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Digest:  

2390 - This is a technical supplement that converts the format and style of the Region 4 supplement to this Forest Service Manual (FSM) chapter to the new FSM template using the agency’s current corporate word processing software.  Some minor typographical and technical errors have been corrected.

2390.3 – Policy

Interpretive Services shall be emphasized throughout the Intermountain Region as a special service for National Forest customers, consistent with direction in the Chief's National Recreation Strategy.

Forest Service offices serve as mini visitor centers; places where customers may obtain information from friendly, helpful personnel in a comfortable, attractive setting.  Persons qualified to answer, or find the answers to most customer questions shall staff office reception areas.  Include appropriate professional exhibits; photos, brochures, and interpretive association sales materials to help receptionists meet customer needs.  Locate offices in places so they are easily identified and accessed by all potential customers, including people with disabilities.

Offer interpretive media and programs at appropriate field locations to explain resource management and unique natural and cultural features of the National Forests.

Coordinate Interpretive Services, Natural Resource Education, and Current Information efforts to provide maximum opportunity for customers to learn about their National Forests during visits, at school, and at home.

2391 - INTERPRETIVE SERVICES PLANNING

1.  Promote Interpretive Services.  Update the Implementation Schedule periodically to reflect changing Regional and Forest needs and opportunities to communicate with customers.

2.  Establish and maintain an Interpretive Services planning team to help Forest Supervisors plan and develop major projects and programs.

3.  Promote the following "standard service level" for planning and implementing Interpretive Services throughout the Intermountain Region.

a.  Forest Interpreters shall:

(1)  Provide friendly, accurate customer services, and handle difficult situations diplomatically.

(2)  Have personal knowledge of the immediate area including services, facilities and conditions; neighboring areas of interest to customers; and the Forest Service and its programs.

(3)  Simplify and interpret complex concepts and/or issues for customers.

(4)  Organize and give concise, interesting presentations.

(5)  Wear uniforms properly (adequate uniform allowance shall be provided).

(6)  Schedule and publicize campfire programs, guided tours, demonstrations and so forth to attract customers.

(7)  Present topics and issues relevant to customer welfare and interests, local conditions, and/or Forest Service concerns and responsibilities.

(8)  Evaluate customer reaction to programs and other contacts, and make needed improvements.

(9)  Staff visitor centers, offices and other contact stations during hours that best serve customer needs.

(10)  Be sensitive to the needs of customers with disabilities.

b.  Facilities/media (offices, visitor centers, historic structures, amphitheaters, exhibits, signs, brochures, audio-visual programs, and so forth) shall be:

(1)  Located or restored and advertised to effectively serve customers.

(2)  Attractive, utilizing contemporary design and appropriate colors and materials to draw customer attention, and to resist weathering and vandalism.  Restorations shall be in accord with regulations governing historic structures.

(3)  Designed with message(s) and graphic(s) that are understandable to customers, accurate, current, and relevant to customer welfare and interests, local conditions, and/or Forest Service concerns and responsibilities.

(4)  Well maintained (including surrounding environment).

(5)  Designed or renovated to accommodate customers with disabilities.

2391.04d - Forest Supervisors

In addition to responsibilities listed in parent text, Forest Supervisors shall:

1.  Designate an Interpretive Services Coordinator with planning and implementation responsibilities.

2.  Prepare an inventory of interpretive and resource education opportunities consistent with the Forest Land and Resource Management Plan.

3.  Periodically update an Implementation Schedule from the opportunity inventory to provide Forest direction.  Include programs presented by Forest Interpreters as well as facilities and media.  Incorporate into the Regional Interpretive Services Implementation Schedule.

4.  Include interpretation as an element of major resource projects (timber sales, wildlife habitat improvement, erosion control, cultural site stabilization/restoration, range improvement, and so forth).  Use resource projects as opportunities to interpret Forest Service responsibilities, and research and management programs.

5.  Incorporate Interpretive Services in the annual Program Development process.  Include O&M and construction/reconstruction as prescribed in Annual Program Development Guidelines.  Include funds for supporting interpretive programs and facilities in requests for resource programs such as Timber, Range, Wildlife, Minerals, Engineering, Protection, as well as Recreation.

