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r Objectives

1. Social Network Analysis

2. Typology Characterization

3. Comparing Public Meeting Approaches

4. Assessing Existing and Possible Management
Actions




Methods

A Participant observation, interviews

o Over 50 conversations with representatives from city

agencies, civic associations, stewardship organizations,
and homeowners

A Analysis of public meetings

Date Title Host Org Location Attendance
Alley Creek Long Term Control Plan Public NYC Department of
May-13 |Meeting #2 Environmental Protection AFEC 10
Alley Creek Habitat Restoration and Watershed |NYC Department of Parks and
Jan-14{Management Plan Community Outreach Meeting |[Recreation APEC 23
Douglaston-Little
Aug-14|The Waters of Queens: Dirty or Clean? Graduate Student Meck Library =45

A Use of public reports, 311 data, newspapers
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r Typology

Clean Landscapers
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Results in: Highly manicured landscapes, removal of existing vegetation, no tree



r Typology

The Jones

Driver. Familiarity, ease of maintenance, fits their particular interests

Results in: Lawns, low skill/wage workers to perform maintenance, paving of fro
yards for parking .



rTypoIogy

The Greens
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Results in: A number of activitiesoodlands, vegetable gardens, reduced/no use o
pesti.cides and fertilizers, native plants



Typology

Driver. Water conservation and stormwater management

Results in: Disconnected downspouts directed towards vegetated areas, rain bar
Installations, tree plantings o




rTypoIogy

Historical Preservers

Driver. Deep attachment to neighborhood and sense of place

Results in: Preservation of existing homes and associated aesthetic. Designatior
historic districts and downzoning of neighborhoods. o



rTypoIogy

Shared Spaces
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Driver: No direct control over landscape features

Results in: Uniformity, low maintenance features



OQutreach and Engagement
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Qutreach and Engagement

Major Barriers
Cost Time Interest Knowledge |Risk

Clean Landscapers X X

The Jones X X A

The Greens X X A
Early Adopters X X
Historical Preservers X X

Without Control X b X

A Beyond incentives
o Cost not only barrier!
0 Aesthetics, risk, time, knowledge of techniques as barriers



Outreach and Engagement



