PNWCG Meeting Notes
March 18, 2015

Present:
David Summer, FS & Chair
Brian Gales, FWS, NPS proxy
Bob Johnson, DNR & WFS proxy
Jeff Fredrizzi, BLM
Mark Havener, Oregon Fire Chiefs & OR State Fire Marshal proxy
Coral Tily, Eugene Interagency Dispatch Center
John  Szulc, BIA for Brian Tonihka
Bob Young (Fire Prevention Policy Manager), ODF for Doug Grafe
Carol Connolly, NWCC—taking notes
Dan O’Brien, NWCC--facilitator

[bookmark: _GoBack]Hot Topics
NMAC Rep: New liaison Dalan Romero  - Dalan asked who will be his point of contact as the NMAC Rep? Decided to keep the status quo as Dan O’Brien is the primary and the PNWCG Chair or CGACC rep will be the backup.  

NWCC – Fire Analyst selection: Mike Powell from the Klamath NF. Report date: April 6.

AK Ask--looking for assistance from PNWCG teams due to pending retirements of IC – Jeff F.:  left meeting prior to discussion

Financial Team Support – Bob & John : Adopt-A-Team financial update.  Who is tracking the financial obligations? Bob Johnson agreed to work through the situation and has requested the appropriate background information.  (Dan O’Brien sent out the 2015 Adopt-A-Team proposal; Mike Gascon is collecting program details) 

Executive Session – report out – David: The executive session had a cumulative effect in several agency meetings. Leadership from several agencies continue to discuss and reference  “what this season could mean” and some of the execs are thinking they need to be involved in the decisions – It is a pace model for us – what is our contingency plan.  Asked not to use PL6 or 7  - a model we have never been.  A greater conversation has happened from DNR regarding “who wasn’t in the room”. The AAR from the Executive session will be sent out to PNWCG members.

April Meeting Intent: David – the GeoBoard requests PNWCG start the dialogue at the team meeting of why we went to one GeoBoard. Role PNWCG/IMT, Liaison roles and responsibilities, strategic plan draft.
· Leaders Intent: Need to make sure the absent members become aware of today’s outcome.  We need to be well prepared to launch into the Strategic Plan.  The GeoBoard is moving forward with good outcomes out of 520. 

Task Tracking:
1. Close out PNWCG 2014 DAR
· 1410-01: Prioritization Refresh--Definitions for Criteria to provide clarity to define circumstances so an IC can have a more informed choice. Draft is out and hoping for feedback from MAC and IC during their team meeting.  Goal is to finalize by May.
· 1410-02: No Updates (Default for next meeting - Bobbi) David will work with Bobbi
· 1410-03: Can we develop infrastructure where we have ICP multiple times—IBC is polling ICs, Fire Managers for top ten sites; conducting research into what’s possible.
· 1410-04: Helicopter Extraction – improve capability to hoist capable extractions; T3 Short-haul helo stationed in Wenatchee in 2015.  RAG/NWCC coordinating on mobilization protocols & including in 2015 NW Mob Guide.

2. Process to develop T2 C&G for T1 assignments:  Not assigned –  GeoBoard will be concentrating on IC’s, Deputies and trainees.  Need to default to next year and be better prepared for 2016. Need to be deliberate on who takes this on. The Ops working group and IC’s have working knowledge. 

3. Provide link for Fuels Grants Maps – David hasn’t received an answer

4. Develop DOA for 2015 IMT Training - Done

5. Develop welcome letter to NW GeoBoard – Done

6. Recognize other GACC’s for their contributions to PNW’s success – David will send out the Success video and a short “thank you” note to all.

Strategic Plan Update
Goal: Craft a strategic plan that aligns PNWCG & committees, sets all on a proactive course, crafted to be visible and utilized.

Things to consider: 
· Past POW includes annual tasks, specific PNWCG tasks, specific committee tasks, 50 plus tactics (work assignments).  Is a different model desirable?
· NW MAC & MAC Support have the benefit of the MAC Ops Handbook for guidance and consistency.
What does PNWCG & Committees have?
· Is this a successional issue?

In the past, there was a strong sense of specifics and details.  The end result: committees became overwhelmed and couldn’t do it all. 

Shift the model to make it more strategic - less tactical as we move forward, activating the liaison role to ensure success.

May run the risk of being too vague – may need to lean on the liaison for leader’s intent.  Need to have an engaged model with feedback loops involving the liaison.

At PNWCG meetings time should be allowed for the Liaison’s to brief.

All okay with the empowerment model and ready to move forward.

To Do:
Roles and responsibilities of Committee chairs & Liaison’s (active participant) should be taken out of the Strategic Plan and included in “rules for engagement” for a PNWCG Liaison.


<Group engaged the specifics of the Strategic Plan:  Mission, Intent, Strategies.  See Draft Strategic Plan>

After crafting strategies, the group acknowledged Committee emphasis items by grouping them under the strategy or strategies that best addressed a particular emphasis.

The following emphasis items were not utilized:
· Incident Business #3 – getting the right people on the VIPR task group:  tactical; they can handle within own committee.
· Operations #1 – engage with GeoBoard on ICAPS oversight:  taken care of within committee.
· GeoBoard #1 & 2 – ICAPS, Admin support:  finding solutions internally.

Also missing committee reports from the Fuels & IC committees.

Dan will take the strategy document as it sits today and word-smith into a broad statement for review to PNWCG. Delivery date: Cleaned up so it is available for the April meeting and have the conversation at the May Meeting. Program of work will continue once the strategy is complete. The program of work should be a one pager.

With the transition from a lot of direction to empowerment, a quarterly “check-in” may be needed with specific committees.  

Rules of engagement with the liaisons – April agenda to engage the topic. Need a one-pager that outlines the roles & responsibilities of a liaison. David will have available for the April meeting 

PNWCG Annual Business Calendar: Dan handed out an example.  Purpose is to include PNWCG and Committee dates/events to provide visibility, transparency to interagency program and program of work.

Managing IMT Rotations -  National emphasis is to ensure all teams get exercised.  A range of alternative rotation schemes were developed to achieve this objective.  Alternative 4 was considered viable at the February meeting – decision was tabled until this meeting and the reply date is for April 1.  This would include AK T1 IMT in the NW rotation.  

General consensus is to include AK in the NW rotation to create stronger ties and assist with developing IMT members. It will be necessary to negotiate the details—for example, it makes good business sense to initially mobilize the team located in the same geographic area as the incident, regardless of who’s up in the rotation, rather than send a NW IMT to AK or vice versa.  We should maintain the space to make good decisions.

Relationships are at the heart of our success as we move forward.  Will need to negotiate/coordinate with CGAC, AKCG Chair, NW Geoboard.  Dan to call Doug Alexander (AKCG Chair) with intent and follow up with a more formal reply.

AAR
Coral - Incredible perspective of the “masters of the GACC”.
Brian – good discussion.
David – would like to thank Mark for being intentional with his words.
Bob Johnson -  struggles with strategy conversations, but appreciated the opportunity.  
Brian – thanked Dan for stepping into the facilitator role and moving the group forward without missing a beat.
Mark – always impressed that it is mission over agency.  We never seemed to go there with uncomfortable situations. It is a blessing to be part of a collaborative group.
Dan – tackled a lot of hard stuff and we are still moving.
Bob Young - Felt part of the group and nice to see what this group is working on.
