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3.  Paraprofessionals

The Heritage Paraprofessional program is one of many tools available to assist Forest Service Heritage Professionals in accomplishing work assignments.  The Paraprofessional program is optional (see FSM 2360.91) and should only be implemented by a Forest Supervisor after careful consideration of the comments and concerns of the State Historic Preservation Office for the state(s) in which the National Forest is located as well as those of the Federally-recognized Tribes the National Forest consults with on a regular basis.  Forest Supervisors and District Rangers must also consider the current workload and actual potential availability of current Forest Service employees / potential Paraprofessionals to ensure they have time and an interest to work in the Heritage Program before implementing and investing in a Paraprofessional program. 
I. Definition.  A Paraprofessional cultural resource specialist or Heritage Paraprofessional is an individual who has completed an established Forest Service training and certification program in methods and techniques of archaeology and historic preservation utilized within the USDA Forest Service for the National Forest Region where the Paraprofessional will work and has met all other requirements to maintain certification.  These individuals typically do not have college degrees in social science, archaeology, or history.  A Heritage Paraprofessional who is also a Forest Service employee has primary responsibilities in other Forest Service resource programs and is assigned Heritage Program work as collateral duties on an as-needed basis.  A Standard Agency Position Description does not exist for Paraprofessionals (see FSM 2360.91).  
There are two levels of Heritage Paraprofessionals.  Individuals may be certified at only the basic level or may complete all training and experience requirements to become certified at the advanced level.  The type of Heritage work and responsibilities a Heritage Paraprofessional may have is determined by the individual’s certification level. All training and experience for each level of certification is tracked in the Heritage Paraprofessional Certification Guide and evaluated and signed off by a Forest Service Heritage Professional.  Copies of the Certification Guide are available on the internal Regional Heritage webpage or may be obtained from a Forest Heritage Program Manager.
II. Qualifications.  Paraprofessionals may be considered qualified upon successful completion of the following:
A. Basic Certification
i. Signed Paraprofessional Commitment Statement by immediate supervisor, Heritage Paraprofessional candidate, a Forest Service Heritage Professional, and the District Ranger or Forest Supervisor agreeing, at a minimum, to make the individual available to meet their initial and annual requirements to retain qualification.  The form is located on pages 2 and 3 of the Heritage Paraprofessional Certification Guide.  A copy of the signed form will be placed in a file maintained by the Forest Heritage Program Manager.
ii. Classroom Training:  successful completion of a Regional Office approved training course for Heritage Paraprofessionals taught by certified trainers.  See Exhibit 01 for course curriculum requirements.
iii. Certification Guide: successful completion of all items for Heritage Paraprofessional basic certification within one year of completing the classroom training.  Copies of the Certification Guide are available on the internal Regional Heritage webpage or may be obtained from a Forest Heritage Program Manager.
The classroom training and certification guide combined will be considered equivalent to the 40 hour classroom and 40 hour fieldwork requirements set forth in national policy for Heritage Paraprofessional certification.
B. Advanced Certification
i. Successful completion of all classroom requirements for basic certification.
ii. Certification Guide / Experience: successful completion of all tasks for Heritage Paraprofessional basic certification, followed by experience working as a Heritage Paraprofessional and successful completion of all tasks for Heritage Paraprofessional advanced certification.  Advanced certification must be achieved within one year of initiating the advanced certification portion of the certification guide.  Typically, a candidate should serve as a basic Heritage Paraprofessional for 3 to 5 years prior to pursuing advanced certification.  Copies of the Certification Guide are available on the internal Regional Heritage webpage or may be obtained from a Forest Heritage Program Manager.
Heritage Paraprofessionals certified on another forest shall undergo a minimum of 16 hours of informal review (office and field) by a Forest Service Heritage Professional to focus on local artifact and site identification and documentation methods.
C. Certifying Official
i. Upon successful completion of the required course of training (A and B, above), certification of the Heritage Paraprofessional may be made by the Forest Supervisor, upon written recommendation of the Forest Heritage Program Manager.
