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Digest:  In order by code, summarize the main additions, revisions, or removal of direction incorporated in this amendment.
Recodes Regional policy to align with parent text.
54.1 – Changes regional policy to conform to the national level of $1,000 maximum total product value for an FS-2400-1 permit within Region 2.  Other minor language changes and clarifications were made through out the document.

53 - TIMBER SALE CONTRACT
Use only contract provisions approved by the Chief or the Regional Forester and included in the Timber Information Manager (TIM).  Copies of approved 2400-3 (S, T, & P), 2400-4, and 2400-6(T) provisions can be obtained from the Region 2 Renewable Resources SharePoint site.  The use of contract provisions not on this list requires Regional Forester approval.
53.2 - Timber Sale Contract Forms FS-2400-3S, FS-2400-3T, FS-2400-3P
Standard provisions are designated by whole numbers "x" while special provisions are designated as "x.x".  
53.22 – Contract Preparation
Region 2 will use “Merchantability Factor” instead of “Net Scale in % of Gross Scale” on all FS-2400-3 contract forms.  
Period of Contract - Termination date must coincide with a calendar quarter and therefore will rarely provide a full 24-month contract period; (example: a contract awarded 9/16/2004 with a maximum contract period would expire 6/30/2005).
Provisions listed below are for specific direction to contract preparation.  Those not listed are self-explanatory.
1. C5.32# - Road Maintenance Deposits - Include the total of both road maintenance and surface replacement deposits in this provision.  In TSA there is a need to track surface replacement deposits separately from road maintenance deposits, so be sure that the road number, name, and cost for road maintenance deposits and surface replacement deposits for each segment are included in the appraisal report. 
2. B7.4 - Fire Suppression Costs – Determine as follows and round to the nearest $100.  (Number of persons needed to operate sale) X (semiskilled firefighter wage rate) X (12 hours)  X  (3 days)  =  maximum amount of purchaser obligation per operations fire.  Forest Supervisors may supplement with guidelines for determining number of men needed, number of days a crew will be worked, and so forth.
3. B9.1 - Performance Bond – refer to FSH 2409.18, 55.1 for instructions on calculating performance bond amount. 
53.4 - Timber Sale Contract Form FS-2400-6
Regional direction for Division A, B, C and other contract documents is presented in Sections 53.51, 53.52, 53.53 and 53.54 respectively to correspond with national direction.
53.5 - Timber Sale Contract Form FS-2400-6T
53.51 - Division A/AT
Division A
Only those items that differ from the FS-2400-6T contract are included below.  Items common to both the FS-2400-6 (scaled) and FS-2400-6T (tree measurement) contracts are included under Division AT. 
Weight Scaling - In Sample Weight Scaling (FSH 2409.11a, 54.2 and 54.5), all loads are weighed and a sample of the loads is selected for scaling.  The scale information from the sample loads is combined with the sample load weight information to establish a mean volume/weight ratio.  That ratio is then used to establish the value for all the loads weighed for the period.  In sample weight scaling sawtimber is paid for by the CCF (hundred cubic feet).  
In Total Weight Scaling, all logs are deemed scaled by weighing.  A conversion factor is used to convert the weight information to net CCF or net Tons.  In total weight scaling the logs can be paid for by the Ton, or by the CCF if a weight to CCF conversion factor is used.  Weight factors used for both types of weight sales must be approved by the Regional Measurements Specialist.
In general, Total Weight Scaling should be used for low value species, for single species sales, or for sales where the value of all the species is relatively close.  Total Weight Scaling should not be used where there is a large difference in value between species unless the loads are sorted by species at the landing. Total Weight should not be used for sales where the ratio of dead and live timber may change over the period of the contract (insect salvage).
1. A2 – Volume Estimate and Utilization Standards.  Except in stewardship contracts, sawtimber products should be sold using CCF as the unit of measure.  If scaling by weight, RO-C6.824# - Scaling As Presented - Sales By Weight should be included in the contract and the scaling method in A10 should be “3P Sample Weight Scale” or “Total Weight” depending on the method used.  In Total Weight Sales RO C6.852 – Weight of Lost Loads should be included in the contract.  Do not include this provision in Sample Weight sales.
If the product is biomass or something other than sawlogs and weight scaling is used, the unit of measure can be “Ton” and the method shown in A10 can be “Total Weight”.  Volumes should be rounded to the nearest ton. 
2. A3 - Timber Designations.  Completely mark or designate all timber sales in advance of advertisement unless the Regional Forester approves otherwise for specific sale offerings.  Such specific approval may be given for sales with continuing insect and disease problems or other sales depending on the circumstances.
3. A4 – Timber Payment Rates.  The Regional Measurements Specialist should be consulted if more than one species is to be scaled by Total Weight and species will not be sorted at the landing.  If the Regional Measurements Specialist agrees and more than one species is to be scaled by Total Weight and species will not be sorted at the landing, enter weighted average Base Rates and Advertised Rates for all species to be weight scaled.  For example: if the sale contains 100 CCF of spruce with an appraised advertised rate of $80/CCF and 50 CCF of  lodgepole pine with an appraised advertised rate of $70/CCF, the rate to be entered into A4 for each species would be [$80 (100 CCF) +  $70 (50 CCF)]/(100 CCF + 50 CCF) = $76.67/ CCF.   So, $ 76.67 CCF would be the advertised rate for both spruce and lodgepole pine. 
4. A9 - Scaling Instructions and Specifications.  Refer to FSM 2440, FSH 2409.15, 20, and FSH 2409.11a.  In all new contracts, enter the name and date of governing instructions; such as, "FSH 2409.11a, National Forest Cubic Log Scaling Handbook, 5/91 as amended".
In Scaling Specifications show:  
a. Species and Products:  "All" for sawlogs; "All" for products other than sawlogs (POL).
b. Maximum Scaling Length:  For sawlogs and POL, show "20".  
c. Trim Allowance: 
Diameter Range:  "All" for sawlogs; "All" for products other than logs.
Length Range:  "All" for sawlogs;  "All" for products other than logs.
Trim Allowance:  For sales to be scaled in cubic measurement, insert 6” for trim allowance.
5. A10 - Scaling Services.

