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Buying Team Delegation of Authority

Date:  	
To:	_____________, Buying Team Leader
From:	_____________, (Designee name and title)

Subject:	Delegation of Authority, Buying Team

You are hereby delegated authority to procure for the _____________ (Incident Name/Number), on behalf of the (Incident Agency). For this incident, your supervisor will be _____________. 

All procurements are to be done in accordance with the Federal Acquisition Regulations, NWCG Standards for Interagency Incident Business Management, NWCG Standards for Buying Teams, and the Geographic Area specific supplements, and local unit Incident Business Operating Guidelines. 

The following are the Incident Agencies expectations of your team:

· Maintain a positive work environment.
· Maintain communications with the Incident Management Team (IMT), Expanded Dispatch, Incident Business Advisor (INBA), and transportation.
· Provide daily cost to the IMT and INBA.
· All purchases must have a valid resource order.
· Decision on whether to rent or purchase property should be made on a case-by-case basis through evaluation of comparative costs and other factors as discussed with the INBA.
· Coordinate with transportation to establish a schedule for delivery of items to the incident striving to accommodate date and time needed.
· Identify issues that need resolved and provide recommendations to correct the issue.
· Provide training opportunities to host agency staff members as requested.
· [bookmark: _GoBack]Coordinate with the INBA and IMT on orders received that are outside the normal scope of the NWCG SIIBM and Buying Teams.  
· Questionable orders should be discussed with the INBA.
· Provide  daily fill information to Expanded Dispatch
· Ensure your unit is working safely, maintains work rest guidelines and adheres to driving standards.
· Provide transition documents in accordance with the NWCG Standards for Buying Teams prior to release from the incident. 
· Maintain documentation in accordance with the NWCG Standards for Buying Teams.

Upon completion of your assignment, you are to meet with the INBA and Administrative Officer for a closeout.  Please be prepared to discuss what was accomplished, report total dollars expended by the team and any outstanding issues that may need to be finalized.  


___________________________________________________         Date: _____________
Name/ Title 
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