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Digest:  
31.11 - Adds direction on what costs are included in the SAI plan project unit cost and what is, and is not, included in the national collection rate for program support.
31.12a - Removes direction from chapter 90 paragraphs 1 through 3 regarding the specific components of program support content.  Cross-references sections 90.12, 90.13, 90.14, and 90.5 where this information may be found.

31.12b - Revises direction that the periodic deposit process is automated.  

31.21 - Exhibit 01 - Form FS-2400-50 - Adds a subtotal for the cost of all eligible K-V projects.

Digest--Continued:  
31.21 - Exhibit 01 - Form FS-2400-50 - Instructions - Clarifies line-by-line instructions to better match form FS-2400-50.  Adds work activity code RF1 and provides the definition for this code.  Clarifies the definition of work activity code RF.  Removes reference to establishing forest vegetation for work activity code EO.  Adds work activity codes RD and TM and provides definitions for these codes.
31.22 - Adds direction that FACTS displays each activity on a separate line on form FS-2400-50, and that the narrative in 31.22, exhibit 1 groups similar activities into one cost item.

31.22 - Exhibit 01 - Revises the references to the inflation rate used on the plan for clarification.  Adds cross-reference to the forest collection rate used on the plan.  Removes reference to the components of the forest collection rate as they are provided in other sections of this handbook.  Removes conflicting and confusing reference to collecting K-V to fund projects that mitigate the adverse effects of the timber sale operations (in the example, the anticipated spread of noxious weeds due to sale and post sale activities).
 31.22a - Clarifies that any regional office assessments or costs due to centralized or zone program management or other zone organizations which are incurring costs related to forest program delivery must be included in the project costs for individual treatments.
31.23 - Adds direction that all projects on the SAI plan must be shown on the SAI plan map.  The project location must be clearly displayed so it can easily be found in the field.  
32.2 - Revises staff name from “Washington Office Forest and Rangeland Management” staff and replaces it with “Washington Office, Forest Management.”
32.21 - Exhibit 01 - Form FS-2400-34 - Removes reference to source report names and numbers as these changes overtime.  Renumbers line to conform to the revised form.

32.21 - Exhibit 01 - Form FS-2400-34 - Instructions - Removes references to source report names and numbers and refers users to the annual trust fund balance call letter for this information.  Clarifies and revises line-by-line instructions to better match the revised form 
FS-2400-34.  Cross-references chapter 90 regarding what is, and is not, included in the national collection rate for program support.

 32.21 - Exhibit 02 - Form FS-2400-69 - Renumbers line to conform to the revised form.  Removes incorrect reference to the Budget and Finance Staff.

32.21 - Exhibit 01 - Form FS-2400-69 - Instructions - Clarifies and revises line-by-line instructions to better match the revised form FS-2400-69. 
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31 - COLLECTION OF FUNDS

31.1 - Associated Costs and Collections 

The money available for financing Cooperative Work, Knutson-Vandenberg, sale area projects CWKV projects is the money paid for the timber by the purchaser per approved sale area improvement (SAI) plan.  Except on qualified salvage sales, 25 cents per hundred cubic feet, 50 cents per thousand board feet (MBF), or equivalent, is the minimum rate that must be collected for deposit to the National Forest Fund; this amount is not available to fund CWKV projects.  Collect CWKV funds for timber cut during a contract or appraisal period for approved work within the respective CWKV collection boundary (sec. 11.3).  Unless approved by the appropriate line officer (sec. 04.21), expenditures must occur within 5 years of sale closure or contract termination, whichever occurs first.  Collect only the money needed for projects identified in the SAI plan and approved by the line officer (sec. 04).

Normally, collections into the CWKV fund are made in the same proportion as the total CWKV collection is to total stumpage sale value.  For example, if the total timber sale value is $100,000 and the CWKV collection limit is $10,000 (10 percent of the total sale value) then 10 percent of each payment made by the purchaser would go into the CWKV fund.  As the CWKV collection limit and/or sale value changes, the percentage of the payments going into the CWKV fund may change, but the percentage of the payments going into the CWKV fund should be in proportion to the percentage of the total sale value that should be deposited into the fund.  Use of accelerated collections for CWKV funds may be warranted, however, regional foresters must approve accelerated collections in writing on a case-by-case basis based upon the written justification provided by the requesting unit.

There are two cost categories to consider when preparing an SAI plan: SAI plan project cost and program support cost.
31.11 - SAI Plan Project Unit Cost and Inflation
Collect sufficient CWKV funds to cover all SAI plan project costs on the forest (sec. 32.22a - Cost Computations).  These direct costs usually occur at the district level and may be readily identified with a particular project or activity on-the-ground.  For example, direct costs include the cost of supplies and materials; contracts; contract supervision; equipment use; and training, travel, salary and benefits for project personnel.  Adjust unit costs by the expected rate of inflation from the date of preparation of the SAI plan to the planned year of accomplishment.  In addition, forests need to collect for all other costs on the forest.  These costs must include expenses associated with employees working directly with the CWKV program, employees involved in coordinating, directing, or overseeing the program, unemployement compensation (UCI), workman’s compensation (OWCP), and facilities assessments at the supervisor office and regional office levels.  In effect, forests must collect for all CWKV costs on the forests that are not paid out of cost pools.  The above costs are the basis for cost per unit, column 12 on the form FS-2400-50.  
31.12 - Program Support Cost

31.12a - Program Support Content 

Collect sufficient CWKV funds to cover all program support costs.  See chapter 90, sections 90.12, 90.13, 90.14, and 90.5 for a discussion of what is, and is not, included in the program support cost
The national collection rate for program support must be provided annually by the Washington Office.  The rates must be provided no later than November 15 of the fiscal year.  This will provide time for the preparation of new SAI plans and the review and revision of open sales.

31.12b - Program Support Deposits
Program support deposits must be made into the national program support account on a periodic basis and as these funds are collected.  This process is automated in TSA and performed on a monthly basis.  The national program support account is maintained in Region 15, Unit 08. 

31.13 - Calculations Per Sale Area Improvement Plan
Calculate available CWKV funds before the sale is offered for bid.  If the sale value has increased after the bidding and there is a need to collect additional CWKV money, revise the SAI plan and increase the CWKV collections.

See section 16 of this handbook for direction regarding when SAI plans must be reviewed and/or revised.

31.2 - Documenting Sale Area Improvement and K-V Collection Plan 

31.21 - Form FS-2400-50

Document CWKV projects on form FS-2400-50, Sale Area Improvement and K-V Collection Plan.  To create complete, self-supporting project documentation, maintain as one file: a copy of the approved plan, the narrative documents, and the SAI plan map(s).  

List all needed and eligible CWKV treatments, ranked by priority, that have been approved by the line officer authorized to sign the NEPA document(s) authorizing the projects listed on the plan (sec. 04 and 11.1).  Required reforestation work must be the highest priority.  List projects regardless of the projected availability of CWKV funding.  Adjust project treatment cost per unit of work for the expected rate of inflation to the estimated year of accomplishment.

Exhibit 01 is an example of a completed form FS-2400-50, with instructions for completing the form.  The FS-2400-50 is created by FACTS.  FACTS must be used to create the FS-2400-50.  

