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42.3 - Sale Volumes.  Forests shall retain cruise records, including various computer outputs, for 6 years after sale closure to comply with law for filing valid claims. 

44.2 - Sale Tracking and Reporting System (STARS).  Gate 3 is completed when the field work for items listed in Section 44.1 has been completed.

Cost estimates for the quantities in Gate 3, including specified developments, will be a part of the appraisal process beginning at Gate 4. 

45.43 - Contributed Funds.  The maximum amount to program for contribution at the time of advertisement would be the lesser of the following.

a.  Per thousand difference between the amount available for profit margin and 50 percent of normal profit margin.  1/

b.  The level authorized in the financial planning advice.

c.  The level approved by the Regional Office for the project.

When contributed funds provide credit to the purchaser's timber sale account, identify the contributed funds with specific pay items that will most likely occur toward the end of the project.  Avoid pay items that relate to clearing.

When contribution is identified by items, it seldom comes out to the exact figure shown on form FS-2400-17 or R2-2400-17 and must be adjusted so as not to exceed the figure shown.  When the sum of the identified items is less than the total on FS-2400-17 or R2-2400-17, the appraisal summary must be reworked to indicate the exact contribution.

1/ When transaction evidence, standard rate, and other appraisals which do not reflect profit and risk are used, substitute "50 percent of the difference between indicated net (deficit) stumpage and base rates."

49 - SELLING VALUE AND COST COLLECTION.  Within 30 days of the end of the operator's business year, the Forest Supervisor shall submit to the Regional Office one copy of Form R2-2420-1 (R2-2420-1a for Black Hills Zone), Supplemental Data for Cost and Selling Value Collection, for each sale on which the operator worked during his business year.

The form consists of two parts.  Parts A and B shall be submitted as the initial report in the year the sale is sold; thereafter, only Part B needs to be submitted.  If changes occur through contract modification, a new Part A is required.  

Data for this report is obtained from the cruise, appraisal report, scale records, or other Forest Service records.  The sale officer should normally contact the operator to review the information and assure that it is reasonable. 

Instructions for Completion of R2-2420-1, Part A:  (except Black Hills Zone)

1.  General Information:

Purchaser's Name:  Enter the name of the company to which cost collection data will be related.  A company may have several subcontractors.  Do not enter the subcontractor's name.

Sale Name: Enter the name of the sale represented by the data.

Award Date:  Enter the date of sale award from the contract.

District:  Enter the Ranger District on which the sale resides.

Forest:  Enter the Forest on which the sale resides.

2.  Logging Conditions from Cruise:  These conditions are based upon the sale as a whole.  Do not separate values for appraisal groups or species groups.

a.  Tree Size - Average DBH:  This element is the average diameter for all species combined in the contract to the nearest tenth inch DBH.

b.  Tree Density - Average Number Trees/Acre:  This element is the total trees to be removed by the contract divided by the net acres cutover for all species combined.  If stage logging is required by the contract and appraisal, incorporate the acres to be stage-logged twice to account for entering the stand twice.  Do not use gross acres.

c.  Merchantable Tree Defect - Percent:  This element is the average defect within the standing tree (scaling defect plus woods defect) for all species combined in the contract.

d.  Volume/Acre:  This element is the net MBF volume to be removed by the contract divided by the net acres cutover for all species combined.  If stage logging is required by the contract and appraisal, incorporate the acres twice to account for entering the stand twice.  Do not use gross acres.

e.  Log size - Gross Logs/MBF:  This element is the number of 16.5 foot logs expected from the sale divided by the gross MBF volume to be removed by the contract.  Do not use net volume.

3.  Contractual Items:  These items are submitted to transfer understanding of the responsibilities (costs) of the operator to the cost collectors.  The required deposits are to be entered separately from the operator work.  A cost item cannot be both a required deposit and a responsibility of the operator.  Since most operators do not separate the costs for contractual work from the logging costs, the contractual items are extracted from the total subcontract costs through the use of the collected contractual items from the field.  Enter the contractual item costs from the appraisal as listed on the form.  Enter the specific contractual item.  Do not generalize. 

4.  Signatures:  Review the collected data with the operator and get a signature before sending the information to the next reviewing level within the allotted timeframe.  If possible, the interaction should be person-to-person and any differences resolved.  Remember that the data on the form affects the price the operator pays for timber as well as the price the Forest Service receives.

Instructions for Completion of R2-2420-1, Part B:  (All except Black Hills Zone)

1.  General Information

Purchaser's Name:  Enter the name of the company to which cost collection data will be related.  A company may have several subcontractors.  Do not enter the subcontractor's name.

Business Year:  Enter the fiscal year of the company from which data is being collected.

Sale Name:  Enter the name of the sale represented by the data.

Award Date:  Enter the date of sale award from the contract.

District:  Enter the Ranger District on which the sale resides.

Forest:  Enter the Forest on which the sale resides.

Sale Closed and Date of Closure:  Check appropriate box indicating status of closure.  Enter date if the sale has closed in TSSA.

