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[bookmark: _Proposal_Process_Overview:][bookmark: _Toc13487994][bookmark: _Toc13591686]Proposal Process Overview: 
The proposal process for new CFLRP projects and extensions for existing ten-year projects will involve two tiers of review. The purpose of the two-tier process is to minimize the time field units need to invest in proposal development and ensure alignment with agency priorities. The 2018 Farm Bill reauthorization of the Program increased the authorization for appropriation to $80 million. The amount of funding available for FY20 proposals is uncertain. The 13 current CFLRP projects selected in 2012 need $28 million in FY20 funding. Given these needs and expected appropriation levels, the most likely scenario is only a few new or extended projects will be funded in FY20. 
· [bookmark: _Hlk13560237]Tier 1 (Pre-Proposal):  National Forest System (NFS) units use the Tier 1 template below to provide a brief and high-level description of the proposed CFLRP project or project extension.  The Regional Office will evaluate Tier 1 proposals using a common set of criteria, and the Regional Forester will decide which projects should proceed with full Tier 2 proposal development.
· [bookmark: _Hlk13560297]Tier 2 (Full Proposal):  Project extension proposals and new project proposals selected in Tier 1 will proceed with detailed proposal development.  These proposals will be reviewed for completeness by the Regional Office, and if they meet all of the CFLRP eligibility criteria, they will be submitted to the CFLRP Federal Advisory Committee Act (FACA) Committee for evaluation.  The CFLRP FACA Committee will make recommendations to the Secretary of Agriculture, and the Secretary (or the Chief if authority is delegated) will determine which projects to fund.
[bookmark: _Toc13487995][bookmark: _Toc13591687]Timeline:
[bookmark: _Hlk13644758]The entire proposal process, from the release of the template and materials to when the full proposals are due, spans four months. Besides the November 22 deadline for Tier 2 proposals, Regions may establish different Region-specific deadlines as needed. 
[bookmark: _GoBack]July 15: USDA Forest Service Washington Office sends Request for Proposals (RFP) and guidance package to Regional Foresters.
August 16-30: See CFLRP Overview page for Regional-specific deadline to submit Tier 1 proposals to the Regional Offices. 
August 30-Sept 16: Suggested deadline for Regional Offices to issue decisions on which proposals advance to Tier 2. This allows 2 weeks for Tier 1 review.
[bookmark: _Hlk13560365]November 8: Suggested deadline to submit Tier 2 proposals to the Regional Offices. This allows 10 weeks for Tier 2 development from August 16. Regions may establish a different Region-specific deadline if desired.
November 22: LAST DAY for the Regional Forester nominations of final Tier 2 proposals to be submitted to the CFLRP FACA Committee through the Washington Office.*
December 2019: Expected earliest time the CFLRP FACA Committee can convene.*
January 2020: Expected earliest time Secretary (or his designee) will make funding decision.*
[bookmark: _Hlk13644785]*If the CFLRP FACA Committee convening is delayed, the Washington Office will notify the Regions of any extensions to the deadlines above. 
[bookmark: _Toc13591688]Who Can Apply?  
Those interested in applying to the CFLRP are advised to review the Instructions for Applicants and the Eligibility and Selection Criteria from the CFLRP authorization legislation in the Tier 2 Full Proposal Package[footnoteRef:1]. These resources provide information on the types of projects that may be considered for the CFLRP as well as information that may help interested projects decide if the CFLRP is the right fit for them. Additional information can be found on the CFLRP website. All proposals are submitted via the local Forest Service unit(s).  [1:  The Tier 2 Full Proposal Package and other RFP materials are available on the CFLRP Overview webpage at https://www.fs.fed.us/restoration/CFLRP/overview.shtml.] 

[bookmark: _Toc13487997][bookmark: _Toc13591689]Instructions for Regional Office Review Team:
To review the Tier 1 and Tier 2 proposals, it is recommended that each Regional Office do the following:
Form an interdisciplinary review team. It is recommended that each Regional Office forms an interdisciplinary team to review the Tier 1 and Tier 2 proposals that includes representatives from:
· National Forest System including staff with an ecological background and/or experience with integrated ecological restoration 
· Hazardous Fuels
· State and Private Forestry
· Others as needed. Suggestions to consider include Partnerships/Communications/Collaborative Capacity and a line officer who had a CFLRP project.
Interact with applicants during the process: Follow up on questions and learn more as needed. This may take the form of a proposal presentation, virtually or in person. There is Regional discretion on the approach. 

