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The Forest Service vehicle fleet releases approximately 113,000 metric tons of carbon dioxide equivalents (CO2e) into the atmosphere each year.  This amount is equivalent to burning 
590 railcars of coal.  Since our agency is committed to reducing anthropogenic impacts on climate change, this is one key area we can work to reduce our annual CO2e emissions.  In 2009, our highway vehicles averaged 13.7 miles per gallon and this can be improved.  By placing more emphasis on selecting the most fuel efficient vehicles possible and taking advantage of the manufacturer’s fuel efficiency improvements we can increase our average mpg and reduce our CO2e emissions.

In 2010, Business Operations, Engineering, and the Sustainable Operations Western Collective, 
a formally chartered effort between Regions 1, 2, 3, 4, 6, and 10 and Rocky Mountain Research Station, joined forces to develop a “fleet tool” aimed at providing vehicle users, supervisors, and managers more information for improved decision-making during the vehicle ordering cycles.  This tool combines greenhouse gas calculators with the collective knowledge of Fleet Managers to categorize vehicles available for purchase by functional use.  It then provides comparative vehicle costs and greenhouse gas emissions to aid decision-makers in selecting the most fuel efficient and cost effective vehicles for mission accomplishment.  The fleet tool can be used when utilizing the Vehicle Allocation Methodology (VAM) for choosing the best suited and most efficient replacement vehicles.  
Looking critically at the ways we do business, we can reduce costs while maintaining the high quality services we offer to the public.  It is estimated that using this tool with the VAM to make better vehicle selections may result in the reduction of 110,000 metric tons of CO2e being emitted by Forest Service fleet and save significant fuel costs over the average 6-year lifetime of a typical Forest Service vehicle.  Utilization of this tool will help us more consistently implement a myriad of policies including:

· Executive Order 13423 Strengthening Federal Environmental, Energy, and Transportation Management

· Executive Order 13514 Federal Leadership in Environmental, Energy, and Economic Performance

· Energy and Independence Security Act of 2007 

· Metropolitan Statistical Area (MSA) requirements as found in USDA Memorandum dated October 29, 2007  and APMR 110-34.35b
· Federal Mgt Regulation, 102-34.50(b) Forest Service Vehicle Allocation Methodology

· Forest Service Manual 1300

We encourage you to take a look at this user friendly tool and use it as a resource during the 2011 model year ordering cycle.   The fleet tool can be found at: http://fleet.dv.r5.fs.fed.us:8080/fleet/.

You are welcome to attend a fleet tool training session on March 9, 2011, at 1:00 p.m. eastern.  Information on how to participate can be found in the enclosed document. 

We look forward to seeing the progress we have made in reducing our fleet footprint next year. 
	
	

	/s/ James M. Pena (for)
	/s/ Barbara L. Cooper (for)

	JOEL D. HOLTROP
	CHARLES L. MYERS

	Deputy Chief, National Forest System
	Deputy Chief for Business Operations
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