PNWCG Meeting
NWCC
July 15, 2015

Attendance:

Jeff Fedrizzi, FS - Chair

Brian Tonihka, BIA — Vice Chair
Kevin Martin, FS

Dan O’Brien, NWCC Manager
Bob Johnson, DNR

Mark Havener, OR Fire Chiefs Rep
Travis Medema, ODF

Brett Fay, F&WS

Lorri Benefield

Carol Connolly, NWCC

Matt Johnson, NPS

Bobbie Scopa, BLM

Mariana Ruiz-Temple, OSFM
Bill Slossen, WSFM

Dave LaFave, WA Fire Chiefs

Leaders Intent: To take a moment for a tactical pause to finalize loose ends and welcome the new

members into the group. Complete an in-depth candid during action review.

Hot Topics:

Wyden visit on Friday, July 19 — Awareness. — 10:00 am

Brief to Assistant Secretary to the Interior on Friday as well — Rangeland fire protection associations

topic — 11:00 am (Janice Snyder)

Washington house bill 2093 — Bob Johnson

e Signed and partially funded
e Committee with 13 members outlined

e Fire Liaison position —working with members of the committee and communities to give the

DNR a better understanding of what their mission should be.

Oregon Final Biennial Budget

e Severity program fully funded at 10 million



e 1.7 million in final budget to support Rangeland Protection Association (new hires for admin
support and coordinator)

e 1.2 million for next two seasons for suppression and prevention (sage grouse)

e 2.88 million for increase in pace and scale for projects and supporting collaborative efforts

IC Call for the weekend — cancelled for July 20 &21

Preparedness Level - PL2 at 0001 on 7/16

Liaison to GeoBoard transferred to Kevin Martin

$-420 Instructor/Vendor Letter -

Action Item: Bobbie Scopa and Renee Beams will formulate a response outlining the requirements of
our training. Renee will sign the letter as directed by PNWCG. Bobbie will also call in Charlie Phenix with
a response his June 28, 2015 letter.

PNWCG Strategic Plan/Program of Work
Final documents complete with a cover letter for Jeff’s signature. Once signed, it will go out and posted
to website. Any edits to Dan O’Brien ASAP.

Committee Tasks/Work Items
3 outstanding formal tasks

1. 1410-02 — Additional T1 Hand Crews (from Operations committee)

When Ops committee reconvenes Bobbie will work with the Ops committee for guidance for an end
product/recommendation. The issue is that T21A contract crews have a higher standard than the Red
Book qualifications for other T2IA crews (agency, etc.). What does it take to be a T2IA crew? What if we
change the Red Book for T2IA requirements to the requirements for contract T2IA crews? If we raise the
standard on T2IA crews would we need additional T1 crews? Does the PNW need Tl crews or do we Tl
nationally?

Action Item: Dan will work with Bobbi to rewrite the task and resubmit to the group based on PNWCG
conversations. Business capability v. Type of Crew approach could be looked at — Clearly identified by
the business model. Matrix and Data — what will the effects be to raise the standards and the
ramifications to PNWCG.

2.1410-03 -
In progress and Incident Business committee working towards solution

3. 1410-4 — Can we improve access to hoist capable extraction helicopters?



What is the deliverable that we are really working towards?

Mark - Assess the current inventory, the current need and what we have in the Region.
Take a look at ground resources for EMS — how does this service fit in — the right resources to get the job
done. What is the appropriate way to address the extraction of a patient on an incident?

Action Item: Mark will wrap up the conversation to deliver a better task that asks the appropriate
guestion and seeks a solution

Fire Season DAR

21-Mile Grade Fire — Contractor Issue & WCFT — WA Team 5

Health & Safety issue regarding health of a dozer operator — unable to fit into nomex, weight
VIPR contract issue — contract compliance issue — did the contractor fulfill the requirements of
preseason training.

Who signed off on the red card and maybe do it again to prove it.

Action — Mariana will take the discussion to Incident Business to ask the questions

Sleepy Hollow Fire - WA Team 2 (Rabe)

Turned into a Hazmat issue. Should have a DOA for the Hazmat portion. The team did not get a
proper DOA for the industrial part of the fire that specifically addressed the Hazmat concerns.
Does our scope incorporate this type of incident — it would have been covered under the DOA if
an MOU was included that addressed the Hazmat incident.

I”

There is no DOA for this “commercial” incident. It was for Wildland Fire — was there any liability
if something happened.

A more specialized team could have taken over the Hazmat portion of the fire as the
management function with an MOU under the DOA. The IMT could have offered support to the
new function.

Awareness to this issue — a properly signed DOA with an MOU could have been a solution. Also,
when the Wildland fire function is done, turn over incident within incident to a specialized team
in which the IMT can support and facilitate.