[bookmark: _Hlk13492044]Evaluate Tier 1 proposals using the Tier 1 Review Checklists (below). The Regional Office team should review each Tier 1 pre-proposal to evaluate whether they meet all of the Tier 1 criteria. Regions have discretion to further define the criteria as needed.

Regional Office teams should be aware of the CFLRP Eligibility and Selection Criteria from the CFLRP authorization legislation and the FS Selection Factors in the Tier 2 Proposal Package that will be recommended to the FACA for their review. While Tier 1 proposals do not need to speak to all these criteria, the Regional Office reviewers should be aware that the Eligibility Criteria must be met in Tier 2, and strong proposals to the FACA will address the Selection Criteria and FS Selection Factors. For more details on the Eligibility and Selection Criteria and the FS Selection Factors, see the Tier 2 Full Proposal Package.

Provide a rationale for decision. Regional Review Teams are asked to provide a brief write-up of their decision rationale for each Tier 1 and Tier 2 proposal reviewed. These write-ups will be shared with the applicants and made available to the FACA Committee if interested. After providing response and rationale for decision, ensure selected Tier 1 applicants have the information needed to complete Tier 2 full proposal development. 

Evaluate Tier 2 proposals using the CFLRP Eligibility Criteria from the CFLRP Statute. See Tier 2 Full Proposal Package here for additional details. 

Submit Tier 2 proposals by November 22 (with rankings, if applicable) to National Forest System Deputy Chief Christopher B. French (chris.french@usda.gov), with a cc to Lindsay Buchanan, National CFLRP Coordinator (Lindsay.buchanan@usda.gov). If the FACA re-chartering process is delayed, the Washington Office will notify all Regional reviewer points of contact. 

[bookmark: _Tier_1_Pre-Proposal][bookmark: _Toc13487998][bookmark: _Toc13591690]Tier 1 Pre-Proposal Review Checklist:
The Regional Office review team will review all Tier 1 proposals submitted and evaluate whether they meet the Tier 1 review criteria below. CFLRP project proposals that meet all of these criteria will be asked to prepare a more detailed Tier 2 proposal. Taken together, the questions in the Tier 1 templates should address these criteria. 
[bookmark: _Toc13495394][bookmark: _Toc13591691]Criteria for New Project Proposals
(A) Proposed landscape reflects the appropriate spatial scale (at least 50,000 acres of mostly NFS lands)
(B) Proposed landscape is “NEPA ready,” meaning signed NEPA exists and/or will be ready in time for scheduled implementation
(C) Proposal includes clear description of economic, ecological, and social needs and desired outcomes
(D) Proposal identifies key resources, services, and/or values at risk from wildfire or other disturbance agents and includes clear description of desired outcomes once the work is completed
(E) Proposal clearly aligns with Regional priorities and shared stewardship, including cross-boundary coordination[footnoteRef:2] at the appropriate scale for mutually-defined priorities and outcomes [2:  Minimum standard for “cross-boundary” is that the CFLRP project is coordinated with a larger cross-boundary strategy. Regional review teams may establish a more detailed definition if needed.] 

(F) Proposed core treatment activities are expected to address the key resources, services, and/or values at risk 
(G) Proposed treatment activities align with capacity for implementation
(H) Project is expected to be accessible by existing or proposed wood products infrastructure/markets that are needed to implement the proposal
(I) Expected collaborative partners demonstrate diverse participation, successes to date, and shared investment in the proposal
(J) The initial funding request is reasonable given the scale and range of work
[bookmark: _Toc13591692]Criteria for 10-Year Project Extensions
(A) Project demonstrates strong performance to date including the ability to adapt to unforeseen circumstances
(B) Proposed landscape is “NEPA ready,” meaning signed NEPA documents exist and/or will be ready in time for planned implementation
(C) Proposal identifies key resources, services, and/or values at risk[footnoteRef:3] from wildfire or other disturbance agents and includes clear description of desired outcomes once the work is completed [3:  This may include but isn’t limited to watershed function, water quality degradation, wildfire hazard, habitat improvement, local social and economic values, threats to native plants, soil erosion, etc.] 

