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	File Code:
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	February 17, 2004
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	Subject:
	 Land Use Agreements Draft Guidelines   

	
	

	To:
	Regional Foresters, Station Directors, Area Director, IITF Director, Job Corps, and WO Staff    

	
	

	REPLY DUE APRIL 12, 2004


The Forest Service Acquisition Management Fire Efficiency Working Group was formed by the Acquisition Management Directors in response to concern about the growing number of incident-related procurement issues.  The Group was tasked to develop standards for incident procurement within the Forest Service, and to provide consolidated recommendations to other Agencies and Interagency organizations.

The Group most recently met February 3-5, 2004.  One of the topics addressed during the meeting was Land Use Agreements.  No structured guidelines are in place for processing or dealing the Agreements.  Incomplete or weak agreements conflict with cost containment goals the Forest Service and their Cooperators try to follow during Incidents.

A few years ago, an interagency group began documenting guidelines for Land Use Agreements, with no final product resulting.  The Fire Efficiency Working Group has taken the draft product and updated the form and content of the guide.  The next steps for the guide include making it available to the Forest Service for the 2004 Fire Season, and submitting the draft to interagency partners, recommending review and eventual adoption at an interagency level.

The attached two documents include the draft Emergency Facility and Land Use Agreement form and corresponding Guide.  Please distribute these drafts to Regional AQM Staffs, and provide comments by close of business on April 12, 2004, consolidated for each Region, to Bob Williams at rwilliams02@fs.fed.us.  

Please direction any questions to Bob Williams at (530) 226-2416, or Mary Anne Ward at mward@fs.fed.us or (703) 605-4823.

	

	/s/ Dale J. Fabian

	DALE J. FABIAN

	Director, Acquisition Management


cc:  FS Fire Efficiency Working Group, Virginia Heerwagen, Karla J Smiley, kermit_johnson   
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