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. . . . o . The nature of wildland fire suppression is complex with shifting priorities,
Fire Opera‘[l()ns Program Empha51s Area Prioritization conflicting values, and sometimes fatal consequences. Wildland fire management \
< requires a range of thinking that constantly flows back in forth between strategic
(analytical) and real-time (intuitive) decision making across all levels of the
organization based on conditions. Clarity of mission and agreement upon the
values at risk are essential to align personnel and promote open dialogue to best
manage risk. It is imperative that the message remains clear and evident,
firefighter and public safety has primacy over the mission. Moreover, this
DRAFT MAR commitment to risk management, line officers and incident commanders would
engage in dialog and reach agreements that would educate and prepare
firefighters to make decisions that support and reflect good stewardship of the
4 land and resources we are entrusted to protect. In turn, allowing fire
B | management to increase their margins and use sound judgment, accepting |-
appropriate levels of risk to firefighters for the greatest probability of success.
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“No resource or facility is worth the loss of human life; however the wildland fire
_ Sy suppression environment is complex and possesses inherent hazards that can
©

even with reasonable mitigation result in harm to fire fighters engaged in fire
suppression operations. In recognition of this fact, we are committed to the
. . " . . . .
aggressive management of risk.” USFS Wildland Fire Suppression Doctrine
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