ii. The Forest Heritage Program Manager will maintain all training and certification records of Heritage Paraprofessionals for the Forest unit.
iii. Paraprofessional certification shall be withdrawn by the certifying official (Forest Supervisor) at any time on recommendation of the Forest Heritage Program Manager for failure to maintain certification (Section IV.), poor performance of Paraprofessional duties, or violations of professional ethics and conduct.
III. Responsibilities. Under the guidance and direction of a Forest Service Heritage Professional (see FSM 2360.91), a Paraprofessional may participate in or perform the following tasks in accordance with his/her certification level: 
A. Basic
1. Promote a culture of cultural resource stewardship and protection within the Forest Service.
2. Recognize and document the locations of cultural resources in the field while performing other duties and report these discoveries to a Forest Service Heritage Professional.
3. Alert Forest Service Heritage Professionals and Law Enforcement of any possible violations of the Archaeological Resources Protection Act.
4. Check/inspect existing markings of cultural resource site boundaries (e.g. painted or flagged). 
5. At the discretion of a Forest Service Heritage Professional, monitor cultural resource sites during project activities to ensure adherence to recommendations for protection made by a Heritage Professional.
6. Assist in project-related cultural resource inventory work – under the direct guidance of a Forest Service Heritage Professional, a Paraprofessional may:
i. Assist with pre-field searches of existing records.
ii. Participate in cultural resource inventory fieldwork, under the direct, in-the-field supervision of a Forest Service Heritage Professional Archaeological Technician, or Advanced-level Heritage Paraprofessional.
7. Document all project related inventory results on required forms for surveys.  However, all documentation and forms must be reviewed and signed by a Forest Service Heritage Professional.
8. Under the direct, in-the-field supervision of Forest Service Heritage Professional(s), assist with field work for Archaeological Resources Protection Act damage assessments. 
9. At the discretion and under the guidance of a Forest Service Heritage Professional, perform condition assessments on Priority Heritage Assets (PHAs) that have a well-established baseline condition assessment in place.  The unit must have a standard protocol in place for performing condition assessments on the class of resource being examined, including requirements for photo-documentation.  All condition assessment documentation will be reviewed by a Forest Service Heritage Professional before being entered into the primary cultural resource database (currently called the Heritage module of NRM).
10. At the discretion of a Forest Service Heritage Professional, assist with maintenance and updating of cultural resource records and databases.
B. Advanced
i. Perform all basic certification level responsibilities.
ii. Seek out and compile documentary and other information for:
i. The preparation of pre-field overviews.
ii. A professional to evaluate existing information necessary for designing a survey.
iii. Conduct field inventory of project areas as agreed on by a Forest Service Heritage Professional on a case by case basis or as allowed by terms negotiated in a Section 106 Programmatic Agreement (PA) under the direction of a Heritage Professional.
iv. Coordinate up to two other personnel currently certified as Heritage Paraprofessionals in cultural resource survey work while in the field, as directed by a Forest Service Heritage Professional.
v. Assist with maintenance and updating of cultural resource records and databases.
vi. Document all project related inventory results on required forms and prepare cultural resource reports.  However, all reports and forms must be reviewed and signed off on by a Forest Service Heritage Professional.  Only a Heritage Professional may submit completed cultural resource reports to the Agency Official (line officer) for submission to a SHPO and/or federally-recognized Tribe.
vii. Relocate and flag or paint cultural resource site boundaries prior to field project activities following the guidance of a Forest Service Heritage Professional.
viii. At the discretion of a Forest Service Heritage Professional, perform condition assessments on Priority Heritage Assets (PHAs) that have a well-established baseline condition assessment in place or solid site documentation with site maps.  The unit must have a standard protocol in place for performing condition assessments on the class of resource being examined, including requirements for photo-documentation.  All condition assessment documentation will be reviewed by a Forest Service Heritage Professional before being entered into the primary cultural resource database (currently called the Heritage module of NRM).
ix. May add “Archaeology – Paraprofessional (ARPA)” to his/her fire qualifications.