a. Species and Product:  Same as in A2

b. Unit of Measure:  Same as in A2.

c. Site and Geographic Location:  For sawlog sales enter “Purchaser’s millyard per written agreement” except for Total Weight sales.  For Total Weight sales, enter, “State approved scale per written agreement”.  Do not show a specific mill by name.  Any other sites or geographic locations requested by the purchaser will require an alternate scaling agreement.

d. Method:  The normal method for scaling sawlogs will be shown as "3P sample load" or "3P sample weight."  If the product is biomass or something other than sawlogs, the method can be shown as “Total Weight".  Consult with the Regional Measurements Specialist prior to utilizing Total Weight for species other than aspen or products other than sawlogs on the Black Hills.  Use weight scaling only at those geographic locations where all prospective purchasers have certified weighing facilities available.  Refer to B6.814 for requirements. These facilities may be purchaser-owned or available for public use.  If any of the prospective purchasers at the appraisal point do not have scales available, use sample load as the standard scaling method.  Exercise care in choosing the method to assure that any prospective purchaser can reasonably meet the prescribed scaling methods.

e. Standard Estimated Cost Per Unit:  Each Forest Supervisor is required to determine standard scaling costs.  For logs, these costs are based on experienced costs to actually scale 100 cubic feet (CCF) of logs and the sampling intensity calculated for the sale.  Use experienced costs during the last full fiscal year to determine the costs of scaling 1 CCF of logs.
Average the costs for all scaling situations on the Forest.  Costs include equipment and supplies, salaries, leave, overhead, other costs related to salary and travel.  Do not include holiday premium, overtime, additional costs incurred due to alternate scaling methods, or additional costs incurred due to an alternate scaling location, as these expenses are paid by the purchaser via agreement.
Recent scaling costs can be obtained through consultation with the Regional Measurement Specialist.
To determine the average scaling cost per unit for your sale proceed as follows:
i. Determine an average volume-per-load
ii. Determine the sampling intensity for the proposed sale from cruise data.  This is determined after the appraisal point has been identified and is based upon the specific scaling method specified in the contract.
iii. Make a similar calculation for other products involving other scaling methods.  Be sure to include costs of picking up weight slips, auditing weight slips, and administering scales and weighing when weight scaling is used.  Include amortization of Forest Service equipment regardless of method.
iv. Refer to FSH 2409.11a for guidance in calculating the sampling intensity.  Note that the log load is the standard sampling unit for sample load and sample weight scaling.  Select the actual sample by using proper sampling techniques, such frequency cards, sample envelopes, or approved sampling software .
v. Do not modify A10 when the successful bidder requests an alternate scaling method.  Use a written agreement per contract provision B6.81.
6. A11 - Minimum Scaling Volumes.  List N/A as the minimum volume for continuous scaling and 50 CCF for the minimum volume for intermittent scaling in A11.
Division AT  
1. AT1 - Location and Area.  The acres entered in this table are the gross sale acres encompassed by the Sale Area boundary.  Follow the area statement with the legal description, including all sections within which the Sale Area lies.  Indicate whether surveyed or unsurveyed.  Include the name of the county and state in which the sale is located following the legal description.

