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[bookmark: _Proposal_Process_Overview:][bookmark: _Toc13487994][bookmark: _Toc14078563]Proposal Process Overview: 
The proposal process for new CFLRP projects and extensions for existing ten-year projects will involve two tiers of review. The purpose of the two-tier process is to minimize the time field units need to invest in proposal development and ensure alignment with agency priorities. The 2018 Farm Bill reauthorization of the Program increased the authorization for appropriation to $80 million. The amount of funding available for FY20 proposals is uncertain. The 13 current CFLRP projects selected in 2012 need $28 million in FY20 funding. Given these needs and expected appropriation levels, the most likely scenario is only a few new or extended projects will be funded in FY20. 
· [bookmark: _Hlk13560237]Tier 1 (Pre-Proposal):  National Forest System (NFS) units use the Tier 1 template below to provide a brief and high-level description of the proposed CFLRP project or project extension.  The Regional Office will evaluate Tier 1 proposals using a common set of criteria, and the Regional Forester will decide which projects should proceed with full Tier 2 proposal development.
· [bookmark: _Hlk13560297]Tier 2 (Full Proposal):  Project extension proposals and new project proposals selected in Tier 1 will proceed with detailed proposal development.  These proposals will be reviewed for completeness by the Regional Office, and if they meet all of the CFLRP eligibility criteria, they will be submitted to the CFLRP Federal Advisory Committee Act (FACA) Committee for evaluation.  The CFLRP FACA Committee will make recommendations to the Secretary of Agriculture, and the Secretary (or the Chief if authority is delegated) will determine which projects to fund.
[bookmark: _Toc13487995][bookmark: _Toc14078564]Timeline:
[bookmark: _Hlk13644758]The entire proposal process, from the release of the template and materials to when the full proposals are due, spans four months. Besides the November 22 deadline for Tier 2 proposals, Regions may establish different Region-specific deadlines as needed. 
July 15: USDA Forest Service Washington Office sends Request for Proposals (RFP) and guidance package to Regional Foresters.
August 16: Suggested deadline to submit Tier 1 proposals to the Regional Offices. This allows 30 days for Tier 1 development. Regions may establish a different Region-specific deadline if desired. 
August 30: Suggested deadline for Regional Offices to issue decisions on which proposals advance to Tier 2. This allows 2 weeks for Tier 1 review.
[bookmark: _Hlk13560365]November 8: Suggested deadline to submit Tier 2 proposals to the Regional Offices. This allows 10 weeks for Tier 2 development. Regions may establish a different Region-specific deadline if desired. 
November 22: LAST DAY for the Regional Forester nominations of final Tier 2 proposals to be submitted to the CFLRP FACA Committee through the Washington Office.*
December 2019: Expected earliest time the CFLRP FACA Committee can convene.*
January 2020: Expected earliest time Secretary (or his designee) will make funding decision.*
[bookmark: _Hlk13644785]*If the CFLRP FACA Committee convening is delayed, the Washington Office will notify the Regions of any extensions to the deadlines above. 
[bookmark: _Toc14078565]Who Can Apply?  
Those interested in applying to the CFLRP are advised to review the Instructions for Applicants and the Eligibility and Selection Criteria from the CFLRP authorization legislation in the Tier 2 Full Proposal Package[footnoteRef:1]. These resources provide information on the types of projects that may be considered for the CFLRP as well as information that may help interested projects decide if the CFLRP is the right fit for them. Additional information can be found on the CFLRP website. All proposals are submitted via the local Forest Service unit(s).  [1:  The Tier 2 Full Proposal Package and other RFP materials are available on the CFLRP Overview webpage at https://www.fs.fed.us/restoration/CFLRP/overview.shtml.] 

[bookmark: _Toc13487997][bookmark: _Toc14078566]Instructions for Regional Office Review Team:
To review the Tier 1 and Tier 2 proposals, it is recommended that each Regional Office do the following:
Form an interdisciplinary review team. It is recommended that each Regional Office forms an interdisciplinary team to review the Tier 1 and Tier 2 proposals that includes representatives from:
· National Forest System including staff with an ecological background and/or experience with integrated ecological restoration 
· Hazardous Fuels
· State and Private Forestry
· Others as needed. Suggestions to consider include Partnerships/Communications/Collaborative Capacity and a line officer who had a CFLRP project.
Interact with applicants during the process: Follow up on questions and learn more as needed. This may take the form of a proposal presentation, virtually or in person. There is Regional discretion on the approach. 

[bookmark: _Hlk13492044]Evaluate Tier 1 proposals using the Tier 1 Review Checklists (below). The Regional Office team should review each Tier 1 pre-proposal to evaluate whether they meet all of the Tier 1 criteria. Regions have discretion to further define the criteria as needed.

