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Woman:
I think we can go ahead and get started.

Kristin Frykman:
Okay, we ready to go?

Coordinator:
Pardon me this is the operator, I do need to remind all participants the call is being recorded from this point forward. If you have any objections to the recording, please disconnect, you may begin.

Kristin Frykman:
Thank you. Okay, so thank you Jacqueline, thank you Maritsa for having me here today on your open mic webinar. My name is Kristin Frykman, I’m the managing partner at Fleet Logic global and I’m going to take you through an overview of our program and - pardon me, sorry about that.

And take some questions at the end, I think that the indication was that I just go through the slides and hold questions until the end and then I’ll be happy to address anything that’s on your mind.


Okay. All right, so just an overview Fleet Logic Global has created a suite of best of breed fleet supervision tools and technology. We integrate multiple platforms, some we go out to expert platinum level engineering resources to provide custom sensing and reporting tools.


You can monitor your fleet, diagnose and predict problems which massively improve profitability, increases efficiency and safety particularly in the case of snow and fire management systems.


You will decrease the total ownership cost of the fleet and it is certainly a strong green initiative reducing carbon footprint.


A bit about our pedigree and where we come from, we are a group of military engineers, hardware and software engineers.


These products have been used in vehicle health management on fixed wing and rotary aircraft, marine light armored vehicles in the Middle East.


At home domestically on commercial airliners, on snowplows, on beverage distribution fleets, large beverage distribution fleets and so on. We’ve been performing in incredibly extreme environments from extreme cold to extreme heat, humidity, aridity, any of those factors are - sounds funny to say they’re nothing to us but we’re used to them.


So the original mandate was to increase the safety of the operator to improve the performance of the mission which means no breakdowns by the side of the road, improve the availability and reliability of the assets.


So that you have a limited number of fleet components that are out in the shop, reduce that total lifecycle ownership cost, and so the fix for all those problems was this extremely flexible platform of sensing hubs.


There are no two black box devices that are alike from customer to customer. One customer will have the same device applied across their fleet generally but it is a custom solution built just for them that takes into account what their vehicle does, where it performs and what’s asked of it.

And then the reporting tools are also custom built for each customer. What are your key performance indicators? What are the things that keep you up at night, what do you wish you knew?


We build reports that can provide you with that information whether it’s for compliance purposes, if you find yourself having to draft a lengthy report at the end of every month, quarter, or year for compliance purposes or accounting purposes, we can often provide a single point of data integration.


And prepare that report on an automated basis. I’m going to go through a few slides that we call our bubble slides because you’ll see a couple of examples of our product in action.


I start with the military example because that’s where we began and as you see here these are really important things to track on a vehicle that’s in a situation such as this.


This is one of our strikers that’s in Fallujah, the guy up in the turret has limited amount of ammunition left, the way we solved that, it was a big difficulty with how do you count rounds fired.


There was no way to literally count the rounds as they were fired but what our engineers figured out was to track the vibration in the barrel at the time that it passes through.


It’s a unique frequency and causes the sensor to trip. So in that manner we were able to track rounds fired. We can track whether they’re on the correct route, someone remotely is getting a wireless transmission from this vehicle and they can communicate with the driver and let them know that they’re either on route or off route.


It tracks things like fuel levels, battery life, we can also track the drivers themselves. In the commercial airline arena we do a lot with deicing equipment because those hydraulic arms are highly unstable anyway.


But when you factor in the high wind that usually accompanies a blizzard, you have a real health risk to the operator up there. So we can monitor the hydraulics, make sure that they are sufficient and of the right temperature, monitor the winds.

Also as I indicated help prepare an FAA report showing that the job was complete and all the factors that are required to indicate that it’s complete.

Here’s a beverage distribution model, here’s one where they’re really interested in the driver’s behavior, how aggressive was that driver, did they follow the speed limit? Were they on the right route or did they make extraneous stops that we didn’t expect them to make?


How’s the cargo doing? Is it safe, is it the right temperature, has any of it been stolen? What maintenance may not be needed? For example just today we threw an alert that there was - that the coolant level dropped precipitously and that truck was able to be diverted off to maintenance where if it hadn’t been it would have broken down by the side of the road way out in the wilds of Texas which would not have been good.


One of the big cost saving benefits is the ability to model - to keep an eye on idle time. Idle time is one of the chief ways that cost is bleeding away in a fleet such as this.


So I’ll show you how we monitor all of this. The customers log into fleetlogicportal.com where there is a suite of tools that are created just to your specifications.


The first screen is the dashboard view that gives you a view of each truck using the drop down screens here by location, by unit, by business unit, whatever makes the most sense for each individual company.


You can see where it is, all of these performance indicators about the vehicle itself, exactly where it is, whether it’s thrown any alerts during that day. That’s all right at your fingertips.