(D) Proposal clearly aligns with Regional priorities and shared stewardship, including cross-boundary coordination[footnoteRef:4] at the appropriate scale for mutually-defined priorities and outcomes [4:  Minimum standard for “cross-boundary” is that the CFLRP project is coordinated with a larger cross-boundary strategy. Regional review teams may establish a more detailed definition if needed.] 

(E) Proposed core treatment activities are expected to address the key resources, services, and/or values at risk 
(F) Proposed treatment activities align with capacity for implementation 
(G) Collaborative partners support project extension
(H) Proposed extension demonstrates shared ownership through shared investments, including partner contributions through funding 
(I) Request for extension funding is in line with Regional priorities and capacity  
[bookmark: _Instructions_for_Applicants][bookmark: _Toc13495395][bookmark: _Toc13591693]Instructions for Applicants – Pre-Proposal (Tier 1) Submissions
[bookmark: _Toc12885164][bookmark: _Toc13495396]
[bookmark: _Toc13591694]What is CFLRP, and Is It Right for Us?
Congress created the Collaborative Forest Landscape Restoration (CFLR) program in 2009 to support healthy forests and support economic well-being in rural communities. As of FY2019, the CFLR program has invested in collaborative approaches to forest restoration in 23 landscapes across the country. More than 200 local businesses, counties, state, tribal, and other federal government agencies, utilities companies, and NGO’s, work together to restore large landscapes, ranging from 130,000 to 2,400,000 acres. The CFLR program was reauthorized in the 2018 Farm Bill. CFLRP funding appropriated each year by Congress can pay up to 50 percent of the implementation and monitoring costs of ecological restoration treatments on National Forest System lands.

Reporting, evaluation, and learning over the last ten years has demonstrated that CFLRP is an effective tool for advancing collaborative approaches to restoration at a landscape-scale, but it’s not the right tool everywhere. To determine whether CFLRP might be a good fit for your objectives, please review the Program overview and eligibility criteria outlined in the original legislation. While the legislation was amended as part of the 2018 reauthorization, the Program goals, eligibility, and general reporting requirements remain the same[footnoteRef:5].  [5:  2018 amendments to the funding timeframes are available here (pg. 376). 
] 


[bookmark: _Toc13495397][bookmark: _Toc13591695]Considerations:
· CFLRP is designed for a ten–year commitment, plus an additional five-years of monitoring after implementation ends. While the current authorization only goes through FY2023, new projects should be prepared for ten years of work since the program can be reauthorized and the intent of the CFLRP statute is a ten-year program of work. While projects should be prepared for ten years of work if CFLRP is reauthorizes, they also should have a contingency plan for what happens if it is not reauthorized. The Tier 2 template ask proposals for plans under both scenarios.
· While CFLRP landscapes include tribal, state, private and other federal lands, CFLRP funding can only be spent on NFS lands.
· CFLRP funding can also only be spent on implementation and monitoring (not planning). Carrying out implementation and monitoring may include salary for work directly tied to CFLRP implementation and monitoring. While the focus is not on equipment acquisition, if there is equipment needed that would be key to implementation of the proposal, that may be included and described in the Tier 2 proposal. 
· CFLRP requires diverse, collaborative involvement from proposal design through implementation and monitoring. If your objectives can be achieved through a one-to-one relationship with the State or a single partner, then CFLRP is likely not the right tool. 
· CFLRP is designed to utilize restoration byproducts and requires projects to be close to existing or proposed forest products infrastructure in support of the restoration strategy. While the scope and scale of the wood products utilization can vary widely, projects do need a strategy in place commensurate with the goals of their project.  CFLR program evaluation to date shows projects need a comprehensive strategy that leverages appropriate agency, partner, and industry expertise.  Successful projects will address this need. 
· One of the central purposes of CFLRP is to facilitate “reduction of wildfire management costs including through reestablishing natural fire regimes and reducing the risk of uncharacteristic wildfire.” This does not mean projects can only come from high-risk fire landscapes, but all project proposals do need to address wildfire risk reduction in the proposed CFLRP landscape. Risk reduction may be considered in the context of community and valued resource protection, improvement in landscape resilience to stressors and disturbances, and/or other risks such as the risk of habitat loss.

