February 26, 2001

Integration Of Sustainable Resource Management
 and  Criteria And Indicators
In The USDA Forest Service (2000)
The Sustainable Development Issues Team (SDIT) is a cross-deputy USDA Forest Service (FS) team established to coordinate internal efforts and foster external cooperation leading to the institutionalization of sustainable resource management and national-level criteria and indicators within the FS.  We use the term sustainable resource management in this plan to ensure that everyone understands that this effort is about sustainability of all natural resources and is not just limited to sustainable forest management (SFM).  The work includes indicators for range lands and minerals and geology and is more explicit about inclusion of community-based values.

This SDIT Action Plan (initially approved in 1997) has been amended to recognize that we are carrying out these actions within the context of the FS Natural Resource Agenda and the Roundtable on Sustainable Forests (RSF) effort, and other areas of progress in 1999.  This  Action Plan identifies major tasks for 2000 leading to institutionalization of sustainable resource management and national-level C&I (developed through the Montreal Process and the Range and Minerals C&I initiatives) within the FS.  The scope of this Action Plan while featuring internal implementation, includes processes and linkages to other external initiatives designed to implement C&I nation wide.

The Action Plan is not a comprehensive list of actions, rather, it reflects a phased approach to implementation.  For each of the TASKS, we identify "steps" that will expedite implementation (What), we identify the accountable person(s) within the FS that will convene and facilitate the action (Who), and we identify the expected completion date (When).  

The Action Plan  includes a range of key activities that need to be accomplished concurrently and interactively with the other tasks, but it does not identify priority of the tasks and actions.  The intent is to facilitate collaboration and ensure that key steps are not overlooked or lag behind.  We did not specifically include linkages to "national" data standardization  efforts, but our efforts will be coordinated and linked to on-going efforts such as the Federal Geographic Data Committee (FGDC).

This Action Plan is an internal working document  designed primarily for FS use.  Other  interested parties are encouraged to contact SDIT members for additional information or clarification of proposed work, or to offer comments or suggestions.
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The proposed activities identified in this Action Plan are grouped into three broad categories:  Collaboration, Development, and Implementation. 

 I. COLLABORATION  (institutional cooperation and connections)
1. TASK:  Maintain and develop collaborative relationships and processes with stakeholders and partners involved in implementation of national-level criteria and indicators for measuring sustainability of natural resources .
Continue communications with existing SFM stakeholders group through the Roundtable on  Sustainable Forests (RSF) Process.  As a parallel but linked process,  further diversify and expand collaboration with other appropriate parties to develop indicators for rangeland and minerals and geologic resources.  
A.  What: Continue to encourage an interagency/NGO effort to define and frame shared roles, responsibilities, and actions of cooperating agencies and partners, leading to sustainable resource management as a common goal and collection of C&I for measuring nationwide progress. Establish an RSF mechanisms for understanding and distributing financial obligations among participants.

Who:  Executive Committee---Janik,  ESCT---Janik and Mangold? (SDIT---McWilliams,  Radloff &  Hendricks)

When:  After 2 years, the RSF updated its Charter and work plan at its December 2000 meeting.  The Federal agencies have entered into a Memorandum of Understanding and are chartering a new work group of the FCDC.  Roles and responsibilities include federal contributions will be identified thru the roundtable process. 

Status:  The Roundtable on Sustainable Forests (RSF), chaired by Phil Janik, has met seven times since the first multi-stakeholder meeting convened by Chief Dombeck was held in July 1998.  The work of the RSF has been primarily carried out through Technical as well as Communication and Outreach Work Groups (TWG and COWG).   Criteria Technical Committees were organized by the TWG for each of the seven criteria.  Between March and May 2000 three Technical Workshops were held to focus on data as well as data and institutional gaps to measure progress in the United States.  The results were reported to the RSF at its meeting on June 13, 2000.  Now a complementary Federal interagency planning effort, convened by USDA, is underway to determine how best to organize and carry out Federal data-related responsibilities on an ongoing basis.  A Memorandum of Understanding among the Federal agencies should be signed in September 2000, with priorities and funding being determined annually through an interagency work planning and budgeting process.
B.  What:  Continue to facilitate agency/institutional meetings with potential stakeholders and partners to determine their interest and support for an effort to use C&I to monitor and assess rangeland sustainability.   Develop a plan for action as appropriate.  Encourage use of the Montreal Process C&I as a basis for new C&I.  Develop a set of Stakeholder endorsed C&I.

