hazard potential map and any relevant wildfire risk assessments say about your landscape from an ecological perspective.
· Please include a description of current condition for any additional key ecological conditions for this landscape not covered above. 
· Given the conditions described, summarize the key ecological values at risk without action. 

[bookmark: _Toc8716556][bookmark: _Toc11946008][bookmark: _Toc13228412][bookmark: _Toc13557316][bookmark: _Toc17288926][bookmark: _Toc17289415]Landscape Strategy and Proposed Treatments: 
Proposals for CFLRP funding are required to be based on a complete or substantially complete landscape restoration strategy. This section should provide a summary of the detailed landscape strategy on which the proposal is based. 

[bookmark: _Toc8716558][bookmark: _Toc11946009][bookmark: _Toc13228413][bookmark: _Toc13557317][bookmark: _Toc17288927][bookmark: _Toc17289416]Desired Conditions and Strategy
5. In no more than two pages, describe the desired ecological conditions within the landscape area and the strategy to move towards desired conditions, including the planned treatments. Be sure to address: 
· How the strategy will maintain or improve conditions for the resource areas highlighted in the CFLRP authorization legislation:
· Fish, wildlife, or Threatened & Endangered species; 
· Invasive and exotic species; 
· Insect and disease concerns; 
· Roads and trails.
· Water quality, watershed function condition and function[footnoteRef:4];  [4:  Note: you may consider how treatments will maintain or improve the watershed condition classification - do you anticipate treatments to shift watersheds into an improved class, and/or result in improvements for a subset of the twelve Watershed Classification and Assessment Tracking Tool (WCATT) indicators?  Will the treatments fully or partially implement the essential projects identified in one or more Watershed Restoration Action Plan(s) for one or more WCF Priority Watersheds?] 

· Other key resource areas at risk described in the Context section above
· How this strategy intersects with other landscape restoration and stewardship efforts. Address connections to tribal, state, and/or regional strategies as appropriate.[footnoteRef:5]  [5:  This could include, but is not limited to, Community Wildfire Protection Plans, Joint Chiefs Landscape Restoration Projects, Natural Resource Conservation Service Rural Conservation Partnership Program, Forest Service State & Private Forestry’s Landscape Scale Restoration program (allows private landowners to engage in restoration efforts at a landscape scale, with funding for activities on non-federal lands) and Forest Legacy (allows for the permanent conservation of private lands for multiple public benefits), State Forest Action Plans, State Wildlife Action Plans, Watershed Restoration Action Plans. 
.] 

· How does the strategy restore tree composition, structure, and function, consistent with the desired forest type for ecological restoration and maintenance? 
· Does the strategy maintain or contribute to restoration of structure and composition of old growth stands, as appropriate for the forest type?
· How the choice of restoration goals and methods aligns with best available scientific information, including projections under climate change.
· [bookmark: _GoBack]Include a planned table of treatments, using the template provided in Attachment B.  This does not count against your two page narrative limit.
· While you should include treatments related to wildfire risk reduction in this section, note that detailed elements on your wildfire risk reduction strategy should be addressed in the following wildfire risk section.  
· Desired socioeconomic conditions will be described in the “Benefits to Local Communities” and “Utilization of Forest Restoration Byproducts” sections below. 

[bookmark: _Toc8716559][bookmark: _Toc11946010][bookmark: _Toc13228414][bookmark: _Toc13557318][bookmark: _Toc17289417]Wildfire Risk Reduction
6. In no more than a page, please describe your strategy for reducing long-term wildfire risk.  Be sure to address:
· How the risk of uncharacteristic wildfire will be reduced and/or low-severity fire regimes be reestablished or maintained through this project.
· How the strategy reflects projections under future climate predictions.
· The types of hazardous fuels treatments that will occur through this project (Reference the treatment schedule listed in your full treatment plan in Attachment B.  The schedule does not need to be repeated here.)  
a. Describe why these acres were chosen. Why here?  Why now?  What risk assessment did you use to identify these areas, e.g. wildfire hazard potential map or regional risk assessment, forest-wide risk assessment, etc.  
b. If you are not using prescribed fire, what is the strategy to mitigate surface fuels that contribute to negative fire effects from wildfire?
· Your plans to utilize wildfire for resource benefit.
· Opportunities to reduce wildfire management costs as a result of your strategy.
· Your plans to maintain a range of desired conditions and/or mitigate wildfire or other risks into the future.
· Your plans to provide the capacity to successfully plan and implement prescribed fire.
· Describe the implementation strategy for completing any cross-boundary projects that mitigate risk from wildfire, and/or other key disturbance agents.
· Your plans to collaborate with partners, communities, etc. to mitigate the local barriers to prescribed fire and wildfires managed for resource benefit. 