2. AT2 - Volume Estimate and Utilization Standards.  Enter product and species groups as they are shown on form 2400-17.  Live and dead material will be combined together under the same product heading.  For example, show product simply as "Sawtimber".  Species may be listed in abbreviated form (LP&O) or in entirety, depending on space available and customary usage.  Both methods are shown in the example below.
Do not include volume from areas to be cleared during the sale for landings, temporary roads, skidtrails, or other authorized clearings where exact location and boundaries are not known prior to sale.
Show volume in the Estimated Quantity column for the specific product being offered.  Do not use units of measure other than CCF or Tons without Regional Forester approval.
Timber Subject to Agreement under CT2.11# is initiated in TIM when entering information for the Prospectus, Bid, and Miscellaneous Information Screen (ADVR 115, page 2).  Volume under CT2.11# is shown as “Unestimated”.
See Timber Cruising Handbook, FSH 2409.12, 10 for current minimum tree and piece specifications. The following example is the format for use in all contracts as appropriate.
Include right-of-way payment unit volume in the AT2 totals.
Note: This is an example only; utilization specifications may not be current.
	Species
	Product
	Estimated Quantity 
	Unit of
Measure
	Minimum Specifications

	
	
	
	
	Merchantable Tree
	Piece Requied to be Removed

	
	
	
	
	Diameter Breast High (d.b.h.)

(inches)
	Number of Minimum Pieces per Tree
	Length

(feet)
	Diameter
 Inside 
Bark at Small End

(inches)
	Merch. Factor 1/

	
	
	
	
	
	
	
	
	

	Live & Dead LP&O
	Sawtimber
	1,200 
	CCF
	7.0
	1
	8.0
	6.0
	10.67

	Engelmann Spruce & other
	Sawtimber
	325
	CCF
	8.0
	1
	8.0
	6.0
	10.67

	Live & Dead Lodgepole pine & other
	Misc-Conv.
	250
	CCF
	5.0
	1
	6.5
	4.0
	8


1/ See FSH 2409.11a, 22.5, Cubic Scaling Handbook for determining merchantability factors.
3. AT4 - Timber Payment Rates.  Instructions in the use of flat rate and escalation procedures are found in FSM 2431.34.  Species sold with the unit of measure of Tons will not be escalated.  Policy and instructions on minimum and base rates are found in FSM 2431.3 and FSH 2409.18, 45.42.

4. AT4c - Schedule of Payment Units.  Assure payment unit numbers correspond with those numbers shown on Sale Area Map.  Identify specified road right-of-way payment units with "(ROW)" after the payment unit number.  Whether an estimate of right-of-way volume is minimal or not, a payment unit must still be established.

5. AT5 - Indices Used in Quarterly Adjustment.  Enter the appropriate index and date of the index for each species group shown in Tables AT2 and AT4 for escalated sales.  Only conifer sawlogs will be escalated. Aspen and POL will be sold flat rate.  All escalated species will use the WWPA – White Woods lumber price index listed in the current appraisal bulletin.

6. AT7 – Specified Roads and AT8 - Estimated Costs of Specified Roads.  A Specified Road Package including Specifications, Drawings, and Schedule of Items will be attached when a contract requires construction or reconstruction of specified roads.

a. CT5.213# - Deposit for Reconstruction Engineering Services.  Use this deposit to collect money for engineering services as described in CT5.213# instructions.  The amount of the required deposit must be shown in the Schedule of Items.

