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Logistics – Q&A 

• Continuing Education Credits 
– Attend entire presentation 

 

• Questions for speakers – chat pod 

 

• Technical difficulties – chat pod or 

email Susan Guynn:  SGUYNN@clemson.edu 



Getting to Know You! 



Chuck Roe 
Southeast Director 
Land Trust Alliance  



Land Trust Alliance  

• Established 1982 

• 1200 member conservation organizations and 
many individual members 

• Strengthening land conservation across 
America by saving the places that people love 
and communities need 

• Website:  www.landtrustalliance.org  

 



 
Land Trust Alliance  

Strategic Goals 

 PACE    
Accelerate the pace of land conservation by expanding funding and 

increasing tax incentives and building political influence 
 
QUALITY 
Build nationwide network of strong and effective land trusts  
Encourage strategic conservation that focuses on the places most 

ecologically significant and important to the communities served  
 
PERMANENCE 
Ensure the permanence of land conservation by defending 

conservation lands from challenges  
Build public support and constituency for land conservation 

 



What are Land Trusts? 

Private, nonprofit organizations (over 1700) 
that conserve land for public benefit, 
principally by acquiring land and 
entering into voluntary agreements with 
landowners 

Range in shapes and sizes – from The 
Nature Conservancy to all-volunteer-led 
groups across the entire country 

Common mission: to protect places that 
people value most in their communities 

Common values:  deep connection to the 
land, local self-sufficiency and 
community cooperation 

Contributions:  secure and healthy 
environments, economies, and 
communities 

Big Tom Wilson Preserve, Yancey County, NC 
By permission of Southern Appalachian Highlands Conservancy; 

Photographer: Michelle Pugliese 



Land Trusts in Action 

• Through 2010 
America’s land trusts 
had protected more 
than 47 million acres 
in thousands of 
places. 

• Land trusts every year 
in the past decade 
were conserving over 

2 million acres.  

 
New River in Grayson County, VA 

By permission of New River Land Trust; Photographer: Fred First  



Strength in Numbers -- Powerful Together  
Increasing the Pace of Land Conservation 



Land Trust Standards and Practices  
 

 

• Guidelines for 
responsible land trust 
operation. 

• All member land trusts 
commit to operate in 
accordance with these 
Standards. 

• First edition published 
in 1987,  refined and 
revised over time.    

  

Standards and Practices is available at 
www.lta.org/publications 



Land Trust Alliance  
Educational Opportunities 

 

• The Learning Center online library; 
considered the “land trust university” 
www.lta.org/learningcenter  
 

• Standards and Practices Curriculum  15 
online courses with manuals and templates  
 

• Ongoing training  hundreds of webinars, 
seminars and in-person workshops annually 
 

• Regional land conservation conferences for 
targeted audiences 
 

• Rally – National Land Conservation 
Conference held annually www.lta.org/rally 

 Rally 2012 Salt Lake City, Sept 29-Oct 2 
 Rally 2013 New Orleans, Sept 17-19 

Guide available at www.lta.org/publications 



Land Trust Accreditation 

• Land Trust Accreditation Commission  
(2008) www.landtrustaccreditation.org 

• Accreditation is a mark of distinction in 
land conservation 

• Objective:  by 2012, 50 percent of 
conserved land in America held by 
accredited land trusts or those in the 
process of land trust accreditation 

• Objective: by 2016, 350 accredited land 
trusts holding 80 percent of the  
conserved lands in America 

 

 

Recognizing organizations for 
meeting national standards for 
excellence, upholding the public trust 
and ensuring that conservation 
efforts are permanent. 
 



Strategic Conservation Planning 
 

• A process that produces tools to 
identify, prioritize, pursue, and 
protect tracts of land that will 
most effectively and efficiently 
achieve the land trust's mission. 
 

• Outcomes of Planning: 
 Identify and select conservation 

project priorities 
 Wisely invest limited 

conservation dollars  
 Establish roles for land 

conservation organizations in 
both private and public sectors  
 

• Lessons are equally valuable to 
public sector and agencies. 

Guide available at www.lta.org/publications 
 



Land Trust Alliance  
2012 Study for US Forest Service 

 • Needs Assessment to 
Advance Private 
Forestland Conservation 
in America. 