31.21 - Exhibit 01

Example of a Completed Form FS-2400-50

Ref. FSH 2409.19

USDA-Forest Service


FS 2400-50 (12/2009) 

	 SALE AREA IMPROVEMENT

AND
	(1) Forest

Place
	(2) District / Unit

Sun

	K-V COLLECTION PLAN

  (reference FSH 2409.19)
	(3) Sale Name

Round 
	 (4) Contract Date



	(5) Geographic Reference

49 NW 2 
	(6) Type of Plan

 [X] Original       [   ] Final

[   ] Revision #  
	(7) Purchaser

  
	(8) Contract Number



	                                             
	                
	           
	           
	    Cost of 

Eligible Projects 
	 K-V Funded Projects

	List of Eligible 

Projects 

  (in priority order)
	Work

Activity 
	Units  

of

Work
	Cost

per

Unit
	 No. of

units
	Cost
	No. of

units
	Cost

	(9)
	(10)
	(11)
	(12)
	(13a)
	(13b)
	(14a)
	(14b)

	A. Required Reforest.         
	
	
	           
	           
	               
	
	

	1.  Artificial Regen             
	RF       
	AC
	$294
	140
	$41,160
	140
	 $41,160       

	2.  Natural Regen              
	RF       
	AC
	 $99
	106
	$10,494
	106
	    $10,494

	Total Required Ref             
	                
	
	
	
	$51,654
	
	 $51,654             

	B. Non-Required K-V         
	
	
	
	
	
	
	

	1. Fish Enhancement         
	SH
	ST
	$1,004
	10
	$10,040
	10
	     $10,040       

	2. Riparian Planting           
	EO
	AC
	$396
	6
	$2,376
	6
	     $2,376        

	3. Thin and Clean               
	TI
	AC
	$209
	76
	$15,884
	76
	   $15,884        

	4. Water Developments      
	WC
	ST
	$1,392
	3
	$4,176
	3
	     $4,176        

	5. Noxious Weed Mgt         
	NW
	AC
	$1,103
	2
	$2,206
	1
	    $1,003        

	6. Wildlife Tree Sign           
	TH
	AC
	$5.02
	350
	$1,757
	
	                    

	7. Road Inactivation            
	WC
	Mi
	$343
	2
	$686
	
	                

	

	(15)  Total                                                                                                                                                 $88,779
	$ 85,233

	(16)  Regional Project Work (CWK2)
	$ 0

	(17)  Total CWKV and CWK2 Funded Work
	$ 85,233

	 (18)  National  Program Support
	$ 24,292

	(19) Total Cost of Funded Work 
	$ 109,530

	(20) Stumpage Available for K-V financing 
	$109,535

	(21)Remarks:   The national collection rate for program support is 28.5%.



	(22)PREPARED BY: (Signature) 
	Title:                                
	Date

	      Ivan Young                                  
	 Silviculturist              
	10/5/2005

	(23)RECOMMENDED BY: (Signature) 
	Title:                                 
	Date

	      Henry Day                                           
	 District Ranger           
	10/12/2005

	(24)APPROVED BY: (Signature)      
	Title:                                 
	Date

	      Gloria Smith                                
	 Forest Supervisor        
	10/26/2005
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Instructions for Completing Form FS-2400-50

1.  Forest - The proclaimed National Forest name.

2.  District or Unit - District or unit name.

3.  Sale Name - Name of sale.

4.  Contract Date - Contract designation date after the sale is sold.

5.  Geographic Reference - Geographic reference as to where the sale is located.

6.  Type of Plan – An “X” is used to designate if the plan is the original (at time of advertisement), revision (after award, with revision number), or final (at sale closure).

7.  Purchaser - Name of the purchaser after the timber sale is sold.

8.  Contract Number - Contract number after the sale is sold.

9.  List of Eligible Projects - List of projects in order of priority for K-V funding.  All projects must be included in the NEPA documentation for the sale, and must not be the responsibility of purchasers, contractors or permittees.  All work activities need to be identified with maps and sufficient detail to ensure accomplishment of the activity as planned in the NEPA document.

10.  Work Activity - Work activity code to be used for tracking and reporting purposes.  Use the following work activity codes:

	Work Activity Code
	Work Activity Description

	
	

	RF1
	Establish Vegetation – Essential reforestation.  Acres reforested (planting, seeding, certification of natural regeneration without site prep, etc.)

	RF
	Establish vegetation – All other essential reforestation activities (animal damage control, stocking surveys, etc.)

	EO
	Establish Vegetation – All other activities for establishing vegetation

	TI
	Timber stand improvement activities

	IO
	All Other activities performed to improve forest vegetation other than timber stand improvement activities

	RV
	Improve rangeland vegetation

	NW
	Eliminate noxious weeds

	SH
	Manage stream habitat (fish and wildlife)

	LH
	Manage lake habitat (fish and wildlife)

	TH
	Manage terrestrial habitat (fish and wildlife)

	WC
	Maintain and improve watershed conditions 

	HF
	Hazardous fuels reduction

	RD
	Road maintenance

	TM
	All other vegetation management activities

	CK
	All other K-V funded activities 
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Instructions for  Completing Form FS-2400-50

11.  Units of Work - Applicable units of work, such as acres or miles.

12.  Cost Per Unit - From local experience, cost guides, or other supportable values.  Costs are adjusted for the expected rate of inflation to date of planned accomplishment. See section 31.22a exhibit 01. 

13a, 13b.  Cost of Eligible K-V Projects - Total units of work needed and the costs regardless of how the work may be financed.  These should be derived from the environmental assessment report for the sale.

14a, 14b.  K-V Funded Projects - The units and cost of work from columns 13a and 13b that are capable of being accomplished with K-V funds.  Units of work may be the same as, or less than, those shown in item 13a.  

15.  Total - The sums of columns 13b and 14b, respectively.

16.  Regional Project Work (CWK2)  - Either a percent of stumpage available for K-V or fixed amount if the Washington Office has authorized these additional collections.  

17.  Total CWKV and CWK2 Funded Work – The sum of 15 and 16. 

18.  National Program Support – The sum of 17 multiplied by the national collection rate for program support.  If the forest has calculated a forest collection rate to cover forest-level program management, OWCP, UCI, and facilities assessment, it should be included in the cost per unit column (column (12)).

19.  Total cost of funded work – The sum of 17 and 18.   This value must not exceed the stumpage available for K-V financing (line 20).  

20.  Stumpage Available for K-V Financing – The estimated cash deposits after sale award,  This is derived by deducting from the gross sale the minimum required deposits to the National Forest Fund, the stewardship contracting fund (if applicable), timber sale pipeline restoration fund (if applicable), the Salvage Sale Fund and any other required deposits.  Refigure based upon bid value after the sale is sold and if sale value or other conditions change this value.

21.  Remarks - For any further explanations. 

22.  Prepared By - Name and signature of the individual who prepared the SAI plan.

23.  Recommended By - Name and signature of the district ranger unless the district ranger is the approving officer (line 24), in which case, this line should be signed by the interdisciplinary team leader for the sale.

24.  Approved By - Signature of the line officer authorized to approve the NEPA documentation for the projects listed on the SAI plan.

31.22 - Narrative Statements
Prepare narrative statements for each project in the sale area improvement plan.  Treatment objectives, justification, including required improvement projects, and cost computations must be included in the narrative or referenced to the project’s NEPA documents, silvicultural prescriptions, or other integrated resource plans.

Projects may consist of a sequence of related treatments over the 5-year period.  

List in narrative statements the specific timber sale units, location, or harvest areas where each approved CWKV treatment is proposed.

