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Russ Strach, National Marine Fisheries Service (NMFS) – Portland

Neal Middlebrook, Bureau of Land Management (BLM), OR/WA

Cal Joyner, Forest Service (FS), Region 6

Jon Foster, Bureau of Land Management (BLM), ID

Kemper McMaster, Fish & Wildlife Service (FWS) – Oregon

Subject:  Improving the Effectiveness of Endangered Species Act (ESA) Implementation

   (ICS Memo #1)

At our August 20 meeting we agreed to several action items to improve the effectiveness of ESA implementation.  These action items fall under four main areas:  improving consultation efficiency and effectiveness; organizing for success; providing policy leadership; and promoting performance accountability.

The intent of this letter is to transmit the various action items, communicate our expectations, and to follow-up on the first task that we assigned to ourselves – establishment of an Interagency Coordinators Subgroup (ICS).  The role of this committee (made up of a sub-group of the Interagency Coordinators – outlined in the July 27, 1999 Streamlined Consultation Procedures) is to work with the various Section 7 consultation teams and Regional Executives as outlined in the attachment (below).

Background

Section 7(a)2 of the ESA requires that federal agencies shall insure that any actions they authorize, fund, or carry out is not likely to jeopardize the continued existence of a listed species or result in the destruction or adverse modification of designated critical habitat.  The Federal Agencies in the Northwest (that area covered by the Northwest Forest Plan, PACFISH/INFISH, [excluding California], Bulltrout, and related Biological Opinions) have a common vision of this responsibility and how the processes can be integrated to more effectively accomplish this work.  Significant progress in efficiency has been realized through interagency streamlining processes but the collective vision of the Federal Agencies is that significant improvements in timeliness and quality can be achieved through the implementation of the following action items (identified below).

Interagency Coordinators Subgroup 

The primary purpose of the Interagency Coordinators Subgroup (ICS) is to be a focal point for oversight and timely resolution of issues with regard to implementation of streamlined consultation procedures.  The role of the ICS is to function as key policy advisors on the consultation procedures to the Regional Executives and Level 2 Teams.  The ICS will be composed of the following individuals:



Bill LeVere, Chair

FS, Region 4



Russ Strach, Vice Chair
NMFS, Northwest



Neal Middlebrook

BLM, OR/WA



Cal Joyner


FS, Region 6



Jon Foster


BLM, ID



Kemper McMaster

FWS, Oregon

As part of its first order of business, the ICS should determine the length of time each person will serve as chair and vice-chair and who rotates into each position over time.  The ICS will be expected to report out to the Regional Executives at our next meeting.

The ICS should consider the various action items identified by the Regional Executives as their charter/program of work for the upcoming year.  The following tables display the individual action items:

Improving Consultation Efficiency and Effectiveness:

	Action
	Lead
	Timeframe

	Reissue Streamlined Consultation Procedures – updated to include guidance on common execution problems.  Regional executives will jointly transmit.


	Interagency Coordinators Subgroup (ICS).


	02/21/03



	Provide interagency refresher training in application of streamlined consultation procedures.
	Regional Technical Team (RTT), with oversight by the ICS.


	To be determined by the ICS. 


Organizing for Success:

	Action
	Lead
	Timeframe

	NMFS to delegate signing authority for Letters of Concurrence to Level 2 representatives.  NMFS will continue to pursue delegation of Biological Opinions commensurate with level of delegation by FWS.
	NMFS to draft for signature by Bob Lohn, with oversight by the ICS.


	To be determined by the ICS.

	Prepare interagency policy direction encouraging utilization of action agency biologists to Draft Section 7 documents for review and signature of the responsible consulting agencies.


	RTT to draft, with oversight by the ICS.


	To be determined by the ICS.

	Identify full suite of opportunities to assign one consulting agency lead responsibility for consultation in those geographic areas where there are both listed resident and anadromous fish (i.e., “one-stop consultation”).


	NMFS and FWS, with oversight by the ICS.
	To be determined by the ICS.

	Establish interagency web site to share outstanding examples of consultation documents and other pertinent information.


	FS and BLM (with input from RTT), and oversight by the ICS.
	To be determined by the ICS.


Providing Policy Leadership:

	Action
	Lead
	Timeframe

	Calendar three meetings per year for agency executives to address outstanding policy and operational issues.
	Jack Troyer – working through his executive assistant to calendar a daylong meeting every four months. 


	Ongoing

	Develop a comprehensive list of policy issues that includes those requiring regional or national resolution.


	Interagency Coordinating Subgroup.
	To be determined by the ICS.


Promoting Performance Accountability:

	Action
	Lead
	Timeframe

	Investigate the development of a framework for identifying and tracking the consultation workload.
	RTT, with oversight by the ICS.


	To be determined by the ICS.

	Develop an agreement on how we are going to elevate and address performance accountability issues. 
	Regional Executives
	Next scheduled executive meeting.

	Identify interagency streamlining teams that operate effectively and recommend opportunities to acknowledge their success.
	ICS
	June 2003


If the ICS members have any questions or comments regarding the above, please direct your concerns through ICS Chair, Bill LeVere at (801)-625-5669 or wlevere@fs.fed.us.

/s/ Jack G. Troyer



/s/ Linda D. Goodman

JACK G. TROYER



LINDA D. GOODMAN

Regional Forester, Region 4


Regional Forester, Region 6

USDA Forest Service



USDA Forest Service

/s/ Bradley E. Powell



Michael R. Crouse







(for)

BRADLEY E. POWELL


D. ROBERT LOHN

Regional Forester, Region 1


Regional Administrator, Northwest

USDA Forest Service



USDC National Marine Fisheries Service

/s/ Elaine M. Brong



/s/ K. Lynn Bennett



ELAINE M. BRONG



K LYNN BENNETT

State Director, OR/WA


State Director, ID

USDI Bureau of Land Management

USDI Bureau of Land Management

/s/ Anne Badgley

ANNE BADGLEY

Regional Director, Region 1

USDI Fish and Wildlife Service

Attachment (1)

cc:

Regional Technical Team (RTT) Members

Judy Nelson, BLM, OR/WA

Mike Crouse, NMFS – Portland

Rowan Gould, FWS, Region 1

Susan Giannettino, BLM, ID

Kathy McAllister, FS, Region 1

USDA Forest Service Forest Supervisors (Regions 1, 4, & 6)

USDC National Marine Fisheries Service Project Managers (Northwest Region, Habitat ARA and Branch Chiefs)

USDI Bureau of Land Management District/Field Managers (OR/WA & ID)

USDI Fish and Wildlife Service Field Supervisors (Region 1)
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