• Study of land trusts 
activities and needs for 
private forestlands in 15 
high priority watersheds. 

• Recommendations to 
increase forestland 
protection and 
collaborations with other 
public conservation and 
natural resource 
management agencies.  



 
Case example:  Upper Neuse River Watershed   

(central North Carolina)  

  
• Study confirms 5 

private land 
trusts working to 
conserve land in 
the watershed. 

• The land trusts’ 
top priorities are 
to conserve wild- 
life habitat, 
riparian corridors, 
wetlands, and 
forests in the 
watershed. 

 



Upper Neuse Clean Water Initiative 

• Private/public partnership protecting forests 
and riparian natural areas to protect public 
drinking water supplies and a recreational 
lake.  

• Private land trusts funded by municipal fees 
on public water use to acquire conservation 
lands and easements in the watershed. 

 
Upper Neuse Clean Water Initiative: www.ctnc.org/UNCWI     



Strategies to increase conservation of private forestland in  

Upper Neuse watershed  
 

Greater tax incentives  

More money for land and easement acquisitions  

 Landowner education 

(Graph produced for Land Trust Alliance 2012 Strategic Needs Assessment to Advance Private Forestland Conservation in America) 



Working Together to Conserve More Land 

• Closer partnerships 
between private land trusts 
and public agencies will 
achieve more conserved 
lands – including critical 
forestlands, watersheds, 
stream corridors, and 
wildlife habitats – across 
America. 

• We need greater financial 
resources and landowner 
education/incentives to 
succeed. 

 



For more information: 
info@lta.org 
www.landtrustalliance.org  
 

http://www.landtrustalliance.org/events-news/alliance-news/land-trust-alliance-celebrates-30-years-of-service-leadership-to-the-land-trust-community


Carl Silverstein 
Executive Director 
Southern Appalachian Highlands Conservancy 
Blue Ridge Forever Coalition 
Asheville, North Carolina  



Southern Appalachian Highlands Conservancy 

Strategies for conservation partnerships 



National Advisors: 

       Land Trust Coalition 



       Land Trust Coalition 



 SAHC serves ten counties in NC and TN.  



Conservation 

planning to guide 

acquisitions 

+ biological 

+ water 

+ forest 

+ AT & BRP views 

+ adjacency   

PRIORITY 

PARCELS 



Areas for effective partnerships 
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Conservation Easements 



Areas for effective partnerships 

Land acquisition 

 - Moving quickly to seize fleeting opportunities 

 - Leveraging private donations 

 - Support in securing appropriations 
 

Conservation Easements 
 

Land stewardship/Habitat restoration 



Land Acquisition – Completing Forest Service, 

Appalachian Trail, and Blue Ridge Parkway goals.  





   Roan Highlands 



Land Stewardship Partnership 

Restoring & Maintaining 

Roan’s Grassy Balds 



We lead multiple partnerships to restore and 

maintain this globally significant resource. 



Volunteers perform thousands of 

hours of restoration work annually. 



Management activity is 

monitored and mapped. 



Rocky Fork – 10,000 acres protected 



Gene Duvernoy 
President 

Forterra 
Seattle, Washington 



Land Trusts and Sustainability:  

The Cascade and Olympic Agendas and  
Transfer of Development Rights 



Where Growth Has Occurred in 
the Region 

1950 2000 



Current Land Use 



2030 “Planning FUTURE” 



2100 ALTERNATIVE FUTURE 



2100 “Preferred” FUTURE 



Conserving Great Lands 



Creating Great Communities  



• Looking long 

• 100 years forward 

 

• Thinking broad 

•  Sustain a strong regional economy 

•  Promote livable communities 

•  Ensure healthy ecosystems 

 

The Cascade Agenda Approach 



• Conserving Great Lands  

• 1 million acres private working forests 
and farms 

• 265,000 acres parks, natural areas 
and shorelines 

 

 

• Creating Great Communities 

• Transform our cities and revitalize 
our towns 

• Support rural communities 

 

