PNWCG and Committee Workshop
Goat Rocks Room
Gifford Pinchot NF SO
February 19, 2015

Objectives of Today’s meeting
· Listen so we can be proactive and collectively commit.
· What is the ask and what can we provide?
· Is there an interagency component?
· Processes and Policy.
· Important because we need alignment.


	Committee Attendees
Carla Schamber - facilitator
Aaron Schoolcraft--Aviation
Renee Beams--Training
Brenda Johnson—Incident Business
Shelby Gales—Health & Safety
Bret Amick—Center Managers
Tom Fields—Communication, Prevention, Investigation (CPI)
Lauren Maloney—CPI
Randy Johnson—NW GeoBoard
Steve Rawlins—Operations 
Liz Smith—Operations 

	Members Present:
Mark Havener, OFS
Brian Tonihka, BIA  - Vice Chair
Chuck LeBlanc, Washington State Fire Marshal’s Office
Bill Slossen, 
Jim Walker,OSFM
Doug Graffe, ODF
Bob Johnson, DNR
Mariana?
Bobbie Scopa, BLM
David Summers, Chair
Dan O’Brien, Facilitator
Carol Connolly, recorder




Leader’s intent:
Transition: PNWCG undergoing change of staff;  need to acknowledge and affirm purpose and structure.
Transformation:  Shifting to interest-based participation; empower groups with wisdom and knowledge with skills and expertise
Listen: this is why we are here
Learn: gain alignment of what we are doing over time
Affirm: what we are doing together.  Mission over Agency.  Serving the public. Affirm our future by listening to our past
Appreciation:

Aviation
Would like to see broader agency representation on ASAT.
2015 Priorities: 
1. All hazard preparedness – Establish an Interagency all operations emergency plan in 3-5 years.
2. Unmanned Aircraft Systems – greatest concern is flying within the fire area – draft FAA policy is out and a final could be out prior to the 2015 fire season. We need to do our best as we move forward. As a committee they will be putting together a paper regarding what we can and can’t do internally. 
3. Helicopter Emergency Extraction – continue to keep providing service. Wenatchee will be standing up a short haul in 2015 and the Malheur in 2016.

Incident Business Committee
· Working on billing process between the Feds and the States – Trying to look at reconciling into one bill at the end of the season – may start for 2015 in Washington.  Oregon will take longer due to their process.  
· Another issues involves the VIPR contracts. The State will honor rates, but not clauses. More clarification with individual state concerns.  A group has been tasked to see what is needed to make it work. 
· 5 new task groups were formed based on 2014 AAR
Successional Planning  Taskgroup– focus specifically for not participating with results leading to new options
Transportation Taskgroup – Pilot the use of GSA short term rentals. RAC Mob and Lakeview. It will allow us to bring in vehicles for our use with a reduced rate.
Back to Basics Taskgroup – looking at different ways to communicate to affected folks
Updating matrix on Agency differences taskgroup – common process and what it means for the different agencies
Business Integration Taskgroup – how all the different resources work together

2015 Priorities:
1. Successional Planning within the Incident Business Group – 
2. AD Hiring – numerous on IMT’s and becoming a workload that has fallen to Dispatch and they don’t have the capacity to handle the workload. Bring back the 2012 report that was done and give direction.
3. Taskgroup for VIPR – need to make sure we have the right people on that group. Who from each agency?

3-5 year outlook – Successional Planning—losing key players to attrition.

Guidance: Effective and efficient coordinated approach

NW Center Managers
Proud of the ability to always get the job done in the face of adversity. Trying to improve support to IMT’s.  Know there is a lot of good going on in the dispatch offices.

2015 Priorities:
1. Successional Planning – it is an issue now and will become greater in the 3-7 year timeframe. Workforce development and training is the focus.
2. Advocate on behalf of dispatch centers and others – communicate to Agency Administrators the need to get all SME in on decision making to understand the potential implications of the complexing, zoning, merging, etc.
3. IT Interoperability – ability to have access between agencies. Duplicated systems in an interagency center. Web based programs. Frustration with the timing of new systems.
Successional Planning: Trying to increase our depth – temp hiring at the entry level and the training requirements slow the process. Looking out 4-5 years – a lot of experience leaving. We may not have the depth to fill the positions as quick as we would like to.

QUESTION:  What about Expanded Dispatch? 

ANSWER:  No progress has been made.

QUESTION:  Is the current model working? 

ANSWER:  Hard to find qualified and competent dispatchers. Still an issue. Don’t have the same militia support that we used to. Predominately AD that may lack currency.

Operations
Joe Krish will be outgoing Chair and Liz Smith will be the new Chair with Brian Gales as the Vice Chair.  Working on the T2 standards.  Task group assigned.  Committee continues to lead on selection for 520.

2015 Priorities:

1. ICAP oversight and management – with one GeoBoard there may be some changes. We will stay engaged until further notice.  This may create overlap. Transition with GeoBoard and players that are/have left.
2. All the folks on this committee will be prioritize work as it comes to us. A little uncomfortable with taking on too much. Aligning with PNWCG priorities.
3. Team extensions and ordering teams and how it really works – need further direction with MAC and GeoBoard.

Need to work on succession and the interagency commitment in 3-5 year time frame.  It really needs the commitment and it makes the committee stronger. Also need to work on the coordination between committees.

Safety and Health
New committee and still trying to get up and running. Need continued agency commitment and to understand what work will be most effective and how we can influence it. Working on establishing relationships with other committees.