 Who:   ESCT--- ?????,  (SDIT--- Bryant and Abee) 

When:   Fall, 2000 

Status:  Continuing.   

C. What: Continue to facilitate the interagency effort to define and frame shared roles, responsibilities, and actions of cooperating agencies and partners, leading to the collection of C&I for Minerals and Geology nationwide.  Draft and coordinate implementation of MOU among federal agencies to define and frame shared roles, responsibilities, and actions of cooperating agencies and partners, leading to the collection of C&I for Minerals and Geology  nationwide. Develop a plan for action as appropriate.  Work needs to be continued on structure of the Minerals effort and FACA issues.  

Who:  ESCT--- Gadt  (SDIT---Emch,  Abee, Hendricks)  

When:  Fall 2000

Status:  The Sustainable Minerals Roundtable has met four times to date, with the next meeting scheduled in Santa Fe NM on August 7-8, 2000.  The roundtable is made up of representatives from a cross section of Government Agencies, industry, academia, private entities and NGO’s.
The Roundtable has agreed to operate within the framework of Montreal-like Criteria as appropriate.  They have developed a preliminary set of indicators within the framework of maintenance of capacities; conservation and maintenance of soil, air and water resources; and maintenance and enhancement of long-term social, economic, and cultural benefits to meet the needs of society.

The timeline for completion of background work will be early 2001, with a first approximation report completed in 2002, for inclusion in the National Report on Sustainable Forests in 2003.

Mitchell, Joyce and Bryant presented a paper at the VI International Rangeland Congress in Australia on "Applicability of Montreal Process criteria and indicators to rangelands" this paper has perked the interest of several different countries and a dialog has been established with them.  The primary countries interested at this time are Peru, Canada, and Australia.  
D.  What:  Reestablish FS participation in the Federal Interagency Working Group on Sustainable Development Indicators through the White House.   Develop crosswalk between the interagency SD C&I for forest, range, and minerals and those developed by the RSF.   

Who:   Executive Committee---Janik  (SDIT---McWilliams)


When:  Spring 2000

Status:  At least two other major interagency indicator-related efforts are underway.  Through the White House Office of Science and Technology Policy, a report on the state of the nation’s ecosystems is being developed through a grant to the Heinz Center.  Robin O’Malley, Heinz Center’s program manager, is a RSF participant.  The interagency Sustainable Development Indicators Group is now associated with the White House Task Force on Livable Communities; and is working to update and upgrade an experimental set of indicators released in May 1999.  Ruth McWilliams with the help of Carole Klopatek is exploring FS connections to this effort.  Carole also is helping Dave Radloff and others on the Criteria Technical Committees investigate and understand more deeply the data gaps identified through the Technical Workshops; and is working with representatives of the range and minerals/energy efforts to understand the overlap among the forest, range, and minerals/energy criteria and indicators.  

Engagement was discussed thru the development of the Federal Interagency MOU.  Ted Heintz was involved in developing the MOU.  Follow-up is planned thru the related forest, range, minerals and community focus efforts.
E.   What:  Support and participate, in partnership with the Communication Committee of the American Forest Congress, to characterize elements of community sustainability characteristics and use these to define national objectives for resource management that strengthen social capital and resource-based economies. 


Who:  ESCT---Payne  (SDIT---Shoeneman & McWilliams)


When:  Summer 2000


Status:  Partnerships between FS and stakeholder groups have begun to study, assess, and analyze community characteristics and operating environments in which sustainability is achievable in urban and rural settings.  A workshop was held in October 2000 to better  understand the community and forest connections from community perspectives. On behalf of the Communities Committee, the SDIT is working with Communities and technical experts to develop a project proposal for funding. 

