

Captioner: Please stand by for realtime captions. Thank you. 

 Captioner:  1:01 p.m. E.T -- captioner is in audio at 888-950-5929, conference access number of 
   3264210. At this time, captioner is on hold with music. Thank you. 

Welcome and thank you for standing by. All listeners will be in a mute mode until the portion for asking questions portion is open. Now, Ms. Katie Newcomb. 

Thanks, Becca, thank you for joining us. Lara and I are here today to host his fist peer learning series. Like Becca said we're recording this series so it available to everyone, if they are unable to make the call, they will be able to watch it later. Because of that, you're in listen only mold and Lara and I will ask if you have questions. If you have a question, press star 1 on your phone. Becca will call on you, you will be able to talk and have a conversation with the presenter. So, thank you thank you for your patience as we work through this technology and recording. So, now I'm going to share my desktop for the presentation and turn it over to Lara who will be presenting first. 

Thanks, Katie. My name is Lara and I'm the sustainability coordinator in region 5. Katie and I are co-chairs of the sustainable team that wrote the core guidance and the appendix G action item table. It is composed of an array of technical and regional specialist. Katie is one of the co-chairs of the implementation team and this webinar series is a coproduction of the scorecard and implementation team. So, initially, after reviewing the fiscal year 2011 elements and responses we saw areas of strength and areas of, there were technical assistant was needed. So the idea for these webinars is to essentially move to needle on sustainability and to empower units. So, thank you for joining us for this kickoff webinar. Today we have special guests with us including Shana, Michelle and spring. So, Katie, if you could flip to the webinar out line. I'm seeing, actually, quite an edge lodged version -- enlarged version of the slide. 

What do you mean? 

Lara, I am as well. This is Michelle. 

Is that better? I know -- 

If you could shift it over to the left. If that is possible. That would certainly help. What we're seeing is about 2/3 of the slide at the moment. Thank you for bearing with us as we work through the technical issues. This is the first time that we used this webinar platform as well. 

Yeah. Let me see. Lara, tell me if this gets any better. 

It is getting better. If you can scroll down and to the right on your screen, I think that will solve everything. 

Okay. I'm not really able to scroll, because it is in the middle of my -- 

There we go. Yep, that did it. 

That's good? 

That's great. Thank you. 

Okay. 