b. Cash Contributions for Specified Road Construction.  Prior to scheduling any contributed funds for a timber sale contract, see section 43.6; when appropriated money is used, refer to FSM 2432.34a and the following:
The Forest Supervisor must make a determination of the most economical method, furnishing material or furnishing cash.  In some cases, the Forest Service can purchase and furnish the material under the contract rather than furnish cash.
Use the following procedures when scheduling cash contribution funds:
i. Complete AT7 and the Schedule of Items as though timber purchaser will construct all specified roads.  Each item is reduced for Davis-Bacon.
ii. Identify the contributed funds with specific contract pay items that are accomplished in the later stages of construction based on the appraisal.  Identification will be by notation on "Schedule of Items" attached and made a part of the sample contract.  Show total road cost, adjusted for Davis-Bacon and estimated contribution on the schedule of items also.
When contribution is identified by items, it seldom comes out to the exact figure shown on form 2400-17 and must be adjusted so as not to exceed the figure shown on form 2400-17.  When the sum of the identified items is less than the total on 2400-17, rework the appraisal summary to indicate the exact contribution.
Refer to exhibit 01 for completing Schedule of Items after determination of high bidder and contribution funds (cash and/or material).

53.51 - Exhibit 01
SCHEDULE OF ITEMS - AMENDMENT NO. 1
Applicable to AT7 and BT5.24
	ITEM 
	DESCRIPTION
	 QUANTITY
	UNIT
	UNIT PRICE $
	ENGR EST. TOTAL COST $
	TOTAL COST SPECIFIED ROAD CONST. 

	Doris Creek Road No. 2166, 2.25 km

	201 (03)
	Clearing and Grubbing
	
	Lump Sum
	19,000
	19,000
	17,800

	
	Slash Treatment Method (8)
	
	
	
	
	

	
	Residual Construction Slash Disposal
Method (1)
	
	
	
	
	

	203 (03)
	Excavation and Embarkment Placement Method (3)
 Method of Measurement (b)
	12,240
	Cubic Meter
	1.99
	24,360
	22,100

	304 (12)
	Crushed Aggregate Surface
	Job
	Lump Sum
	11,200
	11,200
	10,200 1/

	603 (01)
	460 mm Corregated
Steel Pipe 
	76.25
	Meter
	16.39 3/
	1,250
	1,250

	
	1.63 Thickness Govt. Furnished Materials
	
	
	(16.39) 2/
	(1,250)
	(1,050)

	
	610 mm Corregated
Steel pipe
	30.5
	Meter
	22.95 3/
	700
	700

	
	1.63 mm Thickness Furnished Materials
	
	
	(22.95) 2/
	(700)
	(600)


 Total - All Specified Roads - Incl. Govt. Furnished Material $52,050
1/  Cash Contribution Programmed             
    (Credit to Timber Sale Account, CT5.201#) . . . . . . . .(10,200)
2/  Government Furnished Materials (contribution) . . . . . . (1,650)
3/  Purchaser Installation Only (valued @ $300 total)
iii. Include Special Provision C(T)5.215# in the sample contract when cash contribution funds are scheduled and needed for that contract.
iv. Specify the amount of cash the Forest Service intends to contribute for specified road construction in the timber sale prospectus.  Refer to section 56.2 for appropriate wording to be included in the prospectus.  The entire statement must be included so that cash contributions will be reduced in case the sale is bid up (bid value exceeds the advertised rates).
Use the above procedure whether contribution is by furnishing material or cash credit.  In furnishing material, it may not be possible to reduce the material contribution for deficit sales by the same amount as the increase in sale value ("bid-up" value).  In some cases, it would be uneconomical to split responsibility on certain types of material such as a gravel crushing job.  In this situation, it would be best for the Forest Service and the purchaser to develop a cooperative project with each contributing their fair share of the cost.
v. A small business purchaser forfeits all potential contributions for roads on a sale and must pay full cost of construction if the purchaser elects to have the Forest Service construct roads (See Division CT, CT4.12#).
7. AT9 - Fire Precautionary Period.  The fire precautionary period varies with the Forest, climatic zones, and vegetation types within the zone.  The Forest Supervisor shall establish periods to be entered in AT9.

8. AT10 - Purchaser Responsibility to Furnish Crews and Equipment.  Enter "five" in the first block.  In the second block enter sufficient miles to cover the distance from the far corner of the sale area to a mill at the appraisal point.  Round the actual entry up to the next whole 5 miles.  Do not enter a distance less than 25 miles and usually not greater than 100 miles.  Enter more than 100 miles if there is no appraisal point within 100 road miles from the sale area.

9. AT11 - Maximum Amount of Purchaser's Obligation per Operation Fire.  Determine as follows and round to the nearest $100.  

