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Participants: Sarah Baker, Tracy Bieler, Deborah Butler, Anna Jones Crabtree, Chris French, Dan Golub, Becky Hutchins, Julie Tucker
Chris French explained that the big questions at the beginning of the conversation were: what metrics are needed, what data is needed, how robust is the data, what systems are used to manage the data?
There were two possible paths to take- 1. Use an existing system such as PAS, take the necessary data from there and display it on the front end website, or 2. Create a new system, based on the existing Enterprise system that pulls disparate information together into a few, easy to use web pages.
The system should have the ability to accept uploaded data directly from a Green Team as well as have the ability to create and read other units’ success stories.
Becky Hutchins then explained the path that fleet fuel consumption data takes- it is downloaded from the purchase card system into a spreadsheet where Becky sorts it in various ways in order to isolate and remove data that does not get reported into PAS, such as removing vehicles with GVWR over 10,000 lbs., trailers, and other non-highway vehicles.  She then puts the remaining data into a spreadsheet supplied by John Maria from PAS, who uploads it into the PAS reporting system where it is available to anyone with the proper security privileges and who can navigate the site, which can be a challenge for some.  Fleet mileage data is also reported, but the accuracy of those numbers is suspect.
US Bank runs the purchase card management system that is used for fleet.
Deborah Butler explained that all of the data from invoices will be put into the Power Track system, so if we are interested in seeing consumption data in BTUs, if it is displayed that way on the invoice it will be displayed that same way in Power Track.  Also, US Bank and NFC are still working on the interface between their systems.
Tracy explained that the PAS system is only updated quarterly so we should be aware of that if that frequency is not sufficient.  She explained that by tapping directly into the Oracle database where the original data is stored we could access it at whatever frequency makes sense for us.  While some data is available on a daily basis, some of it is not considered final until ASC verifies and approves it monthly.  Oracle databases are the Forest Service standard so it is likely that most of the data we are interested in displaying will be taken off of one of these databases.
Anna suggested that a good place to start would be to identify some of the top data streams that are both critical metrics and likely to be accessible now.  We can bring the less critical/less accessible data online as we learn how access it, display it in the proper units, etc. on the website.
Identifying the full pathways including the root database where it is stored (IDB), up to how we want to display it on the webpage is the first step.

Questions:
What are the top 20 key metrics to start with?
Infra is housed in Kansas City.  PAS is in DC.  Will PAS be moving to Kansas City?
How do the purchasing people track and report their data regarding the EOs?
Would adding fields to Infra where purchasing info could be input be the appropriate place to put that data?
What other mandatory fields need to be added to Infra for meeting the requirements for buildings?  Water?  Green Purchasing?  Sustainable leadership?  Others?
