	[image: image1.png]



	Forest

Service
	Washington

Office
	1400 Independence Avenue, SW

Washington, DC  20250


Regional Foresters, Station Directors, Area Director, IITF Director and Deputy Chiefs    
2

	File Code:
	1310
	Date:
	October 12, 2010

	Route To:
	(1310), (1330), (6540), (7300)

	
	

	Subject:
	Utilities Account Clean Up    

	
	

	To:
	Regional Foresters, Station Directors, Area Director, IITF Director and Deputy Chiefs    

	
	

	 


We are working across Deputy Areas to improve coordination and understanding of new policies, tools, and methods to reduce the environmental footprint of Forest Service operations and be a leading example of a green organization.  Understanding and monitoring our energy consumption is a large and growing responsibility agency wide, that can result in major cost savings.

I am asking that each unit review its current utility bill setup and verify the accuracy of its utility bills and account information.  Not only does this have the potential to save money, it will help us prepare for what is ahead.

In the future, to help meet upward reporting requirements, the Department is preparing to release PowerTrack.  PowerTrack is considered the platinum standard for web-based bill payment. It will standardize the telephone and utility bill pay process across U.S. Department of Agriculture agencies.  The reporting benefits of PowerTrack include the ability to analyze invoice data, monitor costs, track consumption by fuel type, generate graphic outputs of usage and monthly trends, and improve invoice audit and analysis.

However, PowerTrack will only report consumption information for those utility accounts that are set up correctly in the current utilities system.  If the utility is paid using any other payment method, such as by credit card, purchase order, or check, PowerTrack will not be able to account for that consumption.  In an effort to be prepared for the new system as well as be more efficient, we need to begin the clean up process for our utility accounts.  There are many instances of utility companies billing the Forest Service for accounts that are inactive, hook-ups that no longer exist, or utilities that are being consumed by non-Forest Service entities.  Units have realized savings upwards of 33% of total utility cost by cleaning up utility accounts.

While the pending implementation date of PowerTrack for the Forest Service is uncertain, cleaning up utility accounts now is vitally important for sustainability progress and economic savings.

The enclosed document provides steps to follow and a fillable spreadsheet to ensure your successful deployment of the clean up. A more detailed procedural document is also available for your use.  These tools can help you quantify your specific energy use and track important account information.

For more information on PowerTrack and assistance in this undertaking, we have posted the attachments and other key information on the Sustainable Operations website under 
“What’s New” at http://www.fs.fed.us/sustainableoperations/. You may also contact 
Deborah Bush-Butler, dbutler@fs.fed.us, or Jacqueline Emanuel, jemanuel@fs.fed.us, for more information.

An informational webinar is planned for October 20, 2010, at 1:00 pm eastern.  You can access the webinar by clicking the link below and by calling (800) 857-2016, passcode 8091384.  https://mminsusa.webex.com/mw0306l/mywebex/default.do?service=1&siteurl=mminsusa&nomenu=true&main_url=%2Fmc0805l%2Fmeetingcenter%2Fmeetinginfo%2Fmeetinginfo.do%3Fsiteurl%3Dmminsusa%26confID%3D586372094%26Action%3DWMI%26PW%3D6c785e0a0b58055b5d%26FrameSet%3D2%26Host%3Dd2ee28cf5e567b5b5a5c%26UID%3D0
	

	/s/ Ronald E. Hooper

	CHARLES L. MYERS

	Deputy Chief for Business Operations


cc:  Kurt Gernerd

Patricia Weinbrecht

Laura Yeager

Sarah Baker

Jacqueline A Emanuel   
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