So, today we're going to walk through three topics. The first is the footprint area walk through. This is a summary of the fiscal year 2011 climate change scorecard by footprint and region. This is the last time we will just be providing information to you. The rest of the webinar and future webinars will be all about tools. Tools to get your units put we thought it was important to give you contacts before we went into the tool discussions and then tips, tips about develop action and implementation plans. So, this is where we're going to bring in Shana and bring and Michelle to provide descriptions of their element 10 action approaches, an action plan template will also be presented. This is a template that Katie Newcomb and I put together, to move from goal setting to implementation and finally, how do you launch a green team and how do you write the team charter that provides the foundation for that team? This discussion will essentially showcase example of green team charters and then explain the value and the composition and then highlight the connection between green teams and strategic action planning. Kind of a chicken and the egg discussion. But it is important to make the connection. So, next slide, Katie. So, element 10 is sustainable operations. Those on this call might know that. I think it is important to provide context about where it came from and why it is such an important elm. So the climate change strategic framework for the agency came out in 2008. It had several goals and goal number 5 is sustainable operations. Specifically says reduce the environmental footprint and be a leading example of a green organization and then a couple of years later the road map came out and it had actions reducing the forest services environmental footprint is a priority. Then, well, actually, back in 2009. We had an executive order 13514. This was related to sustainability that came out at the beginning of the Obama administration. So, this reinforces the needs that are laid out in both the strategic framework and the road map, but let's say that we ignore the policy pieces of the concept of conversation has always been a part of our mission. Next slide, please. So, the fiscal year 2011 reporting cycle, I'm sure that many of you know ended September 23rd of 2011 and was the first time the units could choose their element 10 response approach. So, units had the option of reporting with a three question narrative form or appendix G. So if you chose to report to the narrative form, you essentially answered these three questions. What actions have your unit taken to make progress in the targets? What reductions in resource use were achieved as a result of the action? And what support does your unit provide for green teams sustainable operations training, programs and other activities that foster a culture of sustainable consumption? Or your unit could use appendix G. The idea is that each year you would review the action items and evaluate your progress to date by filling out the check list. You answer yes or no and total your answer. This is a continuing improvement process. So, by fiscal year, 2015, you must have completed 75% of all items on the list. Only when you reach the 75% mark have you truly fulfilled the definition to a yes response for element 10, I wanted to clarify that. Next slide, please. So, here we're going to present the nation roll out rules for element 10. 42% of the 113 units that provided scorecard responses reported with appendix G and 53% with the narrative form. 4% with both methods. 4 reported with the previous version of appendix G I'm pointed this out to make sure that as we move forward in the future that we're all using the version 2 of the guidance. I know it was a bit confusing, because there was a version 1, but it is really important to use the version 2, especially when it comes to element 10, because it was rewritten. When the core guidance was rewritten, the version 2 was made to dove tail with many exiting reporting requirements. Things that unit as to do anyway from national relied dues. So, it really helps everyone kills two birds with one stone, if you are reporting using version 2 of appendix G. 69% of units reported yes that progress is being made to saw stainable requirements. But is form to note that due to self reporting without a third party evaluation, they are somewhat subjective. Here are the six environmental footprint areas. This is how the sustainable operations program and the agency is structured and how the scorecard is structured. So, energy, water, waste reduction, recycle, float and green purchasing and sustainability leadership. Next slide, please. Here is just an example -- of the actions and the tools that are provided in appendix G. This is just for the waste reduction and recycling footprint area. In actuality, there are 13 items. So, this list is a subset. The action items all contribute towards agency wide goals. Not just for waste reduction and recycling, but every footprint area is mapped to a set of broader, executive order or various acts. So the idea all of the little actions add up to a cumulative impact, in the case of waste reduction and recycling that we are agency wide goals by executive order, this was the sustainability executive order that came out under the Bush Administration and 13514. This is the sustainability order out under the president administration that required diverting 50% of hazardous waste by 2005 baseline. What we did is trying to translate the higher level goals into something that would make sense and be implementable at the unit 11. The next slide, please. This is the beginning of our foot print area walk through. You can see that we laid out the trends by foot print area 83% of units who responded by appendix G reported yes or element 10. However, it is important to highlight that 83% answered yes on element 10; the same amount of units didn't reach the recommended 75% completed action items. So, we don't want units to think 83% of units responded yes. We're behind. Actually, it was units saying we're making progress towards that point. There was a bit of Confucianism one unit has actually achieved the true definition of the 75% mark so, we wanted to provide that clarification. We're doing well in fleet transportation, waste prevention and recycling and green purchasing. This is interesting to us. Because energy and water, those are footprint areas that in some places require a substantial upfront investment to accomplish the action item. Sustainability leadership actually -- is probably the least costly of the six footprint areas. And this really stands out in saying that we need to help those that are in a position of leadership under the importance of sustainable operations, embrace it and integrate it into levels of work. Next slide, please. So, this is a graph showing trends by region. It's important to point out that, of course, there's multiple and compounding factors that complicate the interregional comparison. We think it is important to trends, demonstrate what type of assistance is needed wear. We realize there is a lot that is happening behind-the-scenes here. One of the things that we want to pone out and that is in region 5 and 6. We had more G responses than in other regions. The denominator was larges. If you're dividing by a greater number, we're going to see a lower percent yes. That skewed it and Regions 8 and 9 are the 2 areas of the United States that are not part of the sustainability operation Weston collective. This may be future areas for skill building resources. Next slide, please. Here you can see another -- pie chart, especially shows trends by region. This is the overall percent yes by a region. No need to go through the details here, but it ranges from region 10, 71.2%, to region 8, at 23.7%. Next slide, please. So, one of the things that we also heard when we reviewed the responses was that there were several unit needs related to element 10. We lay these out here to show that you are not alone. It was interesting to go through the feedback and see the repetitive nature of the comments. This looks like the comment that I wrote and chances are 10 or 15 other units wrote it, too. We grouped these into three categories. This was particularly innovative, I thought, there was a call for tools. Units had asked for training to gain the reporting requirements. This webinar series is our first opportunity to provide training. We asked, the units asked for guidance for supervisors how to include sustainability related skills and depressions and performance discussions. Right now safety is part of the performance evaluation discussions. They are asked what you are doing to promote a safe workplace. Wouldn't it be great to hear what are you doing for sustainable operations in your workplace as well and documents, recycling guides, tips, sustainable operations of certificates? Something where people could go and pull these resources rather than having to reinvent the wheel. In fact, there are several locations that we will point out during the course of this webinar where some of this is already housed and finally community. Units asked for community, not just in place, but virtual support. So, a place to share success stories, best practices, challenges, and methods to overcomes barriers. So, not just a reporting of efforts. But units were saying what are you going to do with the information? We hope that we're doing that today providing you with the graphs and overview. Then consistent and country regional and national web. So, at this point and, we're coming to the end of this portion of the webinar. I would like to open the line to ask questions. To do that, you will hit star 1. One moment for the first question, please. 

The screen was too large to see, so, I really don't have a question. The screen does look better now, but it is smaller than my full screen, so if you wanted to enlarge it a little bit better, you could. 

Great, thanks for the feedback. 

The next question is from Heather Davis. 

Hey, Lara and Katie. I love the -- the work that you're doing on building capacity. I talked about providing a lot of different, you know, tools and whatnot. How with we better make those available and easy to find? Or do you have a vision for that. To make the resources useful. 

Thanks, Heather. The western collective is working on a website to house a lot of the tools. Some of them will be linked with the climate change scorecard. There will be links to tools and resources and success stories. Currently on the national sustainable website, so if you go to the website in the home page, on the left hand side there is a link and tools are organized by footprint area. That is a good way to start as well. Does that answer your question, Heather? 

Yes. Thank you. 

Do you have anything to add, Lara? 

No. That's great, thanks for covering it. 

The next question is from Tim? 

Yeah, Katie and Lara. On the unit need slide under tools in bullet 2. I have a new position and 30% of the time it is dedicated to sustainable ops. I would love to get anything that you have for building position depression and performance standards. 

Okay. Thanks, Tim. I believe a team on the western collective is developing that currently I will check to see if they have drafts and get in touch. 

That is great. I have about two weeks to get that data into my supervisor. 

Okay. 

Tim, this is Lara in region 5, you know, there are bits and pieces of, of position depressions that do speak to sustainability. The -- there are models out there, so if you follow up with an e-mail to Katie and me, we will get you what currently exists and link you to what is coming. 

That would be wonderful, thank you very much. 

The next question comes from Wayne Owen. 