Exhibit 01 is an example of a supporting narrative.  This narrative supports the form FS-2400-50 presented in exhibit 01 (31.21, ex. 01).  FACTS display each activity on a separate line.  The narrative example displayed below groups similar activities into one cost item.   
31.22 - Exhibit 01

Example of the Supporting Narrative for Form FS-2400-50

Original SAI/K-V Plan for the Round Timber Sale

Prepared 10/3/2005

All work identified in this SAI Plan is included in the NEPA documentation for the Round Timber Sale (RTS) which is on file at the Sun Ranger District Office.  The SAI plan incorporates a 28.5% national collection rate for program support and 3% inflation rate per the October 15, 2007, 2430/2470/6510/6520/6550 letter from the Washington Office.
The forest collection rate is 10% per the November 1, 2007, 2430/2470/6510/6520/6550 letter from the supervisor officer.
A. Required Reforestation.
Required reforestation activities for the RTS include both artificial and natural regeneration methods.  A total of 246 acres will be regenerated.  This plan updates and tiers upon the silvicultural prescription for the sale.  Refer to 2470/2430, Silvicultural Prescription - RTS, 8/10/2005, by Ivan Young.

1.  Artificial Regeneration.

The table below provides a summary of the planned work:
Unit
Size     
Prescription   
Site Prep  
Species/Stock   
Spacing   
Remarks   
 1   
25 ac 
Seed tree     
underburn   
60% PP, B2-0   
14x14'   
Supplement
                                          

40% DF, B2-0            
WL naturals

 2     
35   
Clearcut        
none             
100% PP, BT1-1
10x10'   
Root rot
 3     
20     
Clearcut       
yard tops    
 0% PP, B2-0 
10x10'  
                                          

30% DF, B2-0
                                          

20% WL, B1-0
 4     
12     
Shelterwood 
none     
100% DF, B2-0 
14x14'   
Supplement





PP/WL nat.

 5      
30     
Shelterwood 
underburn 
100% PP, BT1-1
14x14'   
Root rot







Supplement







WL naturals

 6     18 (net)
Group Selection
none     
50% PP, B2-0   
12x12'   
Root rot

                                         

50% WL, B1-0

    140 acres of artificial regeneration.

31.22 - Exhibit 01--Continued

Example of the Supporting Narrative for Form FS-2400-50

The cost of yarding tops is a purchaser responsibility, and no collection will be made for it in this plan.  An analysis on file for the RTS determined that the cost of burning should be shared between BD and CWKV on a 30/70 ratio, respectively.

There is current pocket gopher activity in units 2 and 3, and the district's gopher risk model shows a high likelihood of future unacceptable damage.  A collection will be made to bait gophers with below-ground poison twice in these units.  Other units will be monitored for gopher damage through regularly scheduled stocking surveys.

All units will be monitored by first and third year stocking surveys.  Unit 3 will be monitored with staked trees as a part of the district's program to determine survival and growth.  One hundred trees will be staked at the time of planting, and measured in the first, third, and fifth growing seasons.

Artificial Reforestation Costs include:  (on a weighted per acre basis)

 
a. Contract preparation, layout, pre-survey
  = $15


b. Seed:

PP - 32.3 M seedlings/3.5 M/lb of seed x $  64/lb = $591

DF -  7.5 M seedlings/20 M/lb of seed  x $179/lb = $  67

WL - 4.5 M seedlings/18 M/lb of seed  x $515/lb = $129
                                                                                                $ 787

Total per acre seed cost:  $787 / 140 ac
= $6


c.  Seedlings:

B1-0  -  4.5M x $106/M    = $   477

BT1-1 - 21.9M x $220/M  = $4818

B2-0  - 17.9  x $126/M      = $2255
                                                            $ 7550

Total per acre seedling cost: $7550 / 140 ac
= $54

31.22 - Exhibit 01--Continued

Example of the Supporting Narrative for Form FS-2400-50


d. Site Preparation:

Underburning:

$78/acre x 70%(K-V share) = $55/acre
55 acres to be underburned x $55/ac / 140 ac 
= $22

e. Planting Contract:
10x10' - $ 96/ac x 55ac 
= $5280
12x12' -  105/ac x 18    
= $1890
14x14' -   75/ac x 67   
= $5025
                                                       $12195
Total per acre planting cost: $12195 / 140 ac  
= $87


f. Gopher Control:
   55 acres to be treated x $20/treatment x 2 treatments = $2200
Total per acre gopher control cost: $2200 / 140 ac
=  $16


g. Stocking Surveys:
 Two surveys (1st and 3rd seasons) on all acres, $6/survey 
= $12

h. Staked Tree Survey (Unit 3, 100 staked trees):
 100 trees x $1/tree x 3 measurements = $300 / 140 ac
=  $2

i. Contract Administration (planting, gopher, surveys):
= $20

j. Training and equipment
=  $2

k. Records, GIS, Reports
= $12

l. Tree Cooler Operation and Maintenance:


Based on District historic costs:
= $4



Subtotal:                                  
 $252/ac


Inflation at 3% for 2 years:               

  15     


Subtotal  
 $267/ac


Forest collection rate (10%)
   $27


Total per acre Artificial Regen cost: 
 $294/ac   
31.22 - Exhibit 01--Continued

Example of the Supporting Narrative for Form FS-2400-50


2.  Natural Regeneration.

The table below provides a summary of planned work:
Unit 
Size       
Prescription         
Site Prep      
Remarks           
 7     
  36 acres   
shelterwood     
underburn
 8     
  15 (net)   
single tree select   
jackpot burn   
Total unit is 60 ac
 9  
  25        
shelterwood      
yard tops
10   
  30        
shelterwood      
underburn
     
106 acres of natural regeneration.
The cost of yarding tops is a purchaser responsibility and no collection will be made for it in this plan.  Based on an analysis on file for the RTS, the underburning cost will be shared 70% K-V and 30 BD.
No animal damage management costs are anticipated at this time.  The need for such treatments will be monitored through regularly scheduled surveys.
Units will be monitored by two cone surveys, plus stocking surveys in the first, third and fifth years after an observed cone crop that is average or better.  If stocking is not adequate by the third year after an observed cone crop, the unit will be evaluated and possibly rescheduled for artificial regeneration.  No costs are collected for this possibility at this time since there is a high probability of successful natural regeneration.

Natural regeneration costs include: (on a weighted per acre basis)

a. Cone surveys (2):

= $ 6

b. Site preparation:
 underburning:
  66 acres x $78/ac x (70% K-V share)=
 $3604
  jackpot burning:
  15 acres x $115/ac x (70% K-V share)=          $1208 
                                                  
$4812
Total per acre site prep costs:   $4812 / 106 acres
=  $45

c. Stocking Surveys:
 Three surveys on all acres, $6/survey            
      
= $18

d. Training and equipment                         

=   $2
31.22 - Exhibit 01--Continued

Example of the Supporting Narrative for Form FS-2400-50


e. Records, GIS, Reports

=  7  



Subtotal:                   

 $78/ac


Inflation: at 3% for 5 years:                            
   12    


Subtotal

 $90/ac 



Forest collection rate (10%)
   $9



Total per acre Natural Regen costs:
   
 $99
B.  Non-Required K-V Work.
The following enhancement and protection work is in priority order based on documentation contained in NEPA documents on file for the RTS.  Files are available at the Sun Regional District Office.  See the attached SAI plan map for locations of planned work.  These projects were analyzed in conjunction with the preferred alternative in the timber sale.  Site specific project objectives are included in the resource prescription.


