Information Briefing
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Topic:  Enterprise Program and the Status of Projects on the George Washington-Jefferson NFs
Background:  The Enterprise Program (EP) is an agile branch of the Forest Service that complements and enhances Agency goals by offering an extensive range of services.  Because the EP does not receive any direct appropriated funds, it thrives by performing at a high level while fully recovering operational costs.  To stay relevant, the EP continually tracks key Agency initiatives and strategic objectives, identifies needs forming on the horizon, and positions itself to be available to respond.  
The EP provides a variety of services to the Forest Service that align with local, regional, and national FS goals and priorities. It has almost 300 employees stationed nationwide.  Although the EP (est. 1997) originally served only the Forest Service, the Program now provides services to other federal, state, city, and county agencies.  
The EP offers a wide range of services under the following program areas:  information technology, communications, fire and aviation management, forest planning, engineering, heritage, conflict management and prevention, recreation, lands, minerals, and special uses, biology, range, watershed and timber.  The EP operates at all levels of the Agency, from completing field work and leading NEPA teams to assisting with challenging projects at the regional and national levels, as well as engaging with external partners.
Enterprise Program Evolution

Over the last three years, the EP has been conducting a great deal of self-reflection resulting in intentional choices to shift the culture and realign in order to increase its value to the Agency.  Because the original culture of competition did not deliver the intended innovation, internal competition as has been replaced with collaboration and shared ownership within the Enterprise Program.  Many operational improvements have been made to assist in increased accountability, transparency, efficiency, and effectiveness that have resulted in higher accomplishments and reduced costs.  Although these improvements are delivering results, we will remain a work in progress.

What you will see from these improvements are a consistent work order format across the EP that clearly identifies objectives, deliverables, schedules and costs to improve transparency and service delivery to the Forest Service.  All projects will have established, regular intervals for accomplishment reports, financial invoicing, and a clear route to elevate any concerns that may arise.  We are implementing a quality management system to help us measure our performance and ensure that we are attaining and continue to maintain the high performance standards you expect of all EP employees. 

Best Investment and Value

Line officers and managers have many choices for how to accomplish the work responsibilities of their unit.  We respect this choice and this responsibility.  It is our intent to earn the confidence of line officers and managers and to serve as a valuable resource in all varieties of circumstances such as providing a single resource to fill-in while a vacancy is filled, to intermittently augment a strike team, to provide a full interdisciplinary team, or to provide specialized skills not readily available in the local area.  With the abundance of resources, unique skills, and innovative solutions offered by the EP, managers have a valuable option to choose a Forest Service workforce to accomplish essential work.  

The EP is participating on a large number of projects across the Forest Service.  Below is an overview for the last four years.
	Regions
	Number of FY13 Projects
	Percent of Activity
	Number of FY14 Projects
	Percent of Activity
	Number of FY15 Projects
	Percent of Activity
	Number of FY16 Projects
	Percent of Activity

	Region 1
	82
	6%
	83
	6%
	105
	7%
	85
	6%

	Region 2
	74
	5%
	69
	5%
	100
	7%
	109
	8%

	Region 3
	106
	7%
	110
	8%
	139
	9%
	145
	10%

	Region 4
	91
	6%
	83
	6%
	75
	5%
	67
	5%

	Region 5
	367
	25%
	318
	23%
	286
	20%
	284
	20%

	Region 6
	135
	9%
	124
	9%
	118
	8%
	105
	7%

	Region 8
	58
	4%
	41
	3%
	52
	4%
	82
	6%

	Region 9
	77
	5%
	83
	6%
	90
	6%
	88
	6%

	Region 10
	64
	4%
	55
	4%
	53
	4%
	38
	3%

	FS Other*
	389
	27%
	414
	30%
	443
	30%
	447
	31%

	Total
	1,443
	100%
	1,381
	100%
	1,461
	100%
	1,450
	100%


      *Work from outside the Regions. 
	Deputy Chief Area
	Number of FY13 Projects
	Percent of Activity
	Number of FY14 Projects
	Percent of Activity
	Number of FY15 Projects
	Percent of Activity
	Number of FY16 Projects
	Percent of Activity

