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Date: Friday, November 19th, 2010
Topic:  Utility Account Clean Up
Purpose for Briefing:  Recommend R5 Approach to Accomplishing the Project
Background & Key Points: 
In a letter from the Chief’s office dated October 12, 2010, each unit in all Regions were asked to  review current utility bill setup and verify the accuracy of their respective utility bills and account information.  Accomplishing this task will prepare for transitioning to PowerTrack – a standardized, web-based system for bill payment – as well as result in an estimated 10-30% reduction in utility bill expenditures (note: average annual utility bill expenditures in R5 approximate $7M).
R5 Business Practice Changes Needed:  There are units/staffs in Region 5 where purchase cards are used to pay for services that need to be captured in PowerTrack.  Prior to the implementation of PowerTrack, these practices must be changed.  If not corrected, this consumption information (which is directly tied to Sustainable Operations/environmental footprint reporting) will not be properly captured.  Examples where credit cards may be the current method of payment include:

· Trash pickups

· Gas and electric

· Propane

· Telephones

· Water

External-Internal Interest

· Regional Leadership Team

· Forest-level employees who will be involved in this effort (in varying capacities) include: Energy Managers (the point of contact at each unit), Facility Engineers, and Budget Officers
Recommendations, Options: 
Approach:  Given the significant workload required to ensure the success of this effort, we will be hiring one SCEP student; the student will work on this effort until at least December 2011.  The student will be based at the Sierra National Forest during the school year with occasional visits to the RO during the summer.  Funding to cover the salary, travel, and per diem for the student will be combined from five sources: COP4, COP9, CMFC, WFPR and QMQM.  Each job code could cover 20% of the total cost of the detailer.  

The student will (at a minimum) be responsible for:

· Obtaining copies of the "NFC Utilities - Semiannual Status Report" (UTVN06 Report) for all Forests

· Pulling current facilities reports (from I-Web) for all Forests

· Compiling a list of utility providers and obtaining POCs, contact information, and account numbers for each provider
Unit responsibilities will then be focused on the validation of utility accounts and determination of the need for continuing service on the accounts.

Funding:  There are no identified funds for this effort.  Other planned work would need to be dropped.  Options for funding are listed below.  The RO Utility Bill “strike team” (John De La Torre, Lara Polansky, Renee Jewell, Gwen Nishida, and Monique Brown) plans to pursue “Special Projects 2.”
	Option
	Description

	The RO leadership and assistance follows the approach described above with existing funded staff
	There would be consequences associated with this and whatever work those involved would have been working on.  No new costs would be incurred.

	Special Projects 1
	RO leadership follows the approach described above.  There is currently a proposal for special project funds to support “sustainable operations micro- grants.”  If the special project proposal were to be funded, it could be that the utility account cleanup could be directed as one possible use for these funds.  However, this was not the intended use of the funds.  This could mitigate the concern that this additional work is another unfunded mandate.

	Special Projects 2
	RO leadership follows the approach described in “Special Projects 1”.  However, rather than allocating all funds originally intended to support the micro-grant program to the Utility Bill Clean Up, only 60% of micro-grant funds are applied.  The other 40% of micro-grant funds would be used for their original purpose – to jumpstart/augment small-scale sustainable operations projects at the forest-level to assist units in meeting requirements of the Climate Change Performance Scorecard.  Some planned RO work would need to be dropped, but the consequences would be reduced from the first option outlined above.

	Special Projects 3
	RO leadership and assistance is less than what is described above.  The RO role is focused on coordination, advice and direction. “Sustainable operations micro-grants” funds are allocated to units to accomplish this assignment.

	It is work that must be done
	Line Officers/Directors are responsible for accomplishing what has been directed by the Chief.  Funding is already in your budget.


· Best Practices:  Before launching this effort, the RO "strike team" will arrange a conference call with the LTBMU to learn about their approach and results/cost-savings from the recently completed utility bill clean up.  
· Next steps include: 

(1) Sending a letter to Forest Supervisors under Randy's signature explaining the importance of this effort.  This letter would include the original WO letter as an attachment.  As part of this letter, we would also communicate that we expect Forest Energy Managers to serve as forest-level POCs for the RO "strike team."

(2) Adapting the Utility Bill Clean Up guide to clearly define Forest vs. RO roles.