Hi, I guess this would be most appropriate in the tools discussion. But I think -- you know, it's -- what I want to talk about for a minute is communication. Somebody mentioned earlier about safety messages being all over. I've mentioned in a couple of other different forums that when the people, places and things, there is also a safety message at the top. You know, there should be something like a sustainability message at the bottom. That's just being one example, I think that the sustainable operation mission of the agency can be broadly distributed or talked about, rather than a link on the side of the Washington office website that is rarely seen. I would like to suggest that we could be talking about this, as we expand our access to social media, we could be talking a lot more about what we're doing. I'm the first to beat my chest, because I'm in region 10 about the success, thank you, Michelle, by the way. But -- so many of the other forests are doing so many unique things and it is good that we in the forest service know about that, but good gracious, we should be talking to the entire world about, you know, forests that have propane container recycling. Or that districts do composting. There are a lot of communications opportunities that I think we're missing here. 

Wayne, that's an excellent point. Certainly, with Marisa in the Washington office, we have started to increase use with things like twitter to tell our story, but leveraging existing communication channels is also a key to getting the message out. So, thank you for reiterating that point. We will certainly follow up with, with that idea. Especially with the western collective community. Another great place that captures success stories is every place the western collective puts out an accomplishment report. It highlights the big ticket items and the many kinds of vignettes that capture things like a unit that put together propane tank recycling efforts. That's something that we need to make sure that more folks see then those currently part of the collective. So, great point. So, if there are no further questions, I would like to turn it over the conference to Katie Newcomb. 

We have one other question. 

Just a quick note, I had two or three people contact me about the info for the webinar, I want to give you a plug on where the information will be posted for the ongoing series. Maybe you will cover it at the end, but I didn't want to forget. 

Thank you, Anna. This time we sent an e-mail to all forest service employees. But people have been asking questions about getting the information. So, it must not have gotten out of the mailroom as quickly as we would have liked. So, Lara, it seems to make sense to me we post it on the main sustainable ops website. Does this work for you? 

Yes, I think it would work. This presentation will be available for on demand viewing for 30 days after today's event. 

It was official going on the climate change site, too, right? 

It will, when they do their next Internet update, the information will be housed there as well. 

Great, one other quick plunge for the western collective, one of the tools in development that will be launched soon is our sustainability story. Any unit is go in and put in a story and, then that would be available to be searchable and a contact person on there. So, people can find stories. It will serve as a database for us to begin capturing costs and environmental savings. So, we can put more rigor and numbers to what were actually achieving. So, thanks, you guys. 

Thanks, Anna. Becca, are there any other questions? 

There is one other question. Your line is open. 

Hi, Lara. Good morning. This is region 8. I have just a couple of questions. One, one was on the pie chart that you showed. Can you elaborate on that a little bit. The pie chart that was talked about. 

So there were 2 pie charts. Which one? 

The messages G, you mentioned region 8, 20 some percent. 

So, these were, I'm guessing you're preferring to the ones it was trends by region. Region 8 was 23.7% yes. So the data was as we went through the appendix G responsive. This is not narrative. This is appendix G only. Essentially, it was just counseling up the number of year versus the potential number of yes’s region 8 reported 28% yes across all footprint areas. 

Now, I understand that, it was appendix G. 40 % and overall 50% units responding yes. Just one observation that I noted. I was looking that determine sustainability scorecard, that showed everything green expect the fleet in the documental scorecard. In the 6 items reporting and on the waterfront, how did they respond to word? The question on energy and water reductions? Any data on that. 

Well, the information about energy and water was shown in the first pie chart here. The 21.4% of units responded yes. N the energy foot print. 19.2% in the water footprint. We will be doing more detailed analysis by footprint area. Now, go back and look at for every single question that was asked, what was the percent yes? So that we can understand where the most knowledge is and the gaps in knowledge are, but this is the information that has been compiled so far. 

Okay. Yeah. There is direction that we're going to probably provide the units. I have been recommending to use appendix G. It is easier to maintain over the years, instead of the descriptive process, but thank you for the clarification. 

Thank you. So, in the interest of time, I think it would be good to transition this over to Katie Newcomb to talk about action planning and implementation planning. If there are questions that we could not get to now, we will take them at the end of the discussion. 

Thank you, Lara and can you just verify that you see the slide. 

I do. 

Thank you, guys. I'm going to talk about how to create successful action and implementation plans. First I will describe the plan and the process of creating the plan. Then turn it over to our three guest speakers with examples from the feel. You will get to see three different versions of action and implementation plans that Forests are using. Finally, a template that Lara and I are using and will be distributing after the call. It is a template that you can customize for your units. This slide contains the elements of a successful action plan. It is important to write this done. Some is harder to write-down, such as the support system. It is important to assign points of contact to each project. It is good to divide up the work and people can use their expertise to get projects done. An engineering person can start on the project and green team can help with sustainability leadership. A support system is good to have in place, because you will get stuck. Even if you just have a list of people who are willing to answer your questions about certain technologies or ideas that you have -- but you aren't quite sure how to implement them it is good to know to ask questions. Scheduling regular check in meetings for everyone to find what they are doing. It is helpful; you guys can share successes and see where your work may overlap. Recognition is also important, it helps with your project if you are undertaking something big it is important to celebrate each step along the way and realizing it might seem like a slow process, but you are making progress. Finally flexibility. Everything might not go according to plan with new and innovative projects. It is important to know that is okay. Just keep moving forward and allow room for adjustments. So, this slide is an example of a continuous improvement process. Like I said, sustainability action plans often include innovative and untested projects. The process of completing your action plan is important. An action plan may look different for every unit and set it up so it is best for you, but these four things are important. So, like I said, it is important to meet your goals down. So, to meet the executive requirement, you could say 3% per year reduction in energy. If there are other things not covered in the executive order or in the climate change scorecard, that is okay. That way if you get new members to your team, they will know what the goals have right up front. Once the actions are identified, this is where you can develop your timeline and see what can be done recognize away, smaller projects can be set up first. Then for bigger projects work in bite sized pieces to make progress. Then finally the last part is to work in chickens -- check-ins and regular meetings to work together. Now, I'm going to turn it over to Shana from Lake Tahoe, they developed their own action plan that worked well. She is going to share that with you. So, Shana, I'm going to turn it over to you now. 