	National Forest Systems
	917 
	64%
	802
	58%
	875
	60%
	879
	61%

	State & Private Forestry
	197
	14%
	238 
	17%
	226
	15%
	220
	15%

	Business Operations
	177 
	12%
	155 
	11%
	161
	11%
	129
	9%

	Research & Development
	34 
	2%
	25 
	2%
	44
	3%
	28
	2%

	Other*
	18 
	1%
	37 
	3%
	51
	3%
	61
	4%

	Enterprise Unit to Enterprise Unit
	100 
	7%
	124 
	9%
	104
	7%
	133
	9%

	Total
	1,443
	100%
	1,381 
	100%
	1,461
	100%
	1,450
	100%


      *Program areas that could not be directly mapped to one Deputy Chief Area.
Forest Details:  Since 2012, the EP has assisted the George Washington-Jefferson NFs to meet their targets, primarily in the engineering and heritage resources arena, although more recently in lands special uses (see Attachment 1).  During this time, the Forests have obligated over $990,000 to the EP.  Two of the eight projects have been completed while six are in various stages of completion.  The six ongoing projects are scheduled to be completed between 2017 and 2019.  A short summary of the current projects can be found on pages 5-6.
In addition to the Forest-specific projects, the Adaptive Management Service Enterprise Team was commissioned by WO FAM to document the innovative and evolving fire management programs on the George Washington-Jefferson NFs, the Sequoia NF, and the Giant Sequoia National Monument.  The subsequent report, Fire Management Lessons Learned – Evolving Fire Management Programs, is an example of the EP’s regional and national level accomplishments that have directly impacted the George Washington-Jefferson NFs. 
[bookmark: _GoBack]Completed and Ongoing Projects on the George Washington-Jefferson National Forests 
1. Elizabeth Furnace Pavilion Reroofing
2. Design and Procurement Services
3. Trout Pond Facilities Upgrades
4. Trail Bridge Surveys
5. Cornelius Creek Trail Slope Failure Mitigation
6. Lands Special Uses
7. AOP – Capon Run Arch Culvert
8. Dam Inspections

The next time you find yourself with a need that you are not able to meet with your existing workforce, we hope you consider using resources from the EP. 
For more information:  Laura Nance, Enterprise Program Director, 909-382-2613
[image: THHeaderpage2]
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Attachment A
George Washington-Jefferson National Forests
Project Summary
December 2016

	Project Name
	Start Date
	Completion Date
	Work Order Amount1
	Work Order Amount Remaining
(as of date)
	Percent of Funds Expended
	Forest POC

Enterprise POC

	Elizabeth Furnace Pavilion Reroofing (Completed)
	Sep 1, 2012
	Sep 30, 2013
	$15,000
	$0
	100%
	Cameron Seals
540.984.4101

Kristi Reece
360.548.3998

	GWJEFF Design and Procurement Service
(Completed)
	Jun 25, 2012
	Mar 31, 2016
	$307,614
	$0

(Feb 12, 2016)
	100%
	Shamina Dillard
540.265.5132

Tom Laurent
907.772.5845

	Trout Pond Facilities Upgrade
	Jun 9, 2014
	Mar 31, 2017
	$273,999
	$15,736

(Dec 2016)
	94%
	Shamina Dillard
540.265.5132

Debbie Davis
406.493.4910

	GWJEFF Trails and Bridges
	Aug 10, 2015
	Mar 31, 2017
	$50,000
	$35,874

(Dec 2016)
	28%
	Shamina Dillard
540.265.5132

Eleanor Oman
414.336.0712

	GWJEFF Cornelius Creek Slope Failure
	Aug 10, 2015
	Mar 31, 2017
	$98,593
	$89,285

(Dec 2016)
	9%
	Shamina Dillard
540.265.5132

Eleanor Oman
414.336.0712

	Lands Special Uses
	Jun 10, 2016
	Dec 31, 2017
	$96,400
	$95,899

(Nov 10, 2016)
	<1%
	Alex Faught
540.265.5192

M. Rose-Ritchie
503.307.5401

	GWJEFF AOP
	Aug 31, 2015
	Mar 31, 2018
	$109,000
	$85,672

(Dec 2016)
	21%
	Shamina Dillard
540.265.5132

Eleanor Oman
414.336.0712

	GWJEFF NF Dam Inspections
	Sep 1, 2016
	Mar 31, 2019
	$43,000
	$43,000
	0%
	Shamina Dillard
540.265.5132

Debbie Davis
406.493.4910

	
	
	
	$993,606
	
	
	