[bookmark: _Toc13495398][bookmark: _Toc13591696]Frequently Asked Questions
See CFLRP website for additional general Frequently Asked Questions. 

I’m a 2010 CFLRP project – should I apply for a project extension or a new project?
Projects selected for funding in 2010 must apply for an extension waiver for continued funding to complete their proposal, per the reauthorization language in the 2018 Farm Bill (here, pg. 376). Note that extensions will be reviewed on a case-by-case basis, and that extensions are for the shortest time practicable to complete proposal implementation. 

A 2010 project may apply for an extension and a new project in 2020, but this should only occur if there are two distinct programs of work.  The same evaluation factors will be used for Tier 1 and Tier 2 for both

I’m a 2012 CFLRP project – should I go ahead and submit for a project extension for the end of the ten-year funding period after FY2022? 
2012 projects should not apply for an extension now. There will be a call for project extensions in FY21 for separate evaluation depending on the status of the CFLRP reauthorization and appropriated funding. 

If a unit with a current 2012 project wants to apply for a new CFLRP project on the same unit to start funding in FY20 with a different and discrete strategy – alongside their current 2012 CFLRP project – they may they may. 
I’m interested in submitting a CFLRP project located in a low fire-risk area. Am I still eligible to apply? 
Yes. One of the central purposes of CFLRP is to facilitate “reduction of wildfire management costs including through reestablishing natural fire regimes and reducing the risk of uncharacteristic wildfire.” Risk reduction may be considered in the context of community and valued resource protection, improvement in landscape resilience to stressors and disturbances, and/or other risks such as the risk of habitat loss.

I’m interested in submitting a CFLRP project that does not have a wood restoration byproduct utilization component. Am I still eligible to apply? 
No. CFLRP is designed to utilize restoration byproducts and requires projects to be close to existing or proposed forest products infrastructure in support of the restoration strategy.  The scope and scale of the wood products utilization can vary widely, however. For example, a project may have a small volume of wood utilization needed to meet their restoration goals, where firewood use will meet the utilization needs. The central requirement is that there is a utilization strategy in place commensurate with the goals of the project.

I am an individual interested in applying to be a member of the CFLRP Federal Advisory Committee – can I be involved in writing the CFLRP proposal? 
No. Individuals involved in developing and drafting the CFLRP proposal may not be on the advisory committee. Likewise, individuals with direct involvement in a local collaborative group that is applying for a new CFLRP project or extension cannot be on the FACA committee. More information will be posted on the CFLRP Advisory Committee webpage. 

Who can I contact if I have more questions? 
[bookmark: _Toc13495399][bookmark: _Toc12885165]Please see the CFLRP website for additional general Frequently Asked Questions. Please contact the Regional CFLRP Coordinator for your Region with questions about the Tier 1 pre-proposal review. This contact information is available on the CFLRP website here.

[bookmark: _Toc13591697]Pre-Proposal (Tier 1) Overview:
Proposals need to be relatively uniform to allow efficient and timely evaluation and recommendation by the advisory panel. The guidelines were developed to ensure a standard organization. The intent of the Tier 1 (or Pre-Proposal) is to communicate general information about the context of the CFLRP landscape you plan to propose, and the needs and opportunities expected. This information will allow a Regional review team to provide an initial review and determine which proposals meet the criteria to advance to full proposal development.   Applicants selected in Tier 1 will be asked to submit a complete Tier 2 proposal. Regional review teams will provide rationale for the decision made for each Tier 1 proposal.

*Please read the Tier 1 Pre-Proposal Review Checklist before filling out the Tier 1 template* Strong Tier 1 Pre-Proposals will be evaluated based on the criteria considerations described there, and any additional communication from the Regional Office. 

Note: The 2018 Farm Bill Reauthorization of CFLRP is through FY23. Each CFLRP project may be funded for up to ten years (without needing to apply for an extension waiver). While projects should be prepared for ten years of work if CFLRP is reauthorizes, they also should have a contingency plan for what happens if it is not reauthorized. The Tier 2 template ask proposals for plans under both scenarios.