1.  Fish Habitat Enhancement.
Construct 10 log and/or rock sills to form rearing pools for juvenile chinook and steelhead along Middle Creek.  The purpose is to improve the quantity and quality of rearing habitat by increasing the amount of and quality of pool area in this reach of stream.
Labor and materials -         
  $860/structure

Inflation (3% for 2 years) -
     52
Subtotal
- 
 $912/structure

Forest collection rate (10%)
   $92

Total Project Costs    -                       $1,004/structure

2.  Aspen and Willow Planting.
Plant rooted aspen and willow cuttings or suckers along Middle Creek to rehabilitate a degraded riparian ecosystem.  Cattle have been excluded from this reach for 5 years so no protection needs are envisioned.  Approximately 6 acres will be planted, although plantings will be linear by nature.  Work will be done force account under the direction of the district silviculturist and wildlife biologist.
Labor and materials -      
  $330/acre
Inflation (3% for 3 years) -
     30
Subtotal

 $360/acre

Forest collection rate (10%)                   $36
Total  Project Costs -    
 $396/acre

3.  Thin and Clean.
31.22 - Exhibit 01--Continued

Example of the Supporting Narrative for Form FS-2400-50

Units 11 and 12 (76 acres) are overstory removal units in which there is an overstocked manageable understory.  Portions of the overstory that will be removed contain dwarf-mistletoe and have infected some 

of the understory.  Plant community guides were used to determine that the understory should be thinned to 15x15' spacing (195 trees per acre) to attain objectives as stated in the Environmental Assessment and Desirable Growth Rates.  Thinning specifications must contain language to address the mistletoe problems in these units.  Slash should be lopped to a height of no more than 2 feet above the ground level, except along roads bordering the units where a 1-chain strip will be handpiled.  All slash treatment costs associated with this project will be borne by K-V.
Thin and clean costs include: (on a weighted per acre basis)
a.  Unit layout, pre-survey, contract preparation           
=  $15

b.  Contracts:
  Thin and clean - 76 acres x $80/ac  =  
$  6080
  Lopping - 69 acres x $40/ac            =   
    2760
  Handpiling - 7 acres x $250/ac       =  
    1750
  Total Contract per acre costs:    
$10590 / 76 ac 
= $139

c.  Contract Administration                                 
=  $10

d.  Training and equipment                                  
=  $3

e.  Records, GIS, Reports 
=  $7



Subtotal:                       
    $174/ac


Inflation at 3% for 3 years:    
       16  


Subtotal:
 
$190/ac



Forest collection rate (10%)
     $19


Total per acre Thin & Clean cost:
   $209/ac

4.  Water Developments.
Construct three water developments to improve utilization of forage and to facilitate management of Pearson Allotment.  Currently, cattle are drawn to riparian areas in the allotment which results in over-utilization in the riparian area and stream degradation.  Cost will be shared with the permittee on a 50/50 percent split.  Costs shown below are the National Forest share per development.


Labor
-          $420


Materials 
-            740

Subtotal 
         
                  -       $1,160
 

Inflation (3% for 3 years)
-            105
 

Subtotal
-       $1,265/unit



Forest collection rate (10%)
-          $127


Total Project Costs
-       $1,392/unit
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Example of the Supporting Narrative for Form FS-2400-50


5.  Noxious Weed Management.
Control noxious weed and undesirable plant populations that currently exist within the sale area boundary.  Treatments include hand grubbing and herbicide application.  Areas treated will be treated three times: first year after harvest; second year after harvest; and fourth year after harvest.



Labor and materials
-        $920/acre     


Inflation (3% for 3 years)
-            83


Subtotal
-     $1,003/acre



Forest collection rate
-        $100





Total Project Costs
-     $1,103/acre
 
6.  Wildlife Tree Signing.
Forest plan management direction for this area calls for managing cavity dependent wildlife species at 80 percent of the potential population level, which is about two suitable snags greater than 15 inches in diameter per acre.  Heavy woodcutting activity in the area threatens snags saved during logging and along newly constructed roads.  Crews will attach a 4x5" metal "Wildlife Habitat" sign to existing suitable snags within 200 feet of roads within the sale area boundary at a density of about two per acre.  Whenever possible, snags will be left in clumps.




Labor 
-         $3.30/acre



Materials       
            1.00    




Subtotal
            4.30/acre



Inflation (3% for 2 years)
          $0.26



Subtotal:
          $4.56/acre




Forest collection rate
          $0.46







Total Project Costs 
-        $5.02/acre

7.  Road Inactivation.
Roads 2476009 and 2476012 are needed only on a long term intermittent basis for the management of the sale area.  Both roads are of native material and analysis done for the environmental assessment reveals that they contribute to water quality problems in Middle Creek.  The Decision Notice for the sale calls for these roads to be closed.  Neither road was used by the sale purchaser.
Labor and materials 
-        $270/mile

Inflation (3% for 5 years)
-            41
Subtotal:
          $311/mile

Forest collection rate (10%)
           $32

Total Project Costs
-        $343/mile
31.22a - Cost Computations

There are two components of the cost per unit (column 12 of form FS-2400-50).  The first component is planned project treatment cost.  The second component is adjustments due to projected inflation.  Forests also, need to collect for forest-level program management, UCI, OWCP, facilities assessments at the supervisory office, and regional office  as well as any regional office assessments or costs due to centralized or zone program management or other zone organizations which are incurring costs related to forest program delivery (see ch. 90).  The SAI plan narrative should include the project costs for individual treatment in current dollars and units of work as shown in 31.22a – exhibit 01.

Computations of project treatment costs should show, for example, all costs for supplies, materials, equipment use, travel, salary and benefits of project personnel, and contracts.  Base these costs on standard rates, a running 3-year average, or local experience.

31.22a – Exhibit 01 
Calculating Cost Per Unit

	Planned Treatment
	Project Treatment Cost
	Inflation Rate

(for year treatment occurs)
	Subtotal, Cost per Unit

(c  x d)
	Forest Collection Rate

(e x 10%)
	Cost per Unit

(e + f)

	
	(a)
	(d)
	(e)
	(f)
	(g)

	Planting
	$252/acre
	1.0609
	$267/acre
	$27
	$294


The values calculated in column (g), above, for each planned treatment, are used in cost per unit, column 12 of FS 2400-50, Sale Area Improvement and K-V Collection Plan.

31.22b - Inflation Rate

Adjust estimated project treatment costs by the expected rate of inflation to the estimated year of accomplishment.  The Washington Office shall provide the inflation rate to use.  This rate must be entered into the Forest Service Activity Tracking System (FACTS) and updated as the Washington Office updates the rate.  Document an estimated year of accomplishment for each treatment.  When the SAI plan is revised, the most recently published inflation rate must be used.  

31.22c - Program Support Costs
Document in the narrative the national collection rate for program support used on line 18 of form FS-2400-50, Sale Area Improvement and K-V Collection Plan. 

31.23 - Sale Area Improvement Plan Map
All projects on the SAI plan must be shown on the SAI plan map.  The project location must be clearly displayed so it can easily be found in the field.  Refer to section 11.3 of this handbook for additional direction relating to maps.

31.24 - Use of Base Rates

Base rates are the minimum rates charged for each timber species, and they cover all required improvement costs (36 CFR 223.61 and FSH 2409.18, ch. 40).  Timber must be sold for the appraised value or base rates, whichever is higher.  Where necessary, base rates may be increased to cover required reforestation improvements.  However, it should be noted that, for sales offering low value timber or sales with high development costs, selling timber at above base rates may reduce a sale’s profitability to potential timber purchasers to such an extent that the timber sale does not sell.  In such a case, base rates could be increased to include a portion of the required full reforestation to be funded by CWKV with the balance to be covered by appropriated funds; or, all reforestations could be funded with appropriated funds.  These exceptions may be made where full or partial CWKV collections would make the sale unsaleable and the potential benefits from harvesting the existing stand and establishing a new stand justify the use of appropriated funds.  

