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NASPF & NRS Sustainable Operations Team
Plan of Action for FY 2011
Overview and Team Purpose
The Northeastern Area, State and Private Forestry (NASPF) and the Northern Research Station (NRS) are committed to sustainable operations and the NASPF & NRS Sustainable Operations Team was chartered in 2007 by the Area Director and NRS Director. The charter outlines the purpose, roles, and organization of the Team. The purpose of the NASPF & NRS Sustainable Operations Team, from here on referred to as “the team,” is to integrate sustainable operations into business practices and to assist NASPF and NRS to comply with related executive orders and acts, e.g., the Oct. 5, 2009 Executive Order “Federal Leadership in Environmental, Energy, and Economic Performance” and the Energy Independence and Security Act of 2007. 
Objectives and FY 2011 Actions
The NASPF & NRS Sustainable Operations Team works with local contacts, local green teams, purchasing officers, and fleet and facility managers to measure our environmental footprint and implement sustainable operation actions. The following actions for FY 2011 are organized according to the objectives identified in the team charter. 
1. Serve as a conduit for the exchange of sustainable operations information and issues between NRS and NASPF leadership and employees. 
· Periodically update the NASPF and NRS Executive Teams on sustainable operations efforts and issues. 
· Draft periodic messages for leadership to send to all employees, focused on specific sustainable operations actions/policies. 
2. Support local green teams—provide tech. transfer and facilitate networking opportunities.
· Host a conference call with all local green teams and sustainable operations contacts every other month. During these calls, facilitate networking and information sharing among the green teams and have a brief presentation or discussion related to a specific environmental footprint area (led by an Environmental Footprint Champion).[footnoteRef:1]  [1:  NRS & NASPF Sustainable Operations calls are typically on the 1st Thursday of the month (10-11 am ET / 9-10 am CT).] 

· Forward e-mails with tech. transfer tips, etc. to local contacts and green teams. 
· Maintain the Green Team resources page on the NASPF & NRS intranet site.[footnoteRef:2] [2:  NASPF & NRS Sustainable Operations Intranet site: http://fsweb.na.fs.fed.us/staff/BusOps/Sustainability/sustops_naw.shtml] 

· Explore options to provide some funds for local sustainable operations efforts, such as micro-grants or incentives.
3. Implement the communications plan for sustainable operations, including maintaining related web content and sharing tips with employees.[footnoteRef:3] [3:  Most of the actions presented in the communications plan are captured in actions throughout the 8 objectives. ] 

· Write a sustainable operations “tip of the month” for each issue of the NASPF News Notes and e-mail the tip directly to NRS employees (on Sustainable Operations intranet site2).
· Maintain the NASPF & NRS Sustainable Operations intranet site—update content at least every 2 months (http://fsweb.na.fs.fed.us/staff/BusOps/Sustainability/sustops_naw.shtml). 
4. Assist facilities staff with measuring our environmental footprint and related annual reporting (to measure how we are doing and share local and Station/Area-wide successes). 
· Analyze local utility (e.g, energy and water consumption) data available from NASPF & NRS sites through calendar year 2010 and share a summary with all employees and leadership. 
· Encourage local green teams and sustainable operations contacts to report accomplishments through the on-line Sustainable Operations Activity Tracker tool throughout the year.[footnoteRef:4] [4:  Accomplishments can be reporting by anyone at anytime to Sustainable Operations Activity Tracker available at: http://fsweb.na.fs.fed.us/staff/BusOps/Sustainability/sustops_naw.shtml.] 

· Every quarter, post a list of the NRS and NASPF activities reported through the Sustainable Operations Activity Tracker on the Sustainable Operations intranet site.
· Facilities staff will lead annual environmental footprint reporting but coordinate with the team, especially to fully capture the local achievements and success stories (the team will utilize information reported to the on-line Activity Tracker).   
5. Represent NRS and NASPF in national sustainable operations efforts (and share key national messages and direction with NASPF and NRS). 
· Participate in national sustainable operations forums, including the national Sustainable Operations Summit and Sustainable Operations Open Mic. sessions.[footnoteRef:5] [5:  “Open Mic” calls are typically the third Wednesday of each month at 1 pm ET. The national USFS Sustainable Operations website: www.fs.fed.us/sustainableoperations.] 

· Communicate key direction and messages from the national level to the NRS and NASPF local sustainable operations contacts and green teams. 
· Share NRS and NASPF sustainable operations successes, concerns, tips, and issues with national sustainable operations contacts.
6. Coordinate and implement any Station- and Area-wide sustainable operations projects.
· Facilitate process to spend the microgrant funds that NASPF and NRS received in 2010.
· Consider special Station- and Area-wide projects focused on particular environmental footprint areas or issues/needs, such as energy audits across all facilities.
7. Coordinate with other Forest Service units, Federal and State agencies, and key partners in our geographic area to share successes, minimize effort, and maximize the benefits. 
· NRS, NASPF, and R9 are jointly signed on to the EPA Region 5 Sustainability Network. Participate in the Network conference calls as able to represent the Forest Service and bring home key messages from the calls to share with contacts at all three units.
· Network with R9, Grey Towers, the Forest Products Lab, the WO, and Western Collective (e.g., share notes, consider inviting them to our calls).
· Engage with key partners  to share thoughts and ideas in regard to sustainable operations.
8. Recognize and share sustainable operations successes achieved by individuals and locations.
· Develop sustainable operations success stories—focused on either an individual or location success. Publish these success stories on the NASPF & NRS intranet site and in the NASPF News Notes.
· Ensure successes are reported to the on-line Sustainable Operations Activity Tracker and rolled up for inclusion in the annual national environmental footprint report.4
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