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DESCRIPTION OF ACTIONS BEING TAKEN

Established National Leadership Roles

Chief Operating Officer – In 1998, the Chief has delegated the lead for sustainable resource management to Phil Janik.  As such, he chairs the multi-stakeholder Roundtable on Sustainable Forests, participates on the Expert Review Panel of the Sustainable Forestry Initiative of the American Forest & Paper Association to provide scientific oversight, and serves on the Yale Forestry Forum to promote collaboration on sustainable natural resource management.  

Ecosystem Sustainability Corporate Team (ESCT) – The team of national Staff directors was originally formed in 1995 to facilitate coordination of ecosystem activities across functional areas of the Forest Service.  Its charter was amended on March 2, 2000, to more explicitly focus on achieving the goal of sustainability.  An Inter-Regional Ecosystem Management Coordinating Group of field leaders works with the ESCT, interacts through monthly conference calls, and holds a joint meeting once a year.  

Sustainable Development Issues Team (SDIT) – The ESCT chartered the SDIT in 1996 to work with the ESCT to integrate sustainability issues.  The SDIT coordinates implementation through an approved Action Plan that focuses on incorporating the Criteria and Indicators for Sustainable Forest Management into agency operations.  The Action Plan is updated annually.  Members of the team serve as key staff contacts, and many work full-time on sustainable development.

National Corporate Positions in Chief’s Office – As of January 2000, the Chief Operating Officer increased the agency’s emphasis on sustainability by establishing two national corporate positions.  One focuses largely on external interactions, serving as the agency’s representative to USDA’s Council on Sustainable Development.  The second focuses largely on internal interactions, working with a Field Leadership Team and others.

Field Leadership Team – A five-person team of Region, Area, and Station leaders has been organized to help develop and apply agency approaches to achieving sustainable forest management through collaborative stewardship.

Developing National Accountability Tools

Agency’s Natural Resource Agenda for the 21st Century – The Chief released the Agenda in March 1998 to commit the agency to focus on four priorities.  It includes Strategic Forest Ecosystem Management as one of its emphases, focusing on forest ecosystem health, accountability, and community partnerships.  Agency budgets in 1999 and 2000 reflect support for the Agenda’s priorities. 

Agency’s National Strategic Plan – The Forest Service’s Draft Strategic Plan (2000 Revision) includes corporate goals, objectives, and land-based performance measures.  The goals and objectives have been cross-walked to the Criteria framework.  A broad information base supports the Strategic Plan, including the RPA Assessments which  provide comprehensive information on the current and future resource situation with respect to the criteria of sustainability.

Action Strategy for State and Private Forestry (S&PF) – In March 1998 the Forest Service released an Action Strategy to focus the agency on better deliver of S&PF services.  The top five priorities include ‘Sustainable Natural Resources and Communities’ as a driving focus for natural resource management linked to the well being of humans.

Budget Process – The agency’s budget in 1999 and 2000 used the Natural Resource Agency to guide agency decisions.  In 2000, a ‘Sustainability Framework’ and three key sets of activities were highlighted in budget presentations.  The key activities focus on the proposed National Forest System planning regulations, collaborative stewardship, and forest health.

Resource Assessments – The agency’s 2000 Resources Planning Act Assessment is organized by the Criteria framework.  It will be ready for review in May 2000 by the Roundtable on Sustainable Forests and others.  In addition, broad-scale assessments will use the Criteria as the organizing framework.

National Forest System Land and Resource Management Planning – The agency developed a proposed rule for public comment that provides direction for working towards the goal of sustainability.  It acknowledges the importance of the Criteria framework and emphasizes monitoring activities to develop a desired future condition.

Forest Inventory and Analysis (FIA) – A Memorandum of Understanding was signed on February 15, 2000, by the Chief of the Forest Service and the President of the National Association of State Foresters to establish a general framework for cooperation between the two organizations in implementing the Forest Inventory and Analysis (FIA) program.  FIA data along with Forest Health Monitoring underpins the biophysical Criteria and Indicators for Sustainable Forest Management. 

Monitoring System – Effectiveness and implementation monitoring is accomplished through annual regional and forest level monitoring reports.  The agency is in the process of developing a standard format and corporate suite of Criteria and Indicator measures.  Each National Forest is funded to do Forest Plan monitoring.  In addition, the ESCT has established a cross-Deputy area group to implement agency-wide inventory and monitoring strategy to reduce the duplication of effort.  Forest Health Monitoring, in conjunction with FIA, underpins the biophysical Criteria and Indicators and is an integral part of the corporate monitoring system.

Line Officer Performance – Line officer performance standards are linked to the Annual Performance Plan (APP) required under the Results Act.  Beginning with fiscal year 2002, the APP and the annual budget will be driven by the final 2000 Revision of the agency’s Strategic Plan, whose goals and objectives are cross-walked to the Criteria framework.

Linking to Sub-National Activities

Southern Forest Resource Assessment – A collaborative effort involving several government agencies and a wide variety of interest groups is being led by the Forest Service to examine the status trends and potential future of southern forests and their various benefits.  The project leaders are working with the agency’s Sustainable Development Issues Team to link the Assessment to the Criteria and Indicator framework for Sustainable Forest Management.

Local Unit Criteria and Indicator Development (LUCID) – At the forest management unit scale, the agency completed an independent study in 1999 of various criteria and indicators of sustainable forestry involving the Boise National Forest and other public and private organizations.  The test was part of a larger project of the Center for International Forestry Research.  Studies are now underway by six additional National Forests in the west and east.  The studies are being coordinated by the ESCT and the agency’s Inventory and Monitoring Institute; and will incorporate forest, range, and mineral related indicators.

Statewide Resource Planning – The agency is supporting work being done by State forestry organizations to integrate the Criteria and Indicator framework into Statewide planning efforts.  The State of Oregon used the Criteria and Indicator framework to complete a First Approximation Report in 1999; and the State of Maryland has a Strategic Forest Resource Assessment underway that will link to the Criteria and Indicators.  Other efforts are underway and being supported by the Forest Service, including a regional review of State planning activities related to the Criteria and Indicators framework through the Northeastern Area Association of State Foresters.