31.24a - Sales with Scheduled Rate Redeterminations

For sales with scheduled rate redeterminations the approving officer shall establish a CWKV collection boundary for each appraisal period.  Use the criteria in section 11.3 of this handbook to define the collection boundary which encompasses the appraised cutting units.  Collect CWKV funds for timber cut during an appraisal period for approved work within that appraisal period’s sale boundary.  Unless additional time is authorized by the regional forester, funds must be spent within 5 years of sale closure or after the end of the appraisal period.

31.25 - Determination of Stumpage Available for CWKV Financing
After the sale is sold, determine the value of stumpage available for CWKV financing by deducting from the gross sales bid value the deposits to the National Forest Fund (NFF), the Timber Sale Pipeline Restoration and the Salvage Sale Funds (SSF), and Stewardship Contract deposits.  This value may have the base value built into it if minimum values were increased to cover required reforestation costs.

31.26 - Determination of Funded Projects

List on the SAI plan, by priority, all eligible CWKV projects identified and analyzed in appropriate NEPA documents even though funding may not be available for all projects.  The amount of available funding may increase if the sale bids are increased through a rate redetermination, or for sales with escalation if the timber market value increases.  Beginning with the highest priority projects, FACTS funds eligible CWKV work to the extent that stumpage is available (sec. 31.25).  If all eligible CWKV work has not been funded, review the SAI plan (sec. 15) to determine whether changes have occurred that enable additional work to be funded.

At the time of sale closure or contract termination, whichever occurs first, any work that is unfunded is no longer eligible for CWKV financing and must be evaluated for financing with alternative funding sources and removed from the final SAI plan.

31.3 - Annual Review of Sale Area Improvement Plans 

For the annual forest review, consider the available fund balance, the anticipated collections on existing sales, and the estimated cost of remaining CWKV eligible funded SAI work on existing and closed sales. 

The line officer that approved the SAI plan shall review each plan annually, prior to the annual review of the CWKV balance, and revise plans as needed.  Any changes made after September 30 may necessitate manual updates to the Timber Sale Statement of Accounts (TSSA), to ensure SAI plan changes are properly reflected in the Automated Timber Sale Accounting System (ATSA).  The purpose of this review is to:

1.  Verify the current need and planned costs for the eligible work remaining.

2.  Verify the correct amount of stumpage available to fund eligible CWKV projects (form FS-2400-50, line 20) where changes may have occurred due to defaults, dropping units, stumpage escalation, and other such causes.

3.  Determine what eligible work is currently funded (sec. 05 and 31.26).

4.  Determine the total monetary value of the funded work remaining to be accomplished using the values for each SAI plan.  The K-V Plan Profile, Part A, produced by FACTS, should serve as the basis for this information.  Report this figure to the forest supervisor, as directed, for inclusion on line 6c of the K-V Balance Sheet Summary.  Identify the unfunded work remaining on SAI plans for closed sales, and remove the work from the plan.

5.  Verify that the current national collection rate for program support, inflation factor, and, if applicable, the current forest collection rates are being used.

32 - ACCOUNTING TECHNIQUES

32.1 - K-V Pool and Tracking of K-V Funds
The CWKV pool is an accounting process for each proclaimed national forest, established for ease of accounting so that individual expenditures need not be tracked separately on a sale-by-sale basis.  The pool facilitates accounting for funds and allows for reasonable overruns and underruns of expenditures for the funded items listed on SAI plans.  Do not use the CWKV pool to move funds between sales.  Do not collect CWKV funds on one sale with the intention of spending them on another sale area.  CWKV funds collected on one sale area must not be used to fund work that is unfunded on another sale area.  Eligible work on a SAI plan for funds are not available may be financed with appropriated or other non- CWKV funds.

Before spending CWKV money on a sale area:

 1.  Collect at least one payment for timber cut and removed, or

 2.  Collect at least one payment for other special products removed.

Then CWKV may be spent from the pool to finance a funded project.

Use the Automated Timber Sale Accounting System (FSH 6509.17) to track CWKV collections, and update the system whenever SAI plans are revised.

32.2 - Annual Review and Report of the CWKV Balance

The purpose of the annual review of the CWKV balance is to:

1.  Determine an estimate of the projected balance of the CWKV pool and its adequacy to finance funded CWKV work, and 

2.  Identify any unneeded CWKV collections that may be available for CWK2 work or evaluated for return to the U. S. Treasury.

It is imperative that the SAI plans and TSA be updated with the national collection rate for program support, project unit costs, and inflation prior to completing the annual review and report of the CWKV balance.  These three elements provide the total amounts needed to fund the program.  These costs are used in the preparation of K-V Balance Sheet Summary, form FS-2400-34 (sec. 32.21), to determine whether there is excess CWKV cash.

The reviews should consider forest and regional activity projections, available fund balances, and anticipated collections.  It is critical that the analysis of the CWKV fund occur in a coordinated manner with the other trust funds (brush disposal, salvage sale, timber sale pipeline restoration, and stewardship contracting) as opportunities to make adjustments to collections on open timber sale contracts may be lost if the funds are analyzed separately.  Forest supervisors are responsible for ensuring this coordinated analysis occurs on each proclaimed national forest.  Regional foresters are responsible for ensuring this coordinated analysis occurs in summarizing the regional information.  

Each proclaimed national forest shall annually evaluate uncompleted work activities and associated costs proposed on each SAI plan.  Perform the review described in section 31.27 to determine the projected balance of CWKV funds on the forest as of September 30 to see if sufficient funds will be available to do the uncompleted work.  The forest supervisor shall certify the accuracy of the review and the excess amount, if any, to be transferred to the Washington Office, and submit the review to the regional forester.

The regional office timber management with the assistance from the budget staffs shall review and document the proclaimed national forest K-V balance sheets and supporting data, annually, to determine if the reported financial and unit cost information is reasonable and accurate.  Regions shall complete the K-V balance report by December 15 and any excess identified must be transferred to the Washington Office no later than March 15 of the following year.
Units must submit copies of the forest balance sheets to their individual regional office according to the schedule provided by the regional office.  A summary of the regional review should be submitted to the Washington Office Forest Management and Albuquerque Service Center (ASC), TSA and collection staffs by December 15 each year.  The Washington Office,  Forest Management staff shall review the reports and determine if any adjustments are necessary, and advise the ASC, TSA and collection staffs if any changes are necessary to the balance reported.

By March 15 of the next year the regional budget staff shall prepare a form FS-6500-203 (Request for Accounting Adjustment) and submit the form to ASC, TSA and Collection Branch transferring the excess K-V funds to the Washington Office.
The ASC, TSA and collection staffs shall ensure that excess balances are received from each of the forests reporting excess funds, and determine the national excess K-V balance of considering whether or not: 

1.  Funds have been transferred from the CWKV account to another appropriation under the authority of 7 U.S.C. 2257.
2.  Funds have been advanced for emergency fire fighting purposes under the authority of 16 U.S.C. 556d or if funds have been transferred for emergency fire fighting purposes under the authority of the relevant year’s Appropriation Act.