2015 Priorities:
1. Fire/Ops Safety Conference – briefing paper will be complete for next PNWCG meeting.  Looking at a Biennial schedule.  Most significant for learning.
2. Critical Incident Peer Support – we don’t have the capacity to support the needs that we have.  Working with the Great Basin to use their process as a model to bring forward. If we can get this going it can have the most significant impact to our resources. Includes local government resources.
3. The flow of information sharing – dissemination with the most effective method

Longer term, the group needs continued Agency support. 

Training Committee
Spent the first part of 2014 looking for a chair – same struggle as succession and finding agency reps. Small group – 5 agencies. Looking for a vice-chair to assist Renee (the Chair).  Working on MOU’s with the training providers – biggest change it is now a 5-year MOU.  Continued work with the GATR’s developing a national priority training list.  310-1 – a lot of changes and working through some of the contract issues.   L-481 – the national leadership group would like us to develop. Target is January 2016.   You Won’t Stand Alone Class is being offered next week and the emphasis of the class is to define SOP in the face of disaster or emergencies.
2015 Priorities:
1. Successional planning for Dispatch Center Managers – this is a now issue.
2. NWCG has given courses to FEMA – big deal to boots on the ground. Detailer hired to figure out how to put on a FEMA class.

Longer term, operations, fuels and dispatch may be the only courses not in FEMA in 2-4 years. 

Communication, Prevention and Investigation
Rod Nichols has agreed to do our annual report – no later than March 20.  Looking for 3-5 key accomplishments of each committee.   Committee has been struggling with the PAO component with the committee. Also, a new BLM member has been added to increase agency involvement.  A Fire Prevention Education working team was located in the region throughout the season.  

2015 Priorities:
1. CPI committee will receive updates to the current IFPL system and may bring the issue forward to PNWCG for suggestions.
2. Continue to promote Fire Adaptive Communities – new website.
3. Communicate to PNWCG & other committees to help get your message out in a unified approach. 

3-5 years – want to continue to provide training to the Prevention Education teams for succession.  We still have a need for investigators and training.

GeoBoard
Newly formed with one face-to-face meeting.  Randy Johnson is Chair and Kevin Martin is the Vice-Chair.  Working on the new handbook to represent the entire GeoBoard.  Hopefully will be complete by IMT training.

2015 Priorities:
1. ICAPS – great undertaking.  Important part of what we have to do – trying not to lose the corporate knowledge of the Operations team.
2. Continued staff support – Carla leaving and as we move forward
3. Transition with Ops working team

3-5 year strategy – Lost one IC and Staff Support to NIMO.  Guidance is key to continue transition into a single board. Would like to have a clear text conversation with regards to leadership from PNWCG.  

PNWCG
We can group committees into three areas:
1. Tenure deliberations – Aviation & CPI 
2. Succession – Incident Business Mgt, Center Managers, Training
3. New – Safety & GeoBoard

We need to recognize mission over agency and simplify the organizational structure.  Past behaviors of all 11 agencies being on all committees just doesn’t work.  Need to take an interest based approach. 

PNWCG has agreed to look at the mental model on how we operate and how we play to our strengths while honoring our interests.

The [single committee] charter is the why and what of your committee.  You are empowered to apply subject matter expertise as needed within the guidelines of the Charter.   

Mission over agency – this is a solution to the membership problems of past committees.  Utilize your SME’s as necessary and keep agencies supplied with knowledge.  There will always be the need to manage transition. 

Items for PNWCG Attention in 2015:
· Succession planning and how we build capacity and skills– Agency and AD’s –  work towards highest performance possible.
· UAS—follow FAA decisions and communicate/educate Agency outlooks and policy.
· IFPL & Fire Adaptive communities—work together and develop common messaging.
· VIPR agreements—develop effective business process.
· Act as advocates for committees and functional areas; utilize good communications.
ICAP discussion – this is a foundational piece for continued support and function of NW IMTs.
· Acknowledge the importance of messaging – continue to adopt a unified approach.
· Better define the roles and responsibilities of committee members, the expectation of self-directed work and what the role of the PNWCG liaison.
· PNWCG needs to update the table in the Charter for liaisons and will discuss the role of the liaison.
· CPI wants to make sure we are on the same page and in agreement with the IFPL conversation and the liaison is bringing the conversation/ask to PNWCG.
· PNWCG needs to weigh in on opportunities to build succession with appropriate training opportunities.
· We need to think how we build capability sustainably into an organization.  Work to establish process and create “smart” systems of work rather than focusing knowledge only in individuals.  
· Let the leader’s intent (PNWCG) be known to the greater fire community, including priorities for 2015.

3-5 years
· UAS—Agency policy and process.
· Successional planning—sustaining critical functions, capability.
· Team extensions—GeoBoard governance versus MAC direction.
· Peer support—establish mobilization, governance processes.
· Maintain clarity to Leaders intent
· ICAPS—clarify, improve, sustain process.

AAR
· Committees have identified things in a positive manner in approaching issues
· More interactive and valuable than in the past – better discussion
· Good input/asks from committees
· PNWCG Chair or Vice-Chair to brief/inclusion of the Captains/IHCs/SJ/Raps - March 16-18 – David can include an overview to the group.
· Location worked well; February timing is good.
· Valuable to have a facilitator;  Valuable to have time for committee chairs to get together 
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