Okay. Thank you. [ Fuzzy audio ] 

So, I just thought that I would kind of summarize where we started and go through the process how we have been working through element 10. So, back in march we had to fill out the first climate change scorecard. I give appendix G to one of our engineers, because so many questions are really linked to what the engineers on our unit do. We, I summarized what her response was and then identified a green team. We put together a green team and had our first meeting in June. We said that at a mean memo, we would meet bimonthly. It is made up of different disciplines. People from different programs including forest supervisor, techs we had a wide range of experts to and then based on our March, like appendix G response, we identified a couple of simple things we thought we could actually accomplish in fiscal year 11 for the green team to work on. We hosted a computer shut off at night challenge to get people more aware of energy usage. We placed boxes around the building, which is good on one side paper, for people to use and recycle. Next slide, please. So, then -- in September, when we had to do the climate change score card again, I read through the options, option 1 and option 2 and I decided that we should just stick with appendix G because it is really clear and outlined. It was easy to follow. Essentially already an action plan that is developed for us just to follow. Just use that as a tool so we can assess what we have done and why we're going. So, the same engineer filled out the appendix G again. Since it was different questions, to step back and redo it, but at least some of the things remain similar. Then based on that scorecard, we prioritized some of the actions as high, medium or low. We kind of tried to separate them into the year that we thought we could actually work on that action. And the initial actions for fiscal year 12 were things that we started working on. High priority are what we were already working on or critical to a need that we saw. Next slide, please. This is just an example of some sample actions that we're working towards. So -- one example is for the conducting of official energy of the supervisor office. The engineering office was going to implement that, we have an audit and have to implement the things and report on it in the proper way. Another example is two-fold, water awareness activities and these actions came directly from the scorecard. We identified that as the green team. It is easy to develop outreach activities and get the forest aware in our water usage. Another example is -- to implement a shutdown and no or limited Idling policy during winter operations. We said that the green team will present this to the FLT, the forest leadership team, it would be a policy implementation. So, for the green team it is a high priority to present that, but it would depend on when the policy was implemented. This is the process. We looked at the action. Decided who would be the lead. What year we would try to get that done and for that year, what priority that would be. Next slide, please. So he's just a summary. So, that we could easily see opt we accomplished so far, and what we want to accomplish this year and into the future. So, just like an easy spreadsheet for us to see how we're doing and why we're going to try to prioritize in the future. So, this is work -- pretty good -- so, we're still trying to work through stuff. One of our biggest challenges is -- just finding time with all of our other priorities. So we have yet to have a green team meeting where everyone has shown up, but people are still engaged. So, hopefully, this win -- winter we will have more engagement, I'm done. 

Thank you very much; it was great to hear from you. I want to let you know that you will have an opportunity to ask all of the speakers questions at the end of the action plan. Now, Spring on the Chequamegon-Nicolet national forest. She will be sharing her green team process of developing an action plan. So, take it away spring. 

