The Snake River Valley Fire Crew Training Program and 
Converting U.S. Fire Courses into Spanish
A Story of U.S. / Mexican Collaboration

Background:

Over the past seven years the Bureau of Land Management (BLM) has carried out an exchange program with Mexican wildland fire managers from the Commission on National Forests (CONAFOR).  One activity of the exchange program has lead to a very successful relationship between the Vale, Oregon BLM District fire management program and CONAFOR fire managers.  
The Vale District has trained and hired emergency wildland firefighting crews for decades.  They are called Snake River Valley “SRV” crews.  Many of the SRV crew members are Hispanic and have Spanish as a first language.  Over the years the basic fire fighting training courses for the SRV crews have been taught in Spanish and then an interpreter has provided the Spanish translation.  As course materials and training requirements changed, there was a need to improve the SRV training.  Many of the CONAFOR fire managers who have visited Vale have had fire training backgrounds and have helped present the courses and improved the SRV crew training.  In return, CONAFOR was able to learn other aspects of training basic firefighters that they could apply to training in Mexico. To this point, CONAFOR’s support had been informal. 
2005:

In late May of 2005 three CONAFOR wildland fire managers, Juan Cruz from the State of Baja California, Oscar Dominguez from the State of Durango, and Victor Martinez from the Federal District of Mexico City came to Vale to once again observe and support the district’s SRV wildland fire crew training.  2005 would prove to be different than other years.  This was the first year that SRV crew training was taught using fully translated Spanish version of the course materials.  Presenting these courses in the native language of the trainees proved to be very successful in increasing the level of learning and retention of the materials presented.  This will lead to more knowledgeable firefighters which will increase the crew’s safety factor on the fireline.  Another teaching advantage was that it increased the efficiency of the course presentations.   
Converting NWCG Courses into Spanish:

There is more to the story than just improving the SRV crew training materials.  Vicki Ramirez, who leads the SRV Crew training program at Vale, had worked directly with many of CONAFOR Mexico fire managers over the past seven years as part of Mexico/BLM exchange program.  She also traveled to Mexico in 2002, through the exchange program, and observed Mexico fire training programs.  

In 2004, Vicki was tasked to lead a National Wildfire Coordinating Group (NWCG) interagency training effort to translate training materials for S-130, Basic Firefighting and S-190 Introduction to Fire Behavior, into Spanish.  The problem was that there were many translated versions of these two courses but NWCG had never tasked anyone to take all the Spanish materials that were in the system and produce a definitive product that had been reviewed and approved by subject matter and language experts.  
Concurrently, under the auspices of a Mexico Fire Training Program managed by Forest Service with funding from U.S. Agency for International Development (USAID), the translation of these basic fire fighting courses into Spanish was also identified as a need by CONAFOR.  To avoid duplicating the same activity Vicki and her NWCG team and Isidoro Solis from the Sequoia National Forest who heads the Forest Service’s Mexico Fire Training Program effort consolidated their translation efforts. 
International Collaboration:

Putting on the course completely in Spanish in Vale in June of 2005 was actually the second beta test for the course materials.  The first course had been presented by Isidoro on the Sequoia National Forest in California in May.  Isidoro joined Vicki in Vale for the second presentation of the course in Spanish.  However, Vicki had an advantage because during the presentation in Vale, Juan, Oscar, and Victor were available to help.  Not only did they play key roles in assisting with the training, they also helped to greatly improve the translated materials by helping to ensure that the content and format was adequate for presentation to a U.S Hispanic audience.  They also assisted by reviewing and finalizing terminology.  

Vicki's efforts, along with the collaboration of CONAFOR and the Forest Service, are paying off with improved training materials for Hispanic firefighters taking the SRV crew training course and also for Spanish speaking firefighters throughout the U.S.  Building on this effort, through the Forest Service’s Mexico Fire Training Program, CONAFOR plans to adapt the course materials to meet the needs of Mexican wildland firefighting agencies and community organizations.
North American Forestry Commission-Fire Management Working Group (NAFC-FMWG) Role:

BLM and Forest Service fire mangers have seen the positive outcomes of this unique collaborative international fire training effort.  It is important to note that the NAFC-FMWG continues to be a key catalyst for the constructive relationship among fire managers from all three countries.  Without the NAFC-FMWG as a forum to maintain these relationships, examples such as this one might never gain the personal and professional traction and support they need to succeed.
