Aviation Project Preplanning Checklist

Project plan approved

Aviation Safety Plan approved

Project Blocks prepped

DGPS loaded with Current Blocks

Is there an aircraft and pilot available/carded
Aircraft and fuel reserved/scheduled the week before
Equipment serviced and ready

PPE for all participants

Adapters needed/available

Extra equipment and/or personnel available/where
Backup/spare equipment, fuel, and supplies
Helicopter Service Landings prepared and approved
Mishap Response Plan available

Fire Suppression needs available
(Extinguishers, foam, Engine, CAF)

Enough qualified people available
Application Pilot(s)
Observation Pilot(s)
Fixed-wing or Helicopter Manager(s)
Base Radio Operator
Agency contract personnel
Med-evac resources identified

Additional reminders:
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Estimated cost:

Location of aircraft:
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Forest Service Aviation and Contract Organization

Aerial Application Project - EXAMPLE

[Aerial Application Contracting Officer }

( ) ( )
Region/Area Aviation/Safety Managers GAAC or Forest Dispatch
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Aircraft and Pilot Inspectors Application Contractor
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{Contracting Officer's Representative }
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[ Application Contract Inspectors }

Cooperating State Agency Personnel }

Ground
Crews

*Fixed-wing or Helicopter Managers required if agency personnel are on board (such as, flying with carded
observation pilot & aircraft). ldentify individuals, position(s), contact information for all required
personnel and communicate to all within the project organization. Deviation from staffing required
positions requires prior approval from Contracting Officer and State/Regional Aviation Officer. Other
positions to be filled as needed to provide for a safe and efficient operation.

Note: Collateral duties may be authorized by CO, such as contract inspector providing flight following from
Base Operations or Treatment Block.

Note: Identify all trainees for given positions on organization chart.



