
Restoration Technical Assistance 
•	 We focus on projects that enhance and restore rivers, streams, lakes, ponds, wetlands, and riparian areas; 

as well as projects that improve aquatic organism passage.
•	 We provide design, permitting, contract preparation and administration, construction, and             

monitoring services.

Training and Mentoring 
•	 We train and mentor staff via in-person training sessions, one-on-one coaching, by assisting with the review 

of existing documentation, and webinar or workshop development and facilitation.
Partnership Development and Assistance

•	 We support the establishment of new partnerships and bolster relationships 
with existing partners by writing grants and funding proposals, and providing 
assistance in facilitating partnership agreements.

Research and Development
•	 We engage in research and development of new tools (such as, sampling 

methodologies, statistical modeling frameworks, and structured decision-
making tools). 

Our expertise shines in the field and in the office, and from site-specific 
projects to large-scale efforts such as forest plan revision. Examples of the 
services we offer include:

Project and Land Management Planning
•	 We assess management situations by collecting, reviewing, and 

analyzing existing information; and identifying and assessing        
data gaps.

•	 We complete landscape assessments, watershed analyses, 
restoration plans, and wild and scenic river management plans.

•	 We carry out all levels of analysis and reporting to ensure 
compliance with the National Environmental Policy Act, National 
Forest Management Act, Endangered Species Act, and Clean Water 
Act and we apply Environmental Assessment Decision Making 
principles to every project.

Inventory, Monitoring, and Analysis
•	 We conduct scientifically defensible surveys of aquatic and 

terrestrial wildlife, rare plants, noxious weeds, rangeland resources, 
water quality, riparian condition, soils, and best management 
practice effectiveness to inform future decisions.

•	 We assist with statistical and non-statistical modeling, Geographic 
Information Systems and spatial analyses, data management and 
interpretation, and target reporting.

PARTNERSHIPS, WATERSHED, WILDLIFE, 
FISHERIES, BOTANY, AND RANGE
The Enterprise Program provides you with a highly skilled and motivated workforce to help 
increase the pace and scale of accomplishments and improve your ability to meet targets. We value 
and use the team approach to collaborate with you to solve challenges.
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Who We Are
Enterprisers are Forest Service 
employees who understand the 
agency’s mission and know what 
it takes to achieve it. We serve the 
agency by collaborating with your 
staff to meet project objectives—
working on local, regional, and 
national-level projects from 
inception to implementation. Our 
relationships span the country, cross 
unit and agency boundaries, and 
include non-federal partners.

What We Offer
Enterprise offers flexible 
staffing solutions—experienced 
hydrologists, soil scientists, 
geologists, wildlife and fisheries 
biologists, botanists, and rangeland 
management specialists—to fill your 
short- and long-term capacity gaps. 
You pay for what you need, whether 
that’s a single specialist or an entire 
interdisciplinary team.

Enterprise Program

For more information, see the Enterprise Program intranet web page 
(http://fsweb.wo.fs.fed.us/enterprise-program/) 

WATERSHED AND PARTNERSHIPS 
SERVICE LINE
Alison Kammer
Phone:	 701-425-9217
Email: alison.kammer@usda.gov
WILDLIFE, FISHERIES, BOTANY, 
AND RANGE SERVICE LINE
Amanda Wright
Phone:	 435-300-0691
Email: amanda.wright2@usda.gov

Contacts:


