	[image: image1.png]



	United States

Department of

Agriculture
	Forest

Service
	Washington Office
	14th & Independence SW

P.O. Box 96090

Washington, DC   20090-6090



	File Code:
	1300
	Date:
	  March 26, 2001

	
	

	Subject:
	Service-Wide Collaboration Support Team

	
	

	To:
	Regional Foresters, Station Directors, Area Director, IITF Director, and WO Staff


Optional Reply Due April 20, 2001
At the September 2000 National Leadership Team Meeting, we agreed to form the Service-Wide Collaboration Support Team.  The recently released Report of the National Collaborative Stewardship Team (1200-02 letter dated March 13, 2001) recommended the formation of a team to elevate issues and recommend solutions to problems that are hindering collaboration.  

Each unit Region, Station, Area, IITF, and WO Staff (R/S/I/A/WO) is invited to nominate up to three people to serve on the team.  In addition to nominations from each unit, please suggest individuals from other units who you think meet the criteria.  We want the very best serving on this initial cadre.  Our future is largely dependent upon their success.  

This will be a collateral duty assignment of one or two years, occupying 20 to 25 percent of the individual’s time.  At the September 2000 NLT we agreed that the sending units would cover the salary and travel costs incurred by team members, in lieu of funding this work as a National Commitment.   Participation on this team will be an opportunity for team members to share their enthusiasm for collaboration, advise agency leadership and reshape the collaborative culture of the Forest Service.

Details about how the team will work, as well as selection criteria, are outlined in the attached staff paper.  The Field Leadership Team for Sustainability/Collaboration (Elizabeth Estill, Harv Forsgren, Pete Roussopoulos, Kathy Maloney and Tom Hamilton) will make the final selections for the Chief.  The final team will be composed of 15 to 20 individuals who, as a group, meet the criteria in the staff paper.  We will select a broad geographic representation but will not necessarily select an individual from each unit (R/S/I/A/WO).  Please ask the people whose names you are forwarding to fill out the attached form.  It will help us if you include a cover letter with the reasons you are nominating these particular individuals.  There will be an orientation session for team members, to be held in conjunction with the June NLT, in Washington, D.C. on June 5-7, 2001.  Please direct any questions to Joyce Casey at (202) 205-1751 jcasey01@fs.fed.us.

I personally am very excited about the potential of the Service-Wide Collaboration Support Team to deliver the Forest Service’s commitment to work collaboratively.

/s/ Phil Janik
PHIL JANIK

Chief Operating Officer

Enclosure  Discussion paper
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