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SALE PROCESS CHART
(Example of process steps)

 (
PHASE 3 MARKETING (Competitive 
Sale
)
Appraiser Provide Minimum Bid Price
Prepare IFB
Publish IFB
Advertising/Open House
Begin Bidding
Close Bidding
Determine High Bidder
Accept High Bid/Offer
Facility MP
 
Forest
 LMP
PHASE 1
SALE
 IMPLEMENTATION STRATEGY
Federal
 
Land
 Status Report
Legal
 
Land
 Description
Cultural/Historic Survey
Environmental Site Assessment
Water Rights Review
Value Consultation/
Market Analysis
Request Appraisal for Direct 
Sale
Scoping/CRIA
Notice of Proposed Realty Action
RO/
NLAT Review
BLM
Serialization
Segregation
(PD Land)
BLM
Withdrawal
Revocation
(
if
 needed)
PHASE 2 RESOURCE ANALYSIS/
NEPA
SHPO Review
TES
Floodplains/ Wetlands
Access Analysis
Mineral Report
Decision Document
PHASE 4 CLOSING
Establish Escrow
Execute Deed
Deposit Payment
Close Escrow
POST CLOSING
Terminate SUAs
Complete Digest
Post Records
AQM
GSA Task Order
Contract for Private Broker
Draft Deed
OGC Review
PHASE
 3 (A) MARKETING 
(Direct 
Sale
)
Appraiser Provide Approved Value
Agreement of Intent
Offer 
Sale
Purchase and 
Sale
 Agreement
Land Survey/
Subdi
-
vision
ESA
Remediation 
(
if
 needed)
DEQ
Notice
)