The fleet view which is very cool where you can see where everybody is and if you want to drill down to a particular vehicle all you do is click on their little bubble, you see there’s their unit number.


You can see anything you want there, if you want to know who the driver is, you can see when they started their route that day, when it ended, how many stops they’ve made, what their fuel level is.


Whatever - again whatever KPI is essential for you to track is what you’ll see included there. And while we’re here inside the portal you can see that you have the dashboard, you have the reporting and analytics.

This is a fleet summary and this is a custom app for this customer, TTDR is the tractor trailer driver route, because those were four values that they just could not get their arms around, that they needed married.


We want to know the two truck parts, who’s the driver, what route are they on. So we built a custom touch screen application for them, that’s a good example of a place where we really partnered with the customer and created a tool just for their use.


The right optimization tool may or may not have an application for you but just to get your creative juices flowing, you know what we do is we take where a truck needs to go to get the job done and track the most efficient way to get it done.


And often times you’ll see a driver, this is an optimized route that you’re looking at here and a driver might have gone way around because he felt like making a stop over here or something and it’s just another way for the company to track the driver’s performance, the vehicle’s performance and contain the cost.


In the daily summary report which you’ll see in a moment, some of the key performance indicators tracked there are the idle time that I referenced earlier, what the top speed for the day is if you have a truck or a car that’s hitting 85 you’re going to see it pop up in that report with that red bubble.


Whether the engine is being shut down at every delivery or every stop, run time, drive time, you’ll get alerts. These we call - this cluster of alerts we call aggressive driver alerts, high RPMs, high velocity, high throttle. Those tell you that you have a management opportunity and that you can work with the driver, help them understand how these aggressive habits not only are unsafe but cost the company a lot of money.


Refueling report, that’s important for this particular customer but it’s another example, that’s important for them to be able to identify which vehicles need refueling before the start of the next day.


And they were interested in tracking after hours and weekend usage. They had a hunch that it was happening and costing them money but they didn’t know. So we created a report, we know any time a car is - or a truck is started up either after hours or over the weekend and we provide that for them on an automated basis.


This is an example of what the daily summary report looks like. This is a web report that is highly dynamic, this is the vehicle daily report where you see some statistics on what this particular truck did on this particular day.

You have a chart showing run time, stop time, idle time, other factors like that and you can drill down and look at these details in aggregate for the whole fleet or down to each particular vehicle.


Some custom reports that we’ve built, category summary report, that’s helpful for operations and finance people because you can track expenses across various categories that pertain to fleet management maintenance.


Fuel and mileage report helps you track how the fuel is performing and how the vehicles are performing with maintenance management software added to this package you will see fuel and mileage reports look much healthier and happier.


Basis per mile is a particular metric, here’s an example, another one of those custom things where this customer who I’m using as a case study said you know we’d love to have that metric, we have to work really hard manually gathering data from about a dozen different sources just to come up with that one metric.


So with Fleet Logic acting as the single point of data integration we automatically generate that report for them on a monthly basis.


Here’s another one that’s somewhat similar to the after hours and weekend usage report, vehicle left without property properly checked out.


That is a big one, so that at any time of day, not just after hours and on the weekend they wanted to know if something went out without going through the proper procedure.


Driver performance report, you saw some of that in the daily summary report. This 13.5 hour driver rule pertains to the fact that the DOT mandates no more than 14 hours on the road for a driver.


And so the fleet manager gets a mobile alert telling him at a certain point of the day when a driver has been out at that 13.5 hour mark so that he can pull that driver in to make sure that they don’t get a fine.


Here’s a view into what that fuel and mileage report looks like. This is a report that for fleet managers tends to not be very exciting but for finance and ops people tends to be very exciting.


They really understand the value in tracking. These are all dynamic, because it’s a web report you can click on these, you can sort by any of these column headings and this can include other data to press these metrics against other criteria.


Our mobile alerts can take virtually any component in the web app and put it into a smart phone alert.


You can click through with a smart phone and go right into the actual app or if a smart phone isn’t the tool it can be a text based message that will allow any person in the field or in an office to get a ping when one of these thresholds established by you are exceeded.


So let’s talk for a moment about return on investment and these are real life use cases. So with route planning, depending on again whether there is an application for that within any of your agencies, we see 20% reduction right off the top.


If you think about the miles driven in vehicles, there’s a 20% reduction when route planning is used on a regular basis and a 25% improvement in driver productivity because of course reduction in miles is reduction in time spent.


So for a fleet, an example is for a fleet of 500 vehicles factoring in that the cost for the driver is about $25 an hour and the average miles that that driver runs per day is 150 miles, the annual return for that company was $7.3 million.


Idle time, that’s a big one and this is just a - you know we took a pilot group and watched what happened, figuring out what the costs are, extrapolated over the course of a year for that same fleet of 500 vehicles, the reduction if idle time that comes from regular use of this system would save them about $300,000 principally in fuel and wear and tear on the vehicle.


