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Announcing the FY12 Sustainable Operations Peer Learning Series!

Help your Unit “Get to YES” on Element 10 (“Sustainable Operations”) of the Climate Change Performance Scorecard


The FY11 Climate Change Performance Scorecard responses are in and reflect that 48% of Forests are making progress toward achieving sustainable operations requirements to reduce the Agency’s environmental footprint.  

However, we also heard that technical assistance is needed in several areas to move the needle on sustainability and empower Units to advance their Sustainable Operations programs.  Therefore, in FY12, the Sustainable Operations Western Collective’s Scorecard Element 10 and Implementation Teams will provide monthly webinars to support Units in “Getting to YES” on Element 10.  These webinars will be held the 1st Wednesday of each month at 10am PT/1pm ET.  The first webinar is scheduled for Wednesday, November 2nd.

The target audience for these webinars includes Climate Change Unit Coordinators, Forest Green Team members, Forest Energy Managers, Forest Engineers, and others with an interest in, or passion for, “greening” Agency business operations.  

Note: Webinars will be closed-captioned and recorded for on-demand viewing.


	Sustainable Operations Peer Learning Series 
Webinar Schedule: November 2011 – May 2012 (1st Wednesday of Each Month @ 10am PT/1pm ET)

	Month
	Topic
	Footprint Area(s)/Action Items Targeted

	November 2011
	Element 10 Overview:
1. Footprint Area Walk-through
1. Tips on designing an Action Plan to “Get to YES”
1. How to launch a Green Team & write a Green Team Charter
	All Footprint Areas w/ Emphasis On:
1. Sustainability Leadership – Action Items #3 & #4


	December 2011
	The Low-Hanging Fruit
1. Low Effort, High Return Action Items.  Examples:
4. Retaining recycling proceeds
4. Promoting carpooling
4. Sharing eco-driving tips
4. Launching a Good-On-One-Side (GOOS) Paper Program
4. Minimizing paper use
4. Posting the fuel economy of all vehicles
4. Utilizing webinar and VTC technologies
4. Incorporating Sustainable Operations tips in regular communications
	All Footprint Areas w/ Emphasis On:
1. Waste Prevention & Recycling – Action Items #5, #9, and #12
1. Fleet & Transportation – Action Items #2, #5, #6, and #11
1. Sustainability Leadership – Action Item #9

	January 2012
	Tools & Data Sources:
1. Where does the data sit? What does it look like?  Examples:
0. Sustainable Operations Statistics Tool
0. FLEET Tool
0. Leadership in Sustainable Operations
1. Ties between required reporting and Appendix G action items
	All Footprint Areas w/ Emphasis On:
1. Energy – Action Item #1
1. Water – Action Item #1
1. Fleet & Transportation – Action Item #1



	February 2012
	Green Purchasing Training – Going Beyond Micropurchasers:
1. Where to find green products
1. How to track green purchases
1. Debunking green purchasing myths
	Green Purchasing:
1. Action Items #1 - #6


	March 2012
	The Ins & Outs of Facilities Sustainability:
1. Audits vs. Evaluations
1. Covered Facilities vs High Performance Sustainable Bldgs vs High Energy Bldgs
	Energy:
1. Action Items #2 - #5
Water:
1. Action Item #4 & #5
Sustainability Leadership:
1. Action Items #1 & #2

	April 2012
	Metering:
1. Standard vs. Advanced Meters
1. Metering requirements
1. How to bring your Unit up to speed
	Energy:
1. Action Item #1
Water:
1. Action Item #1
Sustainability Leadership:
1. Action Item #2

	May 2012
	Behavior Change Strategies:
1. Telework
1. Incentive programs & motivators
1. The power of competition
1. Case studies
	All Footprint Areas w/ Emphasis On:
1. Sustainability Leadership – Action Item #7, #9, #10, and #11

	June – October 2012
	Topics to be determined.  

Please send an email to Lara Polansky (lpolansky@fs.fed.us) or Katie Newcomb (katienewcomb@fs.fed.us) if you have a webinar topic idea.





Is there something you’d like to learn more about? Does your Green Team have a great idea that it is unsure how to execute?

Please send an email to Lara Polansky (lpolansky@fs.fed.us) or Katie Newcomb (katienewcomb@fs.fed.us) if you have a webinar topic idea.



	Katie D. Newcomb
Sustainable Operations Coordinator
Region 6 Regional Office
USDA Forest Service
katienewcomb@fs.fed.us
office: 503-808-2392
cell: 503-341-9764 
	Lara Y. Polansky
USDA Forest Service
Region 5 Regional Office 
Regional Sustainable Operations/Climate Change Coordinator
lpolansky@fs.fed.us
office: (707) 562-8937
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