 2. TASK:  Continue liaison with International processes developing C&I 
Maintain Forest Service involvement in international processes related to sustainable development.  Ensure an open conduit to the Working Group and  Technical Advisory Committee of the Montreal Process, the Intergovernmant Forest Forum,  and other activities as appropriate.

A.  What: Provide leadership and U.S. participation in the Montreal and other processes and related technical work groups  focused on C&I for Sustainable Forest Management (this includes the Technical Advisory Committee of the Montreal Process, IUFRO,  and CIFOR's work on management unit level C&I) 

Who:   ESCT---Beck, (SDIT---Hendricks, Abee)

When: Ongoing 

Status: The U.S continued to take a leadership role in its participation in Working Group of the Montreal Process.   In November of 1999, the U.S. hosted the 11th meeting of the Working Group in Charleston South Carolina.  Phil Janik chaired the meeting.   The meeting was attended by all 12 member countries of the Working Group, a number of international organizations such as the FAO, INCN, the African Tropical Timber Organization, the Global Forest Project, and the state foresters of South Carolina and Minnesota.   A number of technical papers were approved, and work began on how the first national reports on national progress toward sustainable forest management will be formatted.
The U.S. is also continuing its chairmanship of and participation in the Montreal Process Technical Advisory committee.  This committee has produced a great deal of material on how to use the criteria and indicators.   This material provided the technical foundation for the Roundtable on Sustainable Forest’s C&I workshops.   

Collaboratively, the Working Group has produced a number of technical materials for the implementation of criteria and indicators (C&I).  Examples include technical notes on the use of the indicators, a booklet for decisions makers, printed versions C&I all printed in three languages for use by member countries.  The Working Group has also established a web page that provides interested parties all of the material produced to date including meeting notes.  All of these materials have been distributed by the SDIT to stakeholders and the field.

B.  What: Facilitate and/or participate in development of internationally agreed to sustainable 


range and minerals C&I.  Other countries have expressed interest in C&I for sustainable range and minerals management (Australia and Canada among others).  Establish a plan with a couple of "core" countries to develop an international set of range and minerals C&I.
Who:  ESCT---Gadt, & Beck  (SDIT--- Hendricks, Abee, Bryant, Emch)

When:  2000

Status:   The Forest Service is both participating in and facilitating international efforts to extend the paradigm of sustainable development to energy and mineral resources and to develop appropriate indicators of sustainability.  At the intergovernmental level, we are providing technical support to the Departments of Interior and State as they draft documents on sustainable development and mining for the upcoming preparatory meeting and subsequent 5th Mining Ministers of the Americas Meeting (CAMMA).

The USDA FS will be a co-sponsor of a Symposium on Sustainable Mining to be held in conjunction with the Mine Expo 2000, in Las Vegas, NV.  Attendance is expected to include many of the delegations to the CAMMA meeting.

The FS is providing information and technical advice to the General Coordinator for Mining, SECOFI (Secretaria de Comercio y Fomento Industrial), Government of Mexico, as they draft their policy on mining in sustainable development.

The FS continues to coordinate and share information with the Mining and Metals Sector of Natural Resources Canada.

The FS has been asked by UNESCO, Earth Sciences Division, to investigate the possibility of co-hosting a meeting on minerals information in preparation for the UNCSD 9 meeting in April of 2001.

The FS is a co-sponsor (with the NATO Scientific Affairs Programme, UNEP, UNESCO, and the Ministry of Science for the Republic of Slovenia), and a FS scientist is a co-director, of an Advanced Research Workshop entitled “Sustainable Mineral Resource Management in Karst Areas.”  One outcome of the Workshop will be science input to the indicator development process.

Finally, we are participating in the Mining, Minerals and Sustainable Development Project that is being led by the International Institute for Environment and Development, an NGO based in London.  This multi-national, multi-stakeholder project will identify over-arching and regional issues associated with sustainable mining, and then bring together scientific advisory panels to assess the state of science that can be brought to bear on those issues.