Aggressive driver behavior, as I said that’s not only a health and safety factor for the driver and the general public sometimes but a big cost savings thing because that - those behaviors of high RPMs, high throttle, high velocity those really burn up vehicles.


So when you implement this and can manage away that aggressive driver behavior we see a consistent 15 to 20% fuel savings for the entire fleet.


So if you think about what number you know you spend within your agency on fuel, and imagine trimming 15 to 20% off of that, coupled with the fact that it’s a massive carbon footprint win.

That’s a really big thing. So the next steps for discussion are what are your unmet needs? Who are the key stakeholders in your agency? Would you in your particular situation do you have an internal IT group who would want to control the data or are you looking for a third party vendor to provide that source of data integration?


How much has US forest service been talking about prognostics, maintenance, where are the needs? And what if any current fleet software tools are you using?


And that’s really it. This is my contact information, I’m going to forward this PowerPoint presentation to both Jacqueline who I believe already has it and Maritsa and you can feel free to forward it to the participants.


But I’d like to back up to the key questions section and open the room for questions.

Jacqueline Myers:
Thanks Kristin, we’ll also have this posted on our website so if anybody wants it they can just go there and check it out. But does anybody have any questions?

(Mark):
Yes, this is (Mark) from Atlanta, I just had a question, how much does it cost per vehicle typically? I know there are different options and depending on what you add on there and what you’re monitoring but...
Kristin Frykman:
Yes that’s exactly right. Okay for the black box itself, the program begins with the hardware that goes on the vehicle so there are two units, there’s the course unit which is generally applied to high value assets like mining vehicles, big delivery trucks, snowplows, fire trucks, things like that, trucks with stuff as we say.


Those units can start at about $300 each retail going up to $600 or $700 for like a mining vehicle that goes deep underground and needs a lot of bells and whistles.


For light trucks, pickups, vans, we have a solo hub which is a more trimmed down unit and that can be more in the range of $150 per vehicle and those are very long life, they’re under heavy warranty, that’s not a cost that you would expect to reoccur during the life of the program.


The other costs would be implementation, the installation of those working with teams to integrate software and otherwise set up customer reporting.


So that’s sort of pending discovery as you say accurately (Mark) that takes a little bit of talking before we can figure that out.


But then there’s the monthly software license fee and for different modules we have the reporting module, we have the vehicle location module, those are all priced out separately.


And it’s usually I would say the average is about $50 a month per vehicle.

(Mark):
With everything or just the software licensing fees?

Kristin Frykman:
That’s the software licensing fees, for everything. For a full suite of modules.

(Mark):
Okay.

Kristin Frykman:
That’s for reporting, location, real time alerts, diagnostics, all of that.

(Mark):
So what’s the average cost per vehicle on a basic type tracking situation?

Kristin Frykman:
Well they - I would say the average cost for the hardware unit itself is about average would be about $400, the average monthly software licensing would be about $50 and the average implementation for - depending on the number of vehicles and the complexity of the data integration it’s probably $200,000 to get it up and running.


You know these are pretty broad ball park numbers, could be less, could be a little bit more but that’s fairly accurate.

(Mark):
Okay. All righty, thank you.

Kristin Frykman:
You bet. Any other questions?

Jerry Nelson:
Yeah this is Jerry Nelson at Fort Collins. I’m wondering, perhaps I missed it but how is the data transferred? Is it like - do you have a key that you plug in and it downloads to it, or is it transmitted via radio wave?

Kristin Frykman:
Yep, that’s a great question. So our transmissions are all wireless. These hubs contain also communication devices and they toggle between available communication networks depending on what’s least expensive.


While they’re out in the field, you can have up to five real time alerts that will be transmitted via cell so you want to choose those carefully.


You know in most cases people care about temperature, coolant level, what are some other ones, the things that tend to make a truck break down and cause an emergency.

Those are the things that would be sent wirelessly and then in terms of the rest of the data that you want to gather on a daily basis we create wi-fi hubs, nodes, wherever the vehicles are parked at the end of the day.


If you have a fleet that belongs to people who drive them home at the end of the day then you probably want to go with cell overall. When we have vehicles that are out in extremely remote areas like Iraq or out in the - deep in a forest for example if it’s a fire truck that’s parked way out in the boonies we can go to sat com.


So we rely on whatever communication network is available and is the most cost effective.

Jerry Nelson:
Okay, thank you.

(Satgur):
Kris this is (Satgur) from same place where (Mark Fordoski) is, so does that mean if you want to go like monitoring the fuel levels and all that some modifications to the vehicles in terms of electronic controls? Tying that up with the black box?

Kristin Frykman:
Yes, there are about - there are several ways that we can help any fleet capture fuel savings, one as I mentioned is driver behavior, one is idle time which of course is connected also to - not only to driver behavior but sometimes it’s depot behavior.


