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ProjL'CI Le:IiJCh, USFWS 
State Habitat Directors. NOAA FislJe ric.~ 

Level I Jnd Lc\'c12 Team Member~ 

FROM: 	 Jack Troyer. Rcgion3J ForeSler. USfS 
Linda Goot!man. Regional Fore.~ler. USFS 
Abigail Kimbell. Regional Forester. USFS 
K.Lynn Bermcn. Slale Dill'etor. BL~ 1 

Elaine Brong. State Director. BL1\'1 
D. Robert whn. Regional Admi llimator. NOAA Fisheries 
Dave Allen. Regional Direclor. USFWS 

SUBJEc r: 	 Endangered Species Act Section 7 Streamlining Workshop..~ III Boise. Idaoo and 
Ponland. Oregon: Summary of Field Conllncms and Possible ,\chon hcms (lCS 
1\'lemo 113) 

We wanted to express our appreciation for your st'ppon ,uld participation in lhe section 7 
.trcamlining workshops hell! m BOise. Idaho and Port lund. Oregon in Fcbntary and March 2(XJ4, 
Our overall impression along with the feedb"d from pat1 ieip~nt~ indicates Ihe work.o;hops were a 
\uccc~s. Approximately 200 staff partlcipaled in cJeh workshop with ~tron& representation from 
1I11erageney line officef'. program managers. and level I :lnd level 2 Mafr. M:lny of us were 
a'~ilable throughout tile won-shops and we were pleased 10 sec: M> many of you engaged in 
r~l ..ng que~lions and .....::klng Q dee"". understanding of how 10 imp!cmcm ~tion 7 pr(><;cdu= 
10 morc effectively achieve oor shared mi~siOIl. 

As you might remember. each work.o;hop contained breakout sessions thm were de~igned to bener 
understand local issues. conccm~. and trJinmg necds. Fncilit<ltor;; captured your feedbaC Kon 
flip chart,. ~u1Jlm"ri zed thaI informalion. and m .. de presentation, to the broader group of 
workshop participunts, The Interagency Coordinator;; Subgroup (ICS) consolidated and 
,ummarized the flip chart infomlation from both work'hops and idemifled your eross<uning 
b>ue~. conl'ems. and tralll10g opportunilies_ In general... c heard requests for: (1) upanded use 



of progrommatic consultations: (2) incnoased emphasis on co-locating our field offices: (3) 
~~rious reqllCsts for tro;ning: and (4) fuoctional and procedural impro"ements 10 Ihe Slreamlining 
proces~. We also could see thatthcte was nol enough lime alloc:ucd 10 answer all of your 
questions on how lhe new counterpart regulations are imended 10 complemcntthe ellisting 
~tremnlming procctluru., ~nd Interface with National Fire Plan project design criteria. Below is a 
funher dc!;Cription of these items, 

I. Exnanded U..e of Prngr~m1l1al ie Consultations 
$cveml breakout group.~ requeSled ellpanding the: U:l<: of progr~mmalic section 7 t'On~ulta!ion 
approaches. Some groups indlcaled Ihal a more consistent interagency approach to programmaliC 
COIlsultaliOlls could result In il\(re35Cd predictability in species eonscrv:uion and redoccd project
lelel wor~loads. One team. howel'er. highlighted the need for more careful monitoring and 
tracking of programmatic approoches. n.e Regional Execullves agree w;lh this request and lIa,'" 
;.Ire<ldy assigned the task 10 lhe [CS. The lCS is eonducling an assessment of progr.llnmatie 
conSllltations to determine whether eXisting progta1ll1l1mics should be ellpandcd or new ones 
cremed. The [CS willlJ<! providing US wilh a report at our Ju ly 9. 2004 mccling, 

2. Increased Emphasis on Co-locating Field QfGee~ 

Se"eral breakout groups highlighted too interagency benefits of co-IOCaling interagency field 
offices. The R~g;onal E~ecuti\'es understand and appreciate the effic iencies crealed by office co
locations such as those already in place in Boise, La Grond\'. Wenatchee. Roschcrg, Portland and 
O!her,;, Field comment s mdieated (hat ex]!;(ing co-location .• should be np;lnded 10 include the 
full complemcnt of ~gcncies us opportunities ari~e, The lCS has brought this reqllestto the 
Regional EllecUli ves' attentinn. To address lhi s requeSt. we will loo~ for opportunities fo, 
ulcrca~d use of office co- locations a~ Ica.'>es c~pire and agencies plan to r<;[OO:Ole . 

3. Requesls (or Training 

Most breakout groups indicated thot fi\'c yeors betv.een stremn[ining worhhops was 102 long and 
recommended thm more targeted [ocal-level trainl1lg approaches be deve loped. Several breakout 
group~ asked that a <trcalllluling Irain;ng module be created for new staff, Other stuff asked for 
regu l ;lr refresher t,,,in;ng sc~sions for ex)luienccd st;, tT. 

We ;.100 understand that mtcrest n."~ be growing for a tTaming session that would focus on 
facIlitation and .-no:.diation for some Ic\'e[ ] team .-no:.mbers. [n rcspon.o;e to )'Our requests, we 
.."ked the [CS and Rel:ional T l'(;hnical Team 10 "\,.1h'~I" Ihe various training pr0l'0~ al$ and to 
develop an Interagency recomlTlendalion for our considcrallon. We encourage ~ou to contact 
)'O\lr ICS member with any specific training needs because interagency Regional Executives will 
be l1lCeling again in carty fall whe,re we intend to make eommilmenL~ to future trJining. 