3.  This is qualifying CWK2 work.

When the national excess balance exceeds amounts transferred, advanced, the ASC, TSA and collections staffs shall transfer the excess K-V balance to CWK2 or Treasury, account 125008.1 (5008, National Forest Fund receipts), not later than September 30 of each year.  The transferred shall be processed using form FS-6500-203, ensuring that the National Forest Fund (NFF) receipts appear on each appropriate proclaimed unit's financial records.  In the event excess K-V funds were advanced for emergency fire fighting purposes, the excess K-V must be transferred to the NFF immediately upon repayment of the advance.

32.21 - Format for Annual K-V Balance Review

Forests must annually provide a K-V Balance Sheet Summary (form FS-2400-34).  The balance computed should be positive or close to zero.  Negative figures indicate a need to revise existing SAI plans and recompute a new balance prior to submitting the final report to the regional and Washington Offices.  Forest-level and regional summaries (form FS-2400-69) of the K-V balance reports, desired annual CWK2 program size, and documentation of the regional office review are due in the Washington Office by Decembeer 15 of each year.  The regional summary must include any CWKV funds held in the regional office.  The regional summary must be footnoted with the amount held in the regional office and the reason the funds are being held in the regional office.  Revisions made after September 30 may necessitate manual changes to Automated Timber Sale Accounting System (ATSA) reports.  A negative balance may occur for several reasons; for example:

1.  Work that was unfunded on SAI plans was financed incorrectly with CWKV funds.

2.  SAI plans with available stumpage remaining have not been revised to update costs to current estimates.

3.  Changes in stumpage rates not reflected in SAI plan revisions.

4.  SAI plans were revised but changes were not made to the ATSA.

Funds must not be transferred between sales to resolve negative balances.  Resolving negative balances may involve revising the SAI plan on open sales to increase CWKV collections, where appropriate, or removing work from the affected SAI plan that would otherwise be funded.

Exhibit 01 displays form FS-2400-34, and provides instruction for completing form FS-2400-34.  Exhibit 02 displays form FS-2400-69, and provides instructions for completing form FS-
2400-69.  The annual instructions sent out by the Washington Office for completing these forms will provide information regarding the reports to use to obtain the information needed for lines 1 and 2 for form FS-2400-34.

32.21 - Exhibit 01

Example - Form FS-2400-34

USDA Forest Service

                   FS-2400-34 (12/2009)

FOREST K-V  BALANCE SHEET SUMMARY

 (thousands of dollars)

   Place                                                      National Forest                
FY  2008 

1.
Projected Cash Balance as of 9/30 from cash balance statement
$1,000 

2.
National collection rate for program support (as a decimal)
  0.285
3.
Add any known collections (accrued earnings) through 


September of the prior fiscal year not yet shown on line 1
$     40 

4.
Portion of September collections that are not Program Support
$     31

Line 3 divided by (1 plus National Collection Rate for Progam Support)

5.
Total Unobligated Cash for Projects as of 9/30 (Line 1 + 4). 
$1,031
6.
Add projected remaining K-V cash collections for sales under



contract as of 9/30 of the prior fiscal year: 


6a.  The sum of K-V funds yet to be collected on all sales under
$   456

contract 


6b.  Collections that are not for Program Support 
$   355

Line 6a divided by (1 plus National Collection Rate for Program Support)
7.
Total cash available for remaining funded work (Line 5 + 6b)
$1,386
8.
Total remaining funded K-V work needs, from FS-2400-50 (line 15).


Do not include unfunded work in this analysis. Do not include


Program support.


8a.  Required Reforestation
$   534 


8b.  K-V Other
$   802 


8c.  Total remaining funded work (8a + 8b)
$1,336 

9.
Projected cash balance after performing all remaining  


funded K-V work (Line 7 minus Line 8c).
$     50
32.21 - Exhibit 01--Continued

NOTE:  
Transfer only the excess on line 9 that is less than or equal to



monies actually collected and on hand (Line 5).

10.
Excess cash to be transferred.
$     50
I CERTIFY THAT THE CASH BALANCE SHOWN ON LINE 7 IS AN ACCURATE STATEMENT OF CASH BALANCE FOR THIS PROCLAIMED NATIONAL FOREST, AND THAT THE BALANCE IN EXCESS OF K-V NEEDS SHALL BE REPORTED TO THE REGIONAL OFFICE FOR TRANSFER TO THE WASHINGTON OFFICE BUDGET AND FINANCE STAFF FOR EVALUATION OF TRANSFER TO THE TREASURY.

____________________________________                     ___________________                FOREST SUPERVISOR (SIGNATURE)                            
DATE

32.21 - Exhibit 01--Continued

Instructions for Completing Forms FS-2400-34 

INSTRUCTIONS FOR FOREST K-V BALANCE SHEET SUMMARIES

The following numbered instructions correspond to the item number of the Forest K-V Balance Sheet Summary.  Refer to the annual trust fund balance analysis call letter sent by the Washington Office for source reports for several of the lines on the report.  If the regional office has funds in their accounts they may want to consider filling out a balance analysis sheet for the regional office and submit it to the Washington Office along with the forest reports.  All dollar values must be in thousands of dollars.

1. Enter projected cash balance from 9/30 prior fiscal year’s cash balance statement.  Document any differences between what appears on the source report and the amount entered on this line.  If a unit has more than one proclaimed unit (reporting category), you must complete a K-V balance sheet for each proclaimed unit.  If a unit has a third reporting category such as 969 which in most cases depicts negative balances from old cost pools/indirect/program support charges, units must prorate these balances among your corresponding proclaimed units based on either current expenditures or balances, unless the unit knows to which proclaimed unit those charges belong to.

2. Enter the most recent national collection rate for program support as a decimal.

3. Enter any known collections through September 30 of the prior fiscal year that are not included in line 1. 

4.  Enter that portion of the collections on 3 that are not National Program Support. The following formula should be used to calculate line 4:  Line 3a divided by (1 plus national collection rate for program support)

5.  Enter the sum of lines 1 and 4.  This represents the maximum amount that may be returned to the Washington Office for consideration for transfer to the U. S. Treasury.

6.  Enter an estimate of the projected CWKV cash collections for sales under contract as of September 30 of the prior fiscal year.  

a.  Enter the sum of K-V funds yet to be collected on all sales under contract as of 9/30 of the prior fiscal year.  These projected collections must reflect actual anticipated collections.

b.  Portion of collections on line 6a that are not for National Program Support.  The following formula should be used to calculate Line 6b:  Line a divided by (1 plus national collection rate for program support). 

7.  Enter the sum of lines 5 and 6b. 

8.  Enter funding needs to accomplish remaining funded work.  This figure is the summary of uncompleted funded work determined individually for each active sale area SAI plan (sec. 22.21).  Do not include unfunded work in this analysis.  Do not include national program support.  See chapter 90 for details on what is and is not included in the national collection rate for program support.  Forests need to ensure they collect sufficient funds to cover all costs not included in the national collection rate for program support.  
a.  All activities meeting the requirements of chapter 10, section 12 of this handbook.

b.  All other appropriate K-V activities that are not included in line 6a (are not required reforestation). 

c.  Sum of a and b. This should be the same as the sum of the remaining work to be done on projects that are included on line 15 of FS-2400-50, adjusted by the forest-wide collection rate (if applicable).

9.  Enter the projected cash balance of the proclaimed national forest’s K-V pool.  Subtract the entry on line c from line 7.  

10.  Enter the amount from line 9 or line 5 whichever is smaller.  This represents the excess cash available for transfer to the Washington Office.  The appropriate line officer shall certify the cash balance analysis.