It’s when a vehicle is in first thing in the morning ready to go, it’s kind of shocking how many people will turn on a vehicle and walk away from it for 45 minutes.

But also with smarter maintenance, you know a lot of people maintain their vehicles based off of the warranty recommendations or the manufacturer recommendations.


And they will often have you pulling a part that has a lot of life left in it. And that’s the difference between preventive maintenance and predictive maintenance.


Where we can actually predict the point of failure so you’re replacing a part when it needs it, not when the recommendation says so.


Along the same lines a part might fail before the warranty recommends its replacement which causes a problem because you have a breakdown out in the field which is not good for anybody.


So predictive maintenance and condition based maintenance are far smarter and definitely impacts fuel.

(Satgur):
So other than the black box there is an initial cost of putting those boxes in the vehicles and (unintelligible) how you do the framework for that right? How you input and (unintelligible) inputting the data in the black box, right?

Kristin Frykman:
Well we configure the black boxes in our assembly plant where we create them, they’re all made here stateside and we configure them for your particular use.

We take into account what language if you will individual vehicle speaks, is it J1939, things of that nature and so we teach it to communicate with that truck and we teach it what to look for.

Because any vehicle is going to be spitting out numerous sensor data points and some you may not care about, some you care a great deal about.


So we work with you in our original kick off discovery call to talk about what you want to know off the vehicle.


And in terms of the actual installation of the black box on the individual vehicles, we can also work that a number of ways. We have people who can go install those across your fleet but what we usually do is come and install the first five or so with maintenance people watching, we train them to do it.


Because it really is a matter of plugging it in to the J port and bolting it to the chassis of the truck, usually embedded in the dashboard, it’s invisible, the driver is not aware of it, they don’t see it.


It’s not like it’s a big menacing things that constantly reminds them that they’re being watched by big brother, you know. It’s very subtle. We install an antenna that usually sticks with a double stick - it’s a paddle antenna that goes on - it’s very subtle on the edge of the dashboard or on the edge of the windshield.


And it’s a very easy literally plug and play installation.

(Satgur):
Thank you.

Kristin Frykman:
You’re welcome, thank you.

Jennifer Letz:
This is Jennifer Letz in Oregon, I - is this system compatible with other systems? You know I’m thinking of the implication of fire vehicles and you know running out of dispatch centers that usually use you know computer automated dispatch systems.


Is this something that can be integrated into that or would it just have to run separately?

Kristin Frykman:
No we absolutely can integrate. I tend to say that our hardware is software agnostic and our software is hardware agnostic. So some vehicles that we encounter mining vehicles are a good example, they have some hardware on board that does some of what we do.

But we can usually take any existing platform and enhance it, add to it, make it even more state of the art. So we have - there’s a fleet of snowplows up in the northeast that have something similar to what you’re talking about at dispatch program.


And we work with that, we integrate with that. We just established an automated fee process.

Jennifer Letz:
Okay thanks.

Kristin Frykman:
Anybody else?

(Satgur):
Well I have one more if nobody else has another question. You showed the slides for DoD using some of those boxes on the front lines. Is there any guess or real history with some of the federal, civilian or state agency fleets that you have worked with that have like pickup trucks or cars for driving to job sites and that kind of stuff?

Kristin Frykman:
Yes we do. We have experience with a couple of federal agencies who I cannot specify by name but yes, we have worked with - in fact that was where the development of the unit that I identified as the solo hub which is a lower cost, simpler.

You know as I said it would be overkill to put a full blown course hub unit on a light pickup truck or a sedan. But often time agencies have very urgent need to monitor the location and use of such vehicles.


So we have the trimmed down easier to use, less costly version that goes on those vehicles.

(Satgur):
Thank you.

Kristin Frykman:
My pleasure. Jacqueline, anything from your side?

Jacqueline Myers:
No, I really appreciate it, I think that you know I really wanted to just kind of get into a discussion with some of the folks on the phone about some of the pilots that have been done.


Are you guys using like the Kiwi fuel gauge and some of the other technologies that are out there?


You know Becky Hutchins has taught us that if we could just improve our MPG by one the significant amount of savings that that would equate to and you showed a slide related to that as well.


And so I was just hoping to have a discussion about this to see where people are thinking we need to be going with our fleet management and how can we really get a handle on it?


So I’d like to just open up the floor to that.

Kristin Frykman:
Yeah Jacqueline that’s an excellent point and I like that, it’s a very simple and clear, easy to understand way of saying it is if you can improve your miles per gallon by one, it translates into massive savings.

Jennifer Letz:
Well this is Jennifer again I mean the questions I have, big picture I mean obviously a system like this I’ve been looking for since I’ve started this job and you know for two reasons, one specific reason is that I’m trying to prove to managers and our leadership that our - you know to improve our right sizing of our fleet.


