2011 WESTERN COLLECTIVE GOALS AND DELIVERABLES

	GOAL 
	#1 - Sustainable Operations Integrated Reporting 

	MISSION: 
	Articulate sustainable operations reporting requirements in an integrated framework focused on continuous improvement and meaningful tracking of progress through both national scale metrics and specific stories of behavior change and success. 

	TEAM A - Leader in Sustainable Operations (LISO)

	This team will develop and implement the grassroots LISO system where units can track their progress toward meeting sustainable operations goals. The LISO web-interface will enable units to self-report, as well as peek at the progress of any other participating units. The LISO website will be fun, practical, and user-friendly. Most exciting, it will work as a peer-to-peer learning tool.

	DELIVERABLE #1
	LISO progress tracking mechanism: developed, pilot tested, and implemented (Tie LISO to the WO One Stop-shop consumption data interface where applicable.) 

	DELIVERABLE #2
	LISO Steering Committee (outline roles, responsibilities, LISO update process, etc.) 

	DELIVERABLE #3
	Guidance for the climate change scorecard (element #10 sustainable operations) for the Intermountain west connected to LISO (Work with Goal #5 Team.)

	DELIVERABLE #4
	List of sustainability actions (up to 20) that can be readily implemented across the WC and quantified results for implementing the actions across the Western Collective (The final list should be prioritized to include those actions that have the greatest impact in reducing consumption and costs.)

	TEAM B - Utility Bill Cleanup

	DELIVERABLE #1
	Standard Operating Procedure to accommodate PowerTrak when it is implemented

	DELIVERABLE #2
	Feedback on the SOP with continual improvement; webinar for SOP training 

	DELIVERABLE #3
	Presentation summarizing need for clean-up efforts, highlighted cost savings

	DELIVERABLE #4
	Plan for facilitating utility bill clean-up efforts across all Western Collective units (resource needs, schedule)

	TEAM C - Green Procurement Team

	DELIVERABLE #1
	Western Collective Advisory help desk in the area of Green Procurement; 'fact sheets' for standard purchases (Purchasing carbon credits for the Capital Christmas Tree  is one example, providing a list of options for purchasing.  Link this work to Goal #3 and the Green Purchasing Toolkit.)

	DELIVERABLE #2
	Green Procurement Training (continued)

	DELIVERABLE #3
	Green Procurement baseline (what is it and what should be our metrics of success)

	DELIVERABLE #4
	Green Procurement metrics of success (link to LISO tracking mechanism)

	DELIVERABLE #5
	Green Purchasing Standards 

	DELIVERABLE #6
	Green Purchasing Toolkit, linking success stories to work under Goal#3

	TEAM D - Western Collective Accomplishment Team

	DELIVERABLE #1
	Western Collective Accomplishment Report that incorporates biomimicy, EO 13514 Strategic Sustainability Performance Plan requirements and Climate Change Connections

	DELIVERABLE #2
	Team deliverables posted on website and other locations to facilitate sharing, working with Goal #3 Team

	 
	 

	GOAL 
	#2  - Pilot Projects to Policy - Going beyond recycling and lights off. 

	MISSION: 
	To foster key pilot projects that support the identification of barriers, provide opportunities for trial and error and create a foundation for thoughtful larger-scale implementation of Sustainable Operations practices.  

	TEAM A – Growing GHG Efforts 

	DELIVERABLE #1
	Pilot of a comprehensive, bottom-up GHG inventorying, tracking, and reporting system using recently developed tools and protocols in partnership with the WO and the Tongass NF (This work is included under a multi-funded interagency agreement with NREL.)  

	DELIVERABLE #2
	Participation in the national GHG Team to share the lessons learned from deliverable #1 and support the development of a consistent national GHG approach

	DELIVERABLE #3
	Exploration of how to expand the GYCC effort to include non-federal partners and gateway communities

	TEAM B - Getting to Zero Guides / BIG Makeover 

	DELIVERABLE #1
	Pilot test of all process guides based on the project plan developed in FY10 (This will be at several sites.) 

	DELIVERABLE #2
	Guides with lessons learned from pilot efforts, and a roll-out strategy for the guides

	TEAM C - Greening Fire

	DELIVERABLE #1
	A letter of delegation template that includes Sustainable Operations as an attachment with a menu to select things that are relevant to that situation

	DELIVERABLE #2
	Contract specifications for topic areas such as recycling services, food service using compostable, or other high profile opportunities identified in FY10 

	DELIVERABLE #3
	Pilot of Composting at Fire Camp

	DELIVERABLE #4
	A booth display showcasing sustainable operations opportunities at fire camp to be shared at annual fire academies 

	Deliverable #5
	Pilot of a bottled beverage reduction action plan 

	DELIVERABLE #6
	Lessons learned, work done in FY10, and opportunities strategically presented at a variety of fire meetings

	TEAM D  - Partnership Assistance Kit

	DELIVERABLE #1
	List of potential partnerships 

	DELIVERABLE #2
	List of grant opportunities, or where grant listings already exist

	DELIVERABLE #3
	A mechanism to update internal contact lists and partnership/grant lists

	
	

	GOAL 
	#3 - Cross-Pollination, Fostering Organizational Connectivity

	MISSION: 
	Analyze and implement methods for active Green Team sharing, effective Sustainable Operations messaging/communication and create repositories and consolidated summaries of lessons learned from activities across the west.