Cascade Agenda 



The Cascade Agenda Region 



The Economy 
• Jobs are key 
 
Communities 
• Create the new Northwest 

small town 
 
Conservation 
• Farmland, forests, and 

other landscapes will 
maintain a way of life and 
keep us healthy 

Olympic Agenda Goals 



Olympic Agenda Region 



Landscape Strategies 



Physical ground 

Agriculture 

Timber rights 

   Access 

Development 

• Property Rights 

Basics of TDR  
• Property rights are more than just physical property 

• Development potential can be separated and transferred 



Transfer of Development Rights 



Tax Increment Financing (TIF) 
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Putting it All Together 

TDR        +       TIF      = 
Environment 
and Economy 



• Urban Forest Restoration Programs 
• Including Partnerships with the US Forest Service 

• Carbon Sequestration Program known as C3, 
involving local businesses 

• Innovative use of Conservation Easements 

• Ecosystem Service Markets creation  

 

 

 

Land Trusts and Sustainability: 
Other Program Examples  



the HEADLINE GOES HERE 

• Bullet one 

Thank you 

Gene Duvernoy, President 

www.forterra.org 

 



Robb Macleod 
GIS Manager 

Ducks Unlimited 
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Purpose 

Imagine…driving from Washington, D.C. to Chicago 
with maps that only showed the interstate highways.. 

 

In collaboration with land trusts and public agencies, 
create a single, up-to-date, sustainable nationwide 
system for managing and accessing data about 
conservation easements. 



Additional support from: 

• Donnelley Foundation 

• Knobloch Family Foundation 

• Graham Foundation 

• US Forest Service 

Sponsors:  

Support, Advice, data 

Development Partnership: 





Easement Database Portal 



Easement Database Portal 



Easement Database Portal 



 NCED Benefits 
 

 

 

All easement data in one location to: 

• Make strategic decisions based on  

easement location 

• Raise awareness about potential 

collaborations 

• Build a national constituency to keep 

easements protected 

• Spatial tools for partners that don’t have 

GIS capability 



 

Conservation 

Planning 



Accountability 

All easements benefit from public funds 

 

• Standardization of data attributes 

• Promote digitizing 

• Better monitoring 

• Reduced likelihood of easement violations 

• Evaluate success of incentive programs 

 



Analyze Economic Benefits 
Finding:  Every dollar invested in 
easements by Colorado returns $6. 

 

 

 

 

•   

 

 

Lawmakers reached a favorable compromise: 
rather than a permanent 2/3 reduction, a 50% 
reduction for the next 3 years. 

 



 Adaptation 

for Climate 

Change 



Still much to do... 
USGS and CBI for seamless integration with PAD-US 

Additional attribute information from data providers 

On-going data collection 

Sustainable funding 

 

 



Contact Us 

Peter Stangel, U.S. Endowment for Forestry and 
Communities 

 peter@usendowment.org   803-725-8158 

 

Robb Macleod, Ducks Unlimited 

 rmacleod@ducks.org             734-623-2004 

www.conservationeasement.us  

mailto:peter@usendowment.org
mailto:rmacleod@ducks.org


Questions and Answers 

Ask questions through the chat pod 

 

Chuck Roe  Land Trust Alliance 

Carl Silverstein  Southern Appalachian Highlands Conservancy 

Gene Duvernoy  Forterra 

Robb McLeod  Ducks Unlimited 

 
 

 



Future Webinar Topics 

• Landscape-level planning for natural resource 
professionals 

• Open space conservation efforts by other 
federal agencies (USDA, DOI, DoD, DOT) 

• The art of using science to guide planning 
efforts 



Session #6  
Facilitating Large Landscape Conservation Efforts:  

Working effectively across boundaries  

Shawn Johnson – Practitioner’s Network,  

Crown of the Continent 

Rob Pirani - Regional Plan Association 

Jim Bonesteel – Rensselaur Plateau Alliance 

 

Thursday, September 13 at 2:00 pm Eastern 



Give us your feedback! 

www.fs.fed.us/openspace/webinars 
 

Or Contact 
Susan Stein – sstein@fs.fed.us 

Sara Comas - scomas@fs.fed.us 
Rick Pringle – rpringle@fs.fed.us 

 