3. TASK:   Improve intra-FS coordination and participation in sustainable resource management.
Implementation of sustainable resource management within the FS is dependent on effective communication and coordination among all levels (from Chief's Office thru Deputy areas, Directors,  Staffs and teams) working on different components and aspects of sustainable resource management. 
A.  What:  Coordinate "kitchen -table" meetings to continue improvement in internal communication.  

Who:  Executive Committee---Janik,  ESCT----Mangold?  (SDIT---Dix and Radloff)

When: As appropriate

Status:   Meetings attended by Janik, ESCT and SDIT are generally held prior to RSF meetings, but can be held on an ad hoc basis. These sessions have clearly improved internal communication, but they need to continue.  During the June 12,  2000 and the December 11, 2000 meetings the Forest Service’s Sustainable Forest Team leadership discussed and identified potential issues relating to outcomes of the Criteria and Indicator Technical Workshops, the 2003 National Report on Sustainable Forests, International Criteria and Indicator activities, companion Roundtable activities, Roundtable  on Forest Sustainability directions/priorities, Federal Interagency meeting, Collaborative Stewardship, Sustainable Forest Initiative,  and the NonFederal Forest Lands arena.   

B.  What:  Increase communication about FS plans, actions, and accomplishments regarding sustainable resource management to FS employees and partners, demonstrating the linkages among traditional program areas and sustainability.  Develop an Internet/Intranet presence in addition to formal publication and traditional correspondence media.


Who:  ESCT--Guldin, Risbrudt & Payne (SDIT— OC rep Norene, Judy, others?, Dave Radloff, Kissinger,  and  Higgs)


When:  Fall 2000.


Status:  The Roundtable on Sustainable Forests (RSF) web site and various FS speeches and publications are communicating FS activities to some audiences.  The RSF web site was significantly augmented in June 2000 with the addition of the output products of three Montreal C&I technical workshops that were sponsored by the RSF’s Technical Work Group.  In FY 2000, FS International Programs Staff collaborated with the Montreal Process Coordinating Office to produce and distribute a new brochure about the C&I, entitled “Forests for the Future.”  A prototype web page has been developed for FS Sustainable Resource Management (to be presented and discussed at the July 18, 2000 ESCT meeting). NOTE:  A more focused effort in WO is needed in order to advance the effort and work related to BREAT McB.  Phil wants an “in your face” communication strategy. 

   4. TASK:   Maintain Department level participation in sustainable development activities.
Maintain Forest Service involvement in White House/USDA  interagency groups and initiatives related to sustainable development and utilize this involvement to advocate use of the Montreal Process Criteria to frame assessments of land and resource sustainability using common indicators. 
A.  What: Coordinate with USDA Council on  Sustainable Development. 

Who:  Executive Committee---Janik  (SDIT---McWilliams,  Dix, & Hart)

When: As appropriate

Status:   Ruth McWilliams is the official FS representative on the USDA Council on Sustainable Development with back-up and assistance on projects provided by a variety of staff members (Mary Ellen Dix, Peggy Harwood, Rita Schoeneman, and others as needed).  She attends monthly meetings or sends a representative.  In 2000, work focused on the Administrative Livability Agenda, farm and forest land protection, and the 2002 Farm Bill.

B.  What:  Coordinate C&I framework with Federal Geographic Data Committee (FGDC) to include resource data coordination across all ownerships.   FGDC approved standards will be used where possible to populte the C&I framework.  Where no FGDC standards exist prototypes, to be developed through RSF teams, will be organized under the auspices of the FGDC so that products will become the national standard.