(Number of persons needed to operate sale) X  (semiskilled firefighter wage rate) X  (12 hours)  X  (3 days)  =  maximum amount of purchaser obligation per operations fire.  Forest Supervisors may supplement with guidelines for determining number of men needed, number of days a crew will be worked, and so forth.

10. AT12 - Termination Date.   Establish the contract period with consideration to the size and type of offering.  Make it long enough to minimize the need for extensions, and if there is no need for urgent cutting, it should be long enough to ensure that no qualified bidder is excluded.  Adjustments for conditions that are out of the ordinary should be discussed with the Contracting Officer.  Consistent selection of contract periods will minimize situations in which more recent sales with short contract periods must be operated at the expense of older sales with the same or longer contract periods.  The termination date for normal green timber sales should provide for the following number of operating seasons unless the Timber Sale Report identifies special considerations and it is noted in the prospectus under the heading "General".  The following table is based on a normal operating season of 4.5 months.
	Volume	Number of Operating Seasons
	< 4000 CCF	1 to 2 *
	4001 – 10,000 CCF	3 to 4 *
	10,001 – 20,000 CCF	4 to 5 *
	In excess of 20,000 CCF	Consult with Contracting Officer **
* Generally, no contract period should be for less than one full operating season unless unusual circumstances exist and the Contracting Officer is involved in establishing the contract period.  For sales projected to be awarded after the start of the normal operating period, do not consider the balance of that year as an operating season.  The estimated time required to build roads must be considered in addition to the time periods in the table when determining the number of normal operating seasons required.  The estimated amount of time required to build the roads should be included in the engineer’s estimate or road completion date in the engineer’s road package. (Remember that it can take as many as 45 days to award a timber sale contract, up to 90 days for financial determination and 60 to 120 days if roads are turned back to the Forest Service.) 
** Sales cannot exceed 10 years in length (36CFR 223.31) without a special finding by the Chief that better utilization of the resources (consistent with the Multiple-Use Sustained Yield Act 0f 1960) will result.
This table is designed to meet the following normal criteria as well as justification for differing contract terms.
a. Provide time for well-planned operations by typical operators within the Region.  Do not overly restrict time through extensive timing restrictions.

b. Provide adequate time for completion of logging and other contractual obligations after construction of specified roads by the Forest Service, should the bidder so elect.

c. Recognize that an adequate volume of timber under contract is essential to provide the purchaser a basis for financing operations, planning timber supply needs, and reasonable flexibility to respond to market fluctuations.

d. Recognize that a continuous flow of National Forest timber onto the market is desirable.

e. Provide sale periods not so long as to encourage speculative buying.
The Region recognizes that variation from established guides and adjustments to the time allowed in the above table may be justified in the following circumstances:
a. Additional time may be considered for special requirements or conditions, including but not limited to: special logging systems, limited operating periods, the need to avoid peak recreation periods, requirements for time-consuming work such as yarding unutilized material, or special requirements for other resource considerations.  Some sales are well-suited for winter or early spring logging.  Consider allowing additional seasons for these sales in order to make operable area available when other areas may be closed.  Additional operating season(s) may be necessary for high elevation sales with operating seasons less than 3 months.

b. Require short contract periods for salvage sales to minimize timber deterioration or sales where prompt removal is necessary to prevent the spread of insects.  Short sale periods may also be appropriate when necessary to meet clearing deadlines in connection with development projects.  When short sale periods are established, notify potential bidders of this condition in the prospectus.

c. Sales of products for which markets are not assured such as pulpwood, bolts, or poles, should be given special consideration.  For mixed product (sawtimber and POL) sales equal to or less than 2000 CCF, consider two operating seasons to allow bidders with small operations the opportunity of having volume under contract for more than one year to market the various products.
The termination date for Regional Forester or Chief sales is March 31.  For all other sales the termination date may be March 31, June 30, September 30, or December 31; however, use December 31 with caution due to the holiday season and shortage of people which impact sale closure procedures.
11. AT13 - Normal Operating Season.  It is important that a realistic operating season be set for the individual sale so that contract term adjustment is the exception instead of the rule.  Exclude periods of heavy rain and snow which would curtail operations from the normal operating season.  Note that the contract does not constrain purchaser to operate within the normal operating season, and the Forest Service cannot enforce a contractual provision that requires the purchaser to operate outside the normal operating season (winter logging requirement).  If winter logging is required, the normal operating season must include time when the conditions can be met.
12. AT14 - Performance Bond Amount.  Enter the amount of performance bond only after the apparent high bidder is determined.  Be certain the amount entered conforms to the procedures described in the prospectus sent to all interested parties for the specific sale.