And I can’t prove that without data of where people are going that my issue is we are a very SUV truck heavy fleet and we have two sedans out of 300 vehicles, yet I know that - I don’t know 50, 60, 70%, who knows of our driving is on pavement.


And you need an SUV or a truck to do that, but I don’t have any data to prove that. On a system like that would be really helpful because then you know we could right size our fleet to more efficient vehicles, better MPG, cheaper vehicles saving us a lot of money and also greenhouse gas impacts obviously.


And then the other you know issue I have is just a huge safety tool. I mean we don’t know where our people are, I just sat through our safety journey class where people were sharing stories, especially women, all these stories of places, times in their lives when they took a rig out into the woods and got stuck.


They didn’t have anybody to help them or they were too scared to call in because they didn’t want to be embarrassed and ask for help and you know just all the sociological effects that go along with situations like that.


You know we’ve got tens of thousands of people running around in the woods and grasslands and we don’t know where they are. And it’s a huge safety risk and it makes me really uncomfortable.


So you know I think that there’s - and then everybody else has got you know obviously great reasons why a tool like this would be very useful. The question is, is there money - you know is this something the Washington office can get behind and push nationwide or is this something that each forest or region is going to have to do on their own?


And I don’t know if anybody has those answers, but those are the question I have, that’s where I’m stuck. We’ve looked into this, it’s a money issue and that’s where we stopped.

Kristin Frykman:
Well Jacqueline if I may I want to say first of all Jennifer that that’s - your first point was a really excellent one, I just want to step back for a second and talk about the issue of utilization, is that in a couple of commercial fleets, once we implemented various modules they were able to recognize by looking at the route software and things like that that they were able to just eliminate, flat out eliminate a large number of vehicles.

Not only replace them with less expensive units based on use but they realized hey, you know we could run these routes with ten fewer semis and you know that’s a staggering cost to buy, maintain, insure, all those vehicles that you don’t really need to use.


So that’s a very smart observation and in terms of the funding, you know that is something that we’ve heard with every federal agency we’ve worked with and one of the clear paths to success there I think lies in a short term limited pilot.


Is you know we - Jacqueline and I talked about that, that if we ran it with a select group you can pick a sampling of different types of vehicles perhaps, observe them over a two to three week period, analyze the data that you get.


You know we’ll provide you with a full on black box situation with each of those vehicles and then you can extrapolate, that’s a robust enough data set that you can extrapolate and really look at real savings and then you have a compelling argument.

(Satgur):
Yeah that would be probably necessary to also nail down what your real cost is going to be.
Kristin Frykman:
Yes, exactly.

(Satgur):
Because otherwise you don’t want to jump with both feet in something that yes, you invest in that and you find out man, the IT folks need you to do this, need you to do that, need you - and the manpower resource is dwindling down, you want to - if you want to spend 20 hours figuring it out and two hours doing the implementation if you have 24 hours that’s what I would think.

(Mark):
This is (Mark) again, I’m sitting in for Becky today, and I know we’ve looked at systems like this in the past, you know they’re all pretty close in what they offer and monitoring. Unfortunately like you guys brought up, it is cost prohibitive.


Right now we’re doing a utilization study and I think that’s going to be our best tool for right now to get down to the right size fleet. Because we do have the utilization information based on the mileages they have to report.


But we can go out there and tell by vehicle how much they’re using them for each whatever.

(Satgur):
I mean the pilot may not have heard if that is something that - I mean the technology is scarce on the front end but sometimes when you see the - see what it can do for you especially with the safety thing.


Essentially tracking like driver alerts and all that, that’s the added benefit in my view, I mean there is nothing wrong with trying.

(Mark):
Sure, get some...
(Satgur):
It can be done on a pilot basis for this unit or district.

(Mark):
Get the projects to pay for the pilot.
Kristin Frykman:
Yes exactly and I would recommend that if we undertook a pilot that we grab a - you know a representative vehicle from any of these agencies that are interested in the program rather than you know do one for each of you, let’s do one with a vehicle or two from each of you.


And you know bundle it and that’s a lot more cost effective than doing a whole bunch of pilots.

(Mark):
See our biggest problem, we’re not like private sector company where we can throw the hammer down and actually get some action done.


Unfortunately we have to deal with a lot of line officers out there and I can go to them and say you have X numbers of vehicles on your district or on your forest that are underutilized, I have the proof.


I can show they’re not using them, and we still have a hard time to get them to turn them in. So you know I mean even with the data, more data I should say on utilization still have a problem with the chain of command and authority and actually getting vehicles turned in.


That’s what I’ve seen, you know I’m a regional fleet manager so I tend to tell it like it is, and this our biggest problem right now is getting the leadership to turn the vehicles in.


When they see that they’re underutilized.

(Satgur):
But that’s a different problem (Mark) than what we are discussing is it not in terms of...
(Mark):
It goes hand in hand with utilization. I mean yeah, if we could increase our fuel mileage by one mile per gallon we’re going to realize a big savings.