32.21 - Exhibit 02

Form FS-2400-69 - Ref. FSH 2409.19
USDA Forest Service

              FS-2400-69(12/2009)

REGIONAL K-V  BALANCE SHEET SUMMARY

 (thousands of dollars)

      Central                                                Region                

FY 2008
1.   
Projected Cash Balance as of 9/30  (See instructions)

$  30,000
2.
National collection rate for program support (as a decimal)

      0.285
3.  
Add any known collections (accrued earnings) through 

    
September of the prior fiscal year not yet shown on line 1

$       500
4.
Portion of September collections that are not Program Support

$       389

line 3 divided by ( 1 + National Collection Rate for Program Support)

5.  
Total Unobligated Cash for Projects as of 9/30 (lines 1 + 4). 

$  30,389
6.  
Add projected remaining K-V cash collections for sales under


    
contract as of 9/30 of the prior fiscal year: 


a.  Remaining collections (See instructions)

$ 10,000

b.  Collections that are not for Program Support 


line a divided by (1 + National Collection Rate for Program Support)
$   7,782
7.  
Total cash available for remaining funded work (lines 5 + 6b)

$ 38,171
8.
Total remaining funded K-V work needs, from FS-2400-50 (line 15).


Do not include unfunded work in this analysis.  Do not include


National Program Support (See instructions).


a.  Required Reforestation

$14,068

b.  K-V Other

$21,103

c.  Total remaining funded work (8a + 8b)

$35,171
9.  
Projected cash balance after performing all remaining      


   
funded CWKV work (line 7 minus line 8c).

$  3,000
10.   
Amount to transfer to the Washington Office (lesser of line 7 or line 9)         $  3,000
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Form FS-2400-69 - Ref. FSH 2409.19
11.  Carryover of unspent budget authority in CWK2 from prior year.

 (see instructions)
            $           0
12.  Balance of CWK2 cash transferred to the Washington Office from previous
       years which the region has not received budget authority to spend (see

       instructions).








$           0
13.  Total CWKV financial resources to fund regional projects outside of sale areas


(sum of lines 10, 11 and 12)

$    3,000
14.  Regional project work (CWK2) needs for 2 year annual program level

$  10,000
15.  Projected funding excess or (shortfall) after performing regional 

       projects (lines 13 minus line 14). 

$  (7,000)
NOTE:  
Transfer only the excess on line 19 that is less than or equal to



monies actually collected and on hand.

I CERTIFY THAT THE CASH BALANCE SHOWN ON LINE 9 IS AN ACCURATE STATEMENT OF CASH BALANCE FOR THIS REGION, AND THAT THE BALANCE IN EXCESS OF K-V NEEDS SHALL BE REPORTED AND TRANSFERRED TO THE WASHINGTON OFFICE FOR EVALUATION OF TRANSFER TO THE TREASURY.

________________________________________           ___________________                                                                                             

          REGIONAL FORESTER (SIGNATURE)                        
DATE
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Instructions for Completing Form FS-2400-69 

INSTRUCTIONS FOR REGIONAL K-V BALANCE SHEET SUMMARIES

The following numbered instructions correspond to the item number of the Regional K-V Balance Sheet Summary.  Refer to the annual trust fund balance analysis call letter sent by the Washington Office for source reports for several of the lines on the report.  All dollar values shall be in thousands of dollars.

1.  Enter the sum of all line 1 submitted by the units.  If this total does not match the total projected cash balance from the regional cash balance statement, footnote the reason for the difference.

2.  Enter the most recent national collection rate for program support.

3.  Enter the sum of all line 2a submitted by the units.  If the regional office feels that this number is incorrect, the regional office should enter what they feel is the correct number and provide documentation to the Washington Office for such.

4.  Enter that portion of the collections on 3 that are not National Program Support. The following formula should be used to calculate line 4:  Line 3a divided by (1 plus national collection rate for program support).  If this amount does not equal the sun of all line 4 submitted by the units, the regional office should enter what they feel is the correct number and provide documentation to the Washington Office for such.

5. Enter the sum of lines 1 and 4.  This represents the maximum amount that may be transferred to the Washington Office for consideration for transfer to the U. S. Treasury.  If this amount does not equal the sun of all line 5 submitted by the units, the regional office should enter what they feel is the correct number and provide documentation to the Washington Office for such.

6.  Add projected remaining collections for sales under contract as of 9/30 of the prior fiscal year.

a.  Enter the sum of all line 6a submitted by the units.  If the regional office feels that this number is incorrect, the regional office should enter what they feel is the correct number and provide documentation to the Washington Office for such.
b.  Enter that portion of the collections on 6a that are not National Program Support. The following formula should be used to calculate line 6b:  Line 6a divided by (1 plus national collection rate for program support).  If this amount does not equal the sun of all line 6b submitted by the units, the regional office should enter what they feel is the correct number and provide documentation to the Washington Office for such.
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Instructions for Completing Form FS-2400-69 

7.   Enter the sum of lines 5 and 6b.  If this amount does not equal the sun of all line 7 submitted by the units, the regional office should enter what they feel is the correct number and provide documentation to the Washington Office for such.
8.  Sum the total of all remaining K-V funded work needs.
a.  Enter the sum of all line 8a submitted by the units.  If the regional office feels that this number is incorrect, the regional office should enter what they feel is the correct number and provide documentation to the Washington Office for such.
b.  Enter the sum of all line 8b submitted by the units.  If the regional office feels that this number is incorrect, the regional office should enter what they feel is the correct number and provide documentation to the Washington Office for such.

c.  Enter the sum of all line 8c submitted by the units.  If the regional office feels that this number is incorrect, the regional office should enter what they feel is the correct number and provide documentation to the Washington Office for such.

9.  Projected cash balance after performing all of the remaining funded K-V work (line 7 minus line 8c).  If this amount does not equal the sun of all line 9 submitted by the units, the regional office should enter what they feel is the correct number and provide documentation to the Washington Office for such.
NOTE:  The calculations on lines 1-9 are for those activities that are appropriate for CWKV work within timber sale areas.  Any cash which is not needed in those sale area needs which could be utilized for regional projects under the CWK2 authorities.

10.  Enter the amount to transfer to the Washington Office.  This is the lesser of the amounts shown on line 7 and line 9.
11. Carryover of unspent budget authority in CWK2 from prior fiscal year.  At this time, CWK2 balances are handled by the Washington Office.  At this time, regions should enter zero on this line.
12.  Balance of CWK2 cash transferred to the Washington Office from prior fiscal years.  At this time, CWK2 balances are handled by the Washington Office.  At this time, regions should enter zero on this line.
13.  Total CWKV financial resources available for regional projects.  Sum lines 10, 11, and 12.
14.  Regional program of work (see 2409.19, section 21) times 2.

15.   This line reports whether or not there is adequate CWKV financial resources to complete the work the region has identified.  Negative numbers should be enclosed in parenthesis. 

The regional forester certifies the cash analysis.
32.22 - Format for K-V Plan Profiles, Parts A and B

The K-V Plan Profiles, Parts A and B, provide useful tools for preparing out-year CWKV spending authority requests.  Both of these reports, along with the regional summary, are produced by FACTS.  Beginning with FY 2008 accomplishment reporting, the Washington Office will pull the K-V Plan Profiles, Part B and the regional summary directly from FACTS.  Regions will no longer have to submit these reports.  However, regions and forests will need to ensure that the data in FACTS is correct by the date annually specified by the Washington Office.  Normally, the Washington Office will generate the regional summary and Part Bs  during the last week of November or the first week of December.  In order for CWKV funded activities to appear on the K-V Plan Profiles, Part A and Part B, the activity must have an associated trust fund plan in FACTS.  CWKV funded activities that do not have an associated trust fund plan in FACTS will not appear on these reports.