13. AT15 – Downpayment.  See FSH 2409.18, 57.4.

14. AT16 – Periodic Payments.  See FSH 2409.18, 56.2 (Exhibit 02, Prospectus).

15. AT17 – Market-Related Contract Term Addition Producer Price Index.  Select Bureau of Labor Statistics Producer Price Softwood Lumber Index # 0811.

16. AT18 - Inapplicable Standard Provisions.  TIM will only list provisions by reference number and title for which there is specific reason to be made inapplicable, as stated in the CT provision instructions.

17. AT19 - List of Special Provisions.  Select all applicable special provisions by reference number, title, and date in this table through TIM.  
53.52 - Division B/BT
1. BT6.23 - Protection of Land Survey Monuments.  While care must be taken to map all known survey monuments, assure that unknown corners have not been placed on the map, as that could expose the Forest Service to claims.

2. BT6.5 - Streamcourse Protection.  Protect streamcourses within the sale area and along roads used or constructed by purchaser with use of this provision.  This includes intermittent streamcourses having defined channels as well as year-round streams.  Showing these streams on Sale Area Map is a requirement.

3. BT6.6 - Erosion Prevention and Control.  Pay special attention to the use of grass seeding for erosion control as misuse may result in effects detrimental to the production of timber.  Consider the availability and cost when determining seed mixes.  Seed mixes should follow established Forest mixtures, or as specified in the NEPA decision that authorizes the timber sale.  Coordinate erosion seeding with reforestation to assure prompt stocking of trees on land suitable for timber production.