1 Includes funds added through amendments



Status of Ongoing Projects
TROUT POND FACILITIES UPGRADE (265-14)
Project Description:  Assist Forest engineering staff with completion of design and contract package preparation, prepare and submit requisitions in IAS for construction in IAS, review existing contract packages, and provide technical engineering support as needed.
Current Status:  Contracting work is in progress.
Progressing as Planned?  Yes
Opportunities and Challenges:  None.  Shamina Dillard and her staff are great to work with.  No issues to date.
Enterprise Unit Point of Contact:  Debbie Davis, 406.493.4910

GWJEFF TRAILS AND BRIDGES (320-15)
Project Description:  The role of EP staff include (1) perform the routine trail bridge inspections across the Forest per regulatory requirements, and (2) complete trail design work at the Crabtree Falls Trail.
Current Status:  Routine trail bridge inspections – Lynn DiFiore, a detailer to ETS from the Cherokee NF, has inspected the trail bridges and is working on reports  
Crabtree Falls Trail – Mario Alaniz from ETS completed a field site investigation and submitted a design package with work items to Forest engineering staff. 
Coordination of this work order has been turned over to the District.
Progressing as Planned?  ETS staff are waiting for a response from District staff on the Crabtree Falls Trail contract package that we put together.  
Opportunities and Challenges:  No challenges.  This has been a wonderful opportunity to work with the Forest.
Enterprise Unit Point of Contact:  Eleanor Oman, 414.336.0712

GWJEFF CORNELIUS CREEK SLOPE FAILURE (319-15)
Project Description:  The role of EP staff includes re-designing a trail to address a slope failure and preparing recommendations for addressing damaged bridge abutments due to recent floods on the Forest.
Current Status: Mario Alaniz from ETS completed a site investigation and provided options to the Forest for the stream bank abutment and trail slope repair.  The project was turned over to the District, who have decided to put the funds into an existing agreement with Trout Unlimited so the stream bank problems can be fixed holistically from the stream’s point of view, rather than a site-specific bank failure repair.
Progressing as Planned?  Forest staff has requested that the remainder of the funds be transferred to their agreement with Trout Unlimited.  ETS will initiate.
Opportunities and Challenges:  No challenges, great opportunity for stream restoration from a watershed point of view.   
Enterprise Unit Point of Contact:  Eleanor Oman, 414.336.0712

LANDS SPECIAL USES (2016-358)
Project Description: The lands team is re-issuing over 60 expired and back-logged lands special use permits.
Current Status:  The case files have been scanned and filed to provide historic data.  The next step of sending out the initial letters to current holders will be done in the next few weeks.
Progressing as Planned?  Yes.  As expected, November is when things have really started to take off and are going as planned.
Opportunities and Challenges:  I have secured an inspector for this project, Christina Milos, a new PMF, who is very interested in this opportunity as she is new to the Forest Service.  It is a perfect opportunity to teach her the field side of our work.  She is located within driving distance of the Forest, which will reduce the costs.
Enterprise Unit Point of Contact:  Marcia Rose-Ritchie, 503.307.5401

GWJEFF AOP (325-15)
Project Description:  Tom Laurent from ETS to provide contract administration for open bottom arch footings.  Added fracture critical and routine bridge inspections to the work order.
Current Status:  Field work for fracture critical and routine bridge inspections was accomplished in August-September 2016 and inspection data was entered in INFRA.  Reports will be written this winter.  Tom and Shamina will work out summer 2017 work details as the time approaches.
Progressing as Planned?  Yes
Opportunities and Challenges:   No challenges.  Good opportunity for the Forest to get FHWA-required bridge inspections completed.
Enterprise Unit Point of Contact:  Eleanor Oman, 414.336.0712

GWJEFF NF DAM INSPECTIONS (376-16)
Project Description:  Formal safety and routine O&M inspections on 3 high hazard and one significant hazard dams.  Provide O&M inspections on 17 low hazard dams.
Current Status:  Tom Laurent is planning the dam inspections, including gathering necessary background information, dam inspection requirements, and dam inspection forms.  Tom is coordinating his work with R8 engineering staff, as well as with Forest engineering staff.  Inspections will be scheduled during 2017 field season.
Progressing as Planned?  Yes
Opportunities and Challenges:  Opportunity to assess the condition of these dams and provide recommendations for maintenance and repairs.  The challenge is that these dams have not been getting regular inspections.  Tom’s work could identify significant repair and maintenance work, so he is taking time to study dam inspection protocols and methods for these types of dams.
Enterprise Unit Point of Contact:  Eleanor Oman, 414.336.0712
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