Part A is done on a sale-by-sale basis.  The Part A is to be retained on the forest.  It is extremely important that the most recent revison of the SAI plan reflect the most recently published national collection rate for program support and inflation rate so sufficient spending authority will be requested.  Part B is the forest summary of the Part A.  Both the Part A and Part B are to be retained on the forest to document the development of the out-year planned program of work.  In addition, the Part B is to be retained in the regional office to document the regional out-year planned program of work.  

On the date annually specified by the Washington Office (normally during the last week of November or the first week of December) the Washington Ofiice will generate an updated regional summary report and the Part B for each forest for the current fiscal year and the initial spending authority request for the following fiscal year.  For example, on December 1, 2008, the Washington Office will generate an updated regional summary report for FY 2009 as well as the initial spending authority spending request by activity area for 2010, as well as the Part B for each forest for these same years.  

Exhibit 01 displays the K-V Plan Profile, Part A (form FS-2400-67), and describes how this form is prepared in FACTS.  Exhibit 02 displays the K-V Plan Profile, Part B (form FS-2400-68), and describes how this form is prepared in FACTS. 

32.22 - Exhibit 01

Form FS-2400-67 - Ref. FSH 2409.19

USDA Forest Service

                   FS-2400-67 (10/2007)

PART A:   K-V PLAN PROFILE PART A
K-V FUNDED PROJECTS TO BE INCLUDED IN PLANNED PROGRAM OF WORK
(1) DISTRICT/UNIT: Sun

(2) FOREST: Place

(3) PREPARED BY: Ivan Young

(4) DATE PREPARED: 10/29/2008

(5) FISCAL YEAR: 2010

(6) SALE NAME: Round

	(7)
	(8)
	(9)
	(10) 
	(11) 

	K-V Funded Project Description
	Work

Activity
	Number of Units
	Units of Work
	Planned

Cost

	
	
	
	
	

	Full planting concurrent with site preparation
	RF
	140
	acres
	$37,380

	
	
	
	
	

	Anadramous fish habitat enhancement 
	SH
	10
	structures
	$9,120

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	                                                                                                  (12) Cost for Planned Work        
	$46,500

	(13) National  Program Support (line 12 multiplied by the National Collection Rate for Program Support) (28.5%)
	$13,253

	(14) Total Cost of Planned Work (line 12 plus line 13)
	$59,753


32.22 – Exhibit 01--Continued

Instructions for Completing Part A of the K-V Plan Profile (FS-2400-67)
1.  District or Subunit name from block 2 of FS-2400-50.

2.  The proclaimed forest name from block 1 of FS-2400-50.

3.  Name of the individual running the report.

4.  The date the report was run.

5.  The fiscal year for which the analysis was prepared (for example, FY 2010).

6.  The Sale name from block 3 of FS-2400-50.

7.  A description of the funded CWKV projects planned for completion during the year specified in block 5.  FACTS work activity descriptions are used.  A separate line is created for different activities within the same work activity code.  For example, if both certification of natural regeneration without site preparation and planting are planned, one line will show “Certification of natural regeneration without site prep” and another line will show “Full planting concurrent with site prep.”

8.   The work activity for the planned work.  This will be used for tracking and reporting purposes.  

9.  The number of units of work that are planned for accomplishment in the fiscal year specified in block 5.

10.  The units of work measure (acres, feet, miles, etc) that are planned for accomplishment.  A separate line is created for different units of measure within the same work activity.  

11.  The dollar amount for the planned cost for each CWKV funded project.  This estimate is derived by expanding the number of units shown in block 9 by the cost per unit specified in the most current revision to the SAI plan (block 12, form FS-2400-50).  This estimate does not include program support costs.  

12. The sum of block 11 for all CWKV funded projects programmed for accomplishment in the fiscal year shown in block 5.

13. The amount of program support for all of the planned work.  This is derived by multiplying block 12 by the national collection rate for program support.

14. The total cost of planned work.  This is the sum of lines 12 and 13.

32.22 - Exhibit 02

Form FS-2400-68 - Ref. FSH 2409.19

USDA Forest Service

                 FS-2400-68 (10/2007)

PART B:   K-V PLAN PROFILE PART B
FOREST LEVEL SUMMARY OF K-V PLANNED NEEDS BY WORK ACTIVITY
(1) PROCLAIMED NATIONAL FOREST: Place

(2) PREPARED BY: Mike Obedzinski

(3) DATE PREPARED: 11/17/2008

(4) FISCAL YEAR: 2010

	(5)
	(6)
	(7)
	(8) 
	(9) 

	K-V Funded Project Description
	Work
Activity
	Number of

Units
	Units of Work
	Planned

Cost

	
	
	
	
	

	Full planting concurrent with site preparation
	RF
	140
	acres
	$37,380

	Mechanical site preparation for planting
	RF
	200
	acres
	$8,600

	
	
	
	
	

	Anadramous fish habitat enhancement 
	SH
	10
	structures
	$9,120

	Precommercial thinning
	TI
	336
	acres
	$49,392

	Wildlife habitat snags created
	TH
	500
	trees
	$25,000

	Wildlife interpretive tree signing
	TH
	200
	acres
	$13,326

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	                                                                                                    (10) Cost for Forest Planned Work
	$142,818

	(11) National Program Support (line 10 multiplied by the National Collection Rate for Program Support Rate) (28.5%)
	$40,703

	(12) Total Cost of Forest Planned Work (line 10 plus line 11)
	$183,521


32.22 – Exhibit 02--Continued

Instructions for Completing Part B of the K-V Plan Profile (FS-2400-68)
1.  The proclaimed forest name from block 1 of FS-2400-50.

2.  The name of the individual running the report.

3.  The date the report was run.

4.  Enter the fiscal year for which the analysis was prepared (for example, FY 2010).

5.  A description of the funded CWKV projects planned for completion during the year specified in block 5.  FACTS work activity descriptions are used.  A separate line is created for different activities within the same work activity code.  For example, if both certification of natural regeneration without site preparation and planting are planned, one line will show “Certification of natural regeneration without site prep” and another line will show “Full planting concurrent with site prep.”

6.  The work activity for the planned work.  This will be used for tracking and reporting purposes.  

7.  The total number of units of work that are planned for accomplishment in the fiscal year specified in block 5.  This will be a summary of the K-V Plan Profiles, Part A.  

8.  Units of work measure (acres, feet, miles, etc) that are planned for accomplishment.  A separate line is created for different units of measure within the same work activity. 

9.  The dollar amount representing the planned cost for carrying out the planned program of work, by activity code, by unit of measure.  This is derived by adding together the planned cost 

of all K-V funded projects for each work activity and unit of measure from part A of the K-V Plan Profiles.

10.  The dollar amount representing the sum of all blocks 12 from the Part A.  

11.  The amount of program support for all of the planned work.  This is derived by summing all block 13s from the Part A.  

12. The total cost of forest planned work.  This is the sum of all block 14 from the Part A.

32.3 - Project Tracking

All CWKV funded resource projects and accomplishments must be tracked through the FACTS program.  Tracking unfunded CWKV projects in FACTS aid in the annual review of SAI plans and the preparation of the annual K-V balance report.
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