But you know I’m sitting here in Region 8 with 30% of my vehicles that are underutilized and I can’t get people to turn them in.


I mean I hope that’s what’s going to happen from this utilization study since it was signed out of the Washington office but you know 30% vehicles underutilized, I mean that’s ridiculous.

(Satgur):
Yeah, that is true and I’m not debating or conflicting that aspect, but that’s more of an economic performance issue that you have a vehicle on the books that you’re paying.

(Mark):
It is, because...
(Satgur):
Investment, yeah.

(Mark):
How many times are there vehicles that instead of the people on the district or whoever it is planning out their trip they know they have all these extra vehicles so you know (Bob) may be going to the same place that John needs to go to and then they take separate vehicles.


But you know so if you cut the fleet down you’re going to force them into a situation where they’re going to pull vehicles and they’re going to you know do a little bit of pre-planning and figure out their trips.


So I mean it does tie into this.

Jacqueline Myers:
I think a pilot would really daylight for leadership at even higher levels than line about eliminating waste and reducing costs and that is a huge driving force that if we could just maybe get some pilots going and get some legs to this we might be able to get the attention from that standpoint.


But I’m interested Kristin you said that - because we had originally talked about maybe partnering with a regional fleet manager and doing a focused pilot. But what you were just saying, one or two vehicles across all regions and that - and doing it that way?

Kristin Frykman:
That’s possible. If that would make the most sense and would be the most efficient use of the pilot resources then we’re certainly agreeable to that.


You know we can go anywhere.

Jacqueline Myers:
I see. Well it is something I would like to explore and Becky Hutchins and I have partnered before on propane fueling stations and you know it sounds to me like there’s enough interest and a strong desire too to maybe get something underway and so that is something I’d like to follow up with any of you who are interested in this.


If you guys want to give me a call or send me an email we can set up some time off line to discuss and design a pilot that might just give us some insight as to whether this is - there’s an appetite for this, how much would it really cost us, what’s the return on investment over time, that kind of thing.


So...
Kristin Frykman:
Well and let me also say that if this is done not only from a pilot perspective but from an implementation perspective, if it is done collaboratively across all of you for example rather than one by one by one.


But if you - if we could run a pilot together with you, all as a group and implement as a group, I’m confident that I could get some very competitive pricing that would make it more attractive and easier to get to you guys.

Jacqueline Myers:
are you on the GSA energy schedule?

Kristin Frykman:
Yes.

Jacqueline Myers:
You are. That’s extremely helpful for us from a contracting standpoint.

Kristin Frykman:
Yes, another item to keep in mind from a contracting standpoint, is that - this one sounds kind of funny when I say it, I realize that, let me just preface it with that.


But we’ve been through this before with other agencies and we were able to get to sole source. And the reason is because there - we are in fact peerless, there is no one to get a competitive bid with.


There is no one on the market right now who is doing exactly this, who can be as flexible, who does as much in a custom way.

Woman:
I knew the cow. Awfully loud. Well don’t be scaring the cow.

Man:
Somebody obviously...
Kristin Frykman:
I thought I was interrupting somebody so I stopped.

Jacqueline Myers:
Oh no it’s, I’m pretty sure I heard a cow but I’m not sure.

Kristin Frykman:
I love it. We can track those too you know. Those are remote assets.

Jacqueline Myers:
Good well this is a good discussion and like I said I’m sincere if Becky and those of you who are really involved in fleet are interested in this, I would love to hear from you and I’d love to talk with you about maybe helping me design and you know I’d like to see USDA actually support something at the higher level but I don’t know if - I mean they are on us. The only thing that we’re not moving the needle on in terms of the OMB scorecard and - is our fleet.

We have definitely made some progress but the USDA folks that we upward report to are constantly asking us what are we doing, what are we doing? And so I it wouldn’t surprise me if I could get some support out of them if we had an actual project to share with them.

So I say that, I mean it, I definitely would want to make sure there’s strong collaboration and concurrence from Becky but - so let’s talk about that folks.

(Mark):
Is this Jacqueline talking?

Jacqueline Myers:
Yes.

Woman:
I really think we should be playing the safety card.

Jacqueline Myers:
Playing the what?

Woman:
We need to be playing the safety card.

(Satgur):
That is the strongest one.

Kristin Frykman:
Well the safety card, the green card, there are several good cards.

(Satgur):
The safety one is because that’s very high priority on the agency’s radar screen. I mean that is essentially and very high priority and that’s not even - that’s the way to do business basically.

Woman:
Did somebody put us on hold do you think?

Kristin Frykman:
I thought we were getting the musical interlude.

Jacqueline Myers:
That’s exactly what it is, maybe it’s the person chasing the cow, I don’t know.
Woman:
The number one safety problem is vehicle accidents.

(Satgur):
Kristin I have one last question about the communication, real time communication part of that following up on the previous question somebody started.


