Previously, utilities could be monitored only by cost (TUMS process at NFC).  As climate change and sustainability came into focus for the Forest Service, the ability to track our utilities usage became so very important.  In response to this need for information, the Region 1 ACE began over two years ago to review all Region 1 utility accounts (paid through NFC) to validate that the meters and accounts were current, correct and belonged to the Forest Service.  The R1 ACE is the "Administrative Center of Excellence" that have been in business serving the Region since May 2006. When this “cleanup” was complete (and ongoing review and cleanup will continue), the ACE staff began a practice of monthly recording and tracking usage on Forest Service utilities.  The usage data is taken directly from online vendor accounts and/or copies of utility bills.

The ACE staff track spikes, non usage and cost of a service per month and year, and this data is reported to Budget Officers, Facility Managers, and the Regional Facilities Engineering Staff. Monitored services include trash, sewer, water, electric, and alarm systems, various types of gas heating, cable or satellite TV, and water testing.  
The savings to the Government are two-fold:

1. By monitoring semi-annual UTVN reports and billing statements, several services throughout the Region that had not been government occupied but were paid for by the government, were eliminated.

a.  (An example would be building T1 at Fort Missoula that we were paying for water services at a cost of $49.00/month while the building was being occupied by another tenant.  
b. On the Flathead we are saving approximately $335.00/month once we realized we were paying for service of buildings we had vacated.)  
c. We have canceled service or removed meters and poles that have had no use.  (An example would be 3 Northwest Energy accounts that were canceled after discussions with the facilities manager at the Boulder Work Center saving $132.03 a month. 
d. At the Rocky Mountain Ranger district a meter was removed saving us $5.00 a month.)  
e. We audit accounts when billing issues arise, comparing vendor payment records and records from NFC to determine over payment and /or under payment for services.  Last year an audit of Bitterroot Disposal determined that we had been double billed on accounts.  This revealed a savings of around $4000.00 a year.  
f. Last month after being contacted by City of Eureka and being told we were in arrears on an account, the ACE performed an audit, revealing the company owed us $325.00.  
g. Seasonally we handle start and stop of services for Quarters, Campgrounds, and other semi-annually used buildings.  On many occasions we have contacted a district because of abnormalities we notice on billings to try and determine why a facilities’ usage would spike so dramatically.  (An example would be a privately owned camper plugged into a meter at a rental cabin.

2. By monitoring usage for spikes in use or other abnormalities and notifying the Unit Budget Officers and Facility Staff, leaks or inefficiencies can be identified and mitigated. 

For more information, please contact Lynn Johnson at bjohnson@fs.fed.us or Katrina Bowles at krbowles@fs.fed.us. 