4. BT6.7 - Slash Disposal.  Specify slash disposal methods in CT6.7#.
53.53 - Division C/CT  
The provisions in this division are identified as Special Provisions.  Instructions for use of these provisions are printed with the provisions for ease of contract preparation.  The pound sign (#) is used to denote provisions with fill-ins.  Some fill in provisions are in table format and need to be filled in outside of the Timber Information Manager (TIM) and printed and inserted into the contract package outside of TIM. Those tables can be found on the Renewable Resources website. Use standard wording for fill-ins as much as is practical.
Assemble the contract, with the full complement of special provisions, prior to appraisal and consider each provision in context with the appraisal.  Consideration does not necessarily mean that a cost estimate needs to be made.  All contract packages must be reviewed by someone other than the person that prepared it and compared with the appraisal package prior to advertisement to assure the contract is consistent with the timber sale report, NEPA document, and appraisal.  The NEPA document and sale area plan determine what special provisions are necessary, and the appraisal merely reflects this need.
53.54 – Other Contract Documents  
FS-2400-6
Only those items that differ from the FS-2400-6T contract are included below.
1. Sale Area Map.  Refer to BT1.1 instructions, but substitute the word “subdivision” for “payment unit”.
FS-2400-6T
1.	Sale Area Map.  Use the following Regional standard symbols as necessary in preparing the Sale Area Map:  
	         Symbol		Title Shown in Legend
ITM	Individual Tree Marked Area, BT2.35, CT2.355#
1/	Spruce Beetle Trap Area, CT6.46
YUM	Yarding Unmerchantable Material, CT6.7#
1/ Use a symbol that consists of diagonal lines which form a grid.
Show included right-of-way timber for specified roads as separate Payment Unit(s) on the Sale Area Map.  A separate unit will be shown for each road right-of-way for which a separate completion date has been established in CT5.13#.  Use a statement when possible, i.e., "Specified Road Numbers 702, 703D, and 704C are identified as Payment Unit 6 and Specified Road Number FDR 200 is identified as Payment Unit 7."
Payment Unit and Cutting Unit boundaries must be shown on the Sale Area Map.  Specified road right-of-way must be designated as Payment Unit(s) and therefore must normally be marked on the ground prior to advertisement.  Specified road volume is included in AT2 and AT4.  Such volume must be readily identified as included timber so that there is accountability even when there are adjustments in clearing amounts or locations.
54 – FOREST PERMITS
54.1 – Forest Products Removal Permit and Cash Receipt, Permit Form FS-2400-1
Use of FS-2400-1 permits within the Rocky Mountain Region will follow national direction as reflected in 2409.18, 53, Exhibit 01.
55 - OTHER REQUIREMENTS
55.1 - Performance Bonds in Timber Sales
Region 2 does not provide for use of the performance bond as security for timber cut but not removed from the sale area (Special provision C(T)4.33 – Performance Bond as Security for Felled Timber).
56 - APPRAISAL AND PROSPECTUS
56.1 – Appraisal
See FSM 2420; FSH 2409.18, 40; and FSH 2409.22 for direction on timber appraisals.
56.2 – Prospectus
Prospective Bidders are defined as entities (persons, companies, partnerships, and so forth) that have either of the following:
1. Their names have been placed on a bidders list within the last year by request, or
2. The prospective bidder submitted a qualified bid for at least one offering within the past two years.  Forest Supervisors may supplement with a differing period of time when determined to be in the best interest of the Government. 
Mail prospective bidders a copy of the Advertisement, Bid Form, and Prospectus for Timber Sale offerings.  Mail other interested parties on the bidders list a copy of the advertisement only.  Each Forest should set up a schedule to contact interested parties which are not defined as "Prospective Bidders" to determine if they desire to remain on the bidders list.  Make contact such that parties which do not make a positive response are removed from the bidders list.
Do not honor blanket requests to receive a prospectus from parties other than "Prospective Bidders" unless the Forest Supervisor determines that it is in the public interest to do so.
In Region 2, all sales should be sold using the weighted average stumpage rate method of bidding so the overbid will be distributed to each species in proportion to the appraised minimum acceptable bid rates for that species.  Region 2 will use weighted average bidding for all sales, except when only one species is sold or after discussion with the Regional Office. 
56.2 - Exhibit 01
TIMBER SALE PROSPECTUS
Section 4. TIMBER QUANTITIES AND RATES timber subject to agreement is listed in this section.  This is elected in TIM table ADVR 115, page two.  Entering species, product and units of species subject to agreement in ADVR 115 will generate the provisions for Timber Subject to Agreement to be included in the Prospectus and in A(T)2 of the contract.
	Section 21. GENERAL.  Include information about non-typical special provisions included in the contract as well as non-standard utilization specifications.  If contract term adjustments are being offered for sales in need of Urgent Need of Harvesting the Timber Sale Prospectus must list all sales that will be considered for a CTA.  
All timber sales in Urgent Need of Harvesting will include the following statement in the prospectus: “The Forest Service will consider a contract term adjustment on other Forest service sales to allow time for logging the timber in this sale designated in Urgent Need of Harvesting.  Only those sales listed in this prospectus will be considered for CTA.”  A prospective purchaser who feels that a green sale was missed or should be added to the list of sales eligible for CTA can contact the Contracting Officer for consideration.  Any corrections or additions to the list must be made early so changes can be made to the Prospectus and all prospective bidders can be notified prior to bid opening.
56.21 - Sales in Urgent Need of Harvesting
The following applies to all forests except the Black Hills.  Contract Term Adjustment (CTA) for sales in Urgent Need of Harvesting will be considered at time of advertisement under the following conditions only when:
1. Sales have safety concerns or are located within the wildland-urban interface.

2. The Contracting Officer (CO), in consultation with the Forest Supervisor prior to advertisement, will make the final determination of which sales are eligible for a CTA.  Classes of sales identified in the prospectus are ineligible for CTA.  Thoughtful deliberation is required to include sales to receive CTA relief from sales in urgent need of harvest, which will include consideration of the qualifying parameters within each class.  For example, a sale with dead or dying material may be adjusted if rapid deterioration will not occur within the adjusted contract period.  If a prospective bidder feels that certain classes of sales should have been included, the CO should be contacted.  Any corrections must be made prior to bid opening.

3. Generally, sales will not be eligible for CTA if their timber sale contract term equals or exceeds 7 years from the date the contract was awarded.  The CO in consultation with the Forest Supervisor may make exceptions to this rule if on-the-ground conditions permit an extension.

4. Generally, no green sales within Region 2 will be considered for CTA if the sales in urgent need of harvest are purchased outside of Region 2.  The Regional Office will be consulted prior to granting CTA for sales in urgent need of harvesting purchased outside of Region 2.