[bookmark: _Toc8716561][bookmark: _Toc11946011][bookmark: _Toc13228415][bookmark: _Toc13557319][bookmark: _Toc17289418]Benefits to Local Communities:  
This section should describe what this project will mean to the community and the goals and planned metrics for benefits to community 

7. In no more than one page, describe the desired socioeconomic conditions within and adjacent to the landscape area and how the landscape strategy described above will help move towards these desired conditions in the short and long-term. Refer to the “Utilization of Forest Restoration Byproducts” sections below as needed. Be sure to address.
· What does this project mean for the local community? 
· What are the economic and social goals for community benefits?
· Who are the expected beneficiaries of this landscape restoration strategy? 
· How will the project fit into your community plan in responding to wildfire, if relevant?

With these desired conditions and the strategy in mind, please select the most relevant key metrics provided in the Instructions to Applicants provided on the CFLRP website and list them below.[footnoteRef:6] [6:  Selected projects will be required to develop a specific work plan with quantitative and qualitative metrics. ] 


[bookmark: _Toc8716562][bookmark: _Toc11946012][bookmark: _Toc13228416][bookmark: _Toc13557320][bookmark: _Toc17289419]Utilization of Forest Restoration Byproducts: 
8. In no more than one page, describe a realistic strategy for utilization of forest restoration byproducts and how it will support the landscape restoration strategy. Be sure to address:
· Relevant industry infrastructure that exists in the area.
· Strategies, programs, and tools the unit and/or collaborative have leveraged or plan to leverage.
· Expected challenges and approaches to adapt the strategy as needed.
· The utilization strategy for biomass and small diameter trees and whether this relies on existing or planned markets.
· Impacts expected on local infrastructure and work force, including how local capacity may be retained/created.
· The expected volume and type of material to be sold.  Please use the template in Attachment C.  This table does not count against your one page narrative limit.
[bookmark: _Toc8716563][bookmark: _Toc11946013][bookmark: _Toc13228417][bookmark: _Toc13557321]
[bookmark: _Toc17289420]Collaboration:  
9. In no more than one page, describe the collaborative group associated with the proposal. Be sure to address:
· Who is represented in the collaborative? Please fill out the Members of the Collaborative table in Attachment D. This does not count against your one page narrative limit.
· What brought these stakeholders together in the first place? What was the impetus to collaborate?
· Describe if, and how, the collaborative reflects diverse interests and perspectives. Describe any areas of concern for barriers to participation for potential collaborators in the area. 
· Describe how the collaborative is organized, including operation guidelines, working groups, and facilitation.
· Describe the collaborative’s decision-making process and how the collaborative resolve disputes. If the group experienced conflict in the past, how did they overcome it? 
· Describe the most significant outcomes of the collaborative’s work together to date. 
· How was the group involved in proposal development and how will the group be involved in implementation.
· As Attachment E, please include a single letter of commitment developed and signed by all members of the collaborative.

