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North American Forest Commission 
Urban Forest Programs Working Group Meeting
Montréal (Québec, Canada) September 9-11, 2018
Record of Decisions
Participants: 
Canada
· Ken Farr, Natural Resources Canada  / Canadian Forest Service
· Christian Couture, Natural Resources Canada / Canadian Forest Service
· Verna Crossman, Natural Resources Canada  / Canadian Forest Service
· Maria-Teresa Fernandez de Castro, Natural Resources Canada / Canadian Forest Service
Mexico
· Fermin Mercado Muñoz, Comisión Nacional Forestal (CONAFOR)
United States
· Liza Paqueo, United States Department of Agriculture / United States Forest Service / International Programs 
· Rachel Sheridan, United States Department of Agriculture / United States Forest Service / International Programs
· Rick Scott, North America Forest Commission liaison
[bookmark: 2]Introductions and approval of the agenda 
· Christian Couture, Chair of the North American Forest Commission’s (NAFC) Urban Forest Programs Working Group, welcomed colleagues from Mexico, the United States, and Canada. The agenda was approved with no items added. 
Country updates
· Mexico reported that, things are moving forward on this file and they are in the process of better determining their role in urban forestry. Mexico also reported that the adaptation of i-Tree tool to Mexico was completed.
· The United States provided information on their annual Urban Forestry and Community Engagement Seminar, international activities, and i-Tree use quantify and communicate the environmental services that urban trees provide to residents, including improved support for Spanish-speaking users. 
· The Urban Forestry and Community Engagement Seminar focuses on people and engagement, hosting 20 – 25 international delegates for two weeks (one week in Chicago and New York each)
· The United States also raised awareness of initiatives for sharing resources and information with communities (Vibrant Cities Lab), urban forest linkages to mental and physical health, and urban wood harvest for environmental and employment benefits. The United States will be leading a delegation at the 2018 World Forum on Urban Forests in Mantova, Italy.
ACTION: United States will showcase the working group at the 2018 World Forum on Urban Forests. Working group to discuss theme and key messages to highlight.






· Canada provided a summary of its research activities related to climate change, invasive species, and of its partnerships with other federal departments and agencies, as well as external stakeholders. Examples of recent partnerships include research on Indigenous urban forestry needs and activities (with Tree Canada), options for national stewardship mapping, and opportunities to support public health initiatives related to green infrastructure (in partnership with Health Canada). 
Review of workplan
In reviewing the work plan, the following points were raised:
· Our working group should meet with other NAFC working groups to identify opportunities to work together and learn from our respective experiences. This would also allow us to better understand what other working groups are working on to align our priorities and raise the profile and opportunities for collaboration with the Bureau of Alternates.  It would also allow the working groups to look for areas of synergy.
· The United States suggests to contact the FAO lead for Urban and Peri-Urban Forestry, Simone Borelli. This will provide insight into how we can raise the profile of the working group to senior managers and Ministers.
ACTION: United States to work with NAFC Liaison to reach out to NAFC working groups  
ACTION: United States to contact FAO lead for Urban and Peri-Urban Forestry (Simone Borelli).







· Pending agreement between members of the working group, the length of time for Chairmanship would be extended to two (2) years. This could take effect in 2018, meaning that Canada would continue the Chair role for a second year starting in January 2019.
· This item and next steps will be confirmed at the next working group teleconference. Once there is agreement, the work plan and charter would be brought to the Directors for endorsement. 
ACTION: Country members to confirm support for a 2-year period for working group chair.
ACTION: United States to update new membership and charter and will add a group photo to the NAFC website. 
ACTION: Canada to update the working group profile and circulate for comment.

ACTION; 



ACTION: 


· Building on the initiative to bring guest speakers to teleconferences, the working group could host a publicly available speaker series using the United States’ online webinar accounts.
· Early suggestions include Health Canada, Instituto Nacional de Investigaciones Forestales (INIFAP) (Dr. Hector Benavides-Meza or Tomas Martinez), air and health (Dr. David Nowak or Dr.Kathleen Wolf).
· A publicly available website that hosts a list of resources around urban forest programs across North America could be developed linking to existing available information (federal and other stakeholders). Some of the resources could include:
· i-Tree
· My Tree
· Matrix (resource on tools – applicability and features for various products - to build literacy)
· Include information on the working group in the United States’ newsletter, which highlights what partners are doing.
ACTION: Canada to update work plan and indicate ongoing and completed items.
ACTION: United States to add updated work plan to the website.
ACTION: Canada to draft an article on the working group for the United States’ Urban Forest Seminar newsletter and circulate to working group for comments. 