[bookmark: _Toc12885166][bookmark: _Toc13223205][bookmark: _Toc13223294][bookmark: _Toc13488003][bookmark: _Toc13591698]Formatting: 
· Responses should be typed into the Word Document template.
· The total document should be no more than 5 pages, excluding the project map.
· Proposals should use 12 point font.
· Page numbers should appear in the bottom of each page.
· You may include supporting document or attachments other than those outlined in the Table of Contents. However, given the high expected number of proposals that will need to be reviewed, the review of these optional supplemental materials will be up to the discretion of the reviewer. 

[bookmark: _Additional_Guidance_for][bookmark: _Toc13495401][bookmark: _Toc13591699]Additional Guidance for Specific Template Questions:
[bookmark: _Toc12885167][bookmark: _Hlk13495467]General definitions for key terms used in the template (for example, “collaborative,” “adaptive management,” etc.) are available on the Glossary page of the CFLRP website here. Note that specific definitions associated with particular questions in the template are defined below). 

Question #3: Where is the proposed CFLRP landscape? 
Follow the instructions in the template. Note: adjustments to the landscape boundary may be made for the Tier 2 detailed proposal, if needed, in coordination with the Regional review team. 

In the table, “Estimated total area to be treated in acres” refers to the area proposed for treatment over the life of the CFLRP project (up to ten years). In other words, what is the estimated footprint or spatial extent of treatments? Each acre should only count once: if you would expect an acre to be treated more than once (more than one treatment type, or multiple treatments over time), you would only count it once. While not all treatments are acre based, the intent is to provide a general sense for the scale of treatments across the proposed landscape. 

Question #13/14: Estimated total implementation and monitoring funding requests: 
Please provide the total expected cost of the CFLRP project implementation and monitoring across all lands within the proposed CFLRP landscape in year 1 and in year 1 through 10 (or through the end of the extension period requested). This should include:
· The CFLRP funding (which can cover up to 50% of the costs of implementation and monitoring on National Forest System lands only). The Forest Service Budget Line Item (BLI) is “CFLN.”
· Carrying out implementation and monitoring may include salary for work directly tied to CFLRP implementation and monitoring. Any increase in staffing should be considered in the context of sustainable, long-term operations and a ramp down after CFLRP. 
· While the focus is not on equipment acquisition, if there is equipment needed that would be key to implementation of the proposal, that may be included and described in the Tier 2 proposal. The Forest Service provides additional guidance than no more than 10% of the CFLRP funding should be spent on monitoring. 
· Other Forest Service appropriated and perm and trust funds for implementation and monitoring on National Forest System lands (and other lands via agreements such as the Wyden Amendment[footnoteRef:6]). Units should work with Regional Office staff to determine funding availability. [6:  https://www.fs.fed.us/spf/coop/wyden/index.shtml ] 

· Partner contributions includes funds contributed through agreements and in-kind contributions for implementation and monitoring across all lands within the proposed CFLRP landscape.  
· Partner contributions through agreements represents the transfer of actual funding.
· Partner contributions in-kind represents the expected value of goods, services, and time contributed from partners for CFLRP project implementation and monitoring.  
· Project extension proposals only: Using the definitions above, provide additional detail on expected partner contributions. 
· Goods for services generated through stewardship contracts. This category includes service work paid for through the exchange of goods for services in a stewardship contract. CFLRP projects report on the service work claimed as match (the contract’s credit limit in the year awarded). 

Note that a more detailed proposed funding plan will be required for the Tier 2 full proposals. 

Funding needed NEPA work: Planning funding cannot be covered by CFLRP funding and should not be included in any of the categories above. Please provide an estimate of the total planning funding needed to implement the proposed strategy over the 10 year period (or through the end of the extension period requested).

[bookmark: _Toc12885169][bookmark: _Toc13495402][bookmark: _Toc13591700]Questions?
[bookmark: _Toc13495403]Please contact the Regional CFLRP Coordinator for your Region with questions about the Tier 1 pre-proposal review. This contact information is available on the CFLRP website here.  If you’re interested in a phone conversation with a current CFLRP project to learn more about what it’s like to be a CFLRP project, please reach out to lindsay.buchanan@usda.gov, National CFLRP Coordinator in the Forest Service Washington Office. 






















