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Pacific Northwest Wildfire Coordinating Group


To:  		PNWCG Committee Chairs	

From:  	Jeff Fedrizzi, PNWCG Chair		                                 	

Subject: 	PNWCG Strategic Plan and Program of Work

In 2015, PNWCG’s intent is to manage the change brought about by its organizational transformation and the creation of the NW Geoboard.  We recognize that change can be disorienting and uncomfortable, especially as people try and create direct links between old and new business practices.  A useful way of working through change is to avoid building links to the past and adjust to a new starting point.
The 2015 PNWCG Strategic Plan and Program of Work were constructed with this intent in mind.  The Strategic Plan was shaped around the shared values and the collective vision of PNWCG members, influenced by the perspectives we heard from Committee Chairs and Agency Executives back in February.  Your ideas and your emphasis items directly informed the Program of Work.  Together, the Strategic Plan and Program of Work will focus the efforts of the interagency community, and year-by-year they’ll be refreshed at the February Workshop.
With the 2015 Fire Season upon us, it’s important that we take a tactical pause in these sorts of high-level planning efforts and focus on the operational tasks in front of us.  There is a benefit, however, to reviewing the documents and incorporating the values and vision that they present into your daily tasks and achievements.  This is an important step towards making them living documents rather than sheets of paper gathering dust.  This will also prepare you for the fall and winter months, when you will pick up your tools and begin the planning process once again.
[bookmark: _GoBack]Your work is important and your talents are recognized.  Your input and engagement in the strategic planning process empowers you to take an active leadership role in the interagency community.  In the months ahead, we encourage you to safely and productively engage what the fire season brings, actively learning so that afterwards those lessons can help us improve our capability and effectiveness.  Thank you for your efforts and your accomplishments.
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