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	File Code:
	1310/7300
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	Subject:
	Region 5 Utility Bill Clean Up Initiative   

	
	

	To:
	Forest Supervisors and Directors   

	
	

	 


As discussed by the enclosed October 12, 2010, Washington Office correspondence, as well as a previous December 10, 2010, e-mail sent by Ron Ketter, Deputy Regional Forester, all Forest Service units are to undergo a comprehensive review of their utility service bills.  (The term “utility service” includes electricity, natural gas, water, sewer, LPG and waste removal). 

The objectives of this review are to more effectively and efficiently understand, manage, and monitor Forest Service energy consumption.  This can result in a decrease of both our environmental footprint and utility-related costs.  Consequently, this matter is important.
Rather than have a “utility clean up” individual on each Forest or unit, our strategy is to centralize the approach.  The first step was establishing a “Strike Team” to provide coordination, guidance, and participation.  Strike Team members are:  Monique Brown and John De La Torre, Program Development and Budget; Renee Jewell, Acquisition Management; Gwen Nishida, Engineering; and Lara Polansky, Presidential Management Fellow.  They look forward to sharing great news with the Region during and at the conclusion of this Utility Clean Up effort.  
For further information, please contact any Strike Team member or refer to the Sustainable Operations website at:  http://www.fs.fed.us/sustainableoperations/.
A student will perform utility data collection and verification.  The student will be determining Unit points of contact.  Typically, these are the Budget Officer for utility account information (including the NFC Utility Reports) and a Facilities Engineer/Energy Manager for site-specific information.  The student will be contacting utility service providers for costs, consumption, meter number, rate schedule, rebate, and billing information.  Collected data will be reviewed for accuracy and cost reduction opportunities.  The student(s) will report to the Strike Team.

With the current California utility programs, Region 5 may have an unprecedented opportunity to receive financial incentives and technical assistance to help meet Federal energy and greenhouse gas reduction targets.

Region 5 Leadership and staff both have many, many demands on their time and resources.  Thank you in advance for your commitment to energy efficiency, environmental stewardship, and conservation, as well as your willingness to “Lead by Example.”

	

	/s/ Ronald G. Ketter (for)

	RANDY MOORE

	Regional Forester
Enclosure


cc:  Jacqueline Myers

Kurt Gernerd

Jacqueline A Emanuel

pdl r5 forest engineers

pdl r5 energy management

pdl r5 admin liaisons

pdl r5 budget contacts

Lara Polansky   
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