So I’m thinking that you’re probably communicating via satellite the same way the phone systems do, that’s the one reason we have radio systems on the forest when the vehicles are there.


So is there a way to tie that with the radio systems or you don’t have any communication with this box if you don’t have the cell phone.

Kristin Frykman:
No, we can tie to any available communication that we can get to, but we have trucks that are running right along the Mexican border down in the really badlands of Texas for example where there’s just nothing. But we’re getting signals for them.


We just keep - we just - the great thing about our engineers is they just keep at it until they crack it. There’s never a time where they say I’ve run out of options.

Jacqueline Myers:
Have you done pilots with other federal agencies?

Kristin Frykman:
Yes.

Jacqueline Myers:
Okay.

(Satgur):
So maybe they have a report and all that that could be available for review.

Kristin Frykman:
That’s a good idea, let me find out of that could be made available to you. Take that as an action item.

Jacqueline Myers:
And then you know for us to see the approach they took just to kind of help us get us going.

(Satgur):
And that sales time too, so you don’t want to reinvent the wheel if somebody else spent a few man hours studying and crunching out the numbers.

Kristin Frykman:
That’s a good point. Let me see what I can do. And I’ll think of fleets that are similar, for example we’ve done pilots with some of the larger - they’re not federal agencies but some of the larger utility companies, the have not only the big utility trucks but they have a lot of light pickups, SUVs and sedans around too that they are currently monitoring.


So I’ll look at some previously gathered data and see if giving you some of that might help your case.

Jacqueline Myers:
That sounds great.

(Mark):
Jacqueline this is (Mark) again, I was trying to tell you when whoever had us on hold and the music was playing, I’d like to be involved in the discussion too so if you have a conference call or WebEx or something let me know please.

Jacqueline Myers:
Yes, I certainly will.

Kristin Frykman:
Terrific.

Jacqueline Myers:
Thanks. Well thanks a lot Kristin, this was very useful and I appreciate your time and if you wouldn’t mind you know looping back with me when it’s convenient we can you know get some of the information you already have together to get going.

Kristin Frykman:
Sure thing, I think that sounds like a great next step. Thank you Jacqueline, thank you Maritsa and thanks everybody for joining the call.

Jacqueline Myers:
Great, thanks Kristin.

Kristin Frykman:
Thanks, bye.

(Satgur):
Thank you everybody.

Jacqueline Myers:
Well before we sign off you know I would like to give everybody a chance to share, I know we don’t have too much time, there’s a lot going on out there. But Jennifer I really appreciate your safety comment and did you say vehicle accidents are our number one safety incident?
Jennifer Letz:
I believe so, I mean that’s what I keep hearing.
Jacqueline Myers:
Okay, and playing that card is certainly going to help elevate this as a priority that’s solving more than one issue, so that’s good.


I am very interested in doing something if you guys are all are, and I think I could piece together some funding from the national level to get something underway and so (Mark) and (Satgur) and Jennifer and whoever else is on the phone let’s talk sooner rather than later.


But I do need to gather some more information and again I do want to make sure that Becky agrees that this is the right course to pilot.

(Lauren Polanski):
Hey Jacqueline, this is (Lauren). So this is - it’s really great timing. Region 5 last year became an EPA federal green challenge partner and we had to commit to reduction goals in two areas and one of them was transportation.


I’ll be quite honest, that we haven’t made a lot of progress, besides the fact that our vehicle choices have been greener as we’ve bought new vehicles.


But I think that this might be one means to get us creeping towards that reduction goal.

So we’re interested.

Jacqueline Myers:
Cool.
(Lauren Polanski):
Also could I mention one thing about the sustainable operations summit?

Jacqueline Myers:
Please do.

(Lauren Polanski):
Thanks and just before I have to hop off the call but is there anyone that’s on today, I wanted to let you know about an opportunity to engage in the sustainable operations summit in a slightly more than just pulling people together at your unit which is a feat in and of itself.


But I wanted to let everyone know that there would be opportunities to moderate sessions. Ideally that would be for those who can participate at the summit which again is February 14 to 16 2012 in Sacramento so ideally moderators would be in person.


But it’s not necessarily needed. There could be a way to have a virtual moderator. The other thing that we’re going to be introducing this year is a summit blog.


And we want to start that about two to three weeks prior to the summit to get the conversation rolling around the eight different tracks that we’ve selected.


And when I talk about tracks, those summit tracks are outlined in the summit agenda which is posted on the national sustainable operations website.

But in order to make this successful we need track champions, for instance someone that is really well versed in green purchasing, it would be great if they could champion and that blog track and keep the conversation flowing, we know that without some kind of virtual moderator for the blog there is a chance that people could forget that that resource is there.

So if either one of those things interests you, moderating the actual concurrent sessions or serving as a blog track champion please email me, (lpolanski)@fs.fed.us. Thanks.
Jacqueline Myers:
Cool. Anybody else want to share, got something for the group? Jennifer Letz is about to get a $17,000 rebate check.