Who: ESCT--- Guldin, Norberry and Reeves?  (SDIT---Radloff & Abee )
When: Ongoing

Status: The FDGC Staff is involved with the RSF process.  The C&I Technical Workshops (March and May, 2000) have identified databases that are available and needed to support the measurement and reporting of the indicators for SFM.  The workshop outputs are being analyzed to determine gaps and responsibilities for data collection and management.  An interagency MOU is being developed to formalize the roles and responsibilities of the various agencies.  The FGDC is considered to be a likely “umbrella” organization under which some of the MOU work would be carried out.   NOTE:  a charter and work plan will be completed in January 2001.

5.  Task:  Increase intra-Agency coordination and participation in sustainable development.

Implementation of sustainable development within the Agency is dependant on effective communication and coordination among Deputy Area Staffs and teams working on different components of sustainable development.

A. What: Ensure Forest Service decisions to institutionalize national criteria and indicators are being communicated to WO staffs by serving as a conduit between leadership, SDIT, and ESCT and Staffs for information on the Roundtable and national sustainable development activities and by facilitating collaborative sustainable development policies and activities.

Who: Forest Health Coordination Team (Staffs from all deputy areas), SDIT (Mary Ellen Dix and Doug MacCleery).  Mary Ellen Dix organizes and coordinates the meetings.

When: Through 2000 and 2001

Status:  Meetings are held on an as needed basis. They serve as a forum for forest health issues, concerns and are used to plan and coordinate forest health activities among staffs.  During June and December meetings, the Forest Health Coordination Team briefed WO staffs on the status of the Roundtable (RTB) Process, RTB Technical  Working Groups, Mineral & Energy RTB Process, Range RTB Process, Collaborative Stewardship, invasive species activities, and Forest Service Stategic Outreach Plan.  The team also advised NFS on a Forest Management Tools brochure and website, provided input on forest health issues and technically reviewed the brochure and website. 
II.  DEVELOPMENT

1. TASK:  Determine availability of national data sources for Montreal Process C&I,  test  applicability of indicators at the management unit level, and establish linkages between the two scales.
In cooperation with partners and stakeholders, evaluate the effectiveness of current data sets that might  provide data needed for C&I in assessing status and trends of SFM at the  national and forest management unit scale.  Work with stakeholders to assure that  the intent of each national indicator is commonly understood.  Clarify the wording of the indicators if needed.   Expand  the CIFOR Bosie test on MUL indicators to test  their applicability to national forest planning and management.
  A. What:   Encourage and  participate, as needed, to support the RSF technical assessment of data bases suitable for C&I at the national level.  Also encourage and participate in any needed clarification of the indicators for U.S. implementation.  

Who:  ESCT  (SDIT--- Radloff, Darr, and Hendricks ) 

When:   Spring 2000

Status:  Darr proposal for “examination/clarification” of C&I is in the process of being implemented through the RSF process with input from technical experts.  Approximately 100 technical experts representing the full spectrum of resource use and management participated in 3 meetings.  A report will be presented at the Roundtable meeting on June 13.

B.  What:  Expanded testing of the usefulness of various sets of C&I at the Management Unit level by looking at their application on five national forests.   The testing will also examine how the MUL indicators can be aggregated for FS national reporting and linked to the National level. 
Who:  ESCT--- Risbrudt,  (SDIT---Abee and Radloff).   

      When: 2000-2001

       Status: Two pilots implemented by the Inventory & Monitoring Institute in 1999, two in 2000 and two are scheduled for 2001 under leadership of Tom Hoekstra and Greg Alward. Work is on schedule.  

C.  What: After completion of 1a, assess compatability of data sets; identify where protocols are needed; identify where research development work is required.

Who:  ESCT-- Risbrudt,  Reeves, & Guldin;  (SDIT---Darr and Van Otten?).

When: Spring, 1999 

 Status:  Ongoing. The IMI is doing this concurent to developing sub-national indicies of sustainability.   

D.  What: Initiate the establishment of a collaborative national inventory platform from which to permanently gather data, and collect and report on indicators specific to the various agencies and partners with assigned responsibilities. The platform envisioned here is not data, rather, it is the structure that identifies the roles and responsibilities for populating the C&I measurement framework, i.e., who will be responsible for colleting specific information.   