Regional Office teams should be aware of the CFLRP Eligibility and Selection Criteria from the CFLRP authorization legislation and the FS Selection Factors in the Tier 2 Proposal Package that will be recommended to the FACA for their review. While Tier 1 proposals do not need to speak to all these criteria, the Regional Office reviewers should be aware that the Eligibility Criteria must be met in Tier 2, and strong proposals to the FACA will address the Selection Criteria and FS Selection Factors. For more details on the Eligibility and Selection Criteria and the FS Selection Factors, see the Tier 2 Full Proposal Package.

Provide a rationale for decision. Regional Review Teams are asked to provide a brief write-up of their decision rationale for each Tier 1 and Tier 2 proposal reviewed. These write-ups will be shared with the applicants and made available to the FACA Committee if interested. After providing response and rationale for decision, ensure selected Tier 1 applicants have the information needed to complete Tier 2 full proposal development. 

Evaluate Tier 2 proposals using the CFLRP Eligibility Criteria from the CFLRP Statute. See Tier 2 Full Proposal Package for additional details. 

Submit Tier 2 proposals by November 22 (with rankings, if applicable) to National Forest System Deputy Chief Christopher B. French (chris.french@usda.gov), with a cc to Lindsay Buchanan, National CFLRP Coordinator (Lindsay.buchanan@usda.gov). If the FACA re-chartering process is delayed, the Washington Office will notify all Regional reviewer points of contact. 

[bookmark: _Tier_1_Pre-Proposal][bookmark: _Toc13487998][bookmark: _Toc14078567]Tier 1 Pre-Proposal Review Checklist:
The Regional Office review team will review all Tier 1 proposals submitted and evaluate whether they meet the Tier 1 review criteria below. CFLRP project proposals that meet all of these criteria will be asked to prepare a more detailed Tier 2 proposal. Taken together, the questions in the Tier 1 templates should address these criteria. 
[bookmark: _Toc13495394][bookmark: _Toc14078568]Criteria for New Project Proposals
(A) Proposed landscape reflects the appropriate spatial scale (at least 50,000 acres of mostly NFS lands)
(B) Proposed landscape is “NEPA ready,” meaning signed NEPA exists and/or will be ready in time for scheduled implementation
(C) Proposal includes clear description of economic, ecological, and social needs and desired outcomes
(D) Proposal identifies key resources, services, and/or values at risk from wildfire or other disturbance agents and includes clear description of desired outcomes once the work is completed
(E) Proposal clearly aligns with Regional priorities and shared stewardship, including cross-boundary coordination[footnoteRef:2] at the appropriate scale for mutually-defined priorities and outcomes [2:  Minimum standard for “cross-boundary” is that the CFLRP project is coordinated with a larger cross-boundary strategy. Regional review teams may establish a more detailed definition if needed.] 

(F) Proposed core treatment activities are expected to address the key resources, services, and/or values at risk 
(G) Proposed treatment activities align with capacity for implementation
(H) Project is expected to be accessible by existing or proposed wood products infrastructure/markets that are needed to implement the proposal
(I) Expected collaborative partners demonstrate diverse participation, successes to date, and shared investment in the proposal
(J) The initial funding request is reasonable given the scale and range of work
[bookmark: _Toc14078569]Criteria for 10-Year Project Extensions
(A) Project demonstrates strong performance to date including the ability to adapt to unforeseen circumstances
(B) Proposed landscape is “NEPA ready,” meaning signed NEPA documents exist and/or will be ready in time for planned implementation
(C) Proposal identifies key resources, services, and/or values at risk[footnoteRef:3] from wildfire or other disturbance agents and includes clear description of desired outcomes once the work is completed [3:  This may include but isn’t limited to watershed function, water quality degradation, wildfire hazard, habitat improvement, local social and economic values, threats to native plants, soil erosion, etc.] 

(D) Proposal clearly aligns with Regional priorities and shared stewardship, including cross-boundary coordination[footnoteRef:4] at the appropriate scale for mutually-defined priorities and outcomes [4:  Minimum standard for “cross-boundary” is that the CFLRP project is coordinated with a larger cross-boundary strategy. Regional review teams may establish a more detailed definition if needed.] 

(E) Proposed core treatment activities are expected to address the key resources, services, and/or values at risk 
(F) Proposed treatment activities align with capacity for implementation 
(G) Collaborative partners support project extension
(H) Proposed extension demonstrates shared ownership through shared investments, including partner contributions through funding 
(I) Request for extension funding is in line with Regional priorities and capacity  
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