[bookmark: _CFLRP_Tier_1][bookmark: _Toc13591701]CFLRP Tier 1 Proposal Template for New Projects
Strong proposals will address all Tier 1 criteria in their responses. Please review the Proposal Process Overview, Review Checklist, and Instructions to Applicants before completing the template below. Taken together, the questions below should address the Review Checklist; they do not correspond one-to-one. 
1. Proposed Project Title: 

2. USDA Forest Service Unit(s) Submitting Proposal: 

3. Where is the proposed CFLRP landscape? Visit the Landscape Restoration Proposal WebMap to outline the proposed landscape and upload a PDF (or shapefile, if available) of your proposed CFLRP landscape, including ownership and any other features you’d like to highlight visually.[footnoteRef:7] [7:  See Instructions for Applicants for additional guidance.] 


Complete the table below:
	Land owner or manager
	Total acreage within proposed landscape under this ownership
	Estimated total area to be treated in acres

	
	
	

	
	
	

	TOTAL:
	
	



4. How many acres within the proposed landscape are NEPA ready?
  How many acres under pending NEPA?[footnoteRef:8] [8:  Pending NEPA means that NEPA and other environmental compliance will be complete in time for planned treatments.] 


[bookmark: _Hlk12284298]5. What are the highest priority economic, ecological, and social outcomes over the ten-year period of the project and why? (500 words or less)

6. What are the most significant disturbance risks on the landscape, including wildland fire? Be sure to include key resources, services, and/or values at risk[footnoteRef:9] from these disturbances. (200 words or less) [9:  This may include but isn’t limited to watershed function, water quality degradation, wildfire hazard, habitat improvement, local social and economic values, threats to native plants, soil erosion, etc.] 

	
[bookmark: _Hlk12284467]7. In a brief paragraph, describe how the proposed project aligns with local unit, state, regional, and national priorities and outyear programs of work.[footnoteRef:10] (200 words or less) [10:  Be sure to include cross-boundary efforts demonstrating work at the appropriate scale with mutually-defined priorities and connections with shared stewardship coordination efforts with the State and other landscape restoration programs, tools, or efforts.] 


8. What kinds of treatments would be core to implementing a proposed landscape strategy? (200 words or less) 

9. Briefly describe the most significant opportunities for wood restoration byproduct utilization related to this proposal. (200 words or less)
[bookmark: _Hlk12285031]
10. Briefly describe the capacity needed to successfully implement the project and how you expect to deal with capacity challenges. (200 words or less)

11. Provide a list the key collaborative group(s) or partners that will contribute to and share ownership in this project. (200 words)

12. Briefly describe how the unit(s) has engaged with the collaborative group/partners to date, highlighting examples of successes and/or challenges overcome to date. (500 words or less) 

13. Recognizing this is a pre-proposal stage, please provide an estimate of the funding needed to implement and monitor the proposed CFLRP project.[footnoteRef:11] Note that a more detailed proposed funding plan will be required for the Tier 2 full proposals. [11:  See Instructions for Applicants for additional guidance.
] 


Estimated CFLRP funding request for Year 1: 
	Category
	Estimated Amount

	Estimated CFLRP (“CFLN”) funding request 
	

	Estimated other Forest Service funding needed
	

	Estimated partner contributions expected
	

	Estimated goods for services
	

	TOTAL FUNDING ESTIMATE FOR YEAR 1 (add up items above)
	



Total CFLRP estimated funding request (10 years):
	Category
	Estimated Amount

	Estimated CFLRP (“CFLN”) funding request 
	

	Estimated Forest Service funding needed
	

	Estimated partner contributions expected
	

	Estimated goods for services
	

	TOTAL FUNDING ESTIMATE FOR TEN YEARS (add up items above)
	



Generally, how do you plan to fund any needed NEPA work? What resources would be needed from the Regional Office, if any? (200 words or less) 

Forest Supervisor(s): 
I support this CFLRP pre-proposal and the commitment required should the proposed project be selected, including continued collaboration through project implementation. 
 Signature(s): 


[bookmark: _Toc13495404][bookmark: _Toc13591702]CFLRP Tier 1 Proposal Template for 2010 Project Extensions
Strong proposals will address all Tier 1 criteria in their responses. Please review the Proposal Process Overview, Review Checklist, and Instructions to Applicants before completing the template below. Taken together, the questions below should address the Review Checklist; they do not correspond one-to-one.
1. Project Title: 

2. USDA Forest Service Unit(s) Submitting Proposal: 

3. How many years is the project requesting for an extension?[footnoteRef:12]  [12:  This should be for the shortest amount of time practicable to accomplish discrete work in the original proposal. ] 


4. Where is the existing CFLRP landscape and proposed extension? Visit the Landscape Restoration Proposal WebMap) to outline the proposed landscape and upload a PDF (or shapefile, if available) of the existing CFLRP landscape and proposed extension, including ownership and other features you’d like to highlight visually.[footnoteRef:13] [13:  See Instructions to Applicants for additional guidance.] 