	DELIVERABLE #1
	Implementation of the communication and consistent messaging strategy developed in FY10, incorporating biomimicry and social media where appropriate (Work with Goal #5 teams to include appropriate climate change messaging.) 

	DELIVERABLE #2
	Web-based info/resources promoting WC place-based efforts and tools created and publicized.  Facilitation of the linking, posting, and access to WC deliverables on the National Sustainable Ops website.  (Encourage collaboration and experimentation.  Partner with the WO to avoid duplication.  This includes implementing the success story database work begun in FY10.)

	DELIVERABLE #3
	A Green Team and Champion network, publicized.   An Adopt-a-Green-Team or Buddy Green Team program that links green teams up in a way that builds capacity

	DELIVERABLE #4
	Collaboration and communication with Job Corps.  Integration of their success stories into the success story database (WC could serve as a conduit to promote the use of Job Corps students as a workforce for some greening activities both in FS and communities.)

	DELIVERABLE #5
	Identification of communication applications that can be used across the WC so it is easier for non-FS partners to participate (working with the CIO)

	DELIVERABLE #6
	Implementation of an educational webinar series for the WC focused on "Keeping the Green in Green Teams" and other shared learning topics that support actions identified in the LISO tracking progress mechanism

	
	

	GOAL 
	#4 - Youth and Community Engagement 

	MISSION: 
	Implement youth and community engagement activities that faciliate greather understanding of the nexus between consumption and natural resources.  Job Corps is included. 

	DELIVERABLE #1
	Sustainable operations incorporated into youth and community engagement activities as a follow-up to FY10

	DELIVERABLE #2
	Identification of key partnership opportunities between the WC and Job Corp that support sustainable consumption practices (This may include the implementation of green curriculum, utilizing Job Corp students for NFS work and adopt-a-school.)

	DELIVERABLE #3
	Identification of shared interpretation/ education opportunities with other Land Management Agencies

	
	

	GOAL 
	#5 - Creating Sustainability from Stovepipes:  Strategic Integration of Sustainable Ops into Landscape Conservation Plans

	MISSION: 
	Support a "systems" approach to overall sustainability by purposefully linking Western Collective Activities into the Agency Climate Change Roadmap and Landscape Conservation Planning Efforts. 

	DELIVERABLE #1
	Implementation of  EMS training for Green Teams training developed in FY10  as well as the Communication Plan developed in FY10 using sustainable operations messaging (partnering with Goal #3)

	DELIVERABLE #2
	Support to the Board for increase understanding of linkages between sustainable operations and climate activities 

	DELIVERABLE #3
	Strategic alliances that promote an "all lands/all waters" approach to Sustainable Operations along with resource management activities. (This may include the development of an action plan for sustainable operations that dovetails into the landscape conservation plan.) 

	DELIVERABLE #4
	Strategies to meet EMS objectives and targets that support the Strategic Sustainability Performance Plan's goals, addressing GHG, Climate change, sustainability leadership, etc.

	DELIVERABLE #5
	Guidance for the climate change scorecard (element #10 - sustainable operations) for the Intermountain West. (Include support for the development of agency-wide guidance.) 

	
	

	GOAL 
	#6 - Greening the Next Generation and Building Capacity

	MISSION: 
	Develop key mechanisms supporting integration of sustainable operations into employee hiring and development 

	DELIVERABLE #1
	Professional development fund managed for two cycles ($10,000 - $30,000 proposed) 

	DELIVERABLE #2
	A "Sustainable Operations in the Forest Service 201" training with a plan to update annually.  Springboard from 101 training developed in FY10. 

	DELIVERABLE #3
	Monitoring and evaluation of the use and effectiveness of the Position Description (PD) language developed in FY10.  Identification of opportunities to incorporate both sustainable operations and climate change work into PD's in an integrated manner. 

	DELIVERABLE #4
	A menu of options for Western Collective units to implement sustainable operations' expectations into performance elements based on FY08 WO letter.  (Builds on standard PD language developed in FY10; Link to Goal #5 team's work with the Climate Change performance scorecard.) 

	
	

	GOAL 
	#7 - Expanding Sustainability Science, Fostering an Analytical Approach to Sustainable Operations

	MISSION: 
	Support the expansion of a body of research within the FS focused on the reduced risk, financial, and quantifiable environmental savings associated with Sustainable Operations activities.  PNW will be the lead research station for this effort. 

	DELIVERABLE #1
	Line officer and employee training on water consumption and water footprinting; publication of a water consumption GTR.  (This work is supported by a PMF position shared between the Helena NF, the WC, and PNW.)

	DELIVERABLE #2
	Synopsis of research & development opportunities for sustainable operations including case studies showing the interconnectedness of research approaches across all footprint areas. 

	DELIVERABLE #3
	Input into the annual Western Collective accomplishment report, providing analytical research-based quantification of outcomes. 

	DELIVERABLE #4
	Directory of research interest and capacity in sustainable operations, including both FS research and other partner agencies. 

	DELIVERABLE #5
	Strong research presence and planning participation for a Science for Sustainability track at the 2010 and 2011 Sustainable Operations Summits. 
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