Who:  ESCT---Guldin & Reeves ( SDIT---Radloff, Mc Williams and Abee).

When: Fall of 2000

Status:  The C&I Technical Workshops (March and May, 2000) have enabled the identification of agency responsibilities to support a national inventory platform.  An interagency MOU was signed to formalize the roles and responsibilities of the various agencies thru a new working group of the FGDC.  Individual agency roles and responsibilities will be delineated in the workplan of the new FGDC working group in January of 2001.   

III.  IMPLEMENTATION
1. TASK:  Integrate C&I into Agency strategic plans and annual performance planning (RPA/GPRA)
Integrate C&I framework into respective Agency's strategic plans, the annual report, national forest planning direction, and the GPRA annual performance plans and reports, including development of strategic guidance to advance SFM.
A.  What:   Integrate the Montreal Process C&I framework into Agency's strategic plans, the Annual Report, and the GPRA annual performance plans, and reports.  Develop strategy to link Resources Planning Act (RPA) National Assessments, National Inventory Programs such as FIA/FHM, and broader strategic and reporting efforts under the Government Performance and Results Act (GPRA), using C&I at appropriate scales.   

Who: ESCT---Maloney,  Kashdan and Risbrudt (SDIT---Delfs, Ullrich,  Abee)

When: Ongoing


Status: Integration of C&I with the draft Strategic Plan goals, objectives and measures has been  completed.  The final Strategic Plan (2000 revision) is due 9/30/00.  Annual performance plan measures will be linked to the final revision.  A revised  Annual Performance Plan (2001/2002) with new measures linked to the Strategic Plan (2000 Revision) is also due in September 2000.
B.  What: Develop language and incorporate in FS Directives, minimal content requirements of RPA and broad scale assessments using the content requirements of the new planning rule and other related national and FMU level indices of sustainability as corporate or minimal requirements. Develop strategic guidance to the field.  
Who: ESCT---Risbrudt, Kashdan & Maloney,  (SDIT---Abee,  Ullrich,  Delfs, Radloff)

When:  Fall 2000

Status:   A set of objectives and outcome measures  were adopted by the FS Executive Committee in the draft Strategic Plan (2000 Revision).  The linkages of these outcome measures to the forest plan revisions,  however, have not yet been written into national guidance for use by the field. This guidance will be completed following issuance of a final planning rule, expected by September 2000.

C.  What: Contribute to the development of a National Report on SFM 2003.  Develop a strategy for how the RPA Assessment can be used as the national report on progress toward the goal of attaining sustainable resource managment.  Plan how the FS can  most effectively and appropriately work with the RSF in the development of such a report.  Develop a proposal for how such a report, periodically produced, should be used in the United States. 
Who:  ESCT---Maloney, Kaiser & Reeves (SDIT---Darr, Delfs,  McWilliams and Radloff) 

When:  Ongoing

Status:  Ongoing in conjunction with RPA assessment.  The RSF has indicated that it would like to be involved in any U.S. report on the status of U.S. sustainable forest managment.  At this time, nothing for people to refer to regarding the relationship of such a report to the legally mandated reports required of the Forest Service, state level  assessments of SFM, or the report  on application  at the management unit level within and outside the FS.  There is probably no concensus within the FS  about such a report.   

 D. What:  Work with State Foresters to reposition State Forest Resource inventories, assessments, and plans using national level and management-unit level C&I.  

Who:  ESCT---Payne  (SDIT---Schoeneman, Higgs and McWilliams).

When:   Ongoing

Status:  The FS and the National Association of State Foresters (NASF) are negotiating increased collaboration on sustainability issues.  FS recommendations include: 1) Organization of a NASF standing committee on sustainability, 2) collaboration with other state agencies/entities, 3) identification of projects to advance the use of C&I in state resource planning, 4) identification of funding sources for ongoing Roundtable activities.  Previous FS grant to NASF supported development of a web-accessible database of forest resource information tracked by state forestry agencies that is related to C&I.  Implications of the project included that broader collaboration with other state agencies/entities is needed to gain a comprehensive view of C&I data related to state and private forestlands. (note that the recent NASF establishment of a Select Committee on Sustainable Forestry should provide  a more operationally focused link with the more pro-active state forestry communtiy).