Complete the table below:
	Land owner or manager
	Total acreage within proposed landscape under this ownership
	Estimated total area to be treated in acres

	
	
	

	TOTAL:
	
	



5. How many acres within the proposed extension are NEPA ready?
  How many acres within the proposed extension are under pending NEPA?[footnoteRef:14]  [14:  Pending NEPA means that NEPA and other environmental compliance will be complete in time for planned treatments.] 


[bookmark: _Hlk12347110]6. Briefly, what were the most significant economic, ecological, and social outcomes of the project to date, especially as indicated through multi-party monitoring results? (200 words or less)

7. Using cumulative CFLRP project accomplishments[footnoteRef:15] please fill in the table below with key lifetime goals, progress to date, and progress expected under extension:  [15:  For reference, see the Agency gPAS reported accomplishments through Fiscal Year 2018 on the CFLRP SharePoint site] 

	Key CFLRP Lifetime Goal Performance Measure
	Cumulative CFLRP Lifetime Goal Accomplishment through FY18
	Percent of CFLRP Lifetime Goal Accomplished through FY18
	Expected Additional Accomplishment with Extension

	
	
	
	

	
	
	
	



8. What are the highest priority economic, ecological, and social outcomes over the proposed project extension, and why?  (500 words or less)

9. What are the most significant disturbance risks on the landscape, including wildfire? Include key resources, services, and/or values at risk[footnoteRef:16] from these disturbances. (200 words or less) [16:  This may include but isn’t limited to watershed function, water quality degradation, wildfire hazard, habitat improvement, local social and economic values, threats to native plants, soil erosion, etc.] 


10. In a brief paragraph, describe how the proposed project extension aligns with local unit, state, regional, and national priorities and outyear programs of work.[footnoteRef:17] (200 words or less) [17:  Be sure to include cross-boundary efforts demonstrating work at the appropriate scale with mutually-defined priorities and connections with shared stewardship coordination efforts with the State and other landscape restoration programs, tools, or efforts.] 


11. What kinds of treatments will be core to implementing this extension? (200 words or less) 

12. What shifts in staff or program of work will be needed to support successful extension implementation? Briefly describe (200 words or less). 

[bookmark: _Hlk12347286]13. How will the collaborative group(s) or partners involved in CFLRP to date continue to contribute to and share ownership in this project? Briefly describe (200 words or less). 

14. Recognizing this is a pre-proposal stage, please provide an estimate of the funding needed to implement and monitor the extension.[footnoteRef:18] Note that a more detailed funding plan will be required for the Tier 2 proposals. [18:  See Instructions for Applicants for additional guidance.] 


Estimated CFLRP funding request for Year 1 of the extension: 
	Category
	Estimated Amount

	Estimated CFLRP (“CFLN”) funding request 
	

	Estimated other Forest Service funding needed
	

	Estimated in-kind partner contributions expected
	

	Estimated funding provided by partners
	

	Estimated goods for services
	

	TOTAL FUNDING ESTIMATE FOR YEAR 1 (add items above)
	



Total CFLRP estimated funding request for the extension:
	Category
	Estimated Amount

	Estimated CFLRP (“CFLN”) funding request 
	

	Estimated other Forest Service funding needed
	

	Estimated in-kind partner contributions expected
	

	Estimated partner contributions expected
	

	Estimated goods for services
	

	TOTAL FUNDING ESTIMATE FOR EXTENSION (add items above)
	



How do you plan to fund any needed NEPA work? What resources would be needed from the Regional Office, if any? (200 words or less) 

Forest Supervisor(s) signature(s):
I support this CFLRP pre-proposal and the commitment required should the proposed project be selected, including continued collaboration through project implementation. 
Signature(s):

13

