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Goal
The theme of the 2015 annual meeting of the Silviculture Working Group of the FAO-NAFC is “Adapting silviculture to enhance the profitability and competitiveness of the value chains of the forest sector”.
The questions of adapting silviculture practices to changing needs, ensuring sustainable forest management, and contributing to the current and future competitiveness of the industry sector are common for the three countries members of the FAO-NAFC.
Issues and solutions are unique and specific to each forest management context; however we believe that lessons can be learned from other experiences. Studying together real life management situations is also a great opportunity to share knowledge and experiences between the members of the working group, which is one of the key objectives of this working party.
Common lessons and analyses needs to be shared with forest managers and policy makers from Canada, Mexico and US. The purpose of this workplan is to publish a short and well-written report for the benefit of these target audiences.
During the workshop, the question underlying the theme will be analysed and discussed using five case-studies of forest management, typical of the Acadian Forest. We will learn from the experiences of forest managers from the public and private sectors, and from specialists of the silviculture of the Acadian Forest. The five case-studies cover a unique diversity of land tenure and business models: from public to private forest land, small forest properties to large forest estates. The Acadian forest is characterized by mixed forests of tolerant hardwoods and conifers, which feeds a diversed set of value chains.
The current document propose a canvas for a brief report that will be produced after the workshop and published by the Canadian Forest Service and CONAFOR. 
Jean-Martin Lussier is proposed to act as the lead editor of this report and to ensure the management of the writing project.
Work plan
· The deliverable is a short report (<25 pages) published by the Canadian Forest Service and CONAFOR in english, french and spanish. The report will be freely available to the public.
The members of the Silviculture Working Group are invited to be co-authors of the report; 


· Table 1 presents the table of content and the writing team for each section.
· The manuscript will be writen in english, and then translated in french (by the Canadian Forest Service) and spanish (by CONAFOR).
· This plan needs to be approved by CFS and CONAFOR to ensure proper support and funding.
· To facilitate discussions and reflexions, seven key questions were asked to our hosts in each case study (Table 2). In their reports, authors are invited to refer as much as possible to this set of question.
· The following section details the timeline, which includes the following points
· During the workshop, at the end of each case study, a wrap-up session will help the group to summarise the learnings
· After the writing of the initial manuscript, we will have an internal review process, where all authors will be invited to review the manuscript. This will be followed by a period for a first edition of the manuscript.
· A second review will be done by a recognized specialist (external review). This reviewer is chosen by the authors. A second round of edition follows this stage.
· After approval from senior management of the Canadian Forest Service, the manuscript will be translated in french, formatted and released in pdf.
· CONAFOR will take in charge the translation, format and release in spanish.
[bookmark: _Ref429052124]

Table 1 Table of content and authors
	Chapter
	No.Pages
	Lead author
	Co-author
	Notes

	Abstract
	1
	Joseph Anawati
	
	

	Introduction
	1
	Jean-Martin Lussier
	All
	

	Presentation of the Silviculture Working group, including the official presentation of the documents publishing
	1
	José Javier Corral Rivas
	Mary Ann Fajvan
	Short description of the mission and composition of the Working Group.

	Brief overview of the management of the Acadian Forest
	3-4
	Joseph Anawati
	Jean-Martin Lussier
	· Structure, ecology and history of the Acadian Forest
· Current structure of the values chains
· Current Forest management challenges 

	Case Study 1 
Rimouski Wildlife Reserve, Quebec
	2-3
	Alejandro Velasquez
	Jean-Martin Lussier
	(including characteristics of the industry vs silvicultural regime

	Case Study 2
JDIrving Woodlands, Fort Kent, Maine
	2-3
	José Javier Corral Rivas
	Joseph Anawati
	(including characteristics of the industry vs silvicultural regime

	Case Study 3
Acadian Timber Woodlands, Edmundston, NB
	2-3
	Germánico Galicia García
	Mary Ann Fajvan
	(including characteristics of the industry vs silvicultural regime

	Case Study 4
Mr.André Lagacé’s and M. Demers’s private woodlots, Edmundston, NB
	2-3
	Patricia Negreros Castillo
	Rick Scott
	(including characteristics of the industry vs silvicultural regime

	Case Study 5
Domaine Acer, Auclair, Quebec
	2-3
	Margaret Devall
	Joseph Anawati
	(including characteristics of the industry vs silvicultural regime)

	Case Study 5
Successful Study Cases in Durango, México
	
	José Javier Corral Rivas
	
	(including characteristics of the industry vs silvicultural regime

	Conclusions and recommendations
	1
	Jean-Martin Lussier
	All
	[bookmark: _GoBack]General recommendations for de Forest Management and your relation between industry’s  characteristics

	Aknowledgements
	1
	Jean-Martin Lussier
	Joseph Anawati
	

	TOTAL
	18-23
	
	
	



[bookmark: _Ref429052160]Table 2 The Workshop’s 7 key questions
	1. 
	What are the current and future needs of wood supply for the forest value chain in your region (quality, quantity, price and timing)?

	2. 
	What are your key forest management objectives in regards to (a) wood production, (b) protection of ecosystem integrity and (c) social license and community development?

	3. 
	What are the competitive advantages of your forest management unit to fulfill these needs?

	4. 
	What are your main challenges to attain these objectives?

	5. 
	What are your innovative solutions to solve these issues?

	6. 
	How do you ensure that your wood production is aligned with current and future needs from the value chain?

	7. 
	How do you ensure that your long-term wood production strategy is sustainable?


Timeline

	Task
	Deadline
	2015
	2016

	
	
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A

	On-site visit of case studies
	Sept 18, 2015
	
	
	
	
	
	
	
	
	
	
	
	

	Wrap-up sessions
	Sept 18, 2015
	
	
	
	
	
	
	
	
	
	
	
	

	Writing of chapters
	Oct 31, 2015
	
	
	
	
	
	
	
	
	
	
	
	

	Validation of the participation of CFS and CONAFOR
	Oct 31, 2015
	
	
	
	
	
	
	
	
	
	
	
	

	Internal review and first edition
	December, 24, 2015
	
	
	
	
	
	
	
	
	
	
	
	

	External review and second edition
	February, 28, 2016
	
	
	
	
	
	
	
	
	
	
	
	

	Translation and publication by CFS
	May, 31, 2016
	
	
	
	
	
	
	
	
	
	
	
	

	Translation and publication by CONAFOR
	August, 31, 2016
	
	
	
	
	
	
	
	
	
	
	
	


Budget
	Item
	Canadian Forest Service
	CONAFOR
	TOTAL

	French translation
	
	
	

	Spanish translation
	
	
	

	Manuscript Format and edition 
(French and english versions)
	
	
	

	Manuscript Format and edition 
(Spanish version)
	
	
	

	TOTAL
	
	6,000 dlls**
	


** defined at the meeting
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