WORK WITH JOHN NORDIN:  Some States have have already committed to or completed  use of the Montreal Process C&I in State sustainability assessments.  NASF has endorsed the Montreal Process as a framework to use in State inventory, data managment, assessments and planning.  The Maryland Forest Resource Assessment, a State Forest resource Planning pilot project sponsored by the  Maryland and the FS, will incorporate C&I in state level planning.  The project is linked to sustainability effort of the national Governor's Association, and the Joint Center for Sustainable Communities.     
E.  What:  Work with NASF and National Governors Association (NGA) to  brief and involve Governors and key gubernatorial staffs, in the effort to  implement sustainable forest management and C&I.  Identify next steps for to best inform, educate, and assist Governors on issues relating to Sustainable Resource Management. 

Who: Executive Committee – Janik, ESCT---Payne  (SDIT--Schoeneman & McWilliams).

When: Ongoing

Status:  Currently, efforts are underway to strengthen the connections between the National Association of State Foresters and NGA through a new select committee on sustainability being formed by NASF.  Jerry Rose, State Forester of Minnesota, will chair the select committee and has already met with NGA staff.  NGA participation in the RSF hopefully will be reinvigorated through this related effort focusing on resource management issues confronting states.  The NGA completed an issue brief on sustainable forest management earlier this year; and now a distribution plan is being developed.  A new select committee on sustainability has been chartered by the NASF.  Its charter and work plan focus on the Montreal Process C & I and includes State Forest Restoration Planning.  In addition, a new full time liaison postion has been created by NASF to increase interanational as well as its domestic efforts.
F.  What:  Facilitate inter-deputy decisionmaking on national budgets for implementing sustainable resource management throughout the Forest Service, linking outyear budgets with strategic goals.


Who:  EC--Phil Janik; SDIT--  Delfs, Ulrich, Radloff.


When:  Ongoing.


Status:  Continue the progress that has been achieved in incorporating sustainable resource management into agency strategic plan.  Work is needed to increase the level of inter-deputy coordination in budget planning.

2. TASK:  Integrate  Criteria, and available indicators, as part of the RPA Assessment.
Integrate the SFM Criteria into the framework for the RPA Assessment.  Utilize the RPA Assessment as the Forest Service synthesis and reporting mechanism for the SFM C&I at the national level. 
A.  What: Develop and incorporate language into the FS manual establishing the seven Montreal Process criteria as the organizing framework for RPA and Broad-scale assessments.  Coordinate with RPA and other assessment leads and brief ESCT on progress and status of integrating the C&I framework into respective assessments. 

Who: ESCT--Maloney, Kaiser, & Risbrudt (SDIT---Darr &  Delfs, Abee).

When: 2000


Status: The final 2000 RPA Assessment document was printed in January 2001.  It is organized in part according to the Montreal Process criteria.  Where possible, MP indicators were used.  The EMCT endorsed this approach at the January 2000 EMCT meeting.  

3. TASK:  Integrate C&I into resource planning, inventory, and monitoring.
Integrate SFM C&I framework into the NFS information management structure.  Incorporate C&I and respective measurements in direction for appropriate inventory and monitoring programs, recognizing the relevance of scale. 
A.  What:  Develop Strategy to incorporate C&I into Natural Resources Information System.

Who:  ESCT---Risbrudt & Guldin , (SDIT---MacCleery & Abee).

When:  2000

Status:  This task will follow the development of the indicators that are being developed and tested thru the IMI effort on pilot forests. 
B.  What:  Standardize a common organizational template for annual Regional Monitoring Reports and Annual Forest Monitoring Reports, and include in each a corporate set of required measures that link to approved indices of sustainability that are included in Forest Plans, GPRA and field tested by the IMI.