2.  Logging Conditions:  These conditions are based upon the portion of the sale operated during the business year of the operator.  Do not enter values for the sale as a whole, or separate values by appraisal groups or species groups.  Designate amount of volume from right-of-way timber and enter zeros for slope distance and slope percent if the roads are turnback.  If the roads are built by the purchaser, enter the actual slope distance and slope percent.

a.  Average Slope Distance (Skidding):  This element is the average skid distance on the units the operator skidded material during the business year.  The average skid distance is determined based upon the shape of the skid pattern.  The method to arrive at the skid distance should be identical to the current appraisal method to provide consistency.  The logging plan is an excellent source for this information.  Do not use the sale average.  Do not use the average external skid distance.

b.  Slope Percent:  This element is the average slope percent on the units the operator felled and bucked material during the business year.  The logging plan is an excellent source for this information.  Do not use the sale average.

c.  Scaling Defect:  This element is the average scaling defect on the material the operator skidded and loaded during the business year.  Do not use the sale average.

3.  Haul:  Enter the volume, unit of measure, location, and roundtrip minutes including delay time for the material hauled during the business year of the operator.  This information must align with the TSSA volume reported on the reverse side of the form, and must relate to the location to which the material ultimately is manufactured into product.  The location may or may not be the appraisal point.  The cost of haul collected from the operator must correspond to the location to which the material was hauled.

4.  Volume Data from TSSA by Product in MBF:  The following volume elements correspond to the logging costs for the operator's business year.  TSSA volumes on scaled sales are recorded at the mill yard and, therefore, are current with the operator's logging costs and mill input volume.  However, TSSA volumes on tree measurement sales are recorded at the time the sale is released for cutting.  For this reason, on tree measurement sales, enter only the volume that the operator hauls during his business year for the following elements.  Through this procedure, the volume will align with mill input volume.

a.  Cumulative Volume at End of Business Year:  This element will show the MBF volume of all combined species removed under the contract to the end of the operator's business year in the first column.  In the remaining columns, if the contract has units of measure other than MBF, show the unit of measure breakdown of all the volume including MBF.

b.  Cumulative Volume at Beginning of Business Year:  This element will show the MBF volume of all combined species removed under the contract to the beginning of the operator's business year in the first column.  In the remaining columns, if the contract has units of measure other than MBF, show the unit of measure breakdown of all the volume including MBF.

c.  Volume Received during Business Year:  This element will show the MBF volume of all combined species removed under the contract during the operator's business year in the first column.  In the remaining columns, if the contract has units of measure other than MBF, show the unit of measure breakdown of all the volume including MBF.  Subtract element b. from a.

d.  Total MBF Volume in c. by Species:  This element will show the breakdown of MBF volume of the individual species removed under the contract during the operator's business year in the first column of item c.

5.  Signatures:  Review the collected data with the operator and get a signature before sending the information to the next reviewing level within the allotted timeframe.  If possible, the interaction should be person-to-person and any differences resolved.  Remember that the data on the form affects the price the operator pays for timber as well as the price the Forest Service receives.

Instructions for Completion of R2-2420-1a, Part A:  (Black Hills Zone only)

1.  General Information:  See Instructions for completion of R2-2420-1, Part A.

2.  Logging Conditions from Cruise:  These conditions are based upon the sale as a whole.  Do not separate values for appraisal groups or species groups.

a.  Tree Size - Average Gross CF/Tree:  This element is the gross sale CF sawtimber volume divided by the number of sawtimber tress for all species combined in the contract to the nearest tenth CF per tree.

b.  Tree Density - Average Number Trees/Acre:  This element is the total sawtimber trees to be removed by the contract divided by the net acres cutover for all species combined.  If stage logging is required by the contract and appraisal, incorporate the acres to be stage-logged twice to account for entering the stand twice.  Do not use gross acres.

c.  Merchantable Tree Defect - Percent:  This element is the average defect within the standing sawtimber tree (scaling defect plus woods defect) for all species combined in the contract.

d.  Volume/Acre:  This element is the gross CF sawtimber volume to be removed by the contract divided by the net acres cutover for all species combined.  If stage logging is required by the contract and appraisal, incorporate the acres to be stage-logged twice to account for entering the stand twice.  Do not use gross acres.

e.  Log Size - Gross CF/Log:  This element is the gross CF sawtimber volume divided by the number of sawtimber logs to be removed by the contract.  Do not use net volume.

3.  Contractual Items:  See instructions for completion of R2-2420-1, Part A.

4.  Signatures:  See instructions for completion of R2-2420-1, Part A.

Instructions for Completion of R2-2420-1a, Part B:  (Black Hills Zone only)

1.  General Information:  See instructions for completion of R2-2420-1, Part B.

2.  Logging Conditions:  See instructions for completion of R2-2420-1, Part B.

3.  Haul:  See instructions for completion of R2-2420-1, Part B.

4.  Volume Data from TSSA by Product in MBF:  See instructions for completion of R2-2420-1, Part B.

a.  Cumulative Volume at End of Business Year:  See instructions for completion of R2-2420-1, Part B.

b.  Cumulative Colume at Beginning of Business Year:  See instructions for completion of R2-2420-1, Part B.

c.  Volume Received during Business Year:  See instructions for completion of R2-2420-1, Part B.

5.  Signatures:  See instructions for completion of R2-2420-1, Part B.