4, Slre;nnl ining Jmpt2vcmcQJs - Fun~t ion~1 ~nd Procedural 

M~ny breakout groups identified the need for add!lional ~treamlining improvements. In general. 
field com.-no:.nts could be eatcgori1.ed as either funclional or procedural Improvements to the 

, 
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'treamlining process. r""Or example. some field s taff nmed thaI team function s eould be improved 
If le"el 2 team members had a bener urKlcrslanding of tile proce.~s. met with tllei r interagency 
counterpartS o n a regular ba.'i<. and "'en: more engaged In the day-to-day status of consultation 
acl!un). Regard ing procedural improvements. some breakout groups asked for e xample 
biological assessmcnL~ (BAI) to help demonstrate appropriate levels of documemation anti what 
CO!bt!t\ltc~ SA completene)s. field staff 31,0 r~i~ed the issue of co"si,tency in effe<:ts 
determination, and a~kcd fur regional assistance . The Regional Execut ives also ~ked the ICS 10 

evaluate your obscrv ation~ and recommendation s for further improvements!O the streamlining 
process. We e~pect thi s topic (along with training) to be diS(usscd with recommendations and 
decl.,ions at our next Regional Execlllivcs' meeting. 

5. Countcman RegulatlQDs. Streamlining. and N~!jQnill Ei re Plan Design Cmetiu 

Field staff who attended the Boise and Ponland Streamlining Summits rai sed more. que~tions 
th:m time al lowed for answer, about how the new counterpart regulmions would interface with 
Itreamlining (level I teams) (Ind National Fire Plan project design cri teri a. In ~ hon. we expect 
the next 6-12 "tonths to be u transition perioo a.~ the action age ncies begin conducting their own 
tnformal consultation, on NallOnal Fire Plan act ions. As slaled at the BOIse :md I' onland 
"orhhops. the Rcglonal E.l.ceutives ~iew the countcrpan regu lations as another tool in the 
consuhallon streamlimng toolbox. along " Ith Nationa l Fire Plan project <k~lgn criteria and Ic\'cI 
I tcams. The ~1:l1ionshtp betwccn the tK;W countcrpan regulations and existing n:gional 
rroce~SC.'i and procedures tS probably best defined in the tnlcr;J.gency web-hased tmining mooulc 
for the new rcgul~llons. 

The !nuning module ,tates that: 

,. ~ count.rpan re,uIJII01tS ~ Inl.endcd to rompkmont tilt: ,"",10... ~"""")I"""" tool! '00 prote"'" 

de"cl<>ped 10 (XlIII"'. -"'<,,"" 7 Con",) ..,;"". SU<"h as '''<;\IIlllnlnll: prucOOU",5. prUpamm'''c ."<lnsul....""". 
~ncl""""'nl and ~ of de..", .m.n.... blOi08ocal ......""'nll.mpl:>tes. u'"' of k...,1 I I.e...... N.t B.nefits 
"Uld.""". ond .... ofcomuhOll;"" anol mont","n!! 'I''''m<nl~. s,,,,,. those .","m, 1001$ prU,.>de 
.uMlanu,·. ,"for mOll,,,,, for pl:>nn,ng••,"2Il1OlIn,. mlllpllni. and docu""'n""~ prU)«I$. and 1lK:" effccu on 
lr>l<;<l'p"CIC<.•nd '''1'fK1I1 ,nf(ll"lllCd dec""",·n,;u', ng hy lhe: .,:110" 'g.""'" the" con lln""d .IId 
co ,nl'lOmcnlary u,"" would he <""Qurlged . as "PP "'p"~IC .... ah the CQUnlc'l'.l t regu l.llon. ond ACA. .. 

If you encounter questions during field impkmcntmion of the counterpan reglllal!ons. we 
encoumge le\"cl2 Ic~ms to play an aclive role. and raise broader Ie<:hnical. pohey or 
Implemcnt::uion i.ssues 10 lhe ICS. as rlcrCSs.ary. 

Again. we appreciate your partictpation along with all the vanous rcsooree specialists 
reprc.,cnnng our agencies in helping to ma~c lhc:;e summits a success. Please pa.~s along our 
Ihank..~ (0 the many people tb:.t contributed to the dfon by taking pan and sharing their insights. 
We viewed these worhhop' as an impon~nt train ing o]lponunity for new staff. mat as a ke y 
opportunity to n:ncw our COtnt littnt<:J\l to our shared mission of conserving Endnngered Species 
Act-listed species in til<! process of managing Fed~rallands. If you have any questions or 
comments on the "'or ~~hop summary described al>o\"e. please contact your agency les lead. 
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JACK G TROYER 
Regioual Forester. Region..\ 
USDA Forest Service 

Q;J~,::~~~ 
Slale DIrector. OR/WA 

L:SDr Bureau of Land )'I:magcmenl 


1)t\VJD l ALLEN 
Regional Director. Region I 

L'SDI Fish and Wildlife Service 
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Interagency CoordinaliOIl Subgroup (ICS) 

Regional Teehnical Team (RIT) 

reB Deputy Team 
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lJl'.;UA D, GOOOMA..'l 

Regional Forester. Region 6 

USDA rO!l:~1 $c("\'jcc 

D_ ROBERT LOH:" 
Regional AdministrJ.tor, Nonh ...·e:,! Region 
USDC :-:OAA Fishcnes 
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K. LYNN BENNETT 

Slale Director. ID 

USDl Bureau of Land .\Ianagcmcnt 
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