Regardless of certification level, a Paraprofessional may NOT: 
a. Make any evaluation of the importance or significance of a site, or of other archeological, historical, or traditional properties.  
b. Make any evaluation of the effect(s) of a project on a site, or on other archeological or historic remains (such an evaluation recommendation may be included in a report authored by an Advanced-level Heritage Paraprofessional, provided a Forest Service Heritage Professional concurs).
c. Authorize that the cultural resource compliance process has been completed (i.e. “Clear” a project).  This includes signing off on the Heritage or Cultural Resources portion of burn plans.
d. Supervise uncertified personnel in cultural resource survey.  If the person being supervised is not a fully certified Heritage Paraprofessional, then that uncertified person must work directly with a Forest Service Heritage Professional. 
e. Participate in Phase II site evaluation testing or site excavation without being directly supervised by a Forest Service Heritage Professional. 
f. Design survey strategies without first consulting with and gaining approval of the design from a Forest Service Heritage Professional. 
g. Conduct surveys without receiving input and direct guidance from a Forest Service Heritage Professional.
h. Implement Heritage stewardship projects without the direct oversight of a Forest Service Heritage Professional.
i. Hold “Archaeologist (ARCH)” fire qualifications or serve as an ARCH on an incident. 

IV. Retention of Qualification.  To retain the knowledge learned during the initial training, as well as remain current with changes in the heritage program, Heritage Paraprofessionals must attend a two-day refresher every two years and annually perform a minimum of:
A. 20 hours of direct Heritage Program support or assistance on two projects to maintain basic certification.
B. 40 hours of direct Heritage Program support or assistance on four projects to maintain advanced certification.
In lieu of the field work requirement, a Paraprofessional may participate in a Passport-In-Time heritage project (or similar type project) lasting a minimum of five days (upon prior approval by a Forest Service Heritage Professional and immediate supervisor).  The Paraprofessional must be performing tasks directly related to the field of archaeology.
If the Paraprofessional cannot attend the programmed two-day refresher class requirement, they may fulfill this requirement by scheduling a one-on-one refresher with the Forest Heritage Program Manager or one of the Forest’s Heritage Professionals reviewing items in the Heritage Paraprofessional Certification Guide.
Maintenance of certification may be included in the Paraprofessional’s individual development plan and/or performance appraisal measures.

V. Grandfather Clause.  Heritage Paraprofessionals who were certified and have maintained their certification under the superseded 2360 Manual Supplement (dated July 5, 2006), will be considered to be qualified at the Basic Certification level described in this 2360 Manual Supplement revision after providing a copy of a signed commitment form to the Forest Heritage Program Manager (see Section II.A.i of this supplement).  
They may attain Advanced Certification upon successful completion of all items in the Advanced Certification Guide. They are subject to the retention of qualification requirements described in Section IV above.
















EXHIBIT 01
Required Elements of Introductory Classroom Training

1. Program Direction.  Includes, but is not limited to, legal and regulatory authority; Forest Service policy; coordination with state, tribal, local, and other federal government agencies, institutions, and organizations; vandalism and law enforcement training; relevant research philosophy.  Training will include a visit with representatives from a State Historic Preservation Office (SHPO) and a Tribal Historic Preservation Office (THPO);

2. Acquisition of Background Knowledge and Skills.  Introduction to the history, ethnography, and archeology of the area where training is performed; the variety and methods of prefield study; the basics of lithic and other tool technologies, including flint knapping; the identification of artifacts and other relevant resources representative of the area;

3. Methods and Techniques of Field Survey.  Map reading and use of aerial photographs; basic survey strategies and techniques; site mapping; site protection; artifact collection and disposition; site forms and records; predictive modeling; field notes.  

4. Preparing the Necessary Cultural Resource Documents and Reports.  Introduce site documentation forms and locally used survey documentation forms; confidentiality of records; field notes and site and survey forms as legal documents.

5. Examination.  At the conclusion of this phase of training, the Heritage Paraprofessional will pass a written exam administered by a certified course instructor.
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