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The Student Conservation Association’s Model in Northwest 

Indiana

● National Fish and Wildlife 

Foundation: Chi-Cal Rivers 

Fund

● Where we plant in Indiana

○ East Chicago, Hammond 

Gary, Whiting, Highland, 

Hobart…

○ Grand Calumet/Little 

Calumet River 

Watershed*

● Working with municipalities



What we plant

● Native hardwoods

○ 46 species

○ 1.5-2” caliper

○ Local nurseries

○ Root-maker bag

○ Tree planting 

considerations

■ Street trees

■ Companion planting 



RootTrapper Bag Model

● Black, spun-bonded fabric which 

has been laminated with a white 

coating

● Containers/bags stops circling 

roots and continues to stimulate 

root branching by trapping root 

tips

● When ready to harvest, slit down 

the sides with a utility knife, peel 

off container, and the root 

system is intact

https://rootmaker.com/

https://rootmaker.com/


Preparing for Plantings



Volunteer/Community Engagement 

● From 2017-2019

○ 50 Volunteer 

Workdays/Events

○ > 2,150 Volunteers 

engaged

○ > 3,000 trees 

planted



Community Workday Model 

Tree Planting Demonstration

● Clear Instructions

● What and Why?

○ Native trees

○ Root bag, etc.

● Safety

○ Proper tool use/ PPE

● Returning vs. new volunteers



Community Workday Model 



School Partnerships

● Elementary School through 

to University 

○ Campus plantings

○ Extra credit 

opportunities

○ School club 

involvement

○ GIS mapping



Maintenance, Maintenance, 

Maintenance!
● Weekly watering from April 

through to October of 10-15 

gallons per tree for first 2-3 

years

● Correctional pruning at year 3 

● Mulching and re-mulching 

● Checking for signs of damage, 

disease, infestations

○ Bag worms

○ Blight

○ Vandalism 



Watering Trees is Imperative!



Training and Workforce Development

● Urban Forestry Basic Training 

● Tree ID Training

● Truck and trailer training (21+)

● Digital mapping/GPS training

○ iTree Eco

● Stewardship workday leader training

● Plug planting/seed collection

● Nature Conservancy Grand Calumet 

River Restoration Training

● Northern Indiana 

Public Service Company 

(NIPSCO) 311 training 



Certifications 

● CPR/First Aid

● Safety and Woods Worker 

(SAWW) chainsaw training

● Chicago Wilderness Prescription 

Burn Crew Member training

● Center for Outdoor Ethics Leave 

No Trace Trainer Course 

● OSHA 10 Hr. General Industry

● Morton Arboretum 

Ecology courses



Professional and Personal 

Development

● Financial literacy training

○ Budget 101

○ Credit 101 

● Resume/cover letter writing 

workshops

● Mock interviewing

● Recreational Opportunities

○ Canoeing with 

local Wilderness

Inquiry group 

○ Camping trip 

○ Nature hikes 





Communication with the Public

● Tracking our Work

● Sharing projected 

ecosystem services (iTree 

Eco) 

● Community Presentations 



Local Considerations 

● Municipal contacts 

● Sources of volunteers

● School/University Contacts 

● Local and National Funding 

opportunities 

● Corps Program Partnerships

● Professional Development/ 

Continuum Opportunities in 

Urban Forestry 

● Tracking Work 



Questions? 

Daiva Gylys

National Community Program 

Manager

Student Conservation Association

P: 312.239.1665

dgylys@thesca.org 

Drew Hart 

Chicago Region Natural Resources 
Liaison

Forest Service
Northeastern Area State and Private 

Forestry
P: 224-999-1994 

brent.a.hart@usda.gov