Good afternoon. All of you sustainable ops fans. So, it's made up of a representative from each of our administrative office sites we have several on the forest and -- and -- we were also responsible for reporting the sustainable operations footprint on a year to year bases. There were no resources or budget set aside other than this group of folks. So, we went through and did things and accomplished things over time. We had challenges. One of our biggest challenges was how to take ideas, the creative ideas that folks were developing and bring them through and make them tangible and implementable and inspire the forest to bring them to fruition. By the time the scorecard came out. We had a new supervisor who we invited in and was very important in sustainable operations. Between the two, we tried to have a structure. So, as all of you know when you think about sustainability, there is a wide spectrum of things. It is so wide spectrum, it feels like the white elephant and the old joke goes, how do you eat the elephant, a piece at a time. So, what we did was we took the G after it came out, when we started responding to it and thought it was a great way of carving the elephant up into pieces that allowed us to think about things at a more tangible level. We took all of the ideas and organized them. Another challenge as a green team was to get the engagement from other programs. So the green team, a creative think tank and kind of a loose group of folks with no resources or budget, sometimes it was hard to get -- feel like we were able to get the leadership engaged and program managers involved in a way that would set budgets. So, utilizing the appendix G allowed us to organization a set of actions that showed progress on a measuring stick that was national. Get property involved and other staff areas involved to get commitments to taking on those actions and taking this back to the forest leadership team, to have something that was structured and tangible made it easier to commit to specific items. Just the difference between when version 1 came out, if you look at slide 1 that Katie has up on the screen. You will see at the bottom it is a little pink piece -- of, what looks like a sticky note that we are at the top of our appendix G. Your zero represents version 1, our original response. When we did version 1 and year 1 here, which represents the second response that we put forth, which was the version 2, you notice a little bit of a difference. Some of it is because how the questions changed. But some of it was because even in that short period of time, we were able to take some of those actions that appendix G laid out and implement. It made it so tangible so quickly for us. That worked out so well for us. As we were developing our last response, we took that, this, Katie, you can take it to slide 2. Next. This is an example. What we did was then we took it. We started utilizing it to record all of the things we accomplished over the years. One of the thing to green team and forest services struggling with. What are all of the things that need to be done? It was hard to see the strides that we measured and one of our biggest inspirations to get more done. Is that all of the efforts that we put in resulted in some already. So, we took advantage of the opportunity to track all of the things that we today to reinspire us on things that we did well and forgotten about. So, we, we put all of those thoughts and ideas -- into the appendix G and from that it morphed into this action plan for our forest. We were able to take it to the park manager who committed people and resources to doing this and told us, okay. This is feasible. This not so feasible. This other one, other things that we can try for. So it is much like a -- for those of you who might be involved with parent-teacher organizations at school. You are looking for volunteers. It is easier to get volunteers when you have a list of tasks then when you have a open-ended question. So -- we took appendix G and made that -- our -- list of specific tasks. If you go to -- so, on, on the slides you'll see -- a couple of different things. One is I think where we show, we have a yes and talk about what we did to complete that. Some examples of things that we learned when we completed it. Line 2, you'll see there we have an action plan and who's doing it. -- when it will be done. For those of you who have really gone through the details of appendix G, you will notice there are some places that we say yes. But there is room for improvement, so it doesn't keep us from planning more action in there. There are some things that are just in progress we could not say yes to, because we were not done yet, but we're proud to note that we're working towards something. You see I-4, in progress. What's the action we're talking in progress. This allows us to report out, we try to report out on annual bases, but we have questions that come up throughout the year. What the green team is doing and what is the forest doing to try to meet sustainable operation goals. It allows our forest supervisor to communicate to his superiors. I think the, the, the biggest thing for us is all of the things that Katie had mentioned about -- what makes a good action plan -- is exactly what inspired us to use appendix G. Those are the various challenges we were trying to satisfy as we move towards developing an action plan. So, on the third page, next slide, you'll see an example of a couple of things where we have -- long-term -- so -- so, it's really easy to get a volunteer when you have something that just needs to be done. Tomorrow it is finite, it doesn't take a whole lot, but a little bit of time and money, it is easy for people to say yes, but the bigger challenge is then what do you do with the really, really big things? How do you report it and get it in the system? How do you inspire folks to get a hold of that? We decided to include our long-term goals as well. So, we have a visitor center -- that is really considered one of the larger significant visitor's centers that serve. It is on one of the major highways over here in the northeast. It utilizes -- a lot of energy. It has -- it's our highest use. As of, as a forest it feels pretty overwhelming to deal with it, but they have been pretty inspired. We put that on as a big vision goal. Each year we have picked off a piece of it. Another little study. You know, another investment and we continue to look for people to support it. We're early, because we have been carrying this long enough, we're starting to gain momentum with support for a long-term, you know, very large project that at the beginning seemed like pie in the sky. Now, it is starting to actually look -- like it might be -- be able to happen. So, that's, that's, number one another example with a completion year in a couple of years. We have set it up, again, here's an action that is pretty overwhelming. If you look at it as one thing, but we've lined it up for ourselves to give ourselves time to accomplish it and bite it off in pieces at the budget allows. So, that's how we went about it. 

Thanks so much, spring, for sharing your story. 
I am the cochair on the Tongass team. next slide Katie? >> So we began this program when I first at our comprehensive greenhouse gas inventory for the Tongass. We one of the first pilot for us and we completed that in fiscal year 2008. We were part of it EPA climate leaders program. So from our greenhouse gas inventory, we developed our sustainability action plan. And that was more of a long-term action plan greater than five years to identify and prioritize our specific actions to help the Tongass reduce our environmental footprint. And so, with that, we also developed a companion implementation plan. And this was a shorter timeframe, one to two years to identify specific steps for implementing the actions and to provide an easy way to track projects. 

And we did this by forming different teams. We had the six different foot tenant areas that are action plan that is divided up that way. And we formed our teams that way. We had the Bush leadership involved in different stop officers, district rangers and then we also had the subject that are experts like facility energy managers, green tea numbers, purchasing agents, contracting officers and the employees throughout the forest. And from that, we developed and prioritize our action plan items and came up with our first scorecard. 

And we did this before the climate change scorecard was introduced. And then after the fact we had to go in and make changes to add the different climate change a limit and items into our action plan. Next slide Katie? >> So we had this long-term action plan for five years and our implementation plan which was short. And we had all the details related to the specific action justifications, how we prioritize did, our cost, level of effort and simple payback. And we had all those different items because we were using specific data from our energy and water audits. We have been conducting those audits for three years the doing 20% of all of our facilities. So we have really detailed information on our buildings. And we included all of that in our larger action plan. We also have our high-performance sustainable building sustainability ranking assessment. So we have data from that, data from our capital improvement projects, deferred maintenance on our buildings and so our action plan is really quite large. And comprehensive. Next slide Katie? >> So to prioritize our items, we developed of this matrix to give us our priority determination. And it has cost going up and then return of cost. So we did it by the lowest cost and the highest return was number one priority. And then low cost with low return number two. Third was a high cost, but you get a higher return and then last was high cost. And low return. Next slide? 

And then this just shows us some of the details. Like I said, our action plan has specific stuff in it related from those energy and water audits. And then it also has stuff from the climate change scorecard element 10. And this just shows us some of those details and where we have specific costs, we put it in there. Next slide? >> Is it showing up Michelle? 