[bookmark: _Toc8716564][bookmark: _Toc11946014][bookmark: _Toc13228418][bookmark: _Toc13557322][bookmark: _Toc17289421]Multi‐party Monitoring: 
10. In no more than a page describe the multiparty monitoring process that is either in place or will be developed to track progress towards stated goals and promote adaptive management. Be sure to address:
· What are the key CFLRP project goals described above that the collaborative anticipates monitoring progress towards? Are there any areas of uncertainty and/or risk from your treatments that you plan to monitor?
· How have you, or will you, develop a multiparty monitoring process for monitoring these goals and/or areas of uncertainty/risk? Consider how you have, or will:
· Identify key stakeholders and structure their involvement 
· Identify and vet key monitoring questions to track outcomes
· What are they key roles you envision for multiparty monitoring, and who do you anticipate will play those key roles? Include line officer involvement. 
· How do you anticipate the information acquired through multiparty monitoring will be applied? How will monitoring results be used to modify planned work if results suggest the need to adapt?
· How have you built or ensured trust amongst stakeholders with regard to monitoring results, or how will this be addressed during the multiparty monitoring process? Is there any risk of bias, and if so how is it being addressed?

[bookmark: _Toc11946015][bookmark: _Toc13228419][bookmark: _Toc13557323][bookmark: _Toc17289422][bookmark: _Toc8716565]Readiness to Implement Strategy
11. In no more than a half page, please describe your readiness to implement the strategy.  Be sure to address:
· NEPA or other project planning work already completed and/or if new NEPA or other project planning work is proposed.
· The suite of tools (agreements, contracts, etc.) planned for project implementation (see Instructions for Applicants for examples).
· Alignment with the Forest Plan.

[bookmark: _Toc11946016][bookmark: _Toc13228420][bookmark: _Toc13557324][bookmark: _Toc17289423]Unit Capacity and Project Funding: 
12. In no more than one page, describe the unit capacity for implementing this strategy and why your unit is ready for this scale of investment. Be sure to address:
· What are the key roles and staff expected to be engaged and how will these roles be managed over time? 
· What are your past accomplishments and your strategy for increasing the efficiency, effectiveness, and/or scale of your work?
· Do you expect to see any changes in unit costs for core treatments over time? If so, briefly describe why you expect to see these changes and a general estimate for the change over time. In considering this response, including whether you expect to reinvent retained receipts into the CFLRP project. 
· Is the strategy based on an equipment acquisition included in the totals above necessary for CFLR strategy implementation or monitoring values? While the focus is not on equipment acquisition, if there is equipment needed that would be key to implementation of the proposal valued at over $25,000 it must be included here. Smaller equipment purchases will be considered after selection on a case-by-case basis.  If so, briefly describe the equipment needed and provide a value here. 
· After the end of the project (FY23 or up to ten years), what is the exit strategy from the CFLR program? How does the group anticipate sustaining the work and results once the funding is no longer available?
· Describe potential transition strategy if CFLRP is not reauthorized past FY2023:
· Describe potential transition strategy if you receive a full ten years of funding:
· (Referencing Attachment F below) describe the federal and non‐federal investments that are anticipated within the landscape. What do you anticipate will be the key sources of non-Forest Service contributions? 
· (Referencing Attachment F below) why is the estimated Multi‐party Monitoring budget appropriate for the scale of the project?
· As Attachment F, please describe the funding plan for this proposal, using the template provided.  This does not count against your one page narrative limit.
· As Attachment G, please include a single letter of commitment developed and signed by unit leadership.
[bookmark: _Toc11946017][bookmark: _Toc13228421][bookmark: _Toc13557325]
Attachments – templates posted on the CFLRP website 
ATTACHMENT A: Project map.  Follow the instructions to complete your project map. 

ATTACHMENT B: Planned Treatments.  Use the Excel template on the CFLRP website to submit your planned treatments.

ATTACHMENT C: Utilization of Forest Restoration Byproducts.  Use the Excel template on the CFLRP website to submit this information.

ATTACHMENT D: Collaborative membership. Use the template on the CFLRP website to submit this information.

ATTACHMENT E: Letter of commitment developed and signed by all collaborative members 

ATTACHMENT F: Project funding.  Use the Excel template on the CFLRP website to submit your planned project funding.

ATTACHMENT G: Letter of commitment signed by Forest leadership, indicating understanding and commitment to meeting the eligibility requirements of CFLRP, as described in the CFLRP Proposal Process and Selection Criteria document.
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