Items for future and ongoing discussion
Discussion on community outreach and stewardship mapping:
· [bookmark: _GoBack]It can be as comprehensive as possible, open to anyone to use and update (grassroots driven), allowing users to easily see partnerships and interconnected nodes. 
· Opportunities to host “Stewardship Salon” sessions to answer user questions and better understand what all this research means and how people are using the tool.
· Canada is exploring options for pilot stewardship mapping projects in partnership with Tree Canada. This would allow Canada to develop a better understanding of stakeholders and bring knowledge holders together to share information and empower/enable communities to move forward on urban forest initiatives and planning. Mexico hopes to explore the concept of stewardship mapping and how they could implement similar projects.
ACTION: Working group to invite STEW-MAP experts and the founders of Vibrant Cities Lab and i-Tree as guest speakers at a future teleconference.



	
Discussion and questions raised on inventories:
· Are there opportunities to approach the NAFC inventory working group to identify ways to generate information on urban forests? 
· What is happening with respect to i-Tree in Canada? How is it being used? Canada to check with Tree Canada. The United States offered to check with Davey to see if we can get obtain information from that source. 
· The United States focusses on young citizen scientists, domestically and internationally. Could the working group partner with youth groups, schools, etc. to create collaborative inventory solutions?
· In Mexico, urban forest inventory is challenging given the large number of tree species, exotic and native. However, as so many people have access to cell phones, it is a possibility.  In Guadalajara, much work has been done with satellite imagery, but on-the-ground efforts need to be increased. 

· ACTION: Canada to ask Tree Canada if they have data on who is using i-Tree in Canada, and for what purposes.
ACTION: Canada to reach out to practitioners via the Canadian Urban Forest Network.
ACTION: United States to ask Davey Tree Institute about the usage information they have available.






Discussion on outreach to and collaboration with other NAFC working groups: 
· Reach out and let them know about our meeting and discussion, starting with the FAO contact, Simone Borelli, to examine interactions on urban issues in other regional forestry commissions. 
· Set up initial informal conference calls with NAFC working group Chairs to determine how we might work together. ACTION: Working group to re-examine definitions of urban forests to facilitate our long-term collaboration with other working groups.



Discussion on potential engagement with educational and academic institutions:
· How can the working group tap into academia resources and researchers and build our technical and subject matter experts? What is our end goal? How can we optimize existing relationships and affiliations (e.g., IUFRO, connections with academics, International Forestry Student Association at the University of British Columbia). 
· The theme for 2019’s International Day of Forests is “Education”. What can our working group do to align with this theme?
· Perspective exchange (show children in Canada what it is like to live in a city in Mexico).
· Corridor of knowledge and learning (kindergarten and up for all ages).
· Use of forest schools and museums? Citizen science initiatives?
Linkages to human health:
· How can we utilize relevant information (emphasis on peer reviewed research and other reports from organizations, including the World Bank) and leverage it with public policy? 
· How can we optimize our networks and skills and then liaise with other working groups?
Other ideas:
· Who works on valuation of ecosystem goods and services and economic impacts? How can we revisit previous studies and try and fill in gaps with new survey/employment data from Stats Can and other sources.
· How will Canada cope in response to projected northern migration of human populations as a result of climate change? New cities will need to be sustainable and resilient. This topic could be a point of connection with the genetics working group.
· Education and engagement identified as a primary tool to address climate change and urban forests in an ad hoc working group (ongoing). They are working on preparing a paper on institutional resiliency and their recent activities and then the Board of Alternates will decide next steps. 
Potential Challenges for New Actions
· Roster of resources.
· Having a clear vision and audience from the start will help us determine the appropriate tools and information to be made available on the roster of resources for urban forest management.
· Inventory mapping.
· This is a long-term deliverable, but there are a few short-term items.
· A needs assessment will be required to determine the types of maps and level of resources should be considered.
· Maintaining momentum with shifting and competing priorities.
· To raise the profile of urban forest issues and subjects, successfully connecting with the appropriate inter-governmental or agency groups, such as the International Union of Forest Research Organizations and other multilateral and /or regional organizations.
Guest Speakers and Site Visits
· The working group hosted three guest speakers: Dr. Christian Messier (Professor at l’Université de Quebec a Montréal), Malin Anagrius (Director General of the Société de verdissement du Montréal metropolitan - SOVERDI), and Dr. Adrina Bardekjian (Manager of Tree Canada’s Urban Forestry Programs and Research Development and an urban forestry researcher).
· The working group visited several urban greening initiatives managed by SOVERDI and received information on the scope of their projects and community involvement.
Adjournment of the meeting
· Next working group teleconference is to be held in November, following distribution of record of decisions and work plan for 2019. 


5

image1.jpg
NORTH AMERICAN FOREST COMMISSION