Who:  ESCT---Risbrudt  (SDIT---Abee, Mac Cleery, Emch, and Bryant)

When: Sept 2000.

Status:  A workshop with Regional Monitoring coordinators and WO staff has been scheduled for the week of October 5th.  The team will work to develop a standard template inclusive of corporate measurement requirements.
4. TASK:  Monitor indicators
Collect  data and information on the status of the Nation's forests at the national level using the SFM C&I to allow incorporation in each 5-year update of the RPA Assessment--- may include establishment of working groups at the Federal level to coordinate the accumulation of data and information relating to SFM.
A. What: Develop a plan to assess the relationship between currently collected information versus what is needed with C&I. 

Who: ESCT---Risbrudt, Guldin  (SDIT--- MacCleery & Abee).

When:  This task will follow the development of FMU level C&I indices of sustainability.  

Status:  There's clearly a hierarchy of needs in play here, the MP C&I and GPRA being near the top, Broad Scale Assessments somewhat lower down, Forest Plans further down, and project work yet further down.  FS I&M is only one source of information to meet those needs, albeit a very important source and one over which we have much control.  The imperative is to discover an affordable (satisfying) strategy, which makes good use of all the information sources.  The M Business Process Requirements study&I may be exactly the effort to charge with this very strategic agency objective. 
B.  What:  Incorporate FMU level indices of sustainability (developed by the IMI) as performance measures in GPRA.  GPRA performance measures for indices of sustainability should mirror field tested indices developed by the IMI and approved by the EMCT as corporate measures.

Who:  ESCT --Risbrudt, Kashdan and Maloney (Abee, Ullrich, Delfs, Radloff)

When:  This task will follow the development of FMU level C&I indices of sustainability.

Status:  Pending  

C.  What:  Develop strategy for garnering financial/other support from external sources.

Who: Executive Committee-- Janik, ESCT --- Norbury, Reeves, Mangold, Guldin, Kaiser (SDIT---- McWilliams & Radloff).

When:  Funding needs to be identified concurrent to development of inter-organizational partnerships designed to identify and collect C&I information for monitoring and for reporting on the state of the nation’s forests..

Status:   Ruth McWilliams is working with Phil Janik on the strategy that involves FS, other Federal government, and non-government support.  In fiscal year 2000, two other agencies (NRCS and USGS) helped financially support Technical Workshop activities.  In addition, the National Association of State Foresters through its newly forming select committee on sustainability and Executive Committee will be considering funding needs.   Other funding issues will be addressed through the Federal interagency planning effort currently underway.
D.  What: Develop website for SFM in conjunction with NASF to provide a location for cooperating agencies and partners to serve as repository for information relate to C&I and for general public access .

             Who:   ESCT---Office of Communication  (SDIT----McWilliams, Schoeneman & Kissinger?).


 When: Spring/Summer, 2000 

Status:   The SDIT, with the help of Brent McBeth, is developing web-based communication about FS sustainability efforts.  The initial design work will be done by the end of August.  This will be linked to the website of the RSF as well as NASF and other RSF participants.  Additional connections between the FS and NASF websites will be explored through NASF’s new select committee on sustainability in conjunction with NASF’s headquarters’ staff.  Data and information issues have been identified by NASF and a new select committee on sustainability.

5.  Task:  Keep Leadership Team and ESIT informed on status of various SFM verification initiatives, eg, status of  research on the applicability of various certification assessment protocols to federal management approaches, in particular the DOE’s Savanah River unit, and the FS role in AF&PA’s Sustainable Forestry Initiative (its Panel of Experts, the Forest Monitoring Project). ”

What: Brief Phil Janik and ESCT on process.

Who: Forest Health Coordination Team (Doug MacCleery, Mike Higgs, and   

     Al Abee).

When:  Spring 2000.

Status:  Leadership Team and ESCT were briefed during Spring/Early Summer of 1999.  Recent developments in competing Certification Systems may impact future Forest Service relationships and decisions with involved parties and stakeholders.  
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