6.  Achieve the Regional "standard service level" in planning and implementing Interpretive Services programs and activities.

2392 - INTERPRETIVE SERVICES MANAGEMENT

2392.03 – Policy

Work in partnership with state Travel Councils, state and Federal agencies, and the private sector to draw public attention to the total spectrum of recreation opportunities in each state in the Region.

2392.3 – Personnel

Provide adequately trained staffing on all Forests appropriate to the level of opportunities and visitation.  Maintain a consistent, quality program from year to year.  Volunteers should serve primarily in supportive roles to staff persons with Interpretive Services responsibilities.

2392.4 – Training

The Regional Strategic Communications staff shall promote training throughout the Region in customer service, interpretation and natural resource education skills; appropriate to the responsibilities of employees, volunteers, and partners.  Forests Supervisors shall ensure that proper orientation and training are offered for each unit.

2393 - INTERPRETIVE ASSOCIATION MANAGEMENT

2393.04e - Forest Supervisors

Forest Supervisors shall:

1.  Actively work to organize or affiliate with an interpretive association.

2.  Designate an Interpretive Association Liaison.

3.  Approve all items sold at Forest Service facilities to assure that they meet the following criteria:

a.  The item's primary function is informational, interpretive or educational.

b.  The item relates directly to the interpretive or educational themes of the Forest Service, the National Forest, the Ranger District, and/or areas within reasonable proximity.

c.  The item does not violate the Antiquities Act of 1906 (P.L. 59-209); the Archeological Resources Protection Act of 1979 (P.L. 96-95); the Alaska Historic Preservation Act of 1971 as amended; or the Endangered Species Act of 1973 (P.L. 93-205) as amended.

d.  Artifact reproductions are permanently and clearly marked to distinguish them from actual artifacts.

e.  The item is of high quality and can be sold with assurance it will serve its intended purpose.

f.  The item does not give a trinket or souvenir shop appearance to the sales outlet.

g.  The item is not illegal or hazardous.

h.  The item will not offend a minority, ethnic, or religious group; or be considered in poor taste.

i.  The following are examples of appropriate sales items:

(1)  Publications:  Books, brochures, maps, postcards, posters, note cards, bookmarks, photographs, and prints.

(2)  Audio Visual Aids:  Videos (copies of programs presented in visitor centers, demonstrations of native crafts/arts, outdoor recreational activities, resource management programs, area attractions); slides with interpretive by-lines (local scenery, living history demonstrations, wildlife, flowers); audio cassette tapes (native wildlife sounds, historical interviews, auto tours).

(3)  Interpretive Objects:  Educational toys, interpretive puzzles, models, native wildflower seeds, tubed native seedlings, hand lenses, bug boxes, local rock or mineral samples.

(4)  Artwork:  High quality, original paintings, lithographs, or sketches of local forest scenes, or signed, numbered prints of the same, with interpretive messages.

(5)  Handicrafts:  Historic art forms of the area, handcrafted by local artisans, using native materials if possible (quilts, wood carvings, pottery, American Indian weaving); or products of living history demonstrations, such as jams and jellies, baskets, clothing items.  An interpretive message shall be attached to each.

(6)  Promotional Materials:  Site-related patches and decals.  Avoid items such as glasses or plates, bearing patches or decals, which give the sales outlet a souvenir shop appearance.

(7)  Jewelry and Clothing:  Although normally not sold, such items as T-shirts, belt buckles, caps, and lapel pins could be permitted if emblazoned with national conservation symbols such as Smokey and Woodsy, site specific or National Forest logos, or decorated with endemic flora or fauna identified by name and accompanied by an interpretive message.  Other jewelry/clothing items are not appropriate.

(8)  Food Products:  Native to the area, theme-related, certified safe to consume with interpretive message (jams, jellies, honey, relish).

(9)  Convenience Items:  In areas where no concessionaire or other commercial outlet is readily available, associations may offer convenience merchandise to enhance the comfort and enjoyment of the visitor (film, postage stamps, crayons, scissors, sunscreen, insect repellent).

4.  Consult with Regional Interpretive Services Coordinator on proposed sales items that are questionable.
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