5. The request for CTA by purchasers must be received by March 1st of each year (before logging operations begin on the sale in urgent need of harvest) and include the following information:

a. How logging this sale in Urgent Need of Harvesting will impact other existing sales.
b. Which sale(s) is the CTA requested for.

c. The number of days requested for each sale.
This schedule will allow the CO to complete all CTA requests before the beginning of the next operating season and will allow purchasers to adjust their operations as necessary.
6. Timber sales in urgent need of harvest will include the following statement in the prospectus:  “The Forest Service will consider a contract term adjustment on other Forest Service sales to allow time for logging the timber in the sale designated as in urgent need of harvesting.  The number of CTA days received by the purchaser would reflect the time lost by logging this sale urgently requiring harvest.  CTA from this sale will not be able to be applied to sales outside Region 2.  The purchaser must describe the effects of delaying harvest on existing sales.  The following sales are ineligible for receiving CTA from sales in urgent need of harvest:
a. Dead or dying timber subject to rapid deterioration,
b. Sales where failure to harvest the timber promptly could pose a threat to public safety,
c. Sales where failure to harvest the timber promptly could create a threat of insect or disease epidemic to NFS lands or other lands or resources.”
57 – ADVERTISEMENT
57.1 Preliminary Advertisement
For sales to be advertised in winter make preliminary sale and road packages available for purchasers to inspect during periods when snow conditions will not prevent the observation of ground conditions at proposed timber sale and road construction sites.
57.2 – Regular Advertisement
A footnote showing the date of the advertisement and the newspaper in which it was published shall be added to the copy of the advertisement which is sent to prospective purchasers on the mailing list.
57.3 - Bid Guarantee
Letters of Credit will not be approved for use as a Bid Guarantee.  Bids submitted using a Letter of Credit will be considered non-responsive.
57.31 - Minimum Bid Guarantee
A bid guarantee equal to advertised sale value shall be used for sales with a total advertised value of $500 or less.  For sales with a value exceeding $500 a bid guarantee of $500 may be used as long as it equals or exceeds 10 percent of the advertised value.  When the advertised value is greater than $10,000, the bid guarantee is 10 percent of the advertised value rounded up to the next $1,000.
[bookmark: _Toc12934659]57.5 – Procedures
57.54 - General Notice Advertisement
When it is desirable, include in one advertisement more than one small sale offering as listed in the periodic sale program announcement.  In this case, state the advertised price and other essential information for each sale.  Under some conditions, an advertisement may list two or more sales in an area and offer to receive bids for any or all of them.  In the event that there are no valid bids during the advertising period, make the timber available for prompt sale without re-advertisement, except when the sale was advertised as an SBA set-aside sale (36 CFR 223.85).  An SBA set-aside sale that receives no valid bids must be re-advertised for 30 days (see FSM 2432.63a, and FSM 2432.63 R2 Supplement concerning the no-bid policy).
58 - TIMBER SALE BID
58.1 - Sealed Versus Auction Bidding
Re-offered timber, unless re-offered for damages determination, must be re-offered using sealed bids.  The selection of the bidding method should consider numerous, often intangible, conditions, but under no circumstance should the selection be negotiated or left to chance and the bidding method shall not be published or announced prior to the advertisement of the timber sale. 
Contracting Officers should use oral auction and sealed bidding methods to the extent of historical use provided that the historical bidding method meets the conditions listed in FSM 2431.41. Contracting Officers can consider exceptionally long travel times and the logistics of traveling long distances to attend oral auctions when choosing between oral auctions or sealed bidding methods.  Requiring extensive travel to attend oral auctions may limit competition.
In general, bid monitoring in the Region has shown that the Government generates greater revenues from sealed bidding than from oral bidding.  To insure open and fair competition and insure that the federal government receives not less than fair market value, sealed bidding methods should be used in areas of low competition.   
58.2 - Preparation and Use of Bid Forms on Advertised Sales 
Whenever possible, the hour of bid opening will be correlated with normal mail delivery to assure that no bid will be disqualified because of late arrival.  Where mail is normally picked up at the post office, procedures shall be established whereby all incoming mail is picked up immediately before bid time.  The timber sale accounting zones will coordinate the hour of bid opening.  Do not move the location where bids are received until after the time for all bids to be submitted has passed; such as, from front desk to auction room.
For short notice sales advertised pursuant to 36 CFR 223.81 or section 58.3, allow 30 days for the purchaser to sign the contract.
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