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— Looking ahead 10 years
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SAF sees forestry as evolving
— Changing global markets & policies *
— New & different science/technology need§  ~ « .

Former pIans are outdated

— 13 years since last NRC report

— NAUFRP is redoing their 2006 plan L ~J
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‘ %)me questlo’n FS
— Relevance

— Productivity

— Accountability

— Transparency

e Bottom Line: Support for the broad
R&D program has waned



What We Hope to Achieve

e Leverage SAF’s leadership in the ﬂg?ﬁ.
community of interests to create 5
“listening opportunities”

e Gather information about research
needs & assess opportunities across
the entire forest sector

e Re-connect clientele with FS R&D
leaders at national & regional levels

 Build broader and deeper support
for FS R&D program and its
contribution to the FS Strategic Plan




- In Washlngton DC
— Around the U.S.

e Synthesize what we hear
e Handoff results to FS R&D leaders

— Build deeper & broader foundation of w:
support for agency programs
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. Refmmg points to alscuss in focys
groups

e Sensing other groups to engage



"Amerlcan Forests & PqpbfﬁAss s
— Sustainable Forestrvhmatlve ;
— Federal Forest Resource Coalition

— U.S. Endowment for Forestry & Communities s,
— NAUFRP @ SAF Convention & winter board Mtg. = -
— American Forest Foundation st
— American Forests

— Pinchot Institute for Conservation

e More interviews are being scheduled
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s Elght akcuﬁd the country ’%‘f‘ e
e Invitations jointly fr_o—'MSAF & R&D
 Doing early thinking about

— When (April to June 2016)

— Who to invite

— Where to meet; easy access

— How to organize

— Facilitation assistance



Reglonal interests

NFS & S&PF

Local & regional SAF leaders
Others in room

— Facilitator(s)

— Observers & note takers
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e Local members of 1 ‘natlaﬁal merests
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— These are “big” concep‘ts tHat need addltlonam_., e
focus in the R&D program

e Translation of science is an issue
— Bringing the findings down to information
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mcremental progr‘ésshncremental efﬂuency e
gains? OR Should FS R&D be doing researc ;—" - Fk
on potentially disruptive |ssues/technolog|es"_j_ 5
that would be “game-changers?”

e E.G., Southern pine plywood and OSB glug S
e With all the recent leadership retlrem nts
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aren’t yet filled



Concept for 6-hour program

8:30-9:00
9:00-9:30
9:30-9:45
9:45 - 10:45
10:45 - 11:45
11:45-12:30
12:30-13:00
13:00 - 14:00
14:00 - 14:15
14:15 - 15:15
15:15-15:45
15:45 - 16:00

Welcome, Safety Msg, Introductions % :

Introduce the Project ﬁ? ?
Break —
Small Group Exercise #1 + Reports Out P

Small Group Exercise #2 + Reports Out
Catered Lunch

Summary & Reflections on the Morning
Small Group Exercise #3 + Reports Qut
Break

Small Group Exercise #4 + Reports Out
Summary & Reflections on Afternoon
Closing Remarks & Thank Yous
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