Yes. I guess it is slower on my end here in Alaska. So this shows the short-term implementation plan. And we recently just revamped this using the climate change scorecard items to put those in. Because even though we the Tongass got a yes on the climate change scorecard number 10, we still answered no to some items. And in some items that we did answer yes, we did want to improve our actions on those items. If it is applicable or otherwise working from an action plan. What footprint area based on the six different footprint areas. Our sustainability goal, like energy relating to the reduction of energy intensity. And the person or department responsible. We have a name and we put it in there. Because this is our short wanted to your plan. If it is targeted for just one district, then we put that district. And if it is for all of them, the one that all of them. Or if it is just a few, then we still have a few areas where we have to conduct their energy and water audits. So we list, specifically which was we're going to go to next year. 

We try to list are due dates, target date, when we are starting and we hoped and. The schedule to show somewhere behind on time. Our metrics results, and that any comments that we may have. Next slide Katie? 

So in here we just make sure that we are addressing the who, what, when, why, and the how. And you can see that we are. Next slide? I think that's it for me. But these plans are available to you and I am available to answer any questions about them. 

Thanks Michelle. It is great to see how you guys organize. So now I'm going to go through the action plan template that Lara and I developed. And then at the end of this will take questions from all the speakers. So if you have questions for our guest speakers you will get an opportunity to talk with them. 

So I just wanted to cover quickly the action plan template that Lara and I developed. We will be distributing it widely for your use. We used this process to develop it. Our goal is that your unit completes a 75% of the appendix G. action items for the end of fiscal year 2015. We chose a few action items from each footprint area each year, just to try to distribute the workload am on different subject matter experts. Our timeline is by fiscal year, so we set out specific action items for each fiscal year with the final deadline of 2015 to get to element 10. 

So the chicken we suggest we make daily with a green team tech and they can share successes, challenges and ask for help. The purpose of this action plan is just to give you a place to start. We recognize that what will work for each unit is different. But we wanted to provide you with the template for you to customize in case your unit needed a document do something to help you get started work 

So this is just an overview of our plan for the next four years. The FY 12 action plan is 18 action items, three per print area. We just have more action items this year because we concentrated on actions are what people call low hanging freaked am not a huge expense to accomplished. And we do recognize that as we keep going, that the action items could get more difficult. So for each year we have reduce the number of action items you would need to complete in order to get to yes on element 10. 

So this is an example of the energy action items that we have put together. For example, energy number one, so the action items column corresponds with the number on the climate change scorecard. And we included the action plan details of what need to be done. We suggested lease, but like I said, you can set customers that for your unit. And then we enter the completion date, see can just South select the completion dates that you can stand track. So for example, and energy number six on the climate change scorecard appendixes G., it asks you to install energy efficiency technologies on your unit. So we suggest that you install occupancy centers and smart strips and 75% of your buildings. 

The numbers here are specific because region five is actually using this action plan. So those numbers are for that region. But you can change it for your own. 

You are some examples of our waste prevention and recycling action. So for example, waste prevention and recycling number 12 on the climate change scorecard is about minimizing your paper use. You can do this in many ways such as double-sided printing, saving files electronically rather than printing them out and not using a cover sheet. 

 Okay, and this slide it talks about the result of these actions. Out Western collective team, including Megan Oswalt, she did a lot of this work, so thank you Megan. But they were able to estimate the cost savings behind these action items. So for example, energy number six, if all forests the turned in the climate change scorecard, which is 113 forests, if they install occupancy centers and smart strips in the buildings, that is committed kilowatt hours and cost savings will be between five and 50%. So nationwide that is a huge cost savings of anywhere between 500,000 and $5 million. And another's is a big range and it is just an estimate. But it shows that if we all work out about take bite-size pieces of reducing our consumption, that nationwide it will add up to a big saving. 

And then send the waste prevention and recycling, in of itself. It is estimated that if everyone followed these guidelines of printing to double-sided, no cover sheet, seeming electronically when you can, using good unwanted paper, the say between 20 and 30% of the paper that we use. And so nationwide the 113 413 in the scorecard would make up a two and 1.3 and $2 million. 

So this is to reiterate that it might seem like a small action on your unit, but when he added up to the savings for the whole agency, it really will make a big difference. So this is the next steps that I just wanted to highlight. Like I said, Lara and I will work with Western collective to create and distribute out your plans. FY 12 is done and we will distribute that right after this webinar. And then we will develop of my 13th are FY 15 and provided for all of you. The next step for your green team if you have not already would be to customize an action plan for your unit. Just choose the best method that works for you. Plan ahead so I think spring said there might be actions that seem impossible, but if you think about the have four years to do it, it makes a little bit more workable. 

And then finally seek leadership support. And I think that together we should share success stories, communicate with each other about what worked well and what didn't, and then we will all together reduce our agency footprint . 

So that is all that we have action and implementation plans. Now I’d like to do questions for either me or any of the guest speakers. So Becca if you could open the line for questions that would be great. 

Thank you and want to get ask a question please press star one, I need your phone and record your name when prompted. Once again to ask a question please press star one. We do have a question from Travis collier. Your lens of a quick 

Has this kind of has been asked in the past, but I was sent to get is we have started a new green team on the loose at the clock regional forest region one. And we are trying to get a link to sustainable operation site them as we don't have a lot of information on this yet. And there has been talk about e-mailing out, but I don't know if I'm on an e-mailing list to receive the. So is there a website I can be directed to so that I can get on the board with a lot of what needs to be implemented? 