(Mark):
Yeah, can I borrow some money?

Jennifer Letz:
Yeah I hope so, it will be in January and we’re already staring a similar project at the same location, hopefully using some of that seed money we get back.

Jacqueline Myers:
Now that’s ending up to be a pretty quick return on investment isn’t it.

Jennifer Letz:
Well good return on your investment for sure.

Jacqueline Myers:
No question there, she got a micro grant to change the lighting, is it in a warehouse or it sounds like it’s more like a hangar.

Jennifer Letz:
This is a warehouse, it’s a 20,000 square foot warehouse, really old lighting, most of the electric bill went to the lighting and we have a really good program with the electric utility at this location where they have lots and lots of money to give towards projects like this.


And you know so with some money you know grants and then got with the grant that helped me approach our facilities folks and say hey I got this money, what can we do with it?


And they were able to find some money to pony up on our end and then we should be able to get a lot of money back from the rebate for the project.


You know the utility also supplied you know even did the scoping study so they gave us a lot of information up ahead so we didn’t have to do as much engineering and so yeah, we’re just waiting for that first utility bill since the lights have been installed.


But it’s been great because the lighting has been improved drastically, they did a lot of motion sensors in the warehouse so they don’t have to turn on all the lights at the same time, they just turn on when you walk down the aisles.


And the lighting quality is much improved so the employees already said that they like it much better because they can see better.


They can do their jobs better, they also said that now they can see the dirt in the corners more, they have more cleaning to do now.


But - so so far you know even without the cost change there’s just been an improvement for morale and work efficiency which is great. Just waiting, waiting, waiting for that first bill in January.

Jacqueline Myers:
Excellent. Well thanks for sharing, I put you on the spot there a little bit. One thing I want to say really quick is just because engineers seem to be very happy that this is happening.


But we’ve made some huge progress with the national finance center the systems people who manage our utility accounts process them, scan them in, or manually enter them if that’s the case.


And then provide the data to the ECM reporting center where we draw our utility data and we know the errors and the inconsistencies and the access to that data has been horrible.


And we finally have an agreement with them where we’re going to provide them a list of data requirements. We already have a web based interface built for this so that we can start getting everybody’s utility bills to them on a regular basis.


And eventually matched to the buildings and square footage and all the information that you need to actually actively manage your energy and so that’s a number one priority for us at the national office this year.


And if everything goes as planned this system ought to be up and running and working before the end of this fiscal year.


And so I’m very excited that we have that cooperation now at that high level so that we can really - this will help streamline utility account cleanups and just all kinds of things.


So I don’t want to overpromise but we’re - we’ve got a systems person from NFC assigned to us to work with us on designing and developing exactly what we need.

(Satgur):
Jacqueline this is (Satgur), I have a link that has those canned reports that you can pull by account number and zip code so you’re going one step further with that, that we will be able to tie the building with individual accounts?

Jacqueline Myers:
Exactly.
(Satgur):
So we don’t need to spin our wheels going - doing it long hand then.

Jacqueline Myers:
Well you know once we do it I mean you know this whole (Tom’s) database is a dynamic process, but yes, I mean ultimately we would like to be able to tie the accounts specifically to buildings. And we’re trying to get that data that we do get from our bills is not accurate, in fact it’s riddled with errors.

(Satgur):
Yeah there’s some duplicate bills, I saw that here.

Jacqueline Myers:
There’s just a lot of inconsistencies and that kind of thing so that’s what we’re trying to work hard to fix.

(Satgur):
Okay, that’s good news and that’s great effort in terms of trying to get to some real numbers here.

Jacqueline Myers:
Yes, yes indeed.

(Satgur):
So who is the leading that effort? NFC, I mean is leading or who is leading the effort?

Jacqueline Myers:
We are here from the national office.

(Satgur):
I’m a technical part of that, I mean putting this together.

Jacqueline Myers:
I have a contract with Digital Visions.

(Satgur):
Yeah I know even before Digital Visions is the one that pulled some reports for the footprint reports in the past.

Jacqueline Myers:
Yeah, Dan Goleb has been - you know we’ve just really worked hard to try to develop a relationship with the accounts, utilities payment branch folks at NFC.


You know when they started that in 2003 that was - the (TOMS) database is like an old TNA system that’s like 30 years old and we just keep using it and it’s not because power track isn’t going to be part of (FIMI) any time in the next five years.


We just really pounded them and said we need something else and if you’re not going to give it to us we’ll create it ourselves and they finally said uncle, we’ll work with you.

(Satgur):
Thanks, I need to join the other call, I’m sorry, I need to...
Jacqueline Myers:
No, I understand, we’ve gone a little bit over. Anybody else have any last parting words? No, okay thanks for your time everyone.

END