Action —Ask Rabe to start the “lesson learned” portion of the incident followed by a statement
from PNWCG regarding awareness and direction on how to assess the State’s predetermined
Hazmat plan — State Fire Marshall. Teams should know how to access the State’s
predetermined Hazmat plan and support the actions as described. Bob Johnson & Dave LaFave
to work with Nathan Rabe to begin the document

Sugarloaf & Corner Creek Fire (ODF Team)

Having an IBA immediately available assisted with successful coordination
Research the idea of utilizing an ODF kitchen until a National Kitchen can arrive



Great support from Agency Administrators
Mariana — to take to Incident Business Management — Validate the “Rye Valley” process
document that was produced last year and add/subtract as needed.

Extraction Locations

Ask - can MAC support take on extraction locations from the Aviation Group? MAC support
currently is responsible for the geographical movement based on geographical needs.
Clear roles between the Aviation Group and the MAC Support Aviation lead

Viable aircraft and proper crew — Aviation Group Role

Geographically locations — MAC Support Role

PNWCG v. NWCC roles

Understanding the roles and endorsement of the system in place during different PL’s

Is there a business need to accept or deny an issue?

Take a role call at the beginning of the briefing and agreed that silence is acceptance on a
decision or recommendation at the end of the call.

1600 Briefings

SO3336

General Update

Would like more on the weather — overlap with fire behavior/fuel implications

Ask PNWCG members after the 1000 call if there is a need for an executive session after the
after the 1600 call.

Use the language Steering committee v. Executive session

Call templates can be found on the PNWCG website

Description/Purpose of each PNWCG call during PL4

Action — clear purpose for 0730, 1000 and 1600 call — add description to template — Dan
O’Brien

Slow down between ownership layers

Resource allocation has not been tested based on Sage Grouse habitat - too soon to tell.
IPW — only 9 points for ALL natural resources

The map layer is highly visible, but the scoring is still the same.

Success story: A VLAT was rerouted from Sage Grouse Habitat to unprotected lands were
protected where homes were threatened.

Work/Rest letter — stagger crew days off to maximize capability

Duality of the letter & where it came from, clarify the path to send
The call went out from Mac support to IC’s to stagger based on when crews were ordered,



Shelby was concerned crews wouldn’t get their two days if they went home early, Dan brought
to coordinating group and was written, approved and sent.

e Work rest is not a bookkeeping issue, but a safety issue

e The authority remains with the agency administrator on the fire/incident,

e We need to lean on the expertise in our committees

e Ensure the process is understood and through the appropriate path

e Roles and Authorities between PNWCG and Agency Administrators

e PNWCG and Shelby saw the draft prior to final send

Decision to stand down WA Team 3 (Albee)

e Communication needed on how we all operate with one GeoBoard. We may need to overtly
communicate more than we have in the past to ensure clear intent

e Clarification of roles during the decision created confusion among members who serve multiple
roles

e Communication pieces need to be refined — more administrative than operational.

e Standards are in place and the GeoBoard followed the quality control

e Good discussion at the PNWCG level to trigger the action.

e Bob Johnson will have a conversation with the GeoBoard and be sure the bi-laws in place
represent the issues on the ground.

e We need all 11 teams, but how many can we effectively pull together? Decision should be
made prior to team applications (October 1) — GeoBoard to make decision to sustain quality
and performance by September PNWCG meeting.

Review of mobilization of IMT

e Travis (ODF) would like to understand the process of ordering Interagency Teams and a shared
“training” on how to order ODF teams

e The order would come to NWCC then to the center that hosts the next team in the rotation

e Ifin Oregon — will go to an Oregon team first (same in WA)

e The host center would contact the IC and they would contact the appropriate Agency
Administrator — the IC will then accept and send decision back to Host Center

e The IMT may have a coordination call - NWCC and Host Center not involved

e Other actions would trigger if more than 150 firefighters and support personnel

Executive Emphasis from February SIM
e Reaching out to learn concerns

Partnerships — understanding authorities and access to nontraditional partners and not including them
in our processes.



e Administrative processes
e |Isthere alearning process to engage?

NMAC Rep
e Responsive to our needs and concerns
AAR

All good — a lot of action

Matt Johnson is now representing the NPS

Great to have an early season face to face

Bob — need to communicate a little more often to ensure we are all on the same page

Jeff -nice work for the first time

Mark — appreciate honest communication around task orders

Travis — appreciate discussion and comfort with group. Really appreciated the calls huge thanks again to
Dan O’Brien and Dan Torrence for pulling everything together

Communication is going very well

When a decision was made, it was repeated and captured which helped to clarify

Kevin — the meeting was welcoming and learned a lot regarding discussed topics. If things come up, feel
free to contact. Communication is wide open and open to chatting.

Lorri — looking forward to working with group

Worked through a lot of issues



