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Interagency
BUYING TEAM EVALUATION


Instruction: The Designated Agency Representative completes the performance evaluation prior to release of the Buying Team. Please be detailed. The Buying Team Leader shall forward a copy of the rating to the Buying Team Coordinator (see contact information on bottom of form) immediately upon return from assignment. 

Incident Name/ Number: ____________________________	Date on Incident: ________________________

Incident Agency: ____________________________________________________________________________

Buying Team Name: _________________________________________________________________________

Evaluator Name, Position, Phone Number: _______________________________________________________

Evaluation Criteria

1. Describe the BUYT Leader’s strengths and weaknesses. How effective were they at managing the BUYT?


2. How promptly was the Buying Team able to supply goods and services to meet incident needs? Please explain.


3. How was the Buying Team’s ability to anticipate and respond to changing conditions? Please explain.


4. Describe how the BUYT coordinated, cooperated and communicated with outside entities (Incident Agency(s) IBA(s) Expanded Dispatch IMT(s), local community, local landowners etc.)


5. How complete was the BUYT’s documentation & closeout package? 


6. Did the team transition to (circle one): Home Unit or Replacement BUYT


7. How well did the team transition?


8. Did the BUYT adhere to the NWCG Standards for Interagency Incident Business Management, the geographic/local policies and procedures?



9. What are the areas this BUYT could improve upon? Please give detailed feedback. 


10. What are the areas this BUYT was successful in? Please give detailed feedback.



This evaluation has been discussed by and between the Designated Agency Representative and the BUYT Leader. 

	Agency Representative Name
	Signature
	Date

	Buying Team Leader Name
	Signature
	Date



Forward copy of evaluation to Jamie Wade immediately upon return from assignment
jamie.wade@usda.gov * 602-225-5256 (Office) * 602-531-9611 (Cell) * 602-225-5204 (Fax)
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