 Yes Travis, we are going to post the information that we talked about today on the Western collective SharePoint site it and I'm going to have to check with the national -- I think we can post a link to the SharePoint site there. But will actually pull the list of names from attendees today and we will send an e-mail out to you. So as long as your first and last name that you type that in when he signed on to the webinar, then you will receive the e-mail. 

Great thank you. 

And I think I mentioned before, to have this question, they are developing a really great sustainable operations website. They have a contract I was in Web developers, but it is not quite ready yet, so don't have a link to share. But we will get that out far and wide as soon as it is ready. 

Next question will come from Lori Yeager. 

Hello I have kind of a broad question for those of you that have developed your action plans. Are you keeping track of specific documents or are you developing specific documents so that you can document your yeses on each of these action items? >> Spring, Lara or Michelle, do you guys have answers for that? 

Lori this is -- region five. You know Katie and I did develop an Excel spreadsheet to capture yeses from each question across all footprint areas as part of rolling out the responses. Is that the kind of thing that you are asking about? 

Well I guess I'm just thinking about how say we have five districts and the supervisors office that we have to implement all of these action items at each level so that we can say yes for the whole forest. And I was just wondering if you had a mechanism for tracking all that. Or if it was specific documents or spreadsheets or I guess, how can you go back in two years and if someone asks, will how did you do this. And how are you tracking your progress? 

This is Shana. I will try to answer the question. We just started and there are a lot of things that I think we will do different after this call, just to highlight our action plan a little bit more. But for larger actions like an energy audit, we have the documentation. And you know it is filed appropriately. But for the scorecard, it is kind of a way to pass the we have done and where for using that as a tracking method. A but for smaller items like just placing one-sided paper a run the building, the scorecard will be the only place for an action like that. Is just that we can track what we have done with the scorecard template. Although I think that will probably change our -- and make a more refined action plan after this call. 

And this is Michelle. And we do have similar -- I mean if we have our actual an energy and water audit that we conducted last year. We have a report that comes with it. And so we have that filed. We have a recycling, in annual recycling program that shows what we recycle at each district and remotely across the Tongass. But a lot of the actions, we put right into the action plan itself. And we may say in there that we installed eight energy Star hand dryers at these different locations and list those locations. Or list of the districts where we have composting. And we have a place for comments and our action plan. So that is how we handle it. 

Okay thank you. 

We have been tracking our footprint and reporting out our footprint for the last three years which has a lot of these elements. And there we have broken it down district by district and administrative cycle by administrative cycle. Because if we still have multiple administrative sites for a single district in some cases, then we have not melded that the new format in the appendix G. of the action planning says. And now you have given me food for thought. Thank you. But we do all of our yearly environmental footprint updates are posted. Both on the website and in the appropriate place on the old drive. 

Thanks everyone for your answers. 

Did that help Lori? 

She must not be there anymore. And interest of time it looks like it is 11:15 AM. And so that is okay with Lara, was thinking we could move on to the next topic. But if you have questions for the speakers, please send them to the and we will have another opportunity for questions. But I just want to get to the rest of the presentation before we had our 90 minutes. So Lara that works for you when you're ready, do want to take away? 

Sure Katie thank you. So if you could just switch to the next slide. So now we want to kind of put this green team discussion, which will be the next and the webinar and connected to the previous discussion about planning. So if I said before, this is kind of the chicken or the egg question, what comes first. But what you do see is that there is a continuous feedback loop as to what is the green team membership and the art action implementation plans of off. So let's say you start with the action implementation planning, then the unit plan would serve to essentially prioritize green team programs of work. >> Leading to -- feeding into the green team and then you could say that but the green team is skill sets and motivators will determine priority actions to tackle and therefore we would refined the plan that feeds back to prioritizing the program of work. So, you see is your comp constantly moving in a cyclical process. What I like about this actually is it ties into the biochemical a life principles. This about mimicry Institute that really highlights the connections between some of the ecological principles that guide what we observe in nature and sustainability initiatives. So this really gets to the idea of leveraging cyclical processes and using feedback loops. Next slide please. 

So what is the value of the green team? For those who have active green Thames, I am preaching to the choir. And for those who are just at the stage of building one, here are some reasons why this is a great investment. So one of the recommended mechanisms for completing scorecard 10 and the hype performance building assessment. 

And the guidance from both of these reporting efforts, specifically mentions the green teams. Another reason is to increase the connection between staff and program areas. Green team sustainability is similar to safety and that it is everyone's responsibility. And one of the interesting things that are green team is that opposing people that might not typically work together. To promote some kind of cross-pollination in ways that extend beyond sustainability. 

It also supports cultural transformation prior to his. When you think about telework and healthy workforce workplace priorities, is a very much linked to sustainability actions. Finally, for most opportunities to lead and engage regardless of your rank within the agency. 

So this is very unique I think for us. It is a situation where your greatest really a relevant. It is about your passion. And oftentimes this is a great opportunity for new employees to engage and lead a team. Or if they are not up for leading the team, to lead a project. And gain some disability and some product management skills. Next slide please. 

So this is one way that a green team could be formed. Is just a suggestion, but I think what we want to focus on his these three bullets here on the right. Who want to team that is interdisciplinary, can bring diverse skill sets to the table, and also to be a liaison back to different areas just make sure that the energy -- information get out. 

Who want a team that is what the unit, and by that we mean that if you want someone basically represented from the supervisors office and from the various district offices, again to make sure that the information is widespread and you're getting diverse opinions. And multi-great as well. We don't want to team that is fully him just 13 are above are fully new employees that are coming into the agency . We want this makes. So we can start that if we work (across this diagram, but having a leadership team liaison is key. Is key to ensure that this team is in the line of priorities and also to provide the communication mechanism at the chain. 

Then you would want to -- I would recommend having team -- team cochairs of possible. It is not always possible but it does help to distribute the work and essentially back each other up to maintain momentum for the team. And as cochair should have regular communication with that team liaison. 

And then you have essentially your core team. So I have deliberately put passionate employee at the top. Really, this energy is the key to success for so many that do this is a collateral duty. Although the skills that are important, the passion is equally important. And anyone to think about including folks like you energy manager come a facilities engineer, purchasing specialists, budget contracts, here and there but the coordinators. These are all people that bring skill sets that are needed to solve sustainability problems. Next slide please. 

And finally we are going to get into a really quick discussion about affective green team charters. This is just an example of the subsections of the charter. By no means do have to adhere to these subsections, but if you are performing from scratch, this is a good outlet for you. So and initially will put together a purpose and goals statement, team composition, procedures for your team, with the percent time. And this is obviously important the people who are doing this is a collateral duty, your duration, the Post activities both short and long-term. I think is really good to say that in the next year, that we are going to focus on X. And then accomplish those goals and spell those achievements. The ultimate sure that the team is constantly thinking a step beyond the short-term and laying those long-term actions out and the charter is really helpful for that. You wonder why the signature on this, and we want to make sure that the line of his or is aware but the team is doing and also just add that Mark, the official Mark. And finally, and perhaps most importantly, announcing the all unit employees. Whether this is one way, so this is the official correspondence. And other ways kind of doing some kind of ribbon-cutting almost and onto the meeting. You want to make it visible. The communication piece is key. And then as a team proceed coming want to think about continually getting feedback from your units. So maybe that is administering a survey every year, checking in, asking what is working and what is not working for those that are intimately involved in those that are only involved on the periphery. And you know, think that also involves having a regular slot on all employee meeting agendas to provide green team opportunity update. That is another great way to chicken. Next slide please. 

 So here is a direct link for several green team charters. These are charters from the Washington office level, from the region to regional office level and the region five as well as with the Mountain national Forest I apologize is region nine in that region 10 . These are just examples that are there, you see that many of them are created back in 2007, 2008. By no means is this information outdated. Many of the same kind of language was to work for you if you're building this from scratch. Another place to go as far additional green team examples and charters, is this green team link that is on this national sample operations page. 

Next slide please. 

And we want to stress that this is the first of several sustainable opportunities for the course of the next year. And the next one that is going to be coming up is a sustainable operations open mic call Wednesday, November 16 at 10 AM a specific time and 1 PM Eastern time. And Joe Della Tory from IBM will be talking about sustainable facilities strategies. And then every open mic call ends with forest around Robin. So it is a great opportunity to both share what is going on and put some questions if you are looking for assistance in other forests. 

And then our next peer learning webinar is scheduled for Wednesday, December 7, same time as the open mic calls, 10 AM is Pacific Time , 1 PM Eastern time and the topic will be the low hanging fruit. Essentially looking at the low effort, high return action items. I would is to several examples of the type of the topics that will be featured during the presentation. 

With that we will open up the lines any questions. 

At thank you and want to get to ask a question, please press star one. The next question will come from Tim Frederick. 

Yes, which is going to respond to something that springs back when ways. She was looking for a biomass feasibility assessment for the northern Great Lakes visitor center. And I worked on one of those and produced one last August. So we have one of those that I could send her that I think would probably work for what she's looking for. 

Great thank you. 

Yes. 

The next question will come from Holly Ernest. 

Yes this question is for all of the three speakers. And I appreciate your presentations on the action plans. But I was curious as to how you are able to gain that leadership support and it was there a recommendation of the priority for sustainable operations and implementing appendix G.? >> Thanks Holly. Do any of the guest speakers want to take that, forced perspective? 

This is spring. I think that on this as far as getting our forest of supervisors really into it and I think what really put him into a part of it is because of the scorecard was now a national measuring tool for their leadership. And a measure of how they are doing is managers. That was certainly a big -- what you call it, catalyst for being engaged. But I think it wasn't as much of an uphill battle for us to get leadership involved . But once we have the actions actually identified, then it was a lot easier for them to come to the table. Because then we said well we support and we support, but we never saw that support become tangible until we presented this to them. So I think that the more you make your actions like that for us to be tangible, the easier it is at least to get a chance to get them to the table with you to agree. 

This is Michelle from the Tongass. and we did a lot of vacation and had a lot application with the leadership team. And then we actually formed our action plan to the different footprint areas, we had different leadership key members on each of those footprint areas. So there was a lot of time, because they were involved right away in the development of it. So that really helped. >> Thank you spring and Michelle. Did anybody else have anything to add? 

Holly does that help or does that answer your question? 

Yes that does help. I appreciate it. Thank you. 

At this time I showed no other questions but as remind her to ask a question please press star one. One moment for any final questions please. >> There are no questions at this time. 

Thanks Becky a. So I just wanted to say, a big thank you to Michele spring and Shana, it was great to have a forced perspective and especially because they all did something different. And thanks Lauren for all of your leadership on this. If you guys have other questions they think about the call, for free to drop Lara and I and e-mail and we will try our best to help your get you in touch with a forest who has experience in what your question is. 

So it is a that's it, one more last call for questions. And then thank you for your purchase addition. And hope to talk to